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Educators Doing What They Do Best! 

 
During a typical school year, great educators are warm, accessible,  
enthusiastic and caring. During a typical year, educators are known to stay after 
school and make themselves available to students and parents who need them. 
Educators are involved in school-wide committees and activities, and they  
demonstrate a commitment to the school.   
 
And then there is a school closure.  What now?  RCS educators are not  
missing a beat!  RCS educators love and miss their students! They are finding 
many ways to reach out  and connect with RCS students and their families!      
Educators are working and working hard! They are making themselves available 
with the use of technology, emails, videos, phone calls!  They are feeding students, 
calling parents and student to make sure they know how to  access and complete 
assignments and teaching lessons thru Zoom and  google classrooms.  They are 
finding ways to have a virtual prom, hosting virtual chorus and most         
important, ensuring relationships continue!  RCS educators are leading the 
way in making a hard time better for all!  They are taking care of our  
greatest assets!  Our RCS students!  
            



    How RCS District Initiatives of MindSet,         
            TBRI and PBIS Support RCS     

Students Return From School Closure 
 

What is MindSet? What is TBRI? What is PBIS?  They 
are part of the supports Rome City Schools currently 
have in place to support students!  How do they support 
Rome City students and teachers and how will these  
initiatives support when school closure ends?  
 
As a nation we have gone through a collective traumatic 
experience.  Trauma is defined as a deeply distressing or 
disturbing experience.  It is trauma because it is "too 
much" or is happening "too fast". This resulted in many 
challenges where Rome City School faculties and staff 
found positive ways to continue supporting our Rome 
City students.   
 
We need to remember Rome City Schools have not been 
closed.  Our Rome City School buildings have been 
closed, but teachers and staff have been working harder 
than ever to support  student learning and continue  
having meaningful relationships with our Rome City 
students and families.  Supporting student learning and 
student relationships, faculties and staff have our three 
meaningful Rome City School district initiatives of 
MindSet, TBRI and PBIS to draw from.   
 
First, MindSet.  MindSet is a Safety Intervention   
Training  that seeks to creating a “culture of               
prevention” when working with students who display 
challenging behavior.   The principles of MindSet are 
empathy driven and being proactive.  All Rome City 
schools have had the Foundations training of MindSet to 
facilitate insight, raise awareness and enhance skills in 
preventing and managing aggressive behaviors.  Mind-
Set sets everyone up for success by providing guidelines 
for effective communication, promoting choice, trust and 
relationships!  
 
The use of TBRI practices are growing in Rome City 
Schools and in community based resource organizations.  
TBRI or Trust Based Relational Intervention is an     
attachment based, trauma informed intervention       
supporting children.   It allows for effective support for 
at risk children.  The classroom is set up to meet         
students where they are, shifting thinking to a trauma 
sensitive approach where teachers recognize where      
students are emotionally and meet their social and    
emotional needs.  Building and supporting relationships 
are a must with TBRI!  
 
Lastly, PBIS is the Rome City Schools  implementation 
framework for maximizing the selection and use of     
evidence-based prevention and intervention practices 
that support the academic social, emotional, and          
behavioral competence of all students.  Each school has 
school expectations that help create positive, warm and 
inviting school climates.  PBIS allows for consistency as 
both staff and students know what is expected!   

Will There Be PBIS Levels Of Recognition?  
 
In the latest guidance from the  
GaDOE,  Jason Byars, GaDOE 
PBIS Program Manager, shared 
the decision has been made!   
There will not be an End of  
Year submission process for the 
purpose of recognizing schools. 
All implementing schools will be     
recognized as a “PBIS School”   
for the 2019-2020 school year.  
The thought from the GaDoe, is 
for school systems to continue to 
do what we are so good at – tak-
ing care of our communities and each other!   
 

 Being Excited for the 2020-2021  
School Year!  

 
So many students thought they would be excited to 
be out of school for a break.  Many teachers may 
have thought the same.  But after an extended time 
where many did not get the chance to say good bye 
and are longing for that one last hug,  there is an 
excitement to return to school! How that may look is 
currently unknown! But one thing is for sure, Rome 
City Schools is a family and we will take care of each 
other as we transition into a new year!  Our students 
will be happy to see their  teachers and our teachers 
will be happy to see their students! 
 
Our students are ready to see their friends,          
participate in extracurricular activities and receive 
that much needed hug or high five! They are ready 
for math, reading, writing, art, band, chorus,     
physical education, construction, Spanish and      
agriculture!  They can not wait to go to the media 
center,  the cafeteria and to the stadium on Friday 
night!  Yes, there may be a few groans and whines, 
but behind it all will be the smile of our students!   
 
And our Rome City faculties and staff will be there 
to support our students in their excitement to       
return!  They will be phenomenal teacher, hard 
working support staff, enthusiastic administrators 
and all will be over the top motivated educators who 

want the best 
for our Rome 
City family!     
 

 



          PBIS Spotlight: Rome High  School 
 
   Rome High School PBIS Mission Statement:  
       Support a productive learning community through teaching and recognizing positive 
behavior      
       throughout the school. 

 
District-Wide Goals: 
- Increase recognition for positive student behaviors 
- Create consistency across school settings for disciplinary proceedings. 
- Strengthen home, school, and community relationships. 
- Make decisions using data. 
 
RHS Goals: 
- Improve annual student attendance by reducing absences by 3%      
compared to the 2018-2019 school year. 
- Decrease annual office referrals by 5% compared to the 2018-2019 school year.   
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                                  Words of PBIS Wisdom from Rome High School!                    
 
Dr. Eric Holland Principal 
PBIS has been a very rewarding program at our school. PBIS focuses on rewarding the right people for doing 
the right things. Our students, staff, and parents are all doing the right things during these unprecedented times. 
We love PBIS!   
 
John Fricks; Assistant Principal/PBIS Coach 
"Throughout my years at Rome High School I've had the opportunity to see the PBIS program grow into what it 
has become today. While I feel like we have a very strong program, we have areas we can always improve in and 
look to get better. Through our data analysis, we are making those changes to improve our program and provide 
our students with the needed supports to help them be successful at Rome High School.” 
 
 Joey Connell; Assistant Principal 
"PBIS encourages positive behavior by teaching and reinforcing expectations rather than simply doling out pun-
ishment.  The system helps students learn to take accountability for their choices and recognizes their efforts 
throughout the school year.” 
 

  Will Bray; 9th Grade Student-PBIS Student Expert 
“It gives students an opportunity to be rewarded for good behavior and doing the right thing. It makes students 
work harder and gives off a positive vibe that school is not all about giving student punishments.”  
 
 Kirsten Fricks 9th Grade Student-PBIS Student Expert 
“PBIS is a very positive way for students and staff to make great connections and both to be rewarded for      
positive behavior it gives students something to look forward to.”  
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                      Brandon Johnson  




