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RCS Teachers Encourage Students With PBIS Strategies In The Classroom! 
 

RCS teachers have a PBIS growth mindset when it comes to encouraging students in the classroom!  What 
is a PBIS growth mindset? Taking on challenges and learning from them! Within the classroom, teachers are 
seeking  continuous improvement by utilizing PBIS practices designed to encourage positive behaviors and 
prevent negative behaviors.  Seeking to improve student behavior and ultimately academic success, teachers 
are:  

*Identifying resources students need so the student receives  help earlier.   
*Investing in what is likely to work for ALL students so ALL students are  supported! 

•Reviewing student data to continuously adjust based on need! 
 

How are teachers doing this?  Teachers are giving great thought to their 
classroom environment and developing teaching classroom rou-
tines.  While the classroom environments are flexible, effective routines 
are in place. PBIS classroom expectations are well defined and taught ex-
plicitly.  Effective praise is used often as encouragement for positive 
classroom behaviors.    
 

Why is this important?  With PBIS, the focus is on teaching expectations 
to increase positive interactions and behaviors.  This allows for improved 
student outcomes including academic performance and social-emotional 
competence.  Additionally, improved teacher outcomes allow for an in-
creased belief in teacher efficacy, school organizational climate, and 
school safety. Research supports that students who  demonstrate signifi-
cantly improved social and emotional skills, attitudes, behavior, and aca-
demic performance reflect an 11 percentile point gain in achievement! 
 
 
 

Encouraging PBIS Behavior  Everyday! 
 

1. Be Positive!   
2. Establish Relationships! 
3. Positive Notes Home! 
4. Remind Students of Their Strengths! 
5. Be Specific With Praise! 
6. Individual Praise! 
7. High Fives! 
8. Share Your Excitement!  

“When little people are over-
whelmed by big emotions, it’s our 
job to share our calm, not to join 
their chaos.” 

L. R. Knost  



           

          Why Should RCS Work Toward  
                      Tier 2  PBIS ? 
 

As RCS  Tier 1 PBIS implementation continues to 
support effective, efficient and equitable learning 
environments in our RCS  schools, many of our 
PBIS teams are exploring ways to expand student 
supports with Tier 2 PBIS! Tier 2 PBIS supports 
both  students and staff.   
 

While Tier 1 is a school wide, universal system for 
everyone in a school where students  learn basic be-
havior expectations, Tier 2 provides an extra layer 
of support for students  who are not responding to 
Tier 1supports. Students are provided evidence-
based interventions and instruction.  Tier 2 practices 
include increased instruction and practices of self-
regulation and social skills as well as increased op-
portunity for positive reinforcements!   
 

                                            

       PBIS Student Recognition Celebrations 

PBIS Student Recognition Celebrations allow many 
positives for Rome City Schools including improve-
ment in academic achievement, increased school 
engagement,  a decrease in problem behaviors and 
consistency among adults in paying  attention to 
good behaviors for ALL students! Research sup-
ports public recognition has powerful modeling ef-
fect for students!  Students who see their peers rec-
ognized for good behavior, are motivated to display 
the same behaviors.  Our Rome City Schools are 
doing a remarkable job of making Student Recogni-
tion Celebrations meaningful for our students! 

 

RCS PBIS Teams Have Been Busy! 
 TFI  and TFI Action Plans    

  
RCS utilizes  the Tiered Fidelity Inventory (TFI) 
survey to measure fidelity of PBIS implementation 
and to create school  PBIS Action Plans. The TFI 
results in a single, valid, and reliable outcome to 
guide implementation and measure the extent to 
which school personnel apply the core features of 
PBIS at all three tiers. PBIS teams analyze Teams, 
Implementation and Evaluations as being fully im-
plemented, partially implemented or not imple-
mented. During October and November, RCS 
PBIS teams have reviewed school specific SAS 
results and Walkthrough reports to complete their 
TFI. Data driven decision making has then been 
utilized to develop an action plan specific to their 
school.  Upon completion of the Action Plan, the 
plan is then shared with staff! Having a prioritized 
Action plan allows for updates of progress as the 
action plan is reviewed at each meeting and com-
pletion of action items can be acknowledged and 
celebrated! 
  Action Plan Template 
 

  
 

 
 
 
 
 
 
 
 

 
December Push:  

PBIS Film Festival 
 

The International Conference on Positive Behavior 
Support will include their Annual Film Festival in 
March of 2020!  The purpose of the film festival is 
to highlight PBIS work schools are doing by shar-
ing videos from a wide range of schools, districts, 
and countries demonstrating core PBIS principles! 
This year Instruction and School Engagement sup-
porting  PBISwill be the two major film catego-
ries. Instructional PBIS videos will teach PBIS 
concepts or skills while school engagement videos 
will focus on engaging and exciting students, staff 
and communities about PBIS! RCS are sure to im-
press with the videos they create! 



                   

               PBIS Spotlight 

       Elm Street Elementary  
 
 
    

   
   

   
 

Elm Street PBIS Goal:  To create a  positive   
               learning environment for our students by  re-

ducing student office referrals.  
                                              
                                                      
                                            PBIS Tier 1 Team Members  
                                                   2019 - 2020 
          
   1. Laura Walley 
            2. Brant Amerman 
            3. Nathalie Lizin 
            4. Jade Black 
            5. Alissa Mitchell 
           6. Julie Gatanis 
           7. Merrimac Forsyth 
           8. Ashleigh Bishop 
            9. Alex Myers 
           10. Kim Connell 

 

Upcoming Events: 
December 18-19- PBIS Bowling Celebration  
for students that have earned 100 PAWS or DoJo points.  
 

Words of PBIS Wisdom from Elm Street: 
 

Mrs. Walley- Principal  
Recognizing students for doing the right thing is fun! We have great students at 
Elm Street Elementary and they deserve to be celebrated for working hard and making good choices. PBIS provides 
students with common expectations and ensures we celebrate those who consistently strive to be RCS (Ready to Learn, 
Courteous, and Safe).  
  

Mr. Amerman- Assistant Principal  
Having consistency with school-wide expectations has had a positive impact on our school community. Students enjoy 
being recognized for meeting RCS goals and the classroom environment is conducive to learning. PBIS provides us 
with opportunities to celebrate students throughout the school year for meeting classroom and school expectations. 
Elm Street has accepted the challenge and 411 students earned the PBIS celebration before Fall Break!   
  
Jade Black- PBIS Expert  
(2nd Grade Teacher) 
I think PBIS helps students take ownership of their behavior in the classroom and provides all students with the  
opportunity to be recognized for positive behavior. The students at Elm Street are "All In" when it comes to PBIS. 
  
Vanessa Vazquez Fonseca- 4th Grade 
I like PBIS because it is fun and reward you for earning 100 PAWS. Also, I liked the inflatables celebration in  
October.  
 




