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I. TITLE I
Describe the LEA’s strategies to provide high quality sustained support to all Title I elementary, middle, and
secondary schools. Label each question and answer. Be sure to address each lettered and/or bulleted item
separately. ALL REQUESTED DOCUMENTATION SHOULD BE LABELED AND SUBMITTED IN TITLE I FOLDER IN
DOCUMENT UPLOAD ON DISTRICT DASHBOARD. 

A. HIGHLY QUALIFIED:

1. DESCRIBE the process, including specific timelines/dates used to notify parents whose children attend Title I
schools about the qualifications of their teachers by addressing each lettered item separately. Sec. 1111 (h)(6)
(A)

a. Describe how and when (date) the school or LEA notifies the parents of each student attending any
Title I schools that they may request information regarding the professional qualifications of their child’s
classroom teacher (known as “Parent’s Right to Know”).
The Right to Know Letter is distributed to each student in the district during the first 30 days of the school
year. It includes the principal's name and contact number with an explanation of the information they are
welcome to request regarding their child's teacher, and is signed by the district curriculum director.

b. Describe the process of providing timely notice (letter) to parents when their child has been assigned
or taught for 4 or more consecutive weeks by a teacher or substitute teacher who is not highly qualified.
A letter is sent home (English or Spanish Language) to the parents of each student who has a teacher
under an Additional Licensure Plan or a substitute teacher who is not highly qualified when that teacher
or substitute has worked for 30 days consecutively. The letters are composed at the administration
building and waivers are requested from licensure, and distributed to each school to be sent home to
parents.

c. Identify by name, title, FTE, and department the person(s) responsible for ensuring compliance with
Section 1111(h)(6)(A).
(Click REPEAT for additional rows)

Name Title FTE Department
Kris Williams District Title I Director .5 FTE Administration
    
    
    
    

d. Describe how the LEA coordinates Highly Qualified notification between Human Resources, the district
administration, and school administration (for a. and b. in this section).
The Human Resources department at administration and the curriculum director work with each building
principal to identify if any teachers or long-term substitute teachers are not highly qualified. Letters are
sent to each building to be distributed to parents of students in those classrooms in the event that there
is a long term absence and a HQT sub was not available. This is also coordinated with the cycle
coordinator who submits HQT information to the state.

e. Describe how the LEA ensure the Highly Qualified status of teachers assigned to Title I schools is
maintained.

Every effort is made to hire fully licensed and highly qualified teachers for every position. If there is a
shortage of teachers in an area, we work to place teachers under an ALP to acquire the appropriate
licensure. If a long term sub is needed because a teacher is out for an extended time, we search for a
licensed sub. The HR person and the curriculum director work together to be sure that a HQT form is
completed on every teacher in the district and updated as necessary as people are hired. Principals are
notified during this process to ensure that all forms are completed in their schools. As new teachers
are hired, that form is completed and added to the HQT file kept by the HR person. This information is
cross-checked with the cycle coordinator to be sure that all are up to date prior to submission.
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2. DOCUMENTATION: Upload sample copies of English and translated letters (if applicable) that will be used to
meet the requirements (for a. and b.) in the current school year.

3. Are all paraprofessionals in Title I schoolwide schools qualified?
gfedcb  Yes

4. Are all paraprofessionals paid with Title I funds in targeted assistance schools qualified?
gfedcb  Not Applicable

B. SCHOOLWIDE PROGRAMS:
If the LEA does not have any Title I schoolwide programs, proceed to Section C - Targeted Assistance.

Under Arkansas’ ESEA Flexibility Plan, the requirement in ESEA section 1114(a)(1) that a school have a poverty
percentage of 40% or more in order to operate a schoolwide program has been waived if the school has been
designated as a priority school or focus school by the SEA.

1. For LEAs with Title I schoolwide programs, DESCRIBE the steps taken to help the Title I schools make
effective use of schoolwide programs by addressing each lettered item separately. Reg. 200.25-28 and Sec.
1114.

a. Describe how the system will assist schools in consolidating funds for schoolwide programs. If the
system is not consolidating funds, describe how the system coordinates financial resources to develop
schoolwide programs 
gfedcb  NOT Consolidating Funds

We do not consolidate funds, but we have a process for developing a schoolwide program in
each school and district- wide. In the spring each school completes a needs assessment with
the teachers and leadership. The leadership then meets with the district administration to
review needs for programs and resources. Budgets are developed based on the needs per
building and distributed throughout the district to each school. Each school in our district has an
average poverty percentage of 100% so we collaborate with all schools as a system in order to
meet the needs of our students.

b. Describe the process to ensure that the 10 Components of a Schoolwide Program are part of the
development, peer review, implementation, and monitoring of Schoolwide/School Improvement Plans.

The 10 Components of a Schoolwide Program are part of the on-going review from both district
leadership and leadership teams from each school. Building leadership is comprised of a core
leadership team with the following sub- teams: an instructional team, a stakeholder/parental
involvement team, a school culture team, and an operations team. Each sub-team meets regularly and
a member of that sub-team attends the core leadership team meeting to share information. The school
leadership teams upload minutes and communicate with district leadership teams. District leadership
and school leadership meet monthly to review progress and share data. The needs assessment per
building is compiled from the process of leadership teams having regular two way communication with
teachers. Schoolwide reform strategies have been created with assistance from the school
improvement unit at ADE with four district-wide recommendations. The building principal and district
team ensure that all who are hired are highly qualified and document that. Professional development
is provided based on data collected from the teams and needs assessment. The district parental
involvement coordinator meets with parental involvement teams in each school monthly to assure that
all requirements of ACT 397 of 2009 are complete and that each school and district parental
involvement plan is updated. The primary school principal, instructional facilitators, and the ABC pre-
school director work together to provide early childhood transition activities. Teachers have built in
collaboration time, serve on teams, and surveys are taken to ensure that they part of the decision
making process. An RTI system and data wall work in tandem to ensure that every student receives
timely and effective remediation with time being set aside in each building for intervention both in
class with the teacher and through additional push-in and pull outs with interventionists K-12.
Leadership teams in each school work to ensure the coordination of state and federal funds and
monitor their expenditures.

The team structure that is in place with district wide leadership, building leadership and instructional
support personnel, all reviewing the process on a weekly and monthly basis will ensure that any
updates or revisions will occur in a timely manner. Paul Jenkins, the district ACSIP coordinator will
monitor for any updates and make sure the information is communicated to each team involved to
implement the recommended changes.

c. If any of the 10 Components of the schoolwide plan are not adequately addressed, describe steps the
LEA will take to ensure that revisions to schoolwide plans occur in a timely manner. (This requires an
answer other than not applicable or all 10 components are addressed. How would district address this if a
component was missing or not addressed adequately?)
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Schoolwide Components Steps LEA will or would take to address this
component

1 - Comprehensive Needs Assessment

Each building in the district has used the Turnaround
Principles as a starting point for their needs assessment in
addition to a review of data by all teams within the
leadership structure. Other data includes surveys of
teachers, students, and stakeholders, assessment results,
observation and feedback data, and evaluations. These
teams meet on a weekly basis to review all data and
needs from all areas including instruction, climate,
stakeholder, and operations and a district administrator is
present to facilitate communication between the district
and school leadership. Paul Jenkins, the district ACSIP
coordinator will monitor for any updates and make sure
the information is communicated to each team involved to
implement the recommended changes.

2 - Reform Strategies

The district works with the Arkansas Department of
Education School Improvement Unit in order to review all
practices on at least a quarterly basis. All reform
strategies are discussed in the team structure in each
building as part of the regularly weekly reports and are
communicated with the district. Principals, Instructional
Facilitators, and other support personnel meet monthly in
order to review data and progress to ensure that any
updates or revisions will occur in a timely manner. Paul
Jenkins, the district ACSIP coordinator will monitor for any
updates and make sure the information is communicated
to each team involved to implement the recommended
changes.

3 - Instruction by Highly Qualified Teachers

All principals review licensure, transcripts, Praxis scores
etc as part of the recruitment process. Principals and
instructional support personnel help to ensure that all
teachers are kept up to date through training and
professional learning opportunities and teachers are
encouraged to pursue professional development in their
content areas. The curriculum director stays in contact
with colleges and universities, attends career fairs, and
works with non-traditional licensure programs such as
Arkansas Teacher Corp and APPEL in order to find Highly
Qualified Teachers. In the event that no one with
certification is found for an area, the Human Relations
person helps facilitate the application for Additional
Licensure Plans through ADE and teachers are supported
as they take coursework or a Praxis exam in order to get
the appropriate licensure needed.

4 - High-Quality Professional Development

Professional Development is an on-going cycle of support
and learning for all teachers and administrators in the
district. Through the leadership team structure there is
on-going communication regarding the plan for high
quality professional development across the district. The
instructional facilitators in each building help to coordinate
and align PD so all state requirements are met and so
each teacher is able to get learning that is relevant to
their needs as a teacher. Days are set aside by the district
during the summer, just as the school year begins, and
throughout the school year so professional development
can be provided based on data that shows both student
and teacher needs and this process is reviewed by the
curriculum director and reported to the district leadership
team in weekly meetings. If there are any gaps, the
district meets with each building team in order to ensure
that updates or revisions in the process are made in a
timely manner.
The district has a recruitment strategy to reach a wide
range of prospective teachers who have certification in the
areas needed so that all teachers will be highly qualified.
We advertise positions online and across the nation
through School Spring on our Recruit and Hire site in
order to reach a wide audience of prospective teachers. A
recruitment pamphlet that outlines the benefits of working
in our district and introduces each school is used. The
curriculum director stays in contact with colleges and
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5 - Strategies to Attract HQ Teachers

universities, attends career fairs, and works with non-
traditional licensure programs such as Arkansas Teacher
Corp and APPEL in order to find Highly Qualified Teachers.
The community development team has worked with local
businesses and organizations to provide a wrap around
approach to recruiting teachers to live in our community
by helping them to become involved in the community
outside of the school day and many groups host events
and invite new teachers to show that they want them to
live and work in our area. District and school teams review
the recruitment and retention process on a weekly and
monthly basis in leadership meetings to ensure that any
updates or revisions in the process will occur in a timely
manner.

6 - Strategies to Increase Parental Involvement

The Community Development Coordinator organizes the
parent/stakeholder involvement committee for the district
which includes parent involvement coordinators from each
building who work to reach out to parents and community.
A wide variety of opportunities occur at each building in
the district based on the needs for that age group and
data from surveys given to parents and teachers. The
district stakeholder committee created and recommended
a new parent-teacher-student compact that addresses the
current reality of teaching and learning last fall. It outlined
how parents, school staff, and students will share
responsibility for improving academic achievement and
describes how the school and parents can work together.
The compacts will be given to each parent before school
starts and will be a way to begin discussion about what
parents can do to support student learning at home. The
district will stay in communication with each school
regarding strategies to increase parental involvement and
the progress made through the leadership team structure
as a district person will attend school meetings and report
back to the district leadership team. The district
community development coordinator will facilitate
constant communication of needs and progress between
each building and the district leadership.

7 - Transition

The district facilitates a process for transition from grade
to grade and building to building through the coordination
and alignment of instruction, assessments, data, behavior
supports, and services from K-12. The team structure in
each building and across the district is in place in order for
each team to share information both within buildings and
with the district level leadership. Each leadership team
reviews processes on a weekly and monthly basis with
representation from the district level to ensure that any
updates or revisions will occur in a timely manner. Paul
Jenkins, the district ACSIP coordinator will monitor for any
updates and make sure the information is communicated
to each team involved to implement the recommended
changes.

8 - Teacher Decision-Making Regarding
Assessments

All teachers in the district are part of an instructional team
in their building. Those instructional teams both create
and review assessments of teaching and learning as a
regular part of the collaborative process. Results from
teacher made formative assessment such as pre/post
tests for units and check tests throughout the units as well
as criterion and norm-referenced assessments are
reviewed by instructional teams in order to determine if
instruction is working. Teachers have a voice in which
assessments need to be given and how they will be used.
The instructional facilitators work in each building and
meet monthly with the curriculum director in order to
communicate the teachers' decisions and needs regarding
assessments.

9 - Effective & Timely Assistance to Students

The district will continue to review the process for
providing effective and timely assistance to students
through a review of the data at each building by both the
instructional and administrative leadership teams. The use
of Wise Ways research and a cycle of inquiry around the
data collected will be the basis of the reviews in each
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building. If the data analysis shows that students are not
receiving appropriate intervention and support changes
will be made to the process after researching best
practices.

10 - Coordination & Integration

Coordination and Integration of services and funds across
the district are ensured through a team structure that is in
place with district wide leadership, building leadership and
instructional support personnel, all reviewing the
processes on a weekly and monthly basis. Principals from
K-12 meet monthly and share information from each of
their buildings. Instructional facilitators from K-12 meet
monthly to share information with one another and make
sure their is alignment between the buildings. Needs are
assessed and the information is shared regularly through
the team meetings in each building where a district
representative will take the information back to the district
meetings in order to facilitate timely communication. Paul
Jenkins, the district ACSIP coordinator will monitor for any
updates and make sure the information is communicated
to each team involved to implement the recommended
changes.

d. Describe specific steps to be taken by the LEA to review and analyze the effectiveness of schoolwide
programs.

In order to support the cycle of improvement, team structures are in place around student learning
and improved achievement at every level and communication flows back and forth between all teams.
Weekly district level administrative meetings are held. A learning and growth team for all principals
meets monthly with the curriculum Director and other district leadership to provide guidance in
instructional practices and data collection. A district-wide leadership team meets quarterly to review
data and 45 day plans. Each school has a core building leadership team consisting of instructional
support personnel, teacher leaders, and principals that meets weekly and building level sub-
committee chairs report to that core leadership. Parent and stakeholders are brought into the building
level teams and through contact with the parental involvement leaders on each campus. Surveys are
given to teachers, students and stakeholders to help us gauge the effectiveness of all programs.

e. Describe how the system and/or schools provide extended learning time, such as an extended school
year, before- and after-school, and summer program opportunities.

Blytheville Primary School and Blytheville Elementary School have the Academic Excellence
Afterschool Program which provides extended learning in math, reading, and science two hours a day
four days a week for students in grades 1-5. This program is also operated for the same group of
students four weeks during the summer. Both BPS and BES also have three licensed interventionists
on campus who provide additional support to students during the school day. Blytheville Middle School
offers tutoring before and after school and has extended both math and literacy classrooms to 90
minutes to allow for more time on task in those subjects. Three interventionists on the BMS campus
both push in and pull students out for additional assistance during that 90 minute block. Blytheville
High School has double blocked math and integrated literacy classes to allow for extended learning
time during the day and there are two interventionist on campus who push in and pull students out for
additional assistance. BHS also has licensed teachers available after school during the Homework
Helpline hours so students can come in for additional support. BHS created a College Preparatory
Academy of the Delta to provide even more support to students who want support in literacy or math
and in their preparation for the ACT exams. Tutoring is available before and after school. Summer
school is provided for four weeks for those who need remediation.

f. In addition to the Title I Coordinator, identify other central office staff by name, title, FTE, email
address, and department responsible for monitoring the 10 components in schoolwide plans, the
effectiveness of schoolwide program implementation, fiduciary issues, and program effectiveness. 
(Click REPEAT for additional rows)

Name Title FTE Email Address Department
Paul Jenkins District ACSIP

Coordinator
.5 FTE pjenkins@blythevilleschools.net Administration

Sally Cooke District Curriculum
Coordinator

1 FTE scooke@blythevilleschools.net Administration

Richard Atwill Superintendent 1 FTE ratwill@blythevilleschools.net Administration
Allison Turner Community

Development
Coordinator

1 FTE aturner@blythevilleschools.net Administration
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2. For LEAs with Priority Schools (which includes 1003g SIG funded schools) and/or Focus Schools) Describe
how the LEA will insure that the 10 components for schoolwide are integrated throughout the schools’
models/plans.
In order to support the cycle of improvement, team structures are in place around student learning and improved
achievement at every level and communication flows back and forth between all teams.  Weekly district level administrative
meetings are held. A learning and growth team for all principals meets monthly with the curriculum director and parental
involvement/new tech director to provide guidance in instructional practices and data collection.  A district-wide leadership
team meets quarterly to review data and 45 day plans. Each school has a core building leadership team consisting of
instructional support personnel, teacher leaders, and principals that meets weekly and building level sub-committee chairs
report to that core leadership.  Parent and stakeholders are brought in to the building level teams and through contact with
the parental involvement leaders on each campus. 

C. TARGETED ASSISTANCE SCHOOLS: 
If the LEA does not have any Title I targeted assistance programs, proceed to Section E - Parent Involvement. 

1. DESCRIBE the step-by-step process including timelines/dates used to identify eligible children most in need
of services. Include in the description how students are ranked using multiple selection (academic) criteria.
(NOTE: Children from preschool through grade 2 must be selected solely on the basis of such criteria as teacher
judgment, parent interviews, and developmentally appropriate measures.) Section 1115(b)(1)(B)
N/A

2. DESCRIBE how the LEA helps targeted assistance schools identify, implement, and monitor effective methods
and supplemental instructional strategies for identified students.  These strategies must be based on best
practices and scientific research to strengthen the core academic program of the school. Describe how the
system/school will address the following: Section 1115(c)(1)(C).

    a. Giving primary consideration to providing extended learning time, such as an extended school year,
        before-and after-school, and summer program opportunities, and the dates these programs will occur.

    b. Helping provide an accelerated, high-quality curriculum, including applied learning.

    c. Minimizing the removal of children from regular classroom instruction for additional services.
N/A

3. DESCRIBE how the LEA/school provides additional opportunities for professional development with Title I
resources, and, to the extent practicable, from other sources, for teachers, principals, and paraprofessionals,
including, if appropriate other staff. Please note that this MUST be above the required 36 hours of professional
development.
N/A

4. DESCRIBE the process for developing (with peer review), implementing, and monitoring targeted assistance
requirements in targeted assistance school improvement plans.
N/A

5. DESCRIBE the specific steps to be taken to review and analyze the effectiveness of the targeted assistance
programs.
N/A

6. In addition to the LEA Title I coordinator, identify by name, title, FTE, and department the person/s
responsible for monitoring the required components in targeted assistance plans, the effectiveness of the
targeted assistance programs, and fiduciary issues.
(Click REPEAT for additional rows)

Name Title FTE Department
    
    
    
    
    
    

7. DOCUMENTATION: Upload criteria used to select and rank children for targeted assistance services, the
timeline for selecting students and implementing the targeted assistance program into Title I folder. 

8. If an LEA intends to transition a Title I school implementing a targeted assistance program in 2015-2016 to a
schoolwide program in 2016-2017, the LEA must submit a letter of intent found on ADE web page to Jayne
Green, Title I Director, informing ADE of its intent. 
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D. PARENT INVOLVEMENT:
To encourage parent involvement, LEAs and schools need to communicate frequently, clearly, and meaningfully
with families, and ask for parents’ input in decisions that affect their children. [Section 1118(a)(2)] Parent
involvement strategies should be woven throughout each system’s Master Plan.

1. Local Educational Agency Parent Involvement Policy/Plan Review

a. Date the current LEA Parent Involvement Policy/Plan was reviewed:
8/3/2015

b. Describe how parents from Title I schools were involved in the annual review of the LEA Parent
Involvement Policy/Plan. 

Parents and community members comprise the stakeholder (parental involvement committees) at
both the school and district levels. At the close of the second semester the parental involvement plan
is reviewed by the committees (school and district level) and changes are submitted based on the
evaluation of that year's plan's success. The parental involvement facilitators and committee members
revise the plans and prepare for summer review and submission prior to the start of the school year.
The plans are then submitted to a peer review process with parental involvement facilitators and
teams across the district and feedback is submitted. Based on the feedback, each plan is evaluated,
edited and submitted for final approval to the district board by the September 2016 board meeting.

c. Describe how the LEA ensures that parents from Title I schools are informed about the existence of the
district-level Parent Involvement Policy/Plan and how it is distributed to parents.

The district parental involvement plan is located in the student handbook and on the district website.
Parents are notified of the plan and its location at the time of registration. In addition, during Open
House events at each school, parents are made aware of the plans both for the district and for the
individual schools.

2. DOCUMENTATION: Upload a list of all Title I schools’ individual parent involvement allocations into Title I
folder if your district receives $500,000 or more in Title I funds. 

E. EQUITABLE SERVICES TO STUDENTS IN PRIVATE SCHOOLS  (SECTION 1120):
gfedcb  Please check this box if this section is not applicable.

1. DESCRIBE the LEA’s process for inviting private schools to participate in the Title I, Part A program.
N/A

2. DESCRIBE the LEA's process of ongoing consultation with private school officials to provide equitable
participation to students in private schools. Include how the LEA ensures that services to private school
students start at the beginning of the school year.
N/A

3. DELIVERY OF SERVICES

a. Will LEA staff provide the services directly to the eligible private school students?

If yes, when will services begin?

b. Will the LEA enter into a formal agreement (MOUs) with other LEA(s) to provide services to private
school students

If yes, identify the LEA(s) involved and the date the services will begin.

c. Will the LEA enter into a third party contract to provide services to eligible private school students?

If yes, when will services begin?

4. DESCRIBE the LEA’s process to supervise and evaluate the Title I program serving private school students.
N/A

Special Note: If an LEA is skipping schools, equitable services must still be calculated (if applicable) and
reported on the Title I allocation worksheet.

Once this form is complete, please click on the "Save & Send for Review" button located at the bottom of the form.  Once
ADE has reviewed the form, they will send it back to the district.  Please review ADE feedback, make suggested updates, and
submit a final copy on Tab 3(Submit Forms/Reports) of the ACSIP dashboard.
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ADE Feedback:
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