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SPECIAL BOARD MEETING MINUTES
February 11, 2021
3:30 pm

Meeting was conducted via Zoom

Board Members Present: Others Present:

Rob Crum, Chair Cathy McCabe, Classified Staff
Ed Rietmann, Vice-Chair Ann Clabaugh, Classified Staff
Lisa Rietmann Martin Medina, Parent

Tricia Rollins Dawn Eynetich, Parent

Jim Raible, Certified Staff

Mary Rietmann, Certified Staff

Milt Dennison, OSBA

Sarah Herb, OSBA

Betty Rietmann, Community member
Kim Thul, Board Secretary

CALL TO ORDER

The meeting was called to order at 3:35 pm by Chairman Rob Crum

Everyone introduced themselves and their position.

SUPERINTENDENT SEARCH APPLICATION SCREENING TRAINING

Milt Dennison of the Oregon School Board Association (OSBA) gave an overview of the
Superintendent search training and application process to the committee. After the screening process
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the hope is to have a special board meeting on Feb 18-19 to discuss the committee’s ratings form and
select candidates to interview. Once that’s done, background checks will be conducted and
interviews scheduled. Typically, this will be 2-4 candidates but the committee can choose however
many they want. After the initial interview, a visit to the community can be scheduled and then a final
interview before selecting the chosen candidate.

Sarah Herb of OSBA explained the entire process and shared related documents pertinent to the
superintendent search. The documents included the recruitment brochure, application requirements,
search calendar, screening do’s and don’ts, resume, letter of interest and rating sheets.

After a question from Jim Raible regarding candidates with an out-of-state certification, Milt noted
that it’s fairly easy to get certified in Oregon.

ADJOURNMENT TO EXECUTIVE SESSION

The regular meeting adjourned at 4:02 pm to go into Executive Session. At this time, Betty Rietmann
discontinued her participation in the meeting as it was for Superintendent Search Committee
members only.

EXECUTIVE SESSION
The Executive Session pursuant to ORS 192.660(2(a) was called to order at 4:02 pm by Chairman Rob Crum.

ADJOURN EXECUTIVE SESSION

The Executive Session adjourned at 4:27 and returned to the regular board meeting.

RESUME REGULAR BOARD MEETING

The regular board meeting resumed at 4:27 pm.

Milt recommended scheduling a special board meeting to discuss the committee ratings and narrow
down the list of candidates. The screening process needs to be completed by everyone by midnight
on February 16™. Sarah will compile all of the data to discuss at the special board meeting. After
some discussion it was decided that Friday, February 19" at 2:00 pm would work best for the
meeting.

ADJOURNMENT

The meeting adjourned at 4:38 pm.



