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Needs Assessment:

Our Needs Assessment indicated that we have a large portion of students that are missing essential

standards that will help them be successful.   While breaking down the data, we noticed that per ACT

Aspire testing from 2021 we have 44% of our students in Reading, 49% of our students in Science, and

40% of our students in Math are below the proficiency level set forth by the state.  These missing

essential skills are making it difficult for our students to perform to the standards that they are capable

of and that the state requires of them.

This needs assessment also indicated that the average score by a 7th grade student in our Star Reading

Scores is currently at the 6.7 grade level and that our 8th grade students score at 7.1 grade level. This

shows that as students move forward in school grades the reading deficit doesn’t close, but appears to

get larger as students move forward.  Although, there are a lot of factors that play into this statistic we

believe that reading is essential in forming lifelong learners and in helping prepare students for the rigors

of High School and beyond.

During our needs assessment GJHS found that although our attendance rate is up substantially from last

year, that we are still below the rate of 96.5% ADA pre-pandemic.  We also found that a large portion of

those absences come from a relatively small portion of the population.  We believe that this dip in

attendance works hand in hand with our test scores and our missing skills.   When students miss school

they miss priceless opportunities for growth in education and  create more learning gaps. According to a

2012 study by Attendance Works, “attendance, even as early as first grade, can be predictive of

graduation rates.  When students fail to achieve, they run the risk of being retained in the grade level

and/or forfeiting eligibility to participate in extracurricular activities such as athletics, band, choir, and

others. John Hattie (2009) has identified the practice of holding students back as having a negative effect

on overall student achievement, so this is to be avoided if possible. However, when students don’t build

the prerequisite skills to be successful at the next level they run the risk of increasing the gaps in their

learning, and therefore they must be retained.



Goal:

The goal for Greenwood Junior High is to increase student achievement as measured by attendance,

classroom grades, core common assessments, reading levels, and ACT Aspire Summative Data.  In doing

so GJHS will close the learning gaps made by the pandemic and absences, and decrease the number of

students making failing grades in core academic subjects, that run the risk of retention or a growing

achievement gap in the future grades.

Implementation:

The action plan for GJHS has several components, listed below:

1. Students will be assigned to academic advisors who will assist them in being accountable for

their learning.

2. GJHS will continue to use a designated time during the day to address learning loss, and poor

grades.

a. Teachers will design remediation plans and extension plans to be used during this time.

b. Students will focus on attacking specific missed skills to fill in learning gaps.

3. GJHS will reintroduce Finals and Finals Exemption Policy to help increase attendance.

a. GjHS will also introduce incentives to help students stay focused on attendance and

grades.

4. GJHS will focus on developing a PLC and embedding time for teacher planning and professional

discussions.

a. GJHS leadership team will attend a PLC institute

b. Teachers will meet and collaborate to build essential standards and essential skills.

c. Teachers will have more time to plan to differentiate and extend learning for students

d. Working collaboratively will allow us to work more unified and consistent with our

students

5. GJHS will establish a culture of reading.

a. Continue to pursue opportunities to allow access to books for students: continue to

communicate with English teachers on building class libraries, continue investment in

the school library, and continue to build our digital library.



Evaluation:

GJHS will measure success with the quantity of students who are failing classes, reading below grade

level, attendance rate, and common assessment data.   Focusing on these data points will help us

continue to pursue excellence in education.

Another measure of success will be an increase in student performance as reflected by ACT Aspire

Summative testing.  Historically, our scores have been high and in relation to the state we have always

scored well, but we believe in a growth mindset and always growing and improving.  One area

specifically that will be focused on is our reading subtest and the growth opportunities in relation to

reading.


