
East Pointe Elementary School
2023-2024 School Improvement Plan

NEEDS ASSESSMENT

Our Needs Assessment indicated areas of weakness as students reading on grade level as determined by the
NWEA percentage of students who met the mean RIT score in literacy for the 2023 school year and on grade level
equivalent on STAR reports. Areas of weakness were also identified in mathematics as determined by the NWEA
percentage of students who met the mean RIT score in mathematics for the 2023 school year. The effectiveness of
instructional practices was also identified as an area in need of improvement as measured by the percentage of
students meeting their personal growth goals from the fall to spring NWEA assessments.
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Kindergarten 104/138 = 75% 106/138 = 76.8% 92/135 = 68% 91/135 = 67.4% —

First Grade 98/137 = 71.5% 96/137 = 70% 69/127 = 54% 69/127 = 54% 68/136 = 50%

Second Grade 92/148 = 62% 94/147 = 63.9% 81/141 = 57.4% 85/140 = 60.7% 91/150 = 60.6%

Combined K-2 294/423 = 69.5% 296/422 = 70% 242/403 = 60% 245/402 = 60.9% 159/286 = 55.6%

Third Grade 88/155 = 56.7% 97/155 = 62.6% 48/149 = 32.2% 73/149 = 49% 94/161 = 58.4%

Fourth Grade 88/153 = 57.5% 103/153 = 67.3% 32/148 = 21.6% 83/148 = 56.1% 65/154 = 42%

Combined 3-4 176/308 = 57% 200/308 = 64.9% 80/297 =26.9% 156/297 = 52.5% 159/315 = 50.4%

Areas of Need: Reading: on-grade level
Reading/Math: mastery of essential standards
Improvement in instructional practices

Goals:



1. East Pointe Elementary School sets a goal to grow the percentage of on grade-level readers by 7%.

2. East Pointe Elementary sets a goal of a minimum of 80% of K-4 students attaining mastery level on each
essential standard in reading and math.

3. East Pointe Elementary sets a goal of a minimum of 60% of students attaining their personal growth goal in
each content area on the NWEA assessment.

IMPLEMENTATION

Reading:

Good readers are phonemically aware, understand the alphabetic principle, apply these skills in a rapid and fluent
manner, possess strong vocabularies and syntactical and grammatical skills, and relate reading to their own
experiences.

1. Classrooms will display student-centered learning and teachers will utilize best practices using knowledge
of the science of reading in instruction to increase the number of on-grade level readers.

2. All teachers will plan as a collaborative team to backwards plan units of instruction, beginning with
common summative assessments. Teams will also work collaboratively to construct common formative
assessments, pacing guides, and lessons for each unit.

3. Collaborative teams will use data from assessments to diagnose specific gaps in individual student
learning. Teams will then provide targeted and specific instruction and intervention based upon the science
of reading to develop understanding and overcome these gaps.

4. Collaborative teams will meet weekly to ensure that students are being taught and assessed upon essential
learning. Collaborative team meetings will be guided by the Four Critical Questions to ensure that
discussion is focused on learning.

5. Collaborative teams will use data from assessments in order to plan for intervention and to improve
individual instructional practices. Teams will diagnose specific gaps in individual student learning and will
then provide targeted and specific instruction and intervention based upon the science of reading to
develop understanding and overcome these gaps.

6. Administration will utilize end of year universal screener data to identify any student who is significantly
below grade level in reading. These students will then be scheduled into mandatory tier 3 remediation
(embedded within the master schedule) with reading interventionists/specialists prior to the beginning of
the school year.

7. East Pointe is a Title I Targeted Assistance, and those funds will be used to provide reading intervention to
struggling students.

8. Teachers in grades K-2 will utilize NWEA Assessments during the 2023-24 school year. Teachers in grades
3-4 will utilize the new ATLAS assessments during the 2023-2024 school year.



Essential Standards Mastery:

In order to ensure that all students are learning at high levels and reaching mastery level expectations on grade
level essential standards, it is imperative to have a multi-tiered intervention system. At East Pointe, all students will
have access to a guaranteed and viable curriculum with high-quality instruction occurring at Tier 1. Additional time
and support will be provided at Tiers 2 and 3 for students in need. These times are built into the school day so
students have access to all support needed.

1. Teachers will utilize Tier 1, Tier 2, and Tier 3 instruction as needed to ensure that students are attaining
mastery of grade level essential standards and filling in learning gaps from prior grade level(s).

2. Tier 1 instruction will incorporate pre-assessments to determine any prior grade level gaps in learning.
Teachers will use instructional strategies as preventive measures to address known student
misconceptions.

3. In addition to Tier 1, mandatory Tier 2 instruction will occur for any student who needs additional time and
support to attain mastery of an essential standard and/or learning target. Student areas of need will be
determined through results of common summative assessment data. Interventions will consist of
instruction that is both targeted and specific for individual students’ deficit areas in essential learning.
Placement in Tier 2 is fluid, with students moving out when progress monitoring evidence is indicative of
mastery of skills.

4. Students who have learning gaps equivalent to 2 years or more will have these gaps addressed during Tier
3 intervention. Tier 3 instruction will occur in addition to Tiers 1 and 2 core and intervention instruction,
respectively.

EVALUATION

As a Professional Learning Community at Work, East Pointe staff will work to ensure that all students learn and

grow at high levels. The master schedule will include embedded intervention for all students and an extended

collaborative grade level team meeting time weekly where teams analyze student data to determine the next

steps to ensure high levels of student learning.

Reading:

All assessments will be used to gain information to assure student growth toward the overall school goal and
grade level SMART goals.

1. All teachers will administer state mandated screeners in the areas of phonemic awareness, phonics,
comprehension, fluency, rapid naming, and spelling 3 times per year.

2. K-2 grade teachers will teach Fundations Prevention Phonics from Wilson Corp. to instill systematic, explicit
phonics instruction, giving unit assessments to assure 80% mastery of skill. 3-4 grade teachers will utilize
95% Group Phonics Lesson Library, 95% Group Mulit-Syllable Routine Cards, and progress monitor with the
Phonics Screener for Intervention.

3. Teachers will use common assessments (summative and formative) with rubrics for grading to determine a
student's mastery level on essential standards and/or learning targets.



4. Teachers teaching grades K-2 will use NWEA MAP Growth Assessments 3 times per year. Teachers in
grades 3-4 will utilize the ATLAS growth assessments 3 times per year (if available) during the 2023-2024
school year.

5. Administrators will conduct frequent classroom walkthroughs to assist teachers in implementing the
Science of Reading strategies.

Essential Standards Mastery:

Evidence of student learning will be tracked/documented to ensure that each student is achieving mastery of
essential standards. Collaborative teams will discuss this data weekly during team meetings.

1. Teachers will monitor student learning and keep electronic records as evidence of a student’s learning from
any moment in time.

2. An item-by-item analysis for each common assessment will be recorded by each teacher for discussion at
collaborative team meetings.

3. Kid-by-kid, skill-by-skill data of essential standards will be recorded electronically by each teacher on their
own tab within a grade-level Google spreadsheet document.

4. Teachers will combine all kid-by-kid, skill-by-skill data into a single sheet to use as a monitoring tool for
student mastery of essential standards.

5. Teachers will electronically progress monitor students within Tier 2 intervention groups to provide evidence
of student mastery of essential learning.

Parent Involvement/Family and Community Engagement:

East Pointe acknowledges that collaboration with families and the community is vital to student learning.

As a school, activities are provided for families and the community to be a part of student learning. Activities

include events such as Family Nights, which involve curriculum activities for families to engage in, Book Fairs,

Leaders of the Month ceremonies, and many more. East Pointe is proud to partner with the surrounding

community to help ensure learning for all students.


