
A REGULAR meeting of the Board of Trustees of the Nixon-Smiley CISD will be held on July 
19, 2021, beginning at 6:00 PM in the Nixon-Smiley Elementary Cafeteria, 500 Anglin, Smiley, 
TX 78159.

The subjects to be discussed or considered, or upon which any formal action may be taken, are as follows: 
(Items do not have to be taken in the same order as shown on the meeting notice.)

1. Establish quorum, call to order
2. Pledges
3. Public comments on the agenda
4. Public notice on federal programs
5. Public notice on returning to school plan ESSER lll
6. Instruction and student achievement updates
7. Safety update
8. Administrative reports / consent agenda

a. Finance report
b. Tax collector's report
c. Minutes from previous board meetings

9. DAEP MOU agreement with Prairie Lea ISD
10. Board policy update 117 - first reading
CH(LOCAL): PURCHASING AND ACQUISITION
CHE(LOCAL): PURCHASING AND ACQUISITION - VENDOR DISCLOSURES AND 
CONTRACTS
CV(LOCAL): FACILITIES CONSTRUCTION 
DEC(LOCAL): COMPRENSATION AND BENEFITS - LEASVES AND ABSENCES
11. Dress code
12. Employment reviews
13. The district's financial outlook
14. Salary recommendations - administrators, teachers and paraprofessionals
15. Adjourn

If, during the course of the meeting, discussion of any item on the agenda should be held in closed meeting, the board will conduct a 
closed meeting in accordance with the Texas Open Meetings Act, Tex. Gov’t. Code, Chapter 551, Subchapters D and E. Before any 
closed meeting is convened, the presiding officer will publicly identify the section or sections of the Act authorizing the closed meeting. 
All final votes, actions, or decisions will be taken in open meeting.

This notice was posted in compliance with the Texas Open Meetings Act at 4pm, July 15, 2021.
For the Board of Trustees: Dr. Cathy L. Lauer
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INFORMATION
July 19, 2021

SUBJECT:  Pledges           

PRESENTED BY:   Cathy L. Lauer, Ph.D.
  

The Pledge of Allegiance to the Flag
I pledge allegiance to the Flag of the United States of America, and to 
the Republic for which it stands, one Nation under God, indivisible, 
with liberty and justice for all.

The Pledge of Allegiance to the Flag of Texas
Honor the Texas flag; I pledge allegiance to thee, Texas, one state 
under God, one and indivisible. 
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INFORMATION
July 19, 2021

Subject:  Citizens Communication

Presented By:  Board President

BACKGROUND INFORMATION
Board Policy BED (LOCAL) provides an opportunity for persons who wish to address 
the Board at regular meetings to do so during the OPEN FORUM segment on the 
agenda.

ADMINISTRATIVE CONSIDERATION
While Board Policy allows a citizen to address the Board without being on the agenda, 
"the Board may not deliberate, discuss, or make any decision on any subject not on 
the agenda."  Board Policy GF (Local) states that if a complaint involves complaints or 
charges about an employee, it will be heard by the Board in closed meeting unless the 
employee complained about requests it to be public.

The Board shall allot 30 minutes to hear persons who desire to make comments 
to the Board. No presentation shall exceed five minutes. The Board may not 
deliberate, discuss, or make any decision on any subject not on the agenda.

ADMINISTRATIVE RECOMMENDATION
That the Board provides time to hear citizens or groups who request an audience with 
the Board.

BOARD ACTION REQUESTED
Hear the information presented and ask for additional information as necessary.
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The above formats are not for complaints against individuals.  For complaints about individuals Policy GF (Local) 
will be followed.

PUBLIC COMPLAINTS GF (LOCAL):
Complaints for which other resolution procedures are provided shall be directed first through those channels before 
addressing the Board under this policy. [See (LEGAL) and/or (LOCAL) text at codes DGBA, EFA, FB, FMA, FNG, 
FOA, and FOD; for complaints against peace officers, see CKE (LEGAL)]

PRESENTATIONS In most circumstances, citizens shall be entitled to administrative conferences and informal 
presentations of the complaint to the Board.

LEVEL ONE Complaint shall initially be discussed with the appropriate administrator within 15 calendar 
days of the event or action that is the subject of the complaint.

LEVEL TWO If the complaint is not resolved, the citizen may request a conference with the 
Superintendent or designee. Prior to or at the conference with the Superintendent or 
designee, the citizen shall submit a written complaint that includes a description of the 
complaint, the solution sought, and the date of the conferences with the administrator.

LEVEL THREE If the outcome of a conference with the Superintendent or designee is not to the complainant's 
satisfaction or if the time for a response has expired, the complainant may submit to the 
Superintendent or designee a request to place the matter on the agenda of a future Board meeting. 
The request shall be in writing and must be filed within seven days of the response or, if no response is 
received, within seven days of the response deadline. 

                        The Superintendent shall inform the complainant of the date, time, and place of the meeting. 

The presiding officer shall establish a reasonable time limit for complaint presentations. The District 
shall make an audiotape record of the Level Three proceeding before the Board. The board shall hear 
the complaint and shall then make and communicate its decision orally or in writing at any time up to 
and including the next regularly scheduled Board meeting. 

CLOSED MEETING If the complaint involves complaints or charges about an employee, it will be heard by the 
Board in closed meeting unless the employee complained about requests it to be public.
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INFORMATION
July 19, 2021

SUBJECT:    Public Notice on Federal Programs

PRESENTED BY:  Cathy L. Lauer, Ph.D.
 Jane Dwyer

 

BACKGROUND INFORMATION 
The District will be applying for the following Federal Program Grants on the next 
page. The program purpose of each grant and the activities that Nixon-Smiley 
plans to use the allocated funds toward are described.
 

ADMINISTRATIVE CONSIDERATION 
The Administration will review the information and make a recommendation to the 
Board.
 

BOARD ACTION REQUESTED
Review the information presented and discuss any item(s) requiring clarification.
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Nixon-Smiley CISD
Federal Programs Review

2021-2022

The District will be applying for the following Federal Program Grants. The program 
purpose of each grant and the activities that Nixon-Smiley plans to use the allocated 
funds toward are described.

Public comments are welcomed and will be considered as we plan and work on the 
grant applications for the 2021-22 school year.

Grant 
Program

Allocation Program Purpose NS Activities

Every Student Succeeds Act (ESSA)

Title I, Part A $317,950 Provide all children significant 
opportunity to receive a fair, 
equitable, and high-quality 

education, and to close educational 
achievement gaps

Staff to maintain lower class sizes; 
tutoring; parent involvement 

activities; support for homeless 
children

Title II, Part A $42,179 Improve educator quality to meet the 
challenging demands of state 

standards

Just-in time PD and technology 
support

Title III, Part A $19,763 Ensure that English learners (ELs) 
and immigrant students attain 

English proficiency and develop high 
levels of academic achievement in 

English

ESL program support and 
coordination

Title IV, Part A $24,606 Provide all students access to a 
well-rounded education and improve 

school conditions for student 
learning

Student services and coordinator 
to support safe and healthy 

students and staff

Title V, Part B $19,736 Provide rural LEAs with financial 
assistance to fund initiatives aimed 

at improving student academic 
achievement

Additional aides to support 
classroom instruction 

Special Education

Special $214,408 Provide special education and Staff to provide special education 
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Education related services to children with 
disabilities.

services to children with 
disabilities

Grant 
Program

Allocation Program Purpose NS Activities

Elementary and Secondary School Emergency Relief (ESSER)

ESSER $265,088* Emergency relief in response to the 
COVID-19 pandemic

Retain staff due to reduced 
funding realized from school 

closures

ESSER II $1,129,468* Respond to the COVID-19 pandemic 
impact on the social, emotional, 

mental health, and academic needs 
of students

ESSER III $2,536,625 Help to safely reopen and sustain 
the safe operation of schools in 

response to the COVID-19 
pandemic

Tutoring; mental health support 
staff and training; instructional 
support staff and professional 

development to address learning 
loss and social-emotional impact 

of COVID-19 

*Note: A portion of ESSER funds is intended to offset the decrease in funding recognized from 
reduced student attendance during COVID-19
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INFORMATION
July 19, 2021

SUBJECT:    Public Notice on Return to School Plan for ESSER lll

PRESENTED BY:  Cathy L. Lauer, Ph.D.
Jane Dwyer

 

BACKGROUND INFORMATION 
Nixon-Smiley CISD is providing notice to parents, families, and the community 
regarding back-to-school plans and instruction through this document, which is 
being disseminated via our District web page, social media, and other appropriate 
means to all families.  NSCISD will continue to follow guidance from TEA and the 
Centers for Disease Control (CDC), as well as orders from the Governor, and 
update our plan as conditions change and require adjustments for returning to 
school safely.
 

ADMINISTRATIVE CONSIDERATION 
The Administration will review the information and make a recommendation to the 
Board.
 

BOARD ACTION REQUESTED
Review the information presented and discuss any item(s) requiring clarification.
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Back-to-School Guidance ESSER III – p. 1

#mustangSTRONG  
Nixon-Smiley CISD

Back-to-School Guidance

As of July 19, 2021

Si necesita ayuda para comprender esta carta en su idioma nativo, comuníquese con el Distrito al 830-582-
1536.

TEA Requirement: Providing Notice

Nixon-Smiley CISD is providing notice to parents, families, and the community regarding back-to-school plans and 
instruction through this document, which is being disseminated via our District web page, social media, and other 
appropriate means to all families.  NSCISD will continue to follow guidance from TEA and the Centers for Disease Control 
(CDC), as well as orders from the Governor, and update our plan as conditions change and require adjustments for 
returning to school safely.

This guidance is subject to change based on state and local decisions.  

COVID-19 Response Team – Nixon-Smiley CISD has developed a COVID-19 Response Team to respond to concerns and 
communicate district decisions. Members of the team and email addresses are noted below: 

Cathy Lauer Superintendent of Schools cathy.lauer@nixonsmiley.net
Jeff Van Auken Director of Business and Operations jeff.vanauken@nixonsmiley.net
Bobby Newman Maintenance Director bobby.newman@nixonsmiley.net
Jane Dwyer Director of Curriculum and Instruction jane.dwyer@nixonsmiley.net
Lisa May Jackson District RN lisa.Jackson@nixonsmiley.net

You may also contact campus principals who can help guide your question to the appropriate responder.

TEA Requirement: Prevent and Mitigate

Nixon-Smiley CISD has identified and will implement practices to prevent the virus from entering the school and mitigate 
or reduce the likely spread inside the school to include the following district practices and guidelines:

HEALTH AND SAFETY GUIDANCE

▪ Social and Emotional Well-Being – Students’ social and emotional well-being remain a top priority. Together, 
schools and families can support your child during this challenging time. With the continuation of the COVID-19 
pandemic, it is natural for your child to experience some changes in behavior and mood. Counselors and staff will 
continue to work closely with families and students to ease the stress. Keeping routines predictable, sharing COVID 

9

mailto:cathy.lauer@nixonsmiley.net
mailto:jeff.vanauken@nixonsmiley.net
mailto:bobby.newman@nixonsmiley.net
mailto:jane.dwyer@nixonsmiley.net
mailto:lisa.Jackson@nixonsmiley.net


Back-to-School Guidance ESSER III – p. 2

facts that are age-appropriate, making time to listen and share feelings, and reaching out to us for support are all 
important. We are here for you and your child(ren). Please contact your child(ren’s) campus principal or counselor if 
you need help or have questions as we continue to navigate through the COVID-19 epidemic. Nixon-Smiley CISD is 
also very proud of our Communities in Schools program. Representatives can come to your home to assist you with 
needs for your family’s well-being.
 

▪ Masks – Face coverings are optional for NSCISD students, staff, and visitors while on campus or at school activities. 
Those not fully vaccinated are encouraged to wear a mask when indoors or when six feet of social distancing is not 
possible. The District reserves the ability to require face coverings if environmental conditions change, transmission 
levels elevate, or revised recommendations are provided by governing entities.

▪ Handwashing/Sanitizing/Cleaning - Students and staff are expected to regularly use hand sanitizer or wash hands 
throughout the school day. Also: 

o Students, staff, teachers, and visitors are encouraged to cover coughs and sneezes with a tissue and/or their 
elbow (even with a mask on.) Used tissues must be thrown in the trash and hands should be washed 
immediately with soap and water for at least 20 seconds or hand sanitizer should be used.

o Buses, classrooms, and other common areas within the school will be thoroughly disinfected daily and deep 
cleaning schedules will be regularly followed. 

o When possible, commonly-touched surfaces will be cleaned in classrooms between different class groups, if 
the same room will be used by multiple class groups. 

o Nixon-Smiley CISD will incorporate the CDC guidance on cleaning community buildings to prevent COVID-19 
spread. 

o NSCISD will ensure cleaning products are stored safely, including storing harmful products where children 
cannot access them, and ensuring that harmful cleaning products are not used near children. 

o Whenever possible, NSCISD will open windows or otherwise work to improve air flow by allowing outside air 
to circulate in the building. 

o If a building has remained dormant for an extended period, NSCISD will use CDC guidance on maintaining 
water system safety.

o On the first day a student attends school on campus, NSCISD will provide instruction to students on 
appropriate hygiene practices and other mitigation practices adopted in the local school system.

▪ Temperature Checks/Screening – Per CDC guidelines, initial monitoring of symptoms begins at home. Individuals 
who are feeling ill, including symptoms like fever, cough, shortness of breath, sore throat, abdominal pain, fatigue, 
muscle aches, or headache, should stay at home and consult with a medical professional regarding school 
participation. 

Temperatures will be taken only as needed. Parents/guardians who allow their student to leave home to attend 
school are attesting that their child does not have symptoms of COVID-19, has not received a positive test result, nor 
has been in close contact with someone that has had COVID-19 (if unvaccinated). Teachers and staff will monitor 
students throughout the day and refer any student showing symptoms to the school nurse, or designee if the nurse 
is unavailable. Those students will be screened and parents will be contacted.

TEXAS EDUCATION AGENCY GUIDANCE (PREVENT & MITIGATE) --
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Back-to-School Guidance ESSER III – p. 3

“Parents must ensure they do not send a child to school on campus if the child has COVID-19 symptoms (as listed 
in this document) or is lab-confirmed with COVID-19, and instead should opt to receive remote instruction until 
the below conditions for re-entry are met. Parents may also opt to have their students receive remote instruction 
if their child has had close contact with an individual who is lab-confirmed with COVID-19 until the 14-day 
incubation period has passed. School systems may consider screening students for COVID-19 as well. Screening is 
accomplished by asking questions by phone or other electronic methods and/or in person. The screening 
questions should also be asked of a student’s parent if that parent will be dropping off or picking up their child 
from inside the school. Regularly performing a forehead temperature check of otherwise asymptomatic students 
in school is not recommended, but the practice is also not prohibited by this guidance.”

▪ Current List of COVID-19 symptoms include:

o Temperature of 100.4 degrees Fahrenheit or higher when taken by mouth; 
o Sore throat; 
o New uncontrolled cough that causes difficulty breathing (or, for students with a chronic allergic/asthmatic 

cough, a change in their cough from baseline); 
o Diarrhea, vomiting, or abdominal pain; or 
o New onset of severe headache, especially with a fever.

▪ Close Contact - 

Regulations refer to “close contact” with an individual who is lab-confirmed to have COVID-19. The 
definition of close contact is evolving with our understanding of COVID-19, and individual 9 scenarios should 
be determined by an appropriate public health agency. In general, close contact is defined as: 

a. being directly exposed to infectious secretions (e.g., being coughed on); or 
b. being within 6 feet for a cumulative duration of 15 minutes; however, additional factors like 

case/contact masking (i.e., both the infectious individual and the potential close contact have been 
consistently and properly masked), ventilation, presence of dividers, and case symptomology may affect 
this determination. 

Either (a) or (b) defines close contact if it occurred during the infectious period of the case, 
defined as two days prior to symptom onset to 10 days after symptom onset. In the case of 
asymptomatic individuals who are lab-confirmed with COVID-19, the infectious period is defined 
as two days prior to the confirming lab test and continuing for 10 days following the confirming 
lab test.

Additionally:
● A vaccinated individual  does not need to stay at home following close contact exposure to a 

test-confirmed individual if the following conditions are true:
○ The exposed individual is fully vaccinated (at least two weeks have passed since 

receiving  the second dose of a two-dose vaccine or the first dose of a single-dose 
vaccine)
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○ Have not experienced any COVID-19 symptoms following close contact exposure to a 
test-confirmed individual.

● Individuals who have tested positive for COVID-19 within the past 3 months and recovered 
do not have to stay at home or get tested again, as long as they do not develop new 
symptoms. 

○ Individuals who develop symptoms again within 3 months of their first bout of 
COVID19 may need to be tested again if there is no other cause identified for their 
symptoms.

Teachers and staff will self-screen for COVID-19 symptoms before coming on to campus each day. Teachers and staff 
must report to the school system if they themselves have COVID-19 symptoms or are lab-confirmed with COVID-19, 
and, if so, they must remain off campus until they meet the criteria for re-entry as noted below. Additionally, they 
must report to the school system if they have had close contact with an individual who is lab-confirmed with COVID-
19, as defined at the end of this document, and, if so, must remain off campus until the 14-day incubation period 
has passed if unvaccinated.

Nurses are staffed at each school and Nixon-Smiley CISD also employs a Lead Nurse, Lisa Jackson, RN. These 
individuals have been trained to support and assist with health and safety matters. 

▪ Social Distancing – Social distancing will not be regularly implemented in classrooms or in common areas on 
campus. Classrooms will be arranged to allow for maximizing space between students and disinfecting supplies will 
be available in all classrooms. Face coverings are encouraged for those not fully vaccinated. Staff will continue 
frequent hand washing and/or sanitizing and seek increased airflow from outdoors when possible.

▪ Personal Protective Equipment – Staff and students that have not been fully vaccinated or prefer to wear PPE are 
expected to provide their own masks.  Fans will be prohibited to minimize indoor air circulation. 

▪ Students with Health Conditions – Parents and families know their child’s needs. While we are taking great 
measures to ensure each student’s safety, parents must place their child’s health needs first. 

▪ COVID-19 Cases – Nixon-Smiley CISD will take all safety precautions. However, if a student or staff member tests 
positive, we will:

i. Immediately separate any individual who shows COVID-19 symptoms while at school until the person can 
leave campus or the child can be picked up by a parent or guardian.

ii. Clean the areas used by the individual who shows signs of COVID-19 symptoms while at school (teacher, staff, 
student, etc.) as soon as feasible.

iii. Students who report feeling feverish will be given an immediate temperature check to determine if they are 
symptomatic for COVID-19.

▪ Cohorts of students or campuses may experience temporary shut-downs to implement appropriate disinfecting. At 
times, students or staff members may not be allowed to return to campus until they are cleared by a medical 
professional. While this may cause an added burden on families, our goal is health and safety for all students.  
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▪ TEA Guidance on Individuals Confirmed or Suspected with COVID-19: 

1. Any individuals who themselves either: (a) are lab-confirmed to have COVID-19; or (b) experience the symptoms 
of COVID-19 (listed below) must stay at home throughout the infection period, and cannot return to campus 
until the school system screens the individual to determine any of the below conditions for campus re-entry 
have been met: 

✔ In the case of an individual who was diagnosed with COVID-19, the individual may return to 
school when all three of the following criteria are met: 

i. at least one day (24 hours) has passed since recovery (resolution of fever without the use 
of fever-reducing medications); 

ii. the individual has improvement in symptoms (e.g., cough, shortness of breath); and 
iii. at least ten days have passed since symptoms first appeared. 

✔ In the case of an individual who has symptoms that could be COVID-19 and who is not evaluated 
by a medical professional or tested for COVID-19, such individual is assumed to have COVID-19, 
and the individual may not return to the campus until the individual has completed the same 
three-step set of criteria listed above. 

✔ If the individual has symptoms that could be COVID-19 and wants to return to school before 
completing the above stay at home period, the individual must either (a) obtain a medical 
professional’s note clearing the individual for return based on an alternative diagnosis or (b) 
obtain an acute infection test at an approved testing location (https://tdem.texas.gov/covid-
19/) that comes back negative for COVID-19

CAMPUSES AND CLASSROOMS 

▪ Visitors, Drop-off, and Pick-Up – All campuses and offices will remain locked. Visitors must call the office and will be 
met at the door. We apologize for this inconvenience, but believe it is in the best interest of our students and staff.

When an on campus visit is required, visits must be scheduled via an appointment.  Additionally, each school will 
have procedures in place for daily drop-off and pick-up. This information will be communicated prior to the first day 
of school. 

▪ Classroom Configurations (also see Social Distancing above) – Nixon-Smiley CISD will arrange student learning 
spaces to maximize space between students, as feasible, but will not regularly implement six feet of social 
distancing.

▪ Use of Non-Classroom Spaces -- 
o Extracurricular Activities - NSCISD will continue to offer extracurricular activities and non-UIL 

extracurricular activities aligned with the guidance found on the UIL website for all UIL activities. Ticket 
information and other guidance will be posted on the Nixon-Smiley CISD website.
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o Facilities - As is the case in typical years, Nixon-Smiley CISD has policies that allow for non-school use of 
some facilities if the activity is primarily for school aged children. Use and operation will be consistent 
with the governor’s executive orders for similar activities. 

o RISE After-School Program – The after-school program will be available on the first day of instruction. 
Pre-registration will be required through Ms. Rogers at the Elementary Campus (830) 582-1536 ext. 411. 
This program will follow the same sanitation and safe practices established during the regular 
instructional day. 

INSTRUCTIONAL MODEL

The instructional model is further detailed on the Nixon-Smiley CISD webpage but summarized here for your convenience.

▪ In-person learning (traditional classroom experience) -- Face-to-face learning will be the only mode of instruction 
offered in NSCISD for the 2021-22 school year. Students will attend school daily and follow safety and sanitation 
guidelines.  

o In the event a student is required to stay at home due to COVID-19 or exposure to an individual with COVID-
19, the student will be supplied the appropriate instructional materials to continue instruction. This includes 
technology devices, internet access, digital classroom resources, and any other materials that will assist the 
student in minimizing missed instruction.

▪ Attendance – Per Texas Education Code (TEC), §25.092, students must attend 90% of the days a course is offered in 
order to be awarded credit for the course and/or to be promoted to the next grade. This requirement remains in 
force during the 2021-22 school year. 

MEALS AND TRANSPORTATION

▪ Meals – Nixon-Smiley CISD must comply with child nutrition guidelines. Health and safety guidelines previously 
outlined in this document will apply, including frequent sanitation and hand-washing. No outside food may be 
dropped off at the campus.

▪ Transportation – Families are encouraged to drop off students or walk with students to reduce possible exposure to 
the virus on school buses. However, safety measures will be implemented for those using bus transportation:

o Hand sanitizer will be offered to students prior to boarding the school bus. We recognize that some students 
may have sensitive skin and thus unable to use it day after day. 

o Temperatures may be taken for students before boarding the bus if symptoms are apparent. If a student’s 
temperature is at or above 100.4o, the student will not be allowed on the bus. Parents should discuss 
medical/safety information with the campus nurse and ensure compliance with guidelines before the 
student is allowed to return to school. If no parent is immediately available, the first three rows of the bus 
will be cleared and the student will sit in the second row with a mask on. The parent will be required to pick 
the child at school as soon as possible. If the parent is not available, campus staff will contact the alternate 
emergency contact individuals noted on the student’s registration form.

o When possible, windows will be open to allow outside air to circulate in the bus. 
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o Buses will be cleaned after each bus trip/route, focusing on high-touch surfaces such as bus seats, steering 
wheels, knobs, and door handles. 

TEA Requirement: Respond

Nixon-Smiley CISD has identified and will implement responsive actions to address the situation if there are lab-
confirmed cases in a school. These include:

1. If an individual who has been in a school is lab-confirmed to have COVID-19, Nixon-Smiley CISD must 
notify our local health department (Department of State Health Services- Public Health Region 8), in 
accordance with applicable federal, state and local laws and regulations, including confidentiality 
requirements of the Americans with Disabilities Act (ADA) and Family Educational Rights and Privacy Act 
(FERPA). 

2. We will close off areas that are heavily used by the individual with the lab-confirmed case (student, 
teacher, staff, etc.) until the non-porous surfaces in those areas can be disinfected, unless more than 7 
days have already passed since that person was on campus. 

3. Consistent with school notification requirements for other communicable diseases, and consistent with 
legal confidentiality requirements, NSCISD must notify all teachers, staff, and families of all students in a 
school if a lab-confirmed COVID-19 case is identified among students, teachers or staff who participate 
on any on campus activities.
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INFORMATION
July 19, 2021

SUBJECT:  Instruction and Student Achievement Updates 

PRESENTED BY:   Cathy L. Lauer, Ph.D.
  Jane Dwyer

  

BACKGROUND INFORMATION 
Each month updates will be reported to the Board on curriculum and or student 
achievement.

ADMINISTRATIVE CONSIDERATION 
The Administration will review the information and make a recommendation to the 
Board.

ADMINISTRATIVE CONSIDERATION/BOARD ACTION REQUESTED
Review the information presented and discuss any item(s) requiring clarification.
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Instruction & Student Achievement Update
July 19, 2021

1. State STAAR Scores Comparison

2. TSI Bootcamp Update
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Nixon-Smiley CISD
STAAR Performance Compared to State

2021

       Elementary
           STAAR 2021 - All Students / Compared to State

Test
# of 

students 
testing and 

scored

Did not 
Meet

%
Approaches

%
Meets

%
Masters

%

Reading - 3 73 33% / 32% 37% / 30% 12% / 19% 18% / 19%

Reading - 4 65 46% / 37% 25% / 27% 18% / 18% 11% / 18%

Math - 3 73 34% / 39% 21% / 31% 18% / 16% 27% / 14%

Math - 4 66 44% / 42% 23% / 23% 16% / 14% 17% / 21%

Writing - 4 67 42% / 47% 32% / 17% 22% / 16% 4% / 8%

The rows highlighted in green are assessments in which the District did as well as or better than 
the State in at least one performance level indicator.
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Middle School
STAAR 2021 - All Students / Compared to State

Test
# of 

students 
testing and 

scored

Did not 
Meet

%
Approaches

%
Meets

%
Masters

%

Reading - 5 63 33% / 28% 32% / 27% 16% / 15% 19% / 30%

Reading - 6 84 56% / 39% 17% / 30% 15% / 17% 12% / 14%

Reading - 7 69 30% / 32% 25% / 24% 13% / 19% 32% / 25%

Reading - 8 75 19% / 28% 29% / 27% 28% / 24% 24% / 21%

Math - 5 63 52% / 31% 25% / 26% 16% / 19% 6% / 24%

Math - 6 84 52% / 34% 36% / 32% 8% / 20% 4% / 14%

Math - 7 69 46% / 46% 29% / 29% 14% / 14% 10% / 11%

Math - 8 60 15% / 40% 42% / 25% 36% / 25% 7% / 10%

Alg I-8 15 0% / 28% 0% / 31% 13% / 18% 87% / 23%

Writing - 7 70 34% / 39% 23% / 30% 34% / 22% 9% / 9%

Science - 5 63 43% / 39% 35% / 31% 17% / 18% 5% / 12%

Science - 8 75 12% / 33% 37% / 25% 25% / 19% 25% / 23%

Social Studies - 8 75 8% / 44% 30% / 29% 23% / 14% 39% / 13%

The rows highlighted in green are assessments in which the District did as well as or better than 
the State in at least one performance level indicator.
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High School
STAAR 2021 - All Students / Compared to State

Test
# of 

students 
testing and 

scored

Did not 
Meet

%
Approaches

%
Meets

%
Masters

%

English I 69 27% / 34% 17% / 16% 44% / 38% 10% / 12%

English II 79 35% / 30% 15% / 13% 40% / 46% 10% / 11%

Algebra I (high 
school)

46 17% / 28% 10% / 31% 32% / 18% 41% / 23%

Algebra I (8th grade) 15 0% / 28% 0% / 31% 13% / 18% 87% / 23%

Biology 84 17% / 19% 36% / 27% 32% / 32% 13% / 22%

US History 66 9% / 12% 21% / 19% 36% / 26% 33% / 43%

The rows highlighted in green are assessments in which the District did as well as or better than 
the State in at least one performance level indicator.
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INFORMATION
July 19, 2021

SUBJECT:  School Safety – Safety Committee Board Update         

PRESENTED BY:   Cathy L. Lauer, Ph.D.
 Jane Dwyer  

BACKGROUND INFORMATION
Each month the administration will address the board about school safety and 
procedures. 

ADMINISTRATIVE CONSIDERATION
The Administration will review the information and make a recommendation to the 
Board.

BOARD ACTION REQUESTED
Review the information presented and discuss any item(s) requiring clarification.
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Safety Update
July 19, 2021 

1. Safety & Security Committee Meeting

2. Meeting with Gonzales Emergency Management 
 Coordinator 
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SUPERINTENDENT’S REPORTS /CONSENT AGENDA
The following items are informational or considered approved by consent unless a vote to 
amend is taken.

July 19, 2021

SUBJECT:  Financial Report /Quarterly Report
Tax Collector’s Report 
Minutes of Previous Board Meetings
Calendar of Events
Budget Review  

Financial Reports    
The Financial Reports for the District reflect the revenue and expenditure through the end of 
the preceding month of operation.

Tax Collector’s Report   
Board Policy requires that the tax collector prepare and submit a written report for all taxes 
collected during the preceding month.

Thru June 2021 97.14% of the 2020 adjusted tax levy had been collected.
Thru June 2020 97.87% of the 2019 adjusted tax levy had been collected.
Thru June 2019 95.96% of the 2018 adjusted tax levy had been collected.

Minutes of Previous Board Meetings    
Minutes of the June 14, 2021, regular meeting. 

Calendar of Events  
The District Administrators will update the Board on campus activities.

1. Aug 6-7 – Team of Eight Symposium in Georgetown
2. Aug 9 – Regular Board Meeting in Nixon
3. Aug 30 – Adopt Budget and Set Tax Rate Board Meeting 6:00pm Nixon

Budget Review for 2021-22
Dr. Lauer will report where we are with the 2021-22 budget

MOTION: “I move that the Board approve the items on the consent agenda as presented.”

Motion                                           Second                                   Results                 

Approve/Disapprove
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Crystal Cedillo, Tax Assessor-Collector
Monthly Statement of Ad Valorem Collections
June 2021
MONTHLY COLLECTIONS

CURRENT TAX $215,023.83

PENALTY & INTEREST ON CURRENT $5,752.48

PRIOR YEAR DELINQUENT TAXES $13,686.21

PENALTY & INTEREST ON DELQ $4,983.33

TOTAL COLLECTED $239,445.85

FEES

5% RENDITION PENALTY TO APPRAISAL DISTRICT $0.00

1% COMMISSION TO GONZALES COUNTY 2,394.46$             

BALANCE DUE NIXON-SMILEY CISD $237,051.39

ACH DEPOSIT LISTING M & O I & S
14-Jun $24,155.54 $4,066.21
21-Jun $16,863.32 $2,871.68
27-Jun $113,260.70 $19,221.67
30-Jun $48,730.57 $7,881.70

TOTAL DISBURSEMENTS $203,010.13 $34,041.26

LEVY SUMMARY 2020 AMOUNT 2019 AMOUNT

ORIGINAL LEVY $12,609,835.33 12,692,585.01$      

ADJUSTED LEVY $12,594,970.39 12,691,013.61$      

YEAR TO DATE COLLECTIONS $12,234,854.85 12,421,299.34$      

% OF CURRENT ROLL COLLECTED 97.14% 97.87%

YTD DELINQUENT COLLECTIONS $218,823.53 97,618.28$             

2020 AMOUNT 2019 AMOUNT

ORIGINAL LEVY $12,609,835.33 $12,692,585.01

ADJUSTED LEVY $12,594,970.39 $12,691,013.61

YEAR TO DATE COLLECTIONS $12,234,854.85 $12,421,299.34

$12,000,000.00

$12,100,000.00

$12,200,000.00

$12,300,000.00

$12,400,000.00

$12,500,000.00

$12,600,000.00

$12,700,000.00

$12,800,000.00

2 Year Collection Comparison 

ORIGINAL LEVY ADJUSTED LEVY YEAR TO DATE COLLECTIONS
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Minutes of Regular Meeting

The Board of Trustees
Nixon-Smiley CISD

A Regular Meeting of the Board of Trustees of Nixon-Smiley CISD was held 
Monday, June 14, 2021, beginning at 6:00 PM in the Nixon Campus Library at 
800 North Rancho Road Nixon, Texas 78140.

1. Establish quorum, call to order
The meeting was called to order by President Richard Lott, with 
Jimmy Newman, Bud Box, Lester Warzecha, Chris Villasana and 
Mark Mendez present. Absent was Aly Tschoepe. Superintendent 
Cathy L. Lauer, Principals Shea Bird, Jim Weaver, Anita Van Auken 
and Lundy Atkins, Director of Special Programs Jane Dwyer, Director 
of Special Education Jaci Trammell, Director of Business and 
Operations Jeff Van Auken, Central Office Manager Cindy Lott, and 
Sarah Loer, Director of Technology were present.

2. Pledge of Allegiance to the American Flag and the Texas Flag
The pledges were recited.

3. Reorganize board
For President Motion: L. Warzecha seconded by C. Villasana 
nominated R. Lott for president. A show of hands for R. Lott for 
president was J. Newman, M. Mendez, C. Villasana, L. Warzecha and 
B. Box.      R. Lott abstained.

For Vice-President Motion: C. Villasana seconded by R. Lott 
nominated L. Warzecha for vice-president. A show of hands for L. 
Warzecha for vice-president was R. Lott, M. Mendez, B. Box, C. 
Villasana, and J. Newman.      L. Warzecha abstained.

For Secretary Motion: R. Lott seconded by M. Mendez nominated A. 
Tschoepe for secretary. A show of hands for A. Tschoepe for secretary 
was B. Box, J. Newman, M. Mendez, L. Warzecha, C. Villasana, and R. 
Lott. 

4. Public comment on agenda items
None

5. Acknowledgement of Conflict of Interest Policy
Each Board member signed off no conflict of interest.

6. Application for Value Limitation Agreement
MOTION: M. Mendez seconded by L. Warzecha that the Board 
accept an Application for Value Limitation Agreement from Brush 
Country Solar, LLC pursuant to Chapter 313 of the Texas Property Tax 
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Code; authorize the Superintendent of Schools to review the 
Application for completeness and submit the Application to the 
Comptroller of Public Accounts; and authorize the Superintendent of 
Schools to approve any request for extension of the deadline for action 
by the board of trustees beyond the 150-day review period, as may be 
required. All voted aye.

7. To Retain the Law Firm of Sara Leon & Associates, PLLC and 
Financial Consultant, Jigsaw School Finance Solutions, LLC
MOTION: B. Box seconded by M. Mendez that the Board retain 
the law firm of Sara Leon & Associates, PLLC and financial 
consultant, Jigsaw School Finance Solutions, LLC to assist the 
District in the review and processing of the Application for Value 
Limitation Agreement from Brush Country Solar, LLC. All voted aye.

8. Cybersecurity Training Update
House Bill (HB) 3834 requires cybersecurity training programs for 
state and local government employees and requires state and local 
government employees to annually complete a certified training 
program.  N-S CISD is in compliance with HB 3834.

9. Instruction and student achievement
J. Dwyer reported on the CCMR Community Partnership meeting, 
TSI boot camp update, and STAAR, STAAR Alternate 2 TELPAS 
Assessments Update, and STAAR End of Course summer 
administration.

10. Safety Update
J. Dwyer reviewed with the board on stop the bleed training, CPR 
and first aid, the guardian program, and on the safety and security 
committee meeting.

11. Resolution of the Board Regarding CB(LOCAL) State and Federal 
Revenue Sources
MOTION: J. Newman seconded by C. Villasana that the Board 
approve the resolution of the board regarding Policy CB(LOCAL). All 
voted aye.

12. Public Notice: ESSER III Grant Fiscal Funding Cliff
Texas Education Code 11.151 gives the Board of Trustees the 
exclusive power and duty to govern and oversee the management of 
the public schools of the District; and adjust local policy provisions to 
address public notice for federal grants and awards and approval of 
required grant plans.

The Board was made aware of the local fiscal funding cliff that will 
occur due to the one-time nature of this money.

13. Superintendent's reports / consent agenda
MOTION: L. Warzecha seconded by J. Newman that the Board 
approve the items on the consent agenda as presented. All voted aye.
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a. Finance report
The financial reports for the District reflect the revenue and 
expenditure through the end of the preceding month of 
operations.

b. Tax collector's report
The monthly tax collector's report and financial/quarterly 
reports were presented. Total collections for the month of May, 
2021 were $ 127,201.42. Total commissions for the same period 
were $1,272.01. Thru May, 2021, $12,019,832.19 or 95.43% of 
the 2020 adjusted levy had been collected.

c. Minutes for previous board meetings
The Board approved the minutes of the May 10, 2021, regular 
meeting.

d. Cafeteria
The District maintains a record of the number of students who 
eat meals in the District cafeterias. This record forms the basis 
for the District's Reimbursement Claim for School Lunch and 
Breakfast Programs which is filed monthly with the Texas 
Education Agency. The cafeteria was open 19 days, served 
16,924 lunches; 18,253 breakfasts for a combined claim of 
$101,560.30.

e. Budget review
Dr. Lauer reviewed the process of entering the 2021-22 budget 
with the Board.

14. 2020-21 Budget Amendment
MOTION: M. Mendez seconded by L. Warzecha that the Board 
amend the 2020-21 budget for reason shown. All voted aye.

15. Consider and or approve bid results on motor fuel and propane 
MOTION:    L. Warzecha seconded by J. Newman that the Board 
accept Schmidt & Sons bid for motor fuel at 20.19   cents per gallon 
over the most current "OPIS" price at the time of order for gasoline 
and 20.21 cents per gallon over the most current "OPIS" price at the 
time of order for diesel" and Dynasty Enterprises, LLC bid .35 
cents per gallon over the most current "OPIS RACK" price at the time 
of order for propane. All voted aye.

16. Consider and or approve prevailing wage rate statement
MOTION: L. Warzecha seconded by J. Newman that the Board 
adopt the Prevailing Wage Rate for any upcoming construction 
projects. All voted aye.

17. Consider and or approve purchases over $50,000 -  School Bus 
MOTION: M. Mendez seconded by J. Newman that the Board 
authorize the Superintendent to proceed with the purchase of a 
school bus from Rush Truck Centers as presented. All voted aye.
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18. Consider Approval of Purchases over $50,000 – Emergency 
Connectivity Fund
MOTION: M. Mendez seconded by C. Villasana that the Board 
authorize the Superintendent to proceed with the purchase of 400 to 
800 devices through Intech Southwest and data plans. All voted aye.

19. DAEP - MOU agreement with Runge ISD
MOTION: L. Warzecha seconded by M. Mendez that the Board 
approve the DAEP MOU Interlocal Agreements between N-S CISD 
and Runge ISD, as presented. Five voted aye; B. Box abstained.

20. Contracting Verses Hiring a trainer Positon
Coach C. McKinney discussed the pros and cons of hiring verses 
contacting a trainer with the Board.

21. Employment reviews
The Board reviewed the resignation of Kyle Houdmann, James 
Watkins, and Tara Wyrwich and the employment of Alex Cano, 
Kambri Cowey, Amy Crockett, Paul Kirby, Kim and Troy Moses.

22. Guardian Stipend
MOTION: L. Warzecha seconded by M. Mendez that the Board 
approve the one-time guardian stipend as presented. All voted. Aye.

23. Discussion on salary options
Salaries were discussed and recommendations will be presented at 
the July board meeting.

24. Adjourn – 7:42pm

 Board President                     Board Secretary
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INFORMATION
July 19, 2021

SUBJECT:  Board Policy Update 117, first reading, affecting local policies
CH(LOCAL): PURCHASING AND ACQUISITION
CHE(LOCAL): PURCHASING AND ACQUISITION - VENDOR DISCLOSURES AND 
CONTRACTS
CV(LOCAL): FACILITIES CONSTRUCTION
DEC(LOCAL): COMPENSATION AND BENEFITS - LEAVES AND ABSENCES

PRESENTED BY:  Cathy L. Lauer, Ph.D.

 
BACKGROUND INFORMATION 
The District subscribes to a Board Policy Service from the Texas Association of School 
Boards (TASB).  Through this service the District regularly receives updates 
(revisions) for the Board Policy Manual.  These updates are based on research by 
TASB personnel and keep the District Policy in compliance with current law, court 
decisions, and the State Board of Education (SBOE) rules.

ADMINISTRATIVE CONSIDERATION
Board Policy BF (LOCAL) describes the process for amending or adopting Board 
Policy.  The Board may adopt as it is written or with changes which are not in conflict 
with legally referenced items.

BOARD ACTION REQUESTED
Review the information presented and discuss any item(s) requiring clarification.
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Explanatory Notes 

TASB Localized Policy Manual Update 117 

Nixon-Smiley CISD 

 - 1 - 

AIC(LEGAL) ACCOUNTABILITY: INTERVENTIONS AND SANCTIONS 

Administrative Code provisions amended effective January 5, 2021, address program performance re-
garding certain special student populations. The rules address supervision and monitoring reviews and 
require the commissioner to assign districts an annual determination level based on performance of the 
special student populations. 

BBC(LEGAL) BOARD MEMBERS: VACANCIES AND REMOVAL FROM OFFICE 

We have streamlined the reference to CH(LEGAL) regarding board member removal for purchasing viola-
tions.  

BBD(EXHIBIT) BOARD MEMBERS: TRAINING AND ORIENTATION 

As approved by the State Board of Education in November 2020, the Framework for School Board Devel-
opment has been extensively revised.  

BJCE(LEGAL) SUPERINTENDENT: SUSPENSION/TERMINATION DURING CONTRACT 

Changes to this legally referenced policy on suspension of the superintendent without pay and termina-
tion during the contract term were prompted by Administrative Code revisions effective January 11, 2021.  

C(LEGAL) BUSINESS AND SUPPORT SERVICES 

The C Section table of contents has been revised to rename CHE to Vendor Disclosures and Contracts.  

CBB(LEGAL) STATE AND FEDERAL REVENUE SOURCES: FEDERAL 

The federal Department of Education issued correcting amendments to the Uniform Guidance for Grants 
and Agreements, effective February 22, 2021, resulting in a change to the provisions on cooperative pur-
chasing in this legally referenced policy. Citations have also been updated.  

CH(LEGAL) PURCHASING AND ACQUISITION 

Update 117 includes a reorganization of the purchasing and facilities construction legally referenced poli-
cies in the CH and CV series. 

As part of the reorganization, we have: 

 Added cross-references to other pertinent policy codes to eliminate duplicated material; 

 Added existing provisions on site-based purchasing;  

 Reordered and adjusted provisions for clarity and to better match statutory wording; 

 Moved to CHE(LEGAL) provisions on required vendor disclosures and contract provisions and lobby-
ing restrictions; and 

 Moved detailed provisions on competitive bidding to CVA(LEGAL). 

Provisions on purchasing recycled products were added from new Administrative Code rules, effective 
July 2, 2020.  

CH(LOCAL) PURCHASING AND ACQUISITION 

The major winter storms earlier this year caused extensive damage to many district facilities. Based on 
district requests for additional flexibility in such emergency circumstances, we recommend a new provi-
sion delegating authority to the superintendent to contract for the replacement, construction, or repair of 
equipment or facilities in the event of a catastrophe, emergency, or natural disaster affecting the district if 
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Explanatory Notes 

TASB Localized Policy Manual Update 117 

Nixon-Smiley CISD 

 - 2 - 

emergency replacement, construction, or repair is necessary for the health and safety of district students 
and staff. The superintendent must report to the board any contracts made under the delegated authority 
at the next regular meeting.  

The recommended text also clarifies that the delegation does not permit the superintendent to act under 
Education Code 44.031(h) to make purchases without following normal competitive purchasing require-
ments; the board must take action to waive any Chapter 44 provisions in accordance with law.  

The recommended delegation provision is optional. Please carefully review the new text to ensure 
it aligns with the district's practices and contact the district's policy consultant if your district 
does not wish to add this provision or has other revisions.  

TASB Legal Services' eSource article Emergency Management for Texas Public Schools provides addi-
tional information on purchasing in emergency situations.  

The Legal Issues in Update 117 memo describes common legal concerns and best practices specific to 
this policy topic.  

CHE(LEGAL) PURCHASING AND ACQUISITION: VENDOR DISCLOSURES AND 
CONTRACTS 

This legally referenced policy has been reorganized to focus on required vendor disclosures and contract 
provisions. This material has been moved from CH(LEGAL).  

In addition, we have:  

 Included references to other pertinent codes and deleted material duplicated at other policy codes; 
and  

 Reordered and adjusted provisions for clarity and to better match statutory wording.  

CHE(LOCAL) PURCHASING AND ACQUISITION: VENDOR DISCLOSURES AND 
CONTRACTS 

Policy Service recommends that the administrative details regarding visits by vendors be removed from 
the local policy manual, as board-adopted policy is not required. This topic is typically addressed in a dis-
trict's visitor procedures.  

CL(LEGAL) BUILDINGS, GROUNDS, AND EQUIPMENT MANAGEMENT 

New Administrative Code rules, effective July 2, 2020, prompted revisions to provisions on recycling pro-
grams.  

Provisions on pool sanitation and safety standards have been streamlined to refer to the relevant legal 
guidance.  

CV(LEGAL) FACILITIES CONSTRUCTION 

Update 117 includes a reorganization of the purchasing- and construction-related legally referenced poli-
cies in the CH and CV series.  

As part of the reorganization, we have:  

 Added cross-references to other pertinent policy codes to eliminate duplicated material; and  

 Reordered and adjusted provisions for flow and to better match statutory wording.  
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CV(LOCAL) FACILITIES CONSTRUCTION 

For ease of reference and to align with recommended changes at CH(LOCAL) on delegation to the super-
intendent for emergency contracting, Policy Service recommends adding a Note referring to CH(LOCAL) 
for those provisions.  

The Legal Issues in Update 117 memo describes common legal concerns and best practices specific to 
this policy topic.  

CVA(LEGAL) FACILITIES CONSTRUCTION: COMPETITIVE BIDDING 

Provisions on identical, competitive bids have been moved from CH(LEGAL). In addition, a provision on 
making bid evaluations public has been moved to this policy from CV(LEGAL). Other revisions are to de-
lete material duplicated at other policy codes and adjust language for clarity and to better match statutory 
wording.  

CVB(LEGAL) FACILITIES CONSTRUCTION: COMPETITIVE SEALED PROPOSALS 

A cross-reference has been added to procurement processes included at other policy codes, and dupli-
cated material has been deleted. Other revisions are to adjust language for clarity and to better match 
statutory wording.  

CVC(LEGAL) FACILITIES CONSTRUCTION: CONSTRUCTION MANAGER-AGENT 

Additional detail has been added regarding the construction manager-agent method. A cross-reference 
has been added to procurement processes included at other policy codes, and duplicated material has 
been deleted. Other revisions are to adjust language for clarity and to better match statutory wording.  

CVD(LEGAL) FACILITIES CONSTRUCTION: CONSTRUCTION MANAGER-AT-RISK 

Additional detail has been added regarding the construction manager-at-risk method. A cross-reference 
has been added to procurement processes included at other policy codes, and duplicated material has 
been deleted. Other revisions are to adjust language for clarity and to better match statutory wording.  

CVE(LEGAL) FACILITIES CONSTRUCTION: DESIGN-BUILD 

A cross-reference has been added to procurement processes included at other policy codes, duplicated 
material has been deleted, and provisions have been reordered for flow. Other revisions are to adjust lan-
guage for clarity and to better match statutory wording.  

CVF(LEGAL) FACILITIES CONSTRUCTION: JOB ORDER CONTRACTS 

A cross-reference has been added to procurement processes included at other policy codes, duplicated 
material has been deleted, and provisions have been reordered for flow. Other revisions are to adjust lan-
guage for clarity and to better match statutory wording.  

DEC(LOCAL) COMPENSATION AND BENEFITS: LEAVES AND ABSENCES 

The events of the past year have highlighted the need for additional flexibility regarding administration of 
leave. TASB Policy, Legal, and HR Services collaborated on the recommended revisions to this policy, 
which remove administrative details not required to be in board policy and that may be more appropriately 
addressed elsewhere, such as in the employee handbook.  

To support the removal of these administrative details, a new paragraph directs the superintendent to de-
velop administrative regulations to implement the policy. [Remember that BJA(LOCAL) permits the super-
intendent to delegate this responsibility as appropriate.] In addition, TASB HR Services has:  
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 - 4 - 

 Created a corresponding Framework for Developing Leaves and Absences Procedures, with prompts 
and placeholders for administrative decisions; and 

 Revised the 2021–22 Model Employee Handbook to address administrative provisions removed from 
the policy. 

Other changes include:  

 Adding a definition of school year that aligns with terminology in the TASB sample contracts and that 
provides context for references to the term elsewhere in the policy.  

 Relocating provisions on concurrent use of leave and compensatory time to the sections addressing 
temporary disability leave and family and medical leave.  

 Streamlining of family and medical leave provisions to eliminate information not necessary in board-
adopted policy.  

 Adding a clear statement to reflect that the district does not permit paid leave offset in conjunction 
with workers' compensation benefits. 

New recommended provisions on state personal leave clarify that the district will also consider how the 
duration of the requested absence affects the educational program and district operations.  

The Legal Issues in Update 117 memo describes common legal concerns and best practices specific to 
this policy topic.  

EHAA(LEGAL) BASIC INSTRUCTIONAL PROGRAM: REQUIRED INSTRUCTION (ALL 
LEVELS) 

New Administrative Code rules address the requirement for districts to provide instruction in positive char-
acter traits, which can be met through a stand-alone course or by integrating the TEKS into other 
courses. The rules address the frequency of instruction by grade bands and are effective for the 2021–22 
school year.  

EHBA(LEGAL) SPECIAL PROGRAMS: SPECIAL EDUCATION 

Revised Administrative Code rules, effective March 14, 2021, address various special education provi-
sions and:  

 Provide more detail on instructional arrangements;  

 Include a definition of regular school day for the purpose of determining the instructional arrange-
ment; and  

 Update citations to funding statutes.  

EHBAA(LEGAL) SPECIAL EDUCATION: IDENTIFICATION, EVALUATION, AND 
ELIGIBILITY 

Provisions on a district’s obligation to refer for evaluation and the definition of a child with a disability have 
been updated based on revised Administrative Code rules, effective March 14, 2021. Other changes are 
to better reflect statute.  
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EHBAB(LEGAL) SPECIAL EDUCATION: ARD COMMITTEE AND INDIVIDUALIZED 
EDUCATION PROGRAM 

As a result of revised Administrative Code rules effective March 14, 2021, we have updated text regard-
ing establishment of the admission, review, and dismissal (ARD) committee and added a provision ad-
dressing a district's overall responsibility for all of the functions of the IEP team and ARD committee. Cita-
tions have also been updated.  

EHBAC(LEGAL) SPECIAL EDUCATION: STUDENTS IN NONDISTRICT PLACEMENT 

From revised Administrative Code rules effective March 14, 2021, we have added a provision requiring 
the district to notify TEA within 30 calendar days of an ARD committee's decision to place a student in a 
residential education program.  

EHBAD(LEGAL) SPECIAL EDUCATION: TRANSITION SERVICES 

Revised Administrative Code rules, effective March 14, 2021, prompted a revision to the graduation provi-
sions and updates to cites throughout this legally referenced policy.  

EHBC(LEGAL) SPECIAL PROGRAMS: COMPENSATORY/ACCELERATED SERVICES 

Revisions regarding approval of an optional flexible school day program are from revised Administrative 
Code rules, effective December 6, 2020.  

EIF(LEGAL) ACADEMIC ACHIEVEMENT: GRADUATION 

Details have been added on the graduation of students receiving special education services who entered 
grade nine after the 2014–15 school year. The changes come from revised Administrative Code rules ef-
fective March 14, 2021.  

In addition, we have replaced detailed provisions on graduation of students receiving special education 
services who entered grade nine before the 2014–15 school year with a reference to the relevant Admin-
istrative Code provision. Citations have been updated throughout.  

EKB(LEGAL) TESTING PROGRAMS: STATE ASSESSMENT 

In accordance with House Bill 3906 (86th Legislative Session) and effective September 1, 2021, the refer-
ence to the separate writing assessment in grades 4 and 7 has been removed.  

EL(LEGAL) CAMPUS OR PROGRAM CHARTERS 

We have added provisions that a district is entitled to additional state aid if the district was under contract 
during the 2017–18 school year or is under renewal of such a contract to jointly operate a campus or 
campus program under Education Code 11.157 (Contracts for Educational Services). Details may be 
found in revised Administrative Code rules, effective March 30, 2021.  

FFAC(LEGAL) WELLNESS AND HEALTH SERVICES: MEDICAL TREATMENT 

New Administrative Code rules, effective February 18, 2021, address maintenance and administration of 
unassigned asthma medication for districts that choose to implement such a program. Contact your policy 
consultant if your district has a program but lacks local policy provisions.  

See FFAC in the TASB Regulations Resource Manual.  
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ACTION
July 19, 2021

SUBJECT:    Dress Code Changes

PRESENTED BY:  Cathy L. Lauer, Ph.D.

 

BACKGROUND INFORMATION 
The Administration has made some revisions to the student dress code for the 
2021-22 school year. 
 

ADMINISTRATIVE CONSIDERATION 
The Administration will review the information and make a recommendation to the 
Board.
 

BOARD ACTION REQUESTED
Review the information presented and discuss any item(s) requiring clarification.

MOTION: “I move that the Board approve the changes in the dress code as 
presented.”

Motion                                           Second                                   Results                 

Approve/Disapprove
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INFORMATION
July 19, 2021

SUBJECT:  Employment Reviews                                  

PRESENTED BY:  Cathy L. Lauer, Ph.D.

BACKGROUND INFORMATION
Board Policy pages DAB (LOCAL), DC (LEGAL), DC (LOCAL), DCA (LEGAL) outline 
hiring professional personnel. Board Policy pages DFE (LEGAL) and DFE (LOCAL) 
outline policy regarding professional employees' resignations.

ADMINISTRATIVE CONSIDERATION
The Administration receives applications from individuals who are seeking 
employment in the District. The Superintendent and principals check references of 
prospective employees and conduct interviews with applicants. Based on the 
references and interviews, introductions are made to the Board.

1. Lesley Barerra – MS teacher
2. Anna Bergstrom – HS teacher
3. Michelle Cowey – MS reading RTI/Dyslexia
4. Trevor Johnson – HS teacher/coach
5. Lynette Melton – HS technology teacher
6. Noemi Silva – elem aide

Teacher resignation(s) received by the Administration are also presented to the 
Board for review.

1. Ashlee Rangel Kelly – elem teacher
2. Jennifer Nichols – elem teacher
3. Shanna Messenger – MS teacher
4. Cuca Mendez – cafeteria 

BOARD ACTION REQUESTED
Hear the information presented and ask for additional information as necessary.
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INFORMATION
July 19, 2021

SUBJECT:  The District’s Financial Outlook  

PRESENTED BY:   Cathy L. Lauer, Ph.D.
  Jeff Van Auken 

BACKGROUND INFORMATION 
Mr. Van Auken will give a brief outlook of the next 3 to 5 years of the district’s 
finances.  

ADMINISTRATIVE CONSIDERATION 
The Administration will review the information and make a recommendation to the 
Board.

ADMINISTRATIVE CONSIDERATION/BOARD ACTION REQUESTED
Review the information presented and discuss any item(s) requiring clarification.
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ACTION
July 19, 2021

SUBJECT:  Salary Recommendations
Administrators, Teachers, Paraprofessionals

PRESENTED BY:  Cathy L. Lauer, Ph.D.

 

BACKGROUND INFORMATION 
Pay structures shall be designed and administrated for the purpose of attracting 
and retaining qualified employees to achieve District goals. Each year the Board 
reviews preliminary salary information during the budget adoption process to 
address the issue of salaries.  Factors that are considered when setting an 
employee’s salary include 1) Value of position/skills to the district, 2) Success in 
position, 3) Tenure in position, 4) Supervisory responsibilities and 5) Cost of living.

 
ADMINISTRATIVE CONSIDERATION 
Nixon-Smiley CISD does not have a system that dictates automatic salary 
increases for employees. However, periodic reviews of the salary structure are vital 
to the district’s ongoing efforts to attract and retain qualified personnel.

BOARD ACTION REQUESTED
Review the information presented and discuss any item(s) requiring clarification.

MOTION: “I move that the board 

.”

Motion                                           Second                                   Results                 
 
Approve/Disapprove
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