
7/07/2016
AR

Blytheville School District
405 Park Street

Blytheville AR 72315
870-762-2053

APPLICATION FOR Title II, Part A
Improving Teacher Quality

Title II, Part A
Coordinator

Paul Jenkins

Telephone Number (870) 762-2053 Ext. 1032
E-mail pjenkins@blythevilleschools.net

Please use the boxes to answer the following questions.

Describe the activities to be carried out by the LEA and how these activities will be aligned with challenging
State academic standards.

Our district leadership team meets weekly to address the needs of the students, teachers and principals in
an on-going approach to provide the highest quality of instruction and analyze data related to the Arkansas
state standards. Research based best practices are analyzed for effectiveness in our district and modified or
replaced if necessary. Monthly instructional facilitator meetings are held to disseminate those research
based practices as well as receive information on the needs of each building, collaborate on plans to assist
students to achieve proficiency and assess the needs of the teachers to enhance their instructional practices.
The IF's also facilitate reviews and alignment of the curriculum as well as guide teachers through an analysis
of data from formative assessments to track the effectiveness of instruction and make changes when
students are not successful.

All of our principals participate in a monthly learning time to do observations in each other's buildings to
observe best practices and to do a book study called Leverage Leadership. These meetings help them to
work toward a deeper understanding of the collection of rich data from extended classroom observations
and data collection. They learn about having meaningful conferences with teachers around the data that was
collected and how to follow up with support from instructional personnel and colleague visits to teachers in
the district. This observation and feedback cycle will be an important part of the Professional Growth Plans
and Bloomboard will be used to share information regarding this process to improve instruction.

Designated administration, building administration, teacher leaders, designated personnel and students
make up our leadership team(s) at each building. Stakeholder groups meet with the administration and are
invited to attend a variety of meetings in each building to provide input. Sub-teams are established to
conduct research and provide actionable information to the core building leadership team. This team
approach allows for student voice to be heard, student and teacher needs to be stated and addressed and
community concerns voiced while remaining efficient. The core team meets weekly to discuss data on
student achievement and to resolve issues from the previous week. The sub-teams meet at least monthly or
more often as needs arise and present to the leadership as required.

On-going and sustained professional development is provided throughout the school year during the non-
student days and after school and also during the summer months. Research based strategies are used to
support the teachers. New teacher orientation is provided by the district prior to the start of the school year
to support the unique needs of new teachers. On-going training during the school day is led by both teacher
leaders and instructional support personnel in each building. Collaborative time is built into the schedule in
each building so teachers can work in professional learning communities.

Student data is collected and analyzed and needed supports are put in place to facilitate student growth and
success through the school year. The Student Voice Initiative reports to the building leadership team and
expresses the needs and concerns of the student body. These needs and concerns provide a holistic
approach to the success of each and every student.

Page 1 of 3



Describe the LEA’s systems of professional growth and improvement, such as induction for teachers,
principals, or other school leaders and opportunities for building capacity of teachers and opportunities to
develop meaningful teacher leadership.

Recruitment and retention of teachers is a large issue in our district at every school with 23.4% of our
teachers' district- wide new this year. Title II-A money is used in each of the four schools to provide strong
professional development in order to strengthen the instruction and provide an environment that will
encourage teachers to stay for more than one year. Principals and instructional support personnel are
trained in strategies to recruit and retain highly qualified teachers. Our district is partnering with Teach For
America in Arkansas and The National Teacher Project on retention strategies.

The principals also meet monthly with district administration to review strategies to support teachers in
their instruction in order to help them succeed and want to stay. The district curriculum director makes
personal contacts throughout the summer with all prospective teacher candidates to share information
regarding the district in order to recruit highly qualified teachers. All of these strategies are to help us retain
teachers longer so we will not have many inexperienced teachers in the classroom.

The district sends out surveys to new teachers in the fall, and the data will be used to assess recruitment
strategies. Surveys are also sent out in the spring and summer as teachers submit resignations to find out
the reasons for leaving so schools can analyze ways to retain more teachers. Mentors and instructional
support personnel meet at least monthly with all new teachers during the school year to make sure that they
are supported and their immediate needs are met and to find out if there are any needs that have not been
met.

Principals and instructional support personnel make ongoing observations in the classrooms of teachers to
collect data on the needs of the teachers in order to provide training.

Trainers from the educational cooperative, instructional support personnel based in each building, literacy and
math specialists from outside sources all observe teachers in their classrooms and provide targeted trainings
based on need after the data has been collected. Collaborative time is built into the school day at each school
and is used to allow professional learning communities to grow based on needs in each subject area. Outside
consultants work with the leadership team in each building to provide guidance on on-going professional
development. Professional learning sessions are scheduled as needed across the district to provide support in
areas where teachers may struggle or need further information. The observation and feedback cycle the
principals and support personnel have with teachers guides the need for these trainings so they are responsive
to the needs of teachers in hopes of making them stronger in instruction and helping them feel supported so
they will want to stay in our district.

Describe how the LEA will prioritize Title II, Part A funds to serve Priority Schools, Focus Schools, and
schools with a high percentage of children in poverty.   

Blytheville High School and Blytheville Middle School are identified as priority schools year two. In both
buildings we are using Title II-A funds to provide quality targeted professional development in math, literacy,
curriculum alignment, instructional strategies, and data collection and analysis after school hours and in the
summer. We are bringing in experts in these areas from the educational cooperatives, the New Tech Network,
and other sources such as colleges and universities that provide support in our area. Blytheville Elementary and
Blytheville Primary are identified as year two focus schools. In both buildings we use Title II-A funds to provide
quality targeted professional development in math, literacy, curriculum alignment, instructional strategies, and
data collection and analysis through regularly scheduled collaborative opportunities after school. Instructional
support personnel, literacy and math specialists from the local educational cooperative, and other resources are
brought in to support the teachers. An outside consultant has also been hired to help guide the school
leadership toward a more effective use of data to improve instruction. Both of the Priority schools have a locally
hired school improvement specialist who meets with the leadership team weekly and facilitates a review of the
use of funds to make sure the focus remains on supporting teachers and students in the improvement process.
Both of the Focus schools will be a part of the Arkansas Leadership Academy in an effort to ensure that quality
instruction and leadership takes place in both buildings so our students will get support from the beginning and
not get several years behind grade level before moving to the secondary level.  The district leadership team is
also participating in the ALA as part of this support.

Describe how the LEA will use data and ongoing consultation with stakeholders to continually update and
improve activities funded by Title II, Part A.

Throughout the school year each school holds collaborative meetings in which data is gathered around needs for
improvement.  Data is collected through extended observations in classrooms and shared with school and
district leadership teams. Teachers, paraprofessionals, and other school staff are invited to share ideas and
observations through surveys given throughout the school year and in stakeholder meetings. Parental
involvement teams at each school provide monthly opportunities for parents and stakeholders to get involved
and data to be collected. Stakeholder groups come to meet with administrators in an effort to facilitate good
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communication with the entire community, and all information is in Indistar with guest logins provided to those
who are interested in reviewing it. Collaborative meetings are held weekly in each school in order for teachers
to be trained and for instructional personnel in math and literacy to collect data. Data from pre and post-tests,
formative assessments, and observations are shared in each school through instructional and leadership teams
and that information is shared with the district leadership monthly. The cycle of continuing collection and
analysis of data is used to inform all school improvement decisions and efforts and is monitored by the school
improvement unit at ADE through 45 day plans and visits from a school improvement specialist.

gfedcb  The LEA assures that consultation with private schools within the district will occur.

gfedcb  The LEA assures that professional development with Title II, Part A funds will be coordinated with professional
development activities provided through other Federal, State, and local programs.

By typing my name in the space provided, I hereby certify that all facts, figures, and representations made
are true and correct to the best of my knowledge.

Paul Jenkins 6/24/2016
Signature and Title of Authorized Representative Date

Once this form is complete, please click on the "Save & Send for Review" button located at the bottom of the form.  Once
ADE has reviewed the form, they will send it back to the district.  Please review ADE feedback, make suggested updates,
and submit a final copy on Tab 3(Submit Forms/Reports) of the ACSIP dashboard.

ADE Feedback:
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