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Report of Rome Board of Education — Action Compiled by Mr. Trevor Metzger, Special Education Specialist 

 
Mrs. Faith Collins called the meeting to order at 6:02 p.m. Mrs. Elaina Beeman gave the opening 
prayer, and Mrs. Collins led the Pledge of Allegiance to the Flag. 
 
At Mrs. Collins request, Mr. Metzger called the roll and determined that the Board had a quorum. 
 
On a Dixon/Jones motion, the board members present unanimously approved the minutes for the 
May 10, 2016 regular board meeting, financial, and other reports.   
 
Public Recognitions 
Modern Woodmen of the World Speech Contest 
Dr. Bruce Jones congratulated Gracie Douglas, a sixth grader at West End Elementary, for placing 
first at the district level and second at the state level in The Modern Woodmen of the World speech 
contest.  This contest requires students in 5th-8th grades to research, write, organize, and present 
a speech on a chosen topic.  Gracie’s topic, Hunger in America, explores the struggles of poverty 
and food insecurity in America.  This is Gracie’s second year participating in the state competition. 
  
Mrs. Buffi Murphy recognized Gracie and her parents.  
 
Young Georgia Authors (YGA) Regional Educational Service Agency (RESA) District 1 Writing Competition 
Ms. Cheryl Huffman congratulated the following RESA District 1 winners in the YGA writing 
competition:  
  
Dougie White/Elm Street Elementary School/Kindergarten/1st place – son of Doug and Chris White  
Annelise Ashley-Pritchett/West End Elementary School/1st grade/1st place – daughter of Micah and 
Elizabeth Pritchett  
Nuluu Elizabeth Johnson/West End Elementary School/3rd grade/3rd place – daughter of Jeremiah 
and Mandi Johnson  
Bailey Hastings/West End Elementary School/4th grade/1st place – daughter of Kevin Hastings and 
Tiffany Pritchett  
Gracie Douglas/West End Elementary School/6th grade/2nd place – daughter of Chris and Shanda 
Douglas  
Anna Harper/Rome Middle School/7th grade/3rd place – daughter of William and Norma Harper  
Skylar Breeden/Rome High School/9th grade/1st place – son of Johnny and Connie Breeden  
Emma Rose Bailey/Rome High School/10th grade/1st place – daughter of Michael and Julianne 
Bailey  
Abigail Young/Rome High School/11th grade/2nd place – daughter of Joe and Mirna Young 
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The YGA writing competition has the following three purposes:  to encourage students to develop 
writing that represents their best efforts, provide a context for schools to support and celebrate the 
writing successes of all students, and encourage and recognize student achievement in writing 
throughout Georgia.  Students may submit essays, stories, or poems to be judged on criteria such 
as imagination, originality, and correctness. 
 
Mrs. Cassie Parson recognized these students and their parents. 
 
Young Georgia Authors (YGA) State Writing Competition 
Mrs. Beeman congratulated the following winners of the YGA State Writing Competition. 
 
Annelise Ashley-Pritchett/West End Elementary School/1st grade/1st place – daughter of Micah and 
Elizabeth Pritchett 
Emma Rose Bailey/Rome High School/10th grade/1st place – daughter of Michael and Julianne 
Bailey  
 
Dr. Michael Buck informed the board members present that Rome City Schools was the only school 
district in the state to have more than one winner. 
 
Mrs. Parson recognized these students and their parents. 
 
Superintendent’s Report 
Attendance 
Dr. Buck reported the attendance for the eighth month of school. West End Elementary School had 
the highest percentage of student attendance at 98.01 percent. At the secondary level, Rome 
Middle School had the highest percentage of student attendance at 94.58 percent. The school with 
the highest percentage of staff attendance was North Heights Elementary School at 97.30 percent. 
 
Personnel 
On a Jones/Swann motion, the board members present unanimously approved Dr. Buck’s 
personnel recommendations: 
 
Certified Employment 2016-2017:  John T. Allen/RMS Ben Wall Jernigan/RMS 

  Jessica K. Beam/WC Amanda H. Kilgo/EC 
  Mallorie S. Belyeu/AKD Kimberly D. Lewis/RHS 
  Alicia S. Boyd/RMS Crissy Matlick/RHS 
  Courtney L. Chandler/RHS    Kenneth R. McDonald/RHS  
  Kristi D. Collier/RHS  Tequila A. Mitchell/AKD 
  Libby C. Dalton/WC  Elsabe Piotrowski/RMS 
  Rebecca A. Dobson/RMS  Janae T. Poag-King/NH 
  Chelsi L. Gibson/WE  Joshua L. Reese/EC 

 Dana M. Goshorn/EC Reginald J. Reid/AKD 
Amanda M. Hannah/RHS Megan Sheehan/RHS 
Nicole Heiser/RHS Tanya Sparks-Nichols/RMS 
Kymberly Hrossowyc/RMS Sabrina Y. Teems/NH 

 Mandy L. Jackson/WE 
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Certified (Re-Hire) 2016-2017:  Kimberly Connell/ES 
                                                  Janice "Ceil" Morrison/ES 
 
Support Employment 2016-2017:  Ashley M. Bing/WE Katherine Stout/NH      

Shannon L. Lambert/RHS Dennis Toney II/RMS 
Carleigh Pearson/WE Pattrell Winston/RHS 

 
SPLOST IV      
Mr. Lou Byars gave an update on the SPLOST IV revenues.  He stated that the May 31, 2016 
collections for the tax period of April 2016 were $422,093 which was $11,907 below projections for 
the month ($434,000).    
 
Barron Stadium Update 
At Dr. Buck’s request, Mr. Byars provided an update on the financials and on-going projects for 
Barron Stadium. 
 
The estimated revenues for Barron Stadium this year are $217,130, and the estimated 
expenditures are $216,236. This leaves an estimated balance of $894.00. On-going projects 
include the following:  painting entire stadium, installing new speaker system, cleaning AstroTurf® 
and replacing rubber pallets, installing netting under the home side bleachers, and relocating fence 
at the locker rooms to provide better security. 
 
Under Other Items Dr. Buck announced: 
1. The budget presentation to the City of Rome Finance Committee will be Wednesday, June               

2, 2016, at 10:00 a.m. in the Sam King Room at City Hall. 
 
2. The budget presentation to the City of Rome commissioners will be Wednesday, June 22, 2016, 

at 11:00 a.m. in the Commission Chambers at City Hall. 
  
3. There will be a second reading of the Rome City Schools budget on Thursday, June 30, 2016, 

at 7:30 a.m. in the Boardroom. 
 
New Business 
First Reading of the FY 17 Proposed Budget 
On a Huffman/Dixon motion, the board members present unanimously approved, on first reading, 
the FY 17 proposed budget for Rome City Schools. Dr. Buck indicated that the $51,418,685 budget 
represented an increase of 5.2% over FY 16. Instruction accounts for 71.4% of the FY 17 proposed 
budget which is significantly greater than the 65% required by state law.  
 
The FY 17 proposed budget includes funding for an entire school year for our students (180 days) 
and for our teachers (190 days). No furlough days were proposed for the FY 17 budget. The 
proposed budget allows us to increase the number of classroom teachers by five to address our 
increase in enrollment.  System-wide enrollment has increased from 6,190 students (2014-2015) 
to 6,263 students (2015-2016), an increase of 1.2%. 
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The FY 17 proposed budget includes a one-time 3% salary adjustment as announced by the Rome 
Board of Education in early May 2016. This proposed budget also allows the school system to 
reinstate a school resource officer position that was eliminated during the economic downturn and 
provide additional funds to advance science, technology, engineering, and mathematics (STEM) 
education. 
 
The FY 17 proposed budget reflects an increase of $100 per month in state health benefits for our 
non-certified employees. This is an annualized increase of approximately $204,000 for Rome City 
Schools.  
 
The FY 17 proposed budget reflects a $2,529,262 increase in state funds. Part of the revenue 
increase from the state is due to Rome City Schools earning $611,525 in equalization funds and a 
$1,084,796 improvement in the austerity reduction. However, Rome City Schools will still see an 
austerity reduction of $615,803. This is money we have earned through the Quality Basic Education 
formula that we will not be receiving.  
 
The FY 17 proposed budget will maintain the current millage rate of 17.45 mills. The amount of 
funding from the city will increase by $214,182 due to additional properties being added to the 
digest and properties that had temporary abatements ending. This will be the seventh consecutive 
year that the millage rate remained unchanged. 
 
First Reading of Rome Board of Education Proposed Goals for 2016-2017 
Dr. Buck presented the following proposed Board Goals for 2016-2017:  
 
1. Improve student achievement in grades K-12 to increase the high school graduation rate of all 

subgroups     
2. Expand the use of technology to increase student engagement and achievement        
3. Continue implementation of Positive Behavioral Interventions and Supports (PBIS)                 
4. Continue implementation of the 2020 Vision – Strategic Plan  
5. Enhance communication with parents, staff, and community 
6. Enhance science, technology, engineering, and mathematics (STEM) resources K-12 
7. Increase the number and diversity of students in the gifted program K-12 
 
On a Dixon/Beeman motion, the board members present unanimously approved, on first reading, 
the proposed goals for 2016-2017.  
 
First Reading of Revisions to Board Policy IDDD (Gifted Student Programs) 
On a Beeman/Dixon motion, the board members present unanimously approved, on first reading, 
the proposed revisions to Board Policy IDDD (Gifted Student Programs) as presented by Mrs. Holly 
Amerman. Mrs. Amerman informed the board members present that the current policy is more 
restrictive than the requirements from the Georgia Department of Education and Georgia law.  A 
change in policy will mean more services for students, more gifted-certified teachers, better 
instructional practices for all students, and an increase in full-time equivalent (FTE) funding for 
gifted. 
 
The proposed Board Policy IDDD reads as follows: 
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It shall be a policy of the Rome City Schools Board of Education that a special program be provided 
for children identified as “Intellectually Gifted”. 
 
Under the direction of the Superintendent or designee, identification, placement, continuation, re-
entry and delivery model criteria applicable to all intellectually gifted students will be established 
and maintained in accordance with the Georgia Department of Education Requirements. The 
guidelines for the criteria can be found in the Rome City Schools Gifted Procedures Manual. 
 
Recommendation of Benefits Broker 
On a Jones/Beeman motion, the board members present unanimously approved the 
recommendation that Alexander & Company be awarded the contract as the benefits broker for 
Rome City Schools for the benefits that will become effective January 1, 2017. 
 
Mr. Byars informed the board members present that Rome City Schools received three responses 
to the request for proposal (RFP) that was released April 20, 2016. The benefits committee 
reviewed each proposal, met with each broker to review proposals, then voted to recommend 
Alexander & Company as the benefits broker for Rome City Schools.   
 
Alexander & Company is currently the broker for fifty-five school districts in the state of Georgia.  
They have flexible and competitive pricing, several platforms to work with employees and their 
benefits, and provide personalized service with dedicated account advisors. 
 
Recommendation of Staffing Services 
On a Huffman/Swann motion, the board members present unanimously approved the 
recommendation that Kelly Services be awarded the contract as the staffing services for Rome City 
Schools. 
 
Mr. Byars informed the board members present that Rome City Schools received three responses 
to the RFP that was released on May 23, 2016.  Each proposal was reviewed and discussed with 
input from finance, human resources, school nutrition, system staff, and school staff.  After carefully 
reviewing each proposal, the consensus was to recommend that Rome City Schools remain with 
Kelly Services for its staffing services. 
 
Kelly Services currently provides substitute staffing for Rome City Schools with a successful staffing 
fill rate of 97%.  Additionally, they offer competitive pricing, have a strong presence within Rome, 
and currently have over two hundred active substitute employees in the staffing program with Rome 
City Schools. 
 
Georgia School Boards Association (GSBA) Summer Conference 
Mrs. Beeman and Mrs. Collins reported on the GSBA Summer Conference they attended in 
Savannah on June 10-11, 2016. Mrs. Beeman provided information she received about Opportunity 
School Districts. Mrs. Collins provided information she received about strategies for improving 
student achievement. 
 
There being no further business, the meeting was adjourned at 6:51 p.m. 


