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BOE MISSION 

It is the mission of the 
Meeker School Board, 

with careful 
stewardship of 

community resources, 
to provide the best 
possible personnel, 

curriculum, and 
facilities that will give 

students maximum 
opportunities to learn. 

  
CORE VALUES 

Students First 
Respect 
Honesty 
Learning 

Excellence 
 

BOE ROLES 
Guide the district 

through the 
superintendent 

Engage constituents 

Ensure alignment of 
policy, resources and 

structure 

Measure and 
celebrate achievement 

Model excellence 
 

BOE FOCUS 
Increase student 

learning 

Sustain leadership 
excellence, classroom 

to boardroom 

Enhance constituent 
connections, 

understanding and 
trust 

Maximize finances 

MEEKER SCHOOL DISTRICT RE-1 
Board of Education Special Board Meeting and Work Session  

555 Garfield Street 
Meeker, CO  81641 

February 11, 2019  -  7:00 p.m. 
Revised - February 7, 2019 

 
1. Call to Order and Roll Call 
2. Pledge of Allegiance: Mr. Allen  will lead the Pledge of Allegiance 
3. Welcome of Guests 
4. Approval of Agenda 

  
General Public Comment Session:  (comments limited to three minutes) 
 
Action Items : 
1. Approval:  Expenditure up to  $40,000  from Capital Reserve for Bus #1 Engine Replacement 
2. Acceptance:  Resignation letter from Laurel Mullins (Title I Teacher) 

 
Special Meeting Adjournment   
 
Work Session:  
 
1. Construction project update 

 
2. Capital Reserve balance 

 
3. Legislative update 

a. School finance 
b. Mill levy stabilization 
c. Full day kindergarten 
d. Comprehensive sex ed 
e. Other 

 
4. Superintendent evaluation 

 
5. Items introduced by BOE members 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 

Revisions in Italics 

 

“Excellence in All We Do” 











District Policy/Guideline % or $ Amount Annually Target Balance Comments
Montrose Yes $ $750,000.00 Unclear of their target balance
Moffat County No n/a None None Transfer what they can annually from GF after other needs are met
Hayden Yes $ As needed $360,000.00 Add what is needed to get to $360,000, BEST will require some reserve
Aspen Yes $ As needed $1,100,000.00
Grand Valley No n/a None None
Steamboat No $ As needed $500,000.00 Has been built up to $500k over time, no guideline to keep it there, passed an MLO for cap. needs
Delta County Yes $ $300/student $400,000.00 Additional funds if GF allows
DeBeque Yes $ $100-$150/student None No CR prior, required by BEST
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The Problem with Mill Levies

Ken DeLay

School finance is the fulcrum on which Colorado state and local tax policy is balanced. About
40% of the state’s annual operating budget and about 50% of Colorado's local property taxes
every year fund our public schools. Both local and state tax revenues are crucial for healthy and
fully funded public schools, and if either side of this balance goes awry, the other side will pay.

  
Thirty years ago, acknowledging this symbiotic relationship, the legislature stepped in to ensure
the relationship between state and local taxpayers would be one of equal partners, in which each
would share equally the costs of supporting our most important state institution – our public
schools. Both the 1988 School Finance Act and the original 1994 School Finance Act required
half of the bill for funding public education to be paid by state taxpayers and the other half to be
paid by local property taxpayers.

  
These finance acts also required a uniform school mill levy in every school district in the state,
required the state to "equalize" local funding regardless of the extent to which local property taxes
were insufficient to pay the funding a school district was entitled to receive, sharply limited any
additional amounts school districts could raise from local taxpayers, and insured that every
similarly situated student in the state would be funded at the same level regardless of where the
student lived.

  
Together the Gallagher and TABOR Amendments in Colorado's Constitution have conspired to
frustrate every one of the policy requirements in the 1988 and 1994 laws. Almost all of these
policy failures can be traced to a single factor. If Colorado still had a uniform mill levy paid in
every school district, and if that uniform mill levy were high enough to fund 50% of the total
school finance bill in Colorado, all the other sage policy goals of the 1988 and 1994 legislatures
would also still be in place. As additional benefits, the Budget Stabilization Factor would also
disappear, and the state’s General Fund budget would have several hundred million dollars of
additional discretionary revenues.

  
Raising local property taxes back to a level necessary to fund 50% of Colorado's school finance
obligation is probably beyond reach without significant changes to Colorado's Constitution.
However, the Joint Budget Committee (JBC) believes there may be a pathway to re-establish a
uniform mill levy across Colorado at or near the current school finance mill levy cap of 27 mills.
Even this limited repair of our school finance system has the potential to put more than 400

https://www.casb.org/domain/76
https://www.casb.org/Page/2
https://www.facebook.com/ColoSchoolBoards
https://twitter.com/CASBConnect
https://www.casb.org/Page/101
https://www.casb.org/domain/74
https://www.casb.org/domain/81
https://vimeo.com/casb
https://www.casb.org/Page/56
https://www.casb.org/casb
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million new dollars into school finance. An additional $400 million in school finance could lower
the Budget Stabilization Factor to an amount less than $200 million, perhaps as low as $100
million.

  
The details of that pathway have not yet been completely worked out by the JBC. Moreover, no
matter how those details are resolved, there will be inequities and challenges for some local
school districts that the JBC must address in its legislation. Most troubling, some school districts
may not be able under any circumstances to raise their local mill levies to the required level, and
it will be important that any legislation protect or hold harmless these districts. The education
community and CASB are not likely to support legislation which does not fairly come to grips with
these inequities and challenges.

  
We must also follow the money. If the legislature finds a pathway to require a uniform school mill
levy, the new revenues flowing into school finance from local taxpayers will replace revenues now
coming from the state’s General Fund budget. Under current law, the legislature is not required to
reinvest those state revenues back into education. We must insist they do so. Any legislation
advanced by the JBC must include an ironclad requirement that any state dollars freed up by a
new uniform mill levy will stay in education. The Governor’s budget for 2019-20 proposes
lowering the Budget Stabilization Factor to $600 million. Cutting that shortfall by another $400
million would be a huge step in the right direction but still well short of what is needed.

  
We do not yet have a draft of the JBC bill to return Colorado to a uniform statewide school mill.
However, we know enough to develop some policy benchmarks against which this legislation
must be weighed:

1. Will every state General Fund dollar replaced by local tax revenues be reinvested in school
finance and our public schools?

2. Will school districts which do not have the ability to reach the required mill levy be protected
and held harmless?

3. Will the window of time afforded to school districts to meet the new required mill levy be
reasonable?

4. Will the pathways made available to school districts to reach the required mill levy be fair
and reasonable to local taxpayers and school districts?

5. Will the new school finance funding and the new uniform mill levy be sustainable and stable
in the future?

All children deserve equal access to an education allowing them to reach their potential. The JBC
proposal to re-establish a uniform school finance mill levy to recalibrate and rebalance the
contributions between local and state support toward our public schools is, like the educational
funding system it aims to fix, necessarily complex. We support the goal of creating a more stable
and fair local property tax system to support and better fund all our public schools. We will work
to make sure this is what the JBC gives us.
 
February 5, 2019

Address Colorado Association of School Boards
2253 S. Oneida St., Ste. 300
Denver, CO 80224

Phone
303-832-1000 or 800-530-8430

Fax
303-832-1086



Year
Assessed 
Valuation  Mill Levy Amount Levied  Mill Levy Amount Levied Mill Levy Amount Levied Mill Levy Amount Levied Mill Levy Amount Levied

1965 $14,666,955.00 20.300        $297,739.00 1.000          $14,667.00 1.00 $9,305.00 22.300 $321,711.00
1966 $15,172,896.00 19.300        $290,948.00 2.000          $30,357.00 1.00 $9,994.00 22.300 $331,299.00
1967 $15,052,819.00 20.700        $309,846.00 2.000          $30,000.00 0.70 $6,531.00 23.400 $346,377.00
1968 $15,379,756.00 22.000        $338,701.00 2.000          $30,760.00 0.90 $8,493.00 24.900 $377,954.00
1969 $16,042,020.00 22.170        $355,598.00 2.000          $32,084.00 24.170 $387,682.00
1970 $15,886,914.00 28.270        $449,133.00 2.000          $31,774.00 30.270 $480,907.00
1971 $16,405,553.00 32.400        $531,540.00 2.000          $32,811.00 34.400 $564,351.00
1972 $16,468,380.00 36.300        $599,967.00 2.000          $32,900.00 38.300 $632,867.00
1973 $17,428,615.00 35.300        $615,230.11 2.000          $34,857.00 37.300 $650,087.11
1974 $17,315,290.00 34.050        $589,586.00 4.000          $69,261.00 38.050 $658,847.00
1975 $19,080,110.00 35.360        $674,673.00 4.000          $76,320.00 39.360 $750,993.00
1976 $20,943,720.00 34.760        $728,004.00 3.000          $62,831.00 4.35 $91,105.00 42.110 $881,940.00
1977 $23,686,620.00 35.070        $830,690.00 2.000          $47,373.00 3.60 $85,272.00 40.670 $963,335.00
1978 $23,291,360.00 38.440        $895,320.00 1.440          $33,540.00 3.35 $78,026.00 43.230 $1,006,886.00
1979 $23,358,870.00 44.140        $1,031,060.00 1.000          $23,359.00 2.90 $67,741.00 48.040 $1,122,160.00
1980 $27,750,470.00 41.760        $1,158,860.00 4.000          $111,002.00 2.90 $80,476.00 48.660 $1,350,338.00
1981 $28,583,870.00 43.530        $1,244,256.00 4.000          $114,335.00 2.80 $80,035.00 50.330 $1,438,626.00
1982 $34,005,870.00 43.380        $1,475,175.00 4.000          $136,023.00 2.20 $74,813.00 1.50 $51,009.00 51.080 $1,737,020.00
1983 $44,822,130.00 40.620        $1,820,675.00 4.000          $179,289.00 2.87 $128,640.00 1.50 $67,233.00 48.990 $2,195,837.00
1984 $45,970,030.00 39.970        $1,837,422.00 4.000          $183,880.00 1.60 $73,552.00 1.50 $68,955.00 47.070 $2,163,809.00
1985 $46,167,760.00 44.210        $2,041,077.00 3.000          $138,503.00 0.80 $36,934.00 1.50 $69,251.00 49.510 $2,285,765.00
1986 $42,243,530.00 48.980        $2,069,088.00 0.42 $17,742.00 1.50 $63,365.00 50.900 $2,150,195.00
1987 $40,674,670.00 49.450        $2,011,362.00 1.500          $61,012.00 1.45 $58,978.00 52.400 $2,131,352.00
1988 $36,518,830.00 31.000        $1,132,084.00 3.000          $109,556.49 1.50 $54,778.00 35.500 $1,296,418.49

Assessed 
Valuation  Mill Levy Amount Levied

Fund Mill 
Levy

Total Amount 
Levied Mill Levy Amount Levied

1989 $36,784,240.00 36.784        $1,354,028.00 36.784        $1,354,028.00 36.784 $1,354,028.00
1990 $31,825,620.00 42.704        $1,359,081.00 42.704        $1,359,081.00 42.704 $1,359,081.00
1991 $32,376,820.00 38.300        $1,240,032.00 38.300        $1,240,032.00 38.300 $1,240,032.00
1992 $31,928,390.00 40.080        $1,279,689.87 40.080        $1,279,689.87 40.080 $1,279,689.87
1993 $35,030,790.00 39.039        $1,367,567.01 39.039        $1,367,567.01 39.039 $1,367,567.00
1994 $42,007,800.00 32.055        $1,346,560.03 32.055        $1,346,560.03 32.055 $1,346,560.00
1995 $46,480,520.00 32.055        $1,489,933.07 32.055        $1,489,933.07 32.055 $1,489,933.00

Total All FundsGeneral Fund

  General Fund  Capital Reserve Fund

Total General Fund

    Total All FundsAbatement Levy

               Tax Levies Listing
               (1965 to Present)

  Insurance Reserve



Assessed 
Valuation  Mill Levy Amount Levied  Mill Levy Amount Levied Mill Levy Amount Levied

Fund Mill 
Levy

Total Amount 
Levied Mill Levy Amount Levied Mill Levy Amount Levied Mill Levy Amount Levied

1996 $47,020,350.00 32.055        $1,507,237.32 32.055        $1,507,237.32 32.055 $1,507,237.32
1997 $45,195,780.00 32.073        $1,449,564.25 32.073        $1,449,564.25 32.073 $1,449,564.25
1998 $52,693,420.00 27.945        $1,472,517.62 0.005 $263.47 27.950        $1,472,781.09 27.950 $1,472,781.09
1999 $57,846,810.00 25.881        $1,497,133.29 6.996          $404,696.28 0.027 $1,561.86 32.904        $1,903,391.44 32.904 $1,903,391.44
2000 $65,495,487.00 22.740        $1,489,367.37 6.179          $404,696.61 0.073 $4,781.17 28.992        $1,898,845.16 28.992 $1,898,845.16
2001 $103,946,040.00 14.449        $1,501,916.33 3.893          $404,661.93 0.202 $20,997.10 18.544        $1,927,575.37 18.544 $1,927,575.37
2002 $103,777,400.00 14.449        $1,499,479.65 3.899          $404,628.08 0.000 $0.00 18.348        $1,904,107.74 18.348 $1,904,107.74
2003 $107,531,500.00 13.773        $1,481,031.35 3.763          $404,641.03 1.451 $156,028.21 18.987        $2,041,700.59 18.987 $2,041,700.59
2004 $106,387,270.00 13.773        $1,465,271.87 3.804          $404,697.18 2.177 $231,605.09 19.754        $2,101,574.13 19.754 $2,101,574.13
2005 $136,808,690.00 10.676        $1,460,569.57 2.958          $404,680.11 0.013 $1,778.51 13.647        $1,867,028.19 13.647 $1,867,028.19
2006 $193,562,360.00 8.071          $1,562,241.81 2.091          $404,738.89 0.017 $3,290.56 10.179        $1,970,271.26 10.179 $1,970,271.26
2007 $280,269,062.00 8.071          $2,262,051.60 1.444          $404,708.53 0.002 $560.54 9.517          $2,667,320.66 9.517 $2,667,320.66
2008 $377,250,110.00 8.071          $3,044,785.64 1.073          $404,789.37 0.062 $23,389.51 9.206          $3,472,964.51 5.960          $2,248,410.66 15.166 $5,721,375.17
2009 $615,864,890.00 7.912          $4,872,723.01 0.657          $404,623.23 0.018 $11,085.57 8.587          $5,288,431.81 3.650          $2,247,906.85 12.237 $7,536,338.66
2010 $763,228,880.00 6.308          $4,814,447.78 0.530          $404,511.31 0.034 $25,949.78 6.872          $5,244,908.86 2.941          $2,244,656.14 9.813 $7,489,565.00
2011 $870,581,230.00 5.768          $5,021,512.53 0.465          $404,820.27 0.081 $70,517.08 6.314          $5,496,849.89 2.579          $2,245,228.99 8.893 $7,742,078.88
2012 $905,446,930.00 5.767          $5,221,712.45 0.447          $404,734.78 0.140 $126,762.57 6.354          $5,753,209.79 2.479          $2,244,602.94 8.833 $7,997,812.73
2013 $790,646,190.00 5.767          $4,559,656.58 0.512          $404,810.85 0.083 $65,623.63 6.362          $5,030,091.06 2.839          $2,244,644.53 9.201 $7,274,735.59
2014 $732,031,450.00 5.767          $4,221,625.37 0.553          $404,813.39 0.097 $71,007.05 6.417          $4,697,445.81 2.869          $2,100,198.23 9.286 $6,797,644.04
2015 $783,475,580.00 5.767          $4,518,303.67 0.517          $405,056.87 0.171 $133,974.32 6.455          $5,057,334.87 2.869          $2,247,791.44 9.324          $7,305,126.31
2016 $623,081,770.00 5.767          $3,593,312.57 0.649          $404,380.07 0.019 $11,838.55 6.435          $4,009,531.19 3.611          $2,249,948.27 10.046        $6,259,479.46
2017 $585,410,040.00 5.767          $3,376,059.70 0.691          $404,518.34 0.042 $24,587.22 6.500          $3,805,165.26 3.843          $2,249,730.78 10.343        $6,054,896.04
2018 $585,955,630.00 5.767          $3,379,206.12 0.690          $404,309.38 0.011 $6,445.51 6.468          $3,789,961.01 3.839          $2,249,483.66 3.986 $2,335,619.14 14.293        $6,039,444.68

Bond Redemption - HS Total All FundsBond Redemption - ESMill Levy OverrideGeneral Fund Total General FundAbatement Levy
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Meeker School District 

 
SUPERINTENDENT EVALUATION  

 
 
 
 

Please identify your position in the Meeker School District by checking the appropriate boxes below: 
 

 
 

Building Administrator 
 

Department Director ( IT, Finance, Human Resources, Transportation, Food Service) 
 

Teacher  
 

Classified Staff 
 
Board of Education 

 
Other 

 
 
 
 
 
 
 
Superintendent Name: _______________________________ 
 
School Year: _______________________________________ 
 
 
 
 
 
 
Revised - January 26, 2018   
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Please provide a rating for how well you believe the superintendent: 

 

1. Administers the affairs of the district in conformity with the policies and regulations adopted by the board and implements the 
directives of the board. 

 
2. Assumes responsibility for serving as professional leader of the staff and adviser to the board. 
 
3. Conducts studies and investigations necessary to the development of policies; makes policy recommendations; advises the 

board and provides information and materials to assist the board in its deliberations. 
 
4. Assumes responsibility for administering financial affairs of the district pursuant to established policy; provides periodic 

reports to the board relative to financial status and transactions. 
 
5. Submits policy recommendations and advises the board on the transportation, operation and maintenance needs of the 

district; supervises the operation and maintenance of school plants in accordance with board policy. 
 
6. Determines instructional personnel requirements, qualifications and duties for the approval of the board; nominates 

instructional personnel for employment upon board approval. 
 
7. Works with the board as a whole; keeps all members informed; does not usurp board responsibilities or prerogatives. 
 
8. Ensures educational programs are achieving the board’s desired end results for students. 
 
9. Prepares a proposed budget for board consideration; interprets the proposal to the board; provides the board with pertinent 

data and information; implements and administers the budget upon board approval.  
 
10. Acts as a liaison for the school district in the community; maintains appropriate positive relations with staff, parents and 

community. 

 
1 2 3 4 
 
1 2 3 4 
 
 
1 2 3 4 
 
 
1 2 3 4 
 
 
1 2 3 4 
 
 
1 2 3 4 
 
1 2 3 4 
 
1 2 3 4 
 
 
1 2 3 4 
 
 
1 2 3 4 

Rating Scale:  1 - Not Evident , 2 - Partially Proficient, 3 - Proficient, 4 - Exemplary 
 
 
EVALUATOR COMMENTS or NOTES:  
______________________________________________________________________________________________________________

______________________________________________________________________________________________________________

______________________________________________________________________________________________________________

______________________________________________________________________________________________ 

Revised - January 26, 2018   
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Specific Strengths: 
 
 
 
 
Specific Areas for Improvement or Growth:  
 
 
 
 
Summary: 
 
 
 
 
Board Recommendations: 
 
1.____The Board feels that the Superintendent’s performance meets District requirements and will work cooperatively with him 
to develop a Professional Growth Plan for further development, if deemed necessary. 
 
2.____The Board feels that the superintendent’s performance does not meet District requirements in the following areas and 
requires the attached Remediation Plan as one condition of continued employment. 
 
Superintendent Signature :_______________________________________ Date ___________________ 
 
 
Board President Signature :______________________________________ Date ___________________   
 
I have received a copy of my evaluation and wish to attach written comments to be returned to the evaluator within two weeks 
of this date. 
 
 
Superintendent Signature:_______________________________________Date___________________ 
 
   

Revised - January 26, 2018   



 

MEEKER SCHOOL DISTRICT RE-1 

BOND IMPROVEMENT PROJECTS 

UPDATE 04 

FEBRUARY 11, 2019 
 

 

 
 

    

Executive Summary 

 Local Expenses  

Approximate Local Expenses through January 1, 2019 spent in Meeker by project team 

members:  

 

Expense Amount 

Meals $620 

Printing/Advertising $340 

Hotels/Rental Homes $560 

Local Consultants Contracts & Labor  

Fuel $220 

Total Local Expenditures $1740 

Total Expenditures thru 1/1/19 $1740 

 

 

 General Schedule - In Progress 

 Design – Meeker High School Addition (11/21/18 through 6/7/2019) 

 Design – Meeker High School Renovation (11/21/18 through 6/28/2019) 

 Design – Transportation Center (6/1/19 through 10/15/2019) 

 Construction – Meeker High School Addition (6/11/19 through 3/20/2020) 

 Construction – Meeker High School Renovation (7/1/19 through 10/1/2020) 

 Construction – Transportation Center (12/1/19 through 4/1/2020) 
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 Recently Completed Activities 

o Procurement 

 Commissioning Services 

 Abatement Contractor Proposals Received 

o Town of Meeker Coordination Kickoff Meeting 

o MHS Move Coordination Meeting with Staff 

o Design 

 High School Site Survey 

 Schematic Design Package 

 Schematic Design Cost Estimate 

 Preliminary Estimate of Transportation Facility 

 In Progress 

o Procurement  

 Moving Services – Procurement in Progress 

o Design 

 Design Development Deliverable(4/19/19) 

 Updated Geotechnical Report 

o Grants 

 BEST Grant 

 DOLA EIAF Grant 

 Upcoming 

o Design 

 Design Development Deliverable 

 Design Development Pricing 

 Community Meeting (2/18/19 @ 5:00 PM) 

o Procurement 

 Furniture Vendor 

 Progress Pictures 
 

 

Figure 1: Rendering from Schematic Design Package 
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Figure 2: MHS Schematic Design Floor Plan 

 

 

Figure 3: Schematic Design Isometric 
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