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ARCOLA BOARD OF EDUCATION 
SPECIAL MEETING 

February 26, 2018 5:30 P.M. 
 
A special meeting of the Board of Education of Arcola Community Unit District #306 Arcola, Illinois was called 
to order in the Media Center at 5:30 p.m. on Monday, February 26, 2018 for the purpose of discussing school 
improvement activities. 
 
President Strader called the meeting to order.   The following members answered roll call:  Shonkwiler, 
Thieman, Arrol, Crane, Stout and Strader. 
                           
Others present were: Tom Mulligan, Lisa Sigrist, Angie Gentry, Cathy Brimner, Allison Phillips, and Jennie 
Porter. 
 
President Strader recognized the visitors and asked for public comment.  There were no comments. 
 
Mrs. Gentry made a presentation to the Board on the transformation of reading instruction in the 
elementary school.  She also discussed the process used by the elementary staff this year for reviewing 
instructional resources the staff is recommending for the 2018-2019 school year.  She indicated that the 
elementary school staff wants Fountas and Pinnell classroom for Grades K-3.  The estimated cost is around 
$100,000.  Mrs. Gentry also presented on reading intervention programs, specifically reading recovery.  She 
told the Board she is recommending an additional intervention teacher at the elementary school and for 
getting two teachers trained to teach reading recovery next school year. 
 
Mrs. Sigrist, Mrs. Brimner and Mrs. Phillips presented information on the College and Career Readiness 
Framework along with current social emotional requirements for the current district counselors and social 
worker.  Following the presentation and several questions from the Board, Mrs. Sigrist recommended adding 
an additional guidance counselor for next year. 
 
Dr. Mulligan then provided the Board with an update on the 7-12 teachers’ research on replacing the current 
iPad 4 devices being used in the district.  Mrs. Thieman suggested researching a quicker renewal process.  Dr. 
Mulligan then presented financial information on the district specifically an update on the 2017-2018 school 
year budget and a projected 2018-2019 school year budget.  He then summarized the key recommendations 
made by the administrative team for meeting the district strategic goals. 
 
Motion by Shonkwiler, seconded by Crane, to adjourn at 8:15 p.m.  Roll call vote:  Shonkwiler, aye; Thieman, 
aye; Arrol, aye; Strader, aye; Crane, aye; and Stout, aye.  6 ayes. 0 nays.   Motion carried. 
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