
eStem Cheerleading Demerit System 

 
In order to keep disciplinary actions consistent for everyone, we have the following demerit 

system.  Demerits will be issued accordingly for any behavior not in compliance with the 

following.  Please note that 25 demerits will result in immediate dismissal from the team.  If 

dismissed from the team, the student-athlete will be allowed to tryout again for the following 

year, but this form will remain on file.  All demerits and/or merits will be documented.  The 

following is a list of conduct unbecoming of an eStem Varsity cheerleader and the penalty 

assessed for each violation.   

 
1 Demerit: 

 Poor attitude at games, practices, or any cheer function 

 Out of dress code at practices or games. One demerit will be issued for each 

infraction (i.e. – jewelry, hair not pulled from face, etc.) 

 

3 Demerits: 

 Late to practice, games, and/or any cheer function.  **More than 15 minutes late will 

count as an unexcused absence. ** 

 Leaving early from practice/games/function 

 Using cell phones during practice/games/function without the coach’s consent 

 Misbehavior during class or school hours (this includes off-campus lunch) 

 Teacher contact about ANY misbehavior. 

 Lack of attention or participation during practice/game/function (i.e. – excessive 

talking, horseplay, not standing at attention, returning late from water break, etc.) 

 

5 Demerits: 

 Receiving Lunch Detention 

 Leaving practice/game/function without clearance from the coach. 

 Not contacting coach prior to an absence or tardiness (absences/tardiness must be 

mentioned at least 10 days ahead of time unless cleared by the coach). 

 Insubordination to a coach or school personnel. 

 

8 Demerits: 

 Receiving Morning Detention 

 Unexcused absence from practice/game/function 

 A grade of D or below on any progress report or report card. 

 Unsportsmanlike conduct during practice/games.  That includes taunting, name-

calling, any inappropriate behaviors towards other teams, game officials, or fans.  

 

10 Demerits:  

 Receiving Saturday School 

 Disrespect to teammates or coach 
o (In the event that 1 or more cheerleaders have a dispute that interrupts the productivity and 

cohesiveness of the team and the problem cannot be resolved, those team members involved 

will be removed from the squad at the coach’s discretion).  

 Misuse of any social media (i.e. – inappropriate content, foul language, bullying, 

inappropriate photos, etc.) 

 



20 Demerits: 

 Proven gross misconduct (i.e. – PDA or any unbecoming conduct in public during 

regular school hours, before/after school, and any school function).  

 

25 Demerits (immediate dismissal from team—no exceptions): 

 Suspension from school 

 Illegal drug and alcohol use 

 Fighting 
 

 

 

 

ACTIONS TAKEN IF DEMERITS ARE RECEIVED: 
 

 3 demerits = 3 laps or 3 suicide drills, along with triple toe-touch (executed correctly). 

 

 5 demerits = 5 laps or 5 suicide drills, along with 5 toe-touches (executed correctly) 

and 50 push-ups.   

 

 10 demerits = 10 laps or 10 suicide drills, along with 10 toe-touches (executed 

correctly) and 50 push-ups.  

 

 15 demerits = 10 laps or 10 suicide drills, 10 up-downs, 15 toe-touches (executed 

correctly), and 50 push-ups.  You will also sit out the next game with the coach.  **Must 

be in full uniform. ** Failure to attend this game without a documented excuse will 

automatically result in 20 demerits—and you will be required to make up the game 

that you missed. 

 

 20 demerits = 10 laps or 10 suicide drills, 20 up-downs, 20 toe-touches (executed 

correctly), and 75 push-ups.  You will also sit out the next TWO games with the coach. 

 **Must be in full uniform. ** Failure to attend this game without a documented excuse 

will automatically result in 25 demerits. 

 

 25 demerits = dismissal from the team. 

 

 

 

MERITS: 
 

If an individual reaches 10 demerits, he/she will be allowed to make up the demerits by 

earning merits.   Merit amount will be at the coach’s discretion.  Merits can be earned by 

doing any of the following (there must be verification/documentation as proof): 

o Attending another practice (not required) to help another squad.   

o Attending a full middle school practice to teach new material and help out.  

o Volunteer to assist with a home sporting event that you are not cheering for (i.e. – 

middle school games/events). 

o Stellar performance at practice, games, and/or functions 



ATTENDANCE:  
 

If you know you will be absent or late, contact the coach immediately.  Last minute notice 

will not be accepted and demerits will be issued.  A 2-day notice must be given for all 

absences/tardiness unless it is an emergency, unexpected illness, etc. 

 

Excused absences (with documentation): 

 Doctor appointment, serious illness, family emergency, attending another eStem 

sponsored event, out of town (must be no later than a 2-day notice).  

 Please note: just because you’ve been cleared does not mean you will be free 

of consequences. 

 Example: notifying the coach that you’ll be late to practice the day 

of will still result in demerits and conditioning. 

 

Unacceptable excuses: 

 Since monthly schedules will be given ahead of time, the following will be listed 

as unexcused:  not having transportation, hair/nail appointment, work, and 

anything that has not been cleared by the coach with a weeks’ notice. 

 
 

 

 

 

 

 

 

 

 

I, along with my parent/guardian, have read the Demerit System Sheet.  I am aware and have 
reviewed each consequence of the demerit system.  I realize that receiving demerits may 
hurt my team.  I am going to do my best to finish this season with "0" demerits.  I intend to 
take my cheer responsibility seriously as I am representing eStem. 

Demerits are permanent and do not re-start until the beginning of a new cheer season.  
Athletes should keep up with their demerits—they should have an idea of where they stand at 
all times.  The coach will keep the official documentation of demerits and merits.  The coach 
and administration reserve the right to give up to 25 demerits for anything not covered in the 
above list.  It is the athlete’s responsibility to notify parents when demerits have been issued.  

  

  

 
Cheerleader Name (Print)          Signature      Date 

Parent/Guardian Name (Print)          Signature      Date 


