
  

  



  
  

  
History   of   the   “Meeker   Excellence”   Strategic   Vision   

  
In   October   of   2015,   the   Meeker   School   District   Board   of   Education   directed   the   District   Advisory   Committee   for   the   Meeker   School   District   to   
review   and   revise   the   Meeker   School   District   Strategic   Plan.    Over   the   subsequent   months   the   District   Advisory   Committee   engaged   in   
review   of   the   current   strategic   plan   and   rich   conversation   regarding   appropriate   content   of   a   school   district   strategic   plan.    With   this   review   
and   conversation,   the   District   Advisory   Committee   concluded   that,   with   a   total   of   96   action   steps,   the   current   strategic   plan   had   become   too   
cumbersome   to   effectively   implement.    The   District   Advisory   Committee   also   concluded   that   a   set   of   action   steps   did   not   provide   the   needed   
vision   at   the   district   level.    While   it   is   imperative   that   we   engage   in   specific   and   defined   actions   to   ensure   we   meet   the   needs   of   students,   the   
specifics   of   those   actions   can   be   best   determined   within   the   individual   schools.    The   strategic   vision   of   the   Meeker   School   District   should   
provide   the   broad   framework   to   guide   those   actions.    Thus,   the   following   strategic   vision   is   intended   to   outline   what   is   meant   by,   and   what   is   
necessary,   in   broad   terms,   to   maintain   “Meeker   Excellence”.    It   should   be   our   guiding   document   that   outlines   the   principles   upon   which   we   
will   stand   firm   to   ensure   the   students   of   the   Meeker   School   District   are   poised   for   success   in   their   future   endeavors.  

  
What   is   the   purpose   of   the   Meeker   School   District?   

  
To   clarify   Meeker   Excellence,   we   must   articulate   why   we   exist   as   an   organization.   
  

The   Meeker   School   District   exists   to   meet   the   needs   of   students.    We   help   students   learn.    We   help   them   grow.    We   help   them   believe.    We   
help   them   try.    We   do   these   things   while   providing   an   environment   that   is   physically,   emotionally,   and   mentally   safe   for   all   students   while   also   
building   accountability   for   their   own   behaviors.    We   challenge   students   to   pursue   excellence   because   we   know   their   potential   and   long   to   
see   them   achieve   success.     
  

At   times,   our   task   is   monumental   but   we   are   rewarded   with   daily   miracles   while   accomplishing   this   task.    We   directly   confront   our   challenges   
because   we   know   it   is   our   privilege   to   foster   curiosity,   build   discipline,   provide   support,   expect   excellence,   embrace   diversity,   conquer   
adversity,   and   share   joy   with   our   students   so   they   are   prepared   to   become   successful   and   contributing   members   of   society.     
  

We   take   all   children,   regardless   of   their   background,   and   hold   them   to   high   expectations   in   order   to   maximize   the   success   of   their   school   
experience.    We   do   this   with   some   students   for   only   a   few   days.    For   others,   we   enjoy   their   presence   in   our   buildings   and   classrooms   for   13   
years.    Regardless   of   the   length   of   time   students   are   with   us,   it   is   our   opportunity,   privilege,   and   responsibility   every   day   to   positively   impact   
the   lives   of   the   children   in   our   care.    Every   moment   of   every   hour   of   every   day   of   every   school   year   we   are   entrusted   with   the   possibility,   and   
embrace   the   opportunity,   to   instill   Meeker   Excellence   in   the   life   of   every   child.   
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Meeker   School   District   Mission   and   Vision   Statement   

  
  

Meeker   School   District   Vision   Statement:     Excellence   in   All   We   Do   
  

Meeker   School   District   Mission   Statement:     It   is   the   mission   of   the   Meeker   School   District   to   seek   the   highest   possible   level   of   success   
for   each   student.    The   District   will   provide   a   safe   environment   in   which   students   learn   those   skills   necessary   to   become   well-informed   
citizens   and   contributing   members   of   society.     
  

In   order   to   achieve   and   maintain   Meeker   Excellence,   we   must   remain   steadfast   in   the   following   four   focus   areas   that   flow   from   our   mission   
statement:   
  

1. Provide   a   successful   school   experience   for   all   students   
2. Ensure   a   safe   learning   environment   
3. Produce   young   adults   equipped   to   be   productive   citizens   
4. Nurture   strong   community   connections     

  
Focus   areas   necessary   to   achieve   Meeker   Excellence   

1. Meeker   Excellence   implies   every   student   is   entitled   to   a   successful   school   experience.    In   order   to   create   this   experience   we   must:     
a. Foster   strong   student/adult   relationships   at   school   by   ensuring   highly   skilled   adults   who   are   passionate   about   student   success   

are   working   and   volunteering   in   our   buildings.   
b. Keep   student   learning   as   our   primary   focus.    This   learning   will   occur   through   content   with   relevant   curriculum   materials,   the   

use   of   highly   effective   instructional   practices,   rigorous   expectations   for   students   and   an   expanded,   aligned   curriculum   that   
delivers   educational   opportunities   as   diverse   as   the   students   we   serve.     

c. Ensure   that   we   attract   and   retain   high   quality   professionals   that   daily   work   with   students.    Multiple   conditions   must   be   met   to   
achieve   this   expectation   including,   but   not   limited   to,   salaries   and   benefits   that   rank   among   the   top   in   the   state   and   neighboring   
states   for   small,   rural   school   districts,   a   school   culture   that   honors   and   supports   professional   expertise,   and   an   environment   
that   provides   multiple   opportunities   for   mentorship   and   professional   growth.   

d. Provide   varied   learning   opportunities   for   students   through   robust   extracurricular   and   co-curricular   activities,   diverse   in-school   
educational   opportunities,   instruction   specific   to   student   needs,   and   strong   partnerships   with   higher   education   institutions   that   
can   be   leveraged   to   enrich   educational   possibilities.   
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2. Meeker   Excellence   implies   a   safe   learning   environment   be   established   which   requires   clear   focus   on   the   following   strategies:   
a. Develop,   implement,   and   review   a   district   Emergency   Operations   Plan   in   cooperation   with   first   responder   agencies   such   as   the   

Meeker   Police   Department,   Rio   Blanco   County   Sheriff’s   Office,   Meeker   Volunteer   Fire   and   Rescue,   and   Rio   Blanco   County   
Emergency   Management.    The   Emergency   Operations   Plan   shall   be   reviewed   annually   and   continuous   training   for   school   staff   
on   the   plan   components   shall   be   provided.     

b. Regularly   review   the   physical   plant   to   ensure   it   is   supportive   of   a   safe   learning   environment   and   take   action   to   remedy   any   
unsafe   situations   arising   from   facility   and/or   equipment   deficiencies.   

c. Review,   revise,   and   enforce   standards   for   student   conduct   to   ensure   student   behaviors   support   a   safe   learning   environment   
and   that   are   articulated   in   the   student   handbooks   and   extracurricular   activities   code   of   conduct.   

d. Review,   revise,   and   enforce   standards   for   adult   conduct   to   ensure   adult   behaviors   support   a   safe   learning   environment   and   
that   are   articulated   in   the   employee   handbook.   

e. Ensure   social   and   emotional   needs   of   students   and   staff   are   provided   for   through   appropriate   measures   to   provide   a   positive   
school   climate   and   culture   and   by   providing   necessary   mental   health   resources   through   counseling   services   and   services   
provided   by   a   school   psychologist.   

3. Meeker   Excellence   implies   the   ultimate   goal   of   the   Meeker   School   District   shall   be   to   position   young   adults   equipped   with   the   skills   
necessary   to   be   productive   citizens.    This   shall   be   accomplished   by:   

a. Maintaining   or   developing   rewarding   community   connections   for   students   through   volunteerism,   community   service   
opportunities   and   mentor/mentee   relationships.   

b. Providing   and   analyzing   multiple   pathways   to   postsecondary   success.    The   Meeker   School   District   will   engage   in   well   
developed   and   relevant   career   planning   activities   for   students   that   are   aligned   with   graduation   expectations   and   will   work   to   
gain   applicable   feedback   from   graduates   to   determine   areas   of   improvement   needed   in   preparing   students   for   postsecondary   
success.   

c. Promoting   lifelong   learning   through   partnerships   with   continuing   education   programs   and   community   organizations   that   can   
enrich   learning   opportunities   for   students.   

4. Meeker   Excellence   implies   the   success   of   our   schools   is   foundational   to   the   success   of   our   community.    To   ensure   a   positive,   robust   
connection   between   the   school   and   community,   we   will:   

a. Ensure   that   fiscal   responsibility   with   school   district   funds   remains   a   nonnegotiable   priority   by   aligning   all   expenditures   with   
student   learning   goals.   

b. Engage   in   capital   needs   planning   and   facilities   master   planning   to   maintain   and   build   excellent   facilities   that   are   necessary   to   
enhance   an   outstanding   learning   environment   for   students.   

c. Hold   high   the   ideal   of   organizational   transparency   and   public   accountability   in   all   aspects   of   our   business.   
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Meeker   Excellence   requires   all   individuals   aligned   with   our   organization   commit   to   the   pursuit   of   this   ideal.   
Following   that   commitment   we   will   be   empowered   to   take   the   specific   steps   necessary   to   achieve   this   objective   

in   the   areas   for   which   it   has   not   yet   been   achieved   and   to   maintain   it   in   those   areas   for   which   it   has   been   
achieved.    For   the   benefit   of   the   students   in   our   school   system,   we   must   not   waver   in   our   pursuit   of   Meeker   

Excellence   in   every   facet   of   our   organization.   
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