
  

  

“Excellence   in   All   We   Do”   
  

  
BOE   MISSION   

It   is   the   mission   of   the   
Meeker   School   Board,   

with   careful   
stewardship   of   

community   resources,   
to   provide   the   best   
possible   personnel,   

curriculum,   and   
facilities   that   will   give   

students   maximum   
opportunities   to   learn.   

    
CORE   VALUES   

Students   First   
Respect   
Honesty   
Learning   

Excellence   
  

BOE   ROLES   
Guide   the   district   

through   the   
superintendent   

Engage   constituents   

Ensure   alignment   of   
policy,   resources   and  

structure   

Measure   and   
celebrate   achievement   

Model   excellence   
  

BOE   FOCUS   
Increase   student   

learning   

Sustain   leadership   
excellence,   classroom   

to   boardroom   

Enhance   constituent   
connections,   

understanding   and   
trust   

Maximize   finances   

MEEKER   SCHOOL   DISTRICT   RE-1   
Board   of   Education   Work   Session   

555   Garfield   Street   
Meeker,   CO    81641   

February   8,   2021    -    7:00   p.m.   
Revised   -   February   4,   2021   

  
Community   members   wishing   to   observe   the   work   session   may   do   so   by   using   the   following   
Google   Meet   link:      https://meet.google.com/xih-peiq-agb   

  
Community   members   wishing   to   attend   the   work   session   in   person   are   asked   to   RSVP   to   
chris.selle@meeker.k12.co.us    no   later   than   72   hours   prior   to   the   meeting.   

  
  

Work   Session:   
1. Construction   project   update   

a. NV5   
b. Stadium   Restrooms   
c. BMS   Security   Upgrades   
d. Contingency   funds   update   

  
2. COVID-19   

a. Instructional   Plans   2.0   
b. Instructional   Plans   2.0   -   Q   &   A   
c. Practice   protocols   for   extracurricular   activities   
d. Spectator   protocols   for   extracurricular   activities   

  
3. Finance   

a. FY21   Budget   update   
b. FY22   Budget   outlook   

  
4. Final   Policy   Edits:     GBQEA   -   Early   Retirement   Incentive   

  
5. Policy   Discussion:     GBGG   -   Staff   Leave   

  
6. Superintendent   Evaluation   

  
7. Items   introduced   by   board   members   

  
  
  
  

  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  

Revisions   in   Italics   

https://meet.google.com/xih-peiq-agb
mailto:chris.selle@meeker.k12.co.us
https://docs.google.com/document/d/1Z5HTDkjilph7xC8Vuh3x1J1_HxfOvy5EpPz1IYuGzCE/edit?usp=sharing
https://docs.google.com/document/d/1_GRFJwOGy0u99Vn5WWsgxq6sQ_wFGLfaE3DRVnxVnjs/edit?usp=sharing
https://docs.google.com/document/d/18juPTIQ2eFIbTGKIrIxxOuELSOIgPDS1_ClCJcbbyg4/edit?usp=sharing
https://docs.google.com/document/d/18VylOLRR6xNVc2OP-Q4ItqJmne1Q6Q1KIWkL2prxH_k/edit?usp=sharing
https://drive.google.com/file/d/1kLoBOMikv9mHve9ApFPgPkCOITDDGBtF/view?usp=sharing
https://drive.google.com/file/d/1ZyfwKO251eopSzKQoqYIaiIGnZvl2drz/view?usp=sharing
https://docs.google.com/document/d/1XhjbxfpG1zyAhQmuGyFKR-RhweEjEd-m_JIx6YhfS9Q/edit?usp=sharing


File:  GCQEA GBQEA 

NOTE: While Colorado school districts are not required by law to adopt a policy on this subject, some 
content in this sample reflects legal requirements school districts must follow. This sample contains 
the content/language that CASB believes best meets the intent of the law. However, the district should 
consult with its own legal counsel to determine appropriate language that meets local circumstances 
and needs 

Voluntary Early Retirement Incentive for of Professional Staff Members 

The Board of Education has determined that it is financially advantageous to the school 
district and a significant benefit to school employees to offer a voluntary early retirement 
program. 

Eligible employees who elect to participate in the voluntary program shall be awarded 
an early retirement bonus in accordance with the terms and conditions of this policy. 

Eligibility requirements 

1. Administrators, supervisors, teachers, nurses and all other personnel required to 
have a license to be employed All professional and support staff shall be eligible to 
participate in the early retirement program. 

2. The employee must be 50 years of age or older and actively employed by the 
district on a full-time basis at the time of electing early retirement. 

3. The combination of the employee’s years of service in the school district and 
current step on their respective salary schedule must be equal to or greater than 40.  
must have a minimum of 20 years of full-time service in the district,  

4. The employee must have a minimum of 15 years of the last 10 years of which to 
be uninterrupted service to the district. Leaves approved by the Board are not an 
interruption of service. However, time accrued as a result of an approved leave shall 
not be credited toward the 10 15-year minimum.  Any employee with at least 15 
continuous years of uninterrupted service to the district can elect 
early retirement with a loss of five percent for each year short of the minimum 20 
years based on the provisions below. 

5. Any employee who terminates service with the district before reaching age 50 
cannot claim entitlement after reaching age 50. 

Early retirement bonus 

An employee who has submitted a letter of resignation on file by April May 1, and meets 
all the requirements for participation in the early retirement incentive plan, shall be 
entitled to a severance bonus. The district shall provide 

[choose one of the following options] 

$____________ to all eligible employees. 

[or] 
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A one-time payment equivalent to 50 percent of the eligible employee’s salary for the 
school year in which the letter of resignation is submitted to all eligible employees. 

[or] 

service-based benefits, e.g., $__________ multiplied by number of years of service. 

All severance bonus installments, of equal amounts, will be paid prior to October 1 
October 25 following the date of retirement. No proration of the severance bonus shall 
be allowed for employees who retire during a school year.  In unusual circumstances, 
the Board of Education superintendent or designee may allow may approve proration of 
the severance bonus for an eligible employee who retires during the school year.  

General conditions 

1. Participation in the early retirement plan shall become effective upon approval by 
the Board and acceptance of the employee's resignation. The superintendent or 
designee shall review all requests for participation in the plan. 

2. Notice of intent to retire and to participate in the early retirement incentive plan 
must be filed in writing with the superintendent at least 45 calendar days prior to the 
last day of school in order to qualify. In unusual circumstances, the superintendent 
or designee may waive the 45-day requirement. 

3. Approved requests for early retirement shall be irreversible as of the effective date 
of the employee's resignation. An employee participating in the early retirement 
program waives all potential continued employment by the district except as may be 
provided by the Board. 

4. This policy shall not be applicable to any employee terminated for cause. 

5. No payment of benefits shall be made by the district in the event of the death of 
an active employee prior to the actual retirement date. 

6. Any changes in the benefits provided by this plan made by the Board shall not 
apply retroactively to individuals already receiving early retirement benefits unless 
specifically provided for in the revision of the plan made by the Board. 

7. Any employee electing the early retirement plan may continue participation in the 
district's group health insurance plan. Cost of the entire premium shall be paid by the 
employee at the current group health insurance rate. All premium payments must be 
made in advance. Failure to prepay premium payments on the due date shall be 
cause for the health insurance plan to be irrevocably canceled. 

8. Any change in employee benefits as may be deemed appropriate by the Board 
shall not apply to any employee currently receiving early retirement benefits. 

9. In the event of a retired employee's death prior to having received full payment, 
the employee's beneficiary will receive 100 percent of the remaining benefit. Any 
remaining payments shall be made in accordance with the plan. 
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10. Early retirement benefits shall be based upon salary listed or computed from the 
salary schedule or contracted annual rate and shall not include pay for extra 
performance, overtime, activities, special assignment pay, stipend payment, etc., or 
any other employee benefits. 

11. Years of service shall be calculated as school years during which the employee 
was employed on a full-time, continuous basis. 

12. The employee's age used to determine the age eligibility requirement shall be 
the actual age on the date of retirement. 

13.  Employees who are working for the school district through a post-retirement 
contract, as outlined in board policy GBQEB, shall not be eligible to participate in the 
early retirement plan. 

14.  All severance payments are not considered part of PERA includable salary 
calculations. 

15. The decision of the Board shall be final in interpreting this policy. 

16. The Board reserves the right to review the feasibility and cost effectiveness of 
this policy and program on an annual basis. Any change in the policy, program or 
early retirement table shall be made by December 1 to be effective for the next 
calendar year. 

February 22, 2021 

LEGAL REFS.:  29 U.S.C. 623 (f)(2) (Age Discrimination in Employment Act) 

29 C.F.R. 1625.9 (prohibition of involuntary retirement) 
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Staff Sick Leave 

NOTE:  While Colorado school districts are not required by law to adopt a policy on this subject, 
districts are required by law to provide paid sick leave. CASB believes this sample contains the 
content/language that best meets the intent of the law and reflects "best practices." However, the 
district should consult with its own legal counsel to determine appropriate language that meets local 
circumstances and needs. 

The Board recognizes that there may be times when an employee is unable to fulfill the 
duties of their position due to illness or other personal needs. Therefore, paid sick leave 
is provided for full time employees in accordance with this policy. 

Accrual and use 

Nine-month employees are shall be granted 11 days of paid leave per year. 

Ten-month employees are shall be granted 12 days of paid leave per year. 

Twelve-month employees are shall be granted 14 days of paid leave per year. 

All other employees shall accrue paid leave under the Healthy Families and Workplaces 
Act (HFWA) at the rate of one hour of leave for every thirty hours worked. 

Employees may accumulate up to 80 days of paid leave.  On an annual basis in June of 
each fiscal year, employees will shall be compensated for unused leave days in excess 
of 80 days.  Employees will shall be compensated at a rate equivalent to substitute pay 
for that employees' position. 

All requests for leave must be in writing and presented to the immediate 
supervisor.  The immediate supervisor may deny a request which in his or her judgment 
will adversely affect the safe and effective operation of the school or department 
because a qualified substitute is not available or too many regular employees will be 
missing on that day.  Use of leave immediately preceding or following vacation periods 
shall be discouraged. 

Paid sick leave may be accumulated without limit at the rate of 6 days per year. Sick 
leave may be taken for the following reasons: 

Nothing herein shall prevent the employee from taking leave for the following reasons: 

•  personal mental or physical illness, injury, or health condition or the need to obtain 
medical care; 

•  the necessary care and attendance for the employee's family member who has a 
mental or physical illness, injury or health condition or the need to obtain medical care; 

•  seeking medical attention or related services if the employee or a member of the 
employee's family has been the victim of domestic abuse, sexual assault, or 
harassment; 
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•  the district has been ordered to close by a public official due to a public health 
emergency; or 

•  the school or childcare provider for the employee's child has been ordered to close by 
a public official due to a public health emergency and the employee needs to be absent 
from work to care for their child. 

NOTE: Each employee earns at least 1 hour of paid sick leave for every 30 hours worked, up to a 
maximum of 48 hours (6 days). Districts may provide paid sick leave that accrues at a faster or more 
generous rate than required and may satisfy the accrual requirements by providing employees with an 
amount of paid sick leave that meets or exceeds the 48 hours at the beginning of the year. C.R.S. 8-
13.3-403(2)(a). 

For sick leave purposes, the term "family member" means a member of the employee's 
immediate family (a person who is related by blood, marriage, civil union, or adoption), a 
child to whom the employee stands in loco parentis or a person who stood in loco 
parentis to the employee when the employee was a minor, or a person for whom the 
employee is responsible for providing or arranging health- or safety-related care. 
Exceptions may be made by the superintendent. 

Documentation may be required for approval of taking four or more consecutive paid 
sick days. Any health or safety information relating to an employee or employee's family 
member will be maintained on a separate form and in a separate file from other 
personnel information, treated as confidential medical records, and will not be disclosed 
except to the affected employee or with the express permission of the affected 
employee. 

NOTE: Districts may, but are not required to, pay out unused paid sick leave upon termination, 
resignation, retirement, or other separation. C.R.S. 8-13.3-403(5)(a). However, districts must reinstate 
any unused paid sick leave if an employee is rehired within 6 months of separating from the district. 
C.R.S. 8-13.3-403(5)(b). 

[Optional language: 
Payment upon separation 

Upon termination of employment for reasons other than retirement, an employee will be 
paid for a maximum of 12 days of accrued sick leave not taken based upon the average 
rate of pay for the employee during their last five years of employment. In the event of 
death, such payment will be made to the employee's estate.] 

Reinstatement upon rehiring 

If an employee separates from employment with the district and is rehired by the district 
within 6 months after the separation, the district must reinstate any paid sick leave that 
the employee had accrued but not used during the employee's previous employment if 
that accrued paid sick leave had not been paid out at the time of the separation. 

Payment upon resignation/retirement retiring 

Upon leaving the district, employees will shall be compensated for accumulated days up 
to 80 at a rate equivalent to substitute pay.  Employees may not use their accumulated 

http://www.lpdirect.net/casb/crs/8-13_3-403.html
http://www.lpdirect.net/casb/crs/8-13_3-403.html
http://www.lpdirect.net/casb/crs/8-13_3-403.html
http://www.lpdirect.net/casb/crs/8-13_3-403.html


File:  GBGG 

days to extend employment beyond the last day they are actively working for the 
Meeker School District. 

An employee who is eligible for retirement in accordance with the Public Employees 
Retirement Association will be paid for one-fourth of all accrued sick leave not taken 
based upon the average rate of pay for the employee during their last five years of 
employment not to exceed payment for more than 30 days of accrued sick leave. 

Additional leave during a public health emergency 

In addition to the paid sick leave generally accrued, on the date a public health 
emergency is declared the district will supplement each employee's accrued paid sick 
leave as necessary to ensure that full-time employees who work 40 hours or more in a 
week may take at least 80 hours of paid sick leave and that employees who work fewer 
than 40 hours in a week may take at least the greater of the number of hours the 
employee is scheduled to work in a 14-day period or the average time the employee 
works in a 14-day period. The district may count an employee's unused accrued paid 
sick leave toward the supplemental paid sick leave. 

An employee may use the supplemental paid sick leave until 4 weeks after the official 
termination or suspension of the public health emergency. Leave under this provision 
may be taken for the following reasons: 

•  self-isolation or seeking medical care or treatment due to a diagnosis or symptoms of 
a communicable illness that is the cause of a public health emergency; 

•  caring for a family member who is self-isolating or seeking medical care after being 
diagnosed or is experiencing symptoms of a communicable illness that is the cause of a 
public health emergency; 

•  a determination from a local, state, or federal public official or health authority that an 
employee or a member of the employee's family that the employee cares poses a risk to 
the health of others; 

•  caring for a family member when the individual's school or place of care has been 
physically closed due to a public health emergency; or 

•  an employee's inability to work because of a health condition that may increase 
susceptibility to or risk of a communicable illness that is the cause of a public health 
emergency. 

Documentation is not required to take paid sick leave during a public health emergency. 

Nondiscrimination 

The Board, the superintendent, other administrators and district employees will not 
unlawfully discriminate, take adverse action, or retaliate against any employee who 
takes, attempts to take, or supports taking paid sick leave in accordance with this policy, 
files a complaint or informs any person about an alleged violation of the Healthy 
Families and Workplaces Act, or participates in an investigation, hearing, or proceeding 
related to such matter. 
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Notice 

To reduce unlawful discrimination and to ensure a healthy workplace environment, the 
administration is responsible for providing notice of this policy and the poster created by 
the Colorado Department of Labor and Employment to all district schools and 
departments. The policy must be referenced in employee handbooks and otherwise be 
made available to all staff through electronic or hard-copy distribution. 

Adopted:  February 21, 1972 

Revised:  March 17, 1978 

Revised:  May 19, 1981 

Revised:  January 5, 1988 

Revised:  August 3, 1998 

Revised:  September 3, 2013 

Revised:  June 21, 2016 

Revised:  March 29, 2021 

LEGAL REFS.:  C.R.S. 2-4-401 (definition of immediate family) 

C.R.S. 8-13.3-401 et seq. (Healthy Families and Workplaces Act) 

CROSS REFS.:  GBGF, Federally-Mandated Family and Medical Leave 

GBGH, Sick Leave Bank 

GBGL, Staff Victim Leave 

GBJ, Personnel Records and Files 

NOTE 1: Districts must retain records for each employee for a 2-year period, documenting hours 
worked, paid sick leave accrued, and paid sick leave used. These records are subject to audit by the 
Colorado Division of Labor Standards and Statistics in the Department of Labor and Employment. 
C.R.S. 8-13.3-409(1). 

NOTE 2: The Healthy Families and Workplaces Act does not apply to employees covered by a bona 
fide collective bargaining agreement in effect on the effective date of January 1, 2021 if the collective 
bargaining agreement provides for equivalent or more generous paid sick leave. It also does not apply 
to employees covered by a collective bargaining agreement that is initially negotiated or negotiated for 
the next collective bargaining agreement after the effective date of January 1, 2021 if the paid sick 
leave requirements are expressly waived and the collective bargaining agreement provides for 
equivalent or more generous paid sick leave. 

http://www.lpdirect.net/casb/crs/2-4-401.html
http://www.lpdirect.net/casb/crs/8-13_3-401.html
https://z2.ctspublish.com/casb/
https://z2.ctspublish.com/casb/
https://z2.ctspublish.com/casb/
https://z2.ctspublish.com/casb/
http://www.lpdirect.net/casb/crs/8-13_3-409.html
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Meeker   School   District   

  
SUPERINTENDENT   EVALUATION     

  
  
  
  

Please   identify   your   position   in   the   Meeker   School   District   by   checking   the   appropriate   boxes   below:   
  

  
  

Building   Administrator   
  

Department   Director   ( IT,   Finance,   Human   Resources,   Transportation,   Food   Service)  
  

Teacher     
  

Classified   Staff   
  

Board   of   Education   
  

Other   
  
  
  
  
  
  
  

Superintendent   Name:   _______________________________   
  

School   Year:   _______________________________________   
  
  
  
  
  
  

Revised   -   January   26,   2018      



  
Please   provide   a   rating   for   how   well   you   believe   the   superintendent:  

  

Rating   Scale:    1   -   Not   Evident   ,   2   -   Partially   Proficient,   3   -   Proficient,   4   -   Exemplary   
  
  

EVALUATOR   COMMENTS   or   NOTES:     
______________________________________________________________________________________________________________ 

______________________________________________________________________________________________________________ 

______________________________________________________________________________________________________________ 

______________________________________________________________________________________________   

Revised   -   January   26,   2018      

1. Administers   the   affairs   of   the   district   in   conformity   with   the   policies   and   regulations   adopted   by   the   board   and   implements   the   
directives   of   the   board.   

  
2. Assumes   responsibility   for   serving   as   professional   leader   of   the   staff   and   adviser   to   the   board.   
  

3. Conducts   studies   and   investigations   necessary   to   the   development   of   policies;   makes   policy   recommendations;   advises   the   
board   and   provides   information   and   materials   to   assist   the   board   in   its   deliberations.   

  
4. Assumes   responsibility   for   administering   financial   affairs   of   the   district   pursuant   to   established   policy;   provides   periodic   

reports   to   the   board   relative   to   financial   status   and   transactions.   
  

5. Submits   policy   recommendations   and   advises   the   board   on   the   transportation,   operation   and   maintenance   needs   of   the   
district;   supervises   the   operation   and   maintenance   of   school   plants   in   accordance   with   board   policy.   

  
6. Determines   instructional   personnel   requirements,   qualifications   and   duties   for   the   approval   of   the   board;   nominates   

instructional   personnel   for   employment   upon   board   approval.   
  

7. Works   with   the   board   as   a   whole;   keeps   all   members   informed;   does   not   usurp   board   responsibilities   or   prerogatives.   
  

8. Ensures   educational   programs   are   achieving   the   board’s   desired   end   results   for   students.  
  

9. Prepares   a   proposed   budget   for   board   consideration;   interprets   the   proposal   to   the   board;   provides   the   board   with   pertinent   
data   and   information;   implements   and   administers   the   budget   upon   board   approval.     

  
10. Acts   as   a   liaison   for   the   school   district   in   the   community;   maintains   appropriate   positive   relations   with   staff,   parents   and   

community.   

  
1   2   3   4   
  

1   2   3   4   
  
  

1   2   3   4   
  
  

1   2   3   4   
  
  

1   2   3   4   
  
  

1   2   3   4   
  

1   2   3   4   
  

1   2   3   4   
  
  

1   2   3   4   
  
  

1   2   3   4   



Specific   Strengths:   
  
  
  
  

Specific   Areas   for   Improvement   or   Growth:     
  
  
  
  

Summary:   
  
  
  
  

Board   Recommendations:   
  

1.____The   Board   feels   that   the   Superintendent’s   performance   meets   District   requirements   and   will   work   cooperatively   with   him   
to   develop   a   Professional   Growth   Plan   for   further   development,   if   deemed   necessary.  

  
2.____The   Board   feels   that   the   superintendent’s   performance   does   not   meet   District   requirements   in   the   following   areas   and   
requires   the   attached   Remediation   Plan   as   one   condition   of   continued   employment.   

  
Superintendent   Signature :_______________________________________ Date ___________________   

  
  

Board   President   Signature :______________________________________ Date ___________________      
  

I   have   received   a   copy   of   my   evaluation   and   wish   to   attach   written   comments   to   be   returned   to   the   evaluator   within   two   weeks   
of   this   date.   

  
  

Superintendent   Signature:_______________________________________Date___________________   
  
     

Revised   -   January   26,   2018      
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