Alma School District

2021-2022
Reopening Plan

The Alma School District is dedicated to providing the safest possible environment for all
students and staff. We understand that national, state, and county COVID-19 guidance is
optimal, but not all is practical in a small rural school setting. We certainly cannot stop
COVID-19, and we cannot state that by reopening our schools that we will be 100% free
from exposure. However, we can assure you that we will do our best to mitigate risks and
keep students and staff safe in our educational setting. Our plans are based on the
concept that we can mitigate, not eliminate, exposure to the Coronavirus and its variants.
Please note that this is a fluid situation; therefore, this is a fluid document and the
Administration will make changes as new guidance and circumstances arise. The
ultimate goal of our reopening plan is to balance the safety concerns and risks that exist
with the Coronavirus and its variants, with the desire of our community and parents to
have students in school.

Educational Programming
The Alma School District will be providing in-person educational programming for the
2021-22 school year. If a parent or guardian has concerns with in-person programming
we are asking that you contact Superintendent Stewart to discuss alternative virtual
programming possibilities.
Below are specific details regarding our current plan and structure. Please note that
these logistical components are a starting point and subject to change. In addition, this
is not an exhaustive list, but rather a condensed version to provide all our families with
essential aspects of our overall plan.
● School Calendar:
○ Our approved school year calendar has been included at the end of this
document.
● School Day Length:
○ We will be going back to a traditional school day that will start at 8:00 AM.
Our release times will start around 3:20 PM with our youngest students
and conclude at 3:25 PM with our high school students.
● School Day Instruction:
○ Elementary teachers will develop a daily schedule that meets all curricular
expectations and objectives.
○ Junior High and High School students will use a 7 period day with class
periods averaging 52 minutes. Core classes, as well as elective courses will
run daily.
● Attendance:
○ Regular school attendance and daily participation remains one of the most
critical components of learning. Parents should continue to call in to the
school’s attendance secretary to report absences due to illnesses or other
excused absences. Student attendance will be captured at the beginning of
each day in the elementary and the beginning of each class period in the
junior high and senior high.
● Grading:
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○ All grading policies and practices will be fully implemented. No grading
scale modifications or deadline adjustments will be made.
Technology:
○ District issued Chromebooks will be available to all students in grades 1st
through 12th. B4 and Kindergarten classrooms will be equipped with sets
of Chromebooks and iPads to use in stations and small groups.
○ We also have hotspots and data plans available for checkout for students
that need additional Internet access at home. Please contact the high
school office if this service is needed.
Masks & Facial Coverings:
○ Masks and facial coverings will be optional starting July 3rd and will
remain optional for the 2021-22 school year at this time.
○ The only exception will be on school busses and school vehicles per CDC
and DOT public transportation order 361.
Disinfecting & Sanitizing:
○ We definitely upgraded our disinfecting and sanitizing practices and we
will continue these efforts moving forward. All staff will continue to clean
and disinfect daily and our custodial crew will use sanitizing equipment on
a nightly basis.
○ Additional hand sanitizer stations, as well as portable bottles have been
placed throughout our building and will continue to be utilized.
Social Distancing:
○ We will continue to space students out to the best of our abilities and limit
unnecessary groupings. Grade levels will be cohorted in many situations,
but some grade levels may integrate together and there will also be more
movement throughout the school day.
Health & Safety:
○ We still ask that parents or guardians perform symptom checks on a daily
basis.
○ All staff will also perform self checks for all symptoms.
○ Staff and students showing up to school indicates their completion of these
checks and being symptom free.
○ Symptoms may include fever or chills, cough, shortness of breath or
difficulty breathing, fatigue, muscle or body aches, headache, new loss of
taste or smell, sore throat, congestion or runny nose, nausea or vomiting,
and/or diarrhea.
○ We will continue to educate and reinforce proper hand cleaning and
sanitizing.
Breakfast & Lunch:
o Through the USDA and federal funding, all students will receive a free
breakfast and lunch for the 2021-22 school year.
o We will continue with our grab and go breakfast protocol as that proved to
be an efficient process for all grade levels. Our primary grade levels will
have a breakfast cart outside their classrooms to eliminate the distance to
the cafeteria. All other students will grab their breakfast in the cafeteria
upon arrival.
o We will continue to stagger lunches and we currently plan on having two
to three grade levels at a time eating in the cafeteria. This will allow us to
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space students out to the best of our ability and also eliminate long lines
and overcrowding.
Lockers & Passing Time:
o In the Junior High and High School we will utilize a three minute passing
time. All students will be assigned a locker. Students can use their locker
throughout the school day, but they will also be allowed to use their
backpacks as they transition to eliminate hallway congestion and locker
usage.
Transportation:
○ We will be running our traditional three bus routes, as well as at least one
or two additional van routes.
○ We will try and space students out to the best of our abilities. Siblings will
be asked to ride together in the same seat.
○ Seating charts will be utilized and attendance will be taken for each bus
trip.
○ Our busses and school vehicles will continue to be sanitized and
disinfected daily.
○ At this time masks will be required on busses and school vehicles per CDC
and DOT public transportation order 361.
Dropping Off & Picking Up:
○ We will continue to stagger our bus drop off times and our school release
times.
○ High School & Junior High students will use the high school entrance.
○ 4th through 6th grade students will use the main gym entrance.
○ B4 through 3rd grade students will use the main elementary entrance.
Extracurriculars & Co-Curriculars:
○ WIAA and County Guidance will be used to make decisions about
athletics.
○ Dairyland Conference guidelines and protocols may also be established
and used.
○ Other Co-curricular activities will be decided by the district based on
safety protocols, risk mitigation, and current disease and transmission
levels.
Quarantine Protocols:
○ Students and staff that are fully vaccinated (2 weeks after their final dose),
do not have to quarantine when identified as a close contact unless they
start to develop symptoms.
○ Unvaccinated students and staff will continue to follow CDC & DHS
quarantine protocols. The current 7 day, 10 day, and 14 day quarantine
protocols are as follows:
■ 10 Day = Individuals can return to school following day 10 of their
quarantine if they were symptom free the entire time. Currently
this quarantine option is only available for students in 4th grade
and up. Individuals returning on Day 11 will have certain
alternative activities in place, they will be unable to utilize school
transportation, and they will be unable to participate in
extracurricular and co-curricular activities until day 15.

■ 14 Day = This is still considered the “gold standard” for
quarantining. Individuals that quarantine for the full 14 days can
return to all regular activities and return to school transportation
on day 15.
■ 7 Day = At this time, the 7 day quarantine option is only available to
staff. Under this protocol, staff would be required to have a
negative test on day 6 or 7 of their quarantine period to be allowed
to return to school on day 8.
○ Current CDC and DHS protocols require household members to also
quarantine, unless they are fully vaccinated. Therefore, if a student at
school is symptomatic, any siblings will have to quarantine as well.
○ Current CDC and DHS protocols for individuals that tested positive for
COVID 19 still have a 90 day quarantine free period in place if the
individual is identified as a close contact and presents no symptoms.
○ Please note this is a fluid situation and as quarantine protocols change per
CDC and DHS guidelines, Administration will make changes accordingly.
● Communication:
○ We will certainly continue all communication efforts. Parents or
guardians will be notified when there is a positive case in the District. All
positive cases and close contacts will be called directly by school staff. Due
to confidentiality laws, we cannot release the name of the individual.
● Online Learning & Live Streaming:
○ A daily classroom live streaming or zoom option will not be available for
the 2021-22 school year. As mentioned previously, if a parent or guardian
has concerns with in-person programming we are asking that you contact
Superintendent Stewart to discuss alternative virtual programming
possibilities.
○ There may be specific situations, where students may be asked or expected
to live stream or zoom into a classroom. For example, students that are in
quarantine will be expected to continue to complete all school work and an
individualized plan will be implemented at that time.
○ E-Learning - Our E-Learning program that was originally designed for
snow days and other emergency cancellations, is still in place. E-Learning
days our preliminary planned to be utilized following our second snow day
or emergency cancellation. More information will be provided if or when
we reach this point.
● Other:
○ Limit non-essential visitors in the building.
○ Students are highly encouraged to bring their own water bottle. Water
fountains will be off, but filling stations will remain on.

