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HOUSTON PUBLIC SCHOOLS 

REGULAR SCHOOL BOARD MEETING 

Thursday, May 20, 2021 
 

I. Call to Order – Chair Stilin called the meeting to order at 6:00 PM.  Members present:  Tom 

Stilin, Gene Lundak, Josh Norlien, Mimi Carlson, Richard Erdmann, Arlin Peterson and 

Krin Abraham.  Absent: Mark Swenson. Prior to the call to order, Board members 

individually expressed their comfort level with wearing or not wearing masks themselves or 

those worn or not worn by the audience. 

II. Pledge of Allegiance 

III. Agenda Approval – A motion was made by Lundak to approve the Agenda.  Seconded by 

Norlien.  Motion passed unanimously.   

IV. Public Comment – Superintendent Abraham shared comments she received regarding Food 

Services.   

V. Consent Items – A motion was made by Norlien to approve the Consent Items.  Seconded by 

Carlson.  Motion passed unanimously.   

A. Minutes 

1. Approval of May 6, 2021 

B. Payment of Bills 

C. Personnel 

1. Contracts  

a. Tina Barness – MNVA Counselor 

b. Jodie English – MNVA Counselor 

c. Christina Kavanaugh – MVNA Counselor 

d. Kitt Patton – MNVA Engagement Counselor 

e. Ricky Smith – MNVA Counselor 

2. Agreement  

a. Christina Kavanaugh – MNVA Counselor 

3. Hiring Memos 

a. Michael Diekman – Summer School General Education 

b. Laura Krage – Summer School Paraprofessional 

c. Sara Petruzzi – Summer School Paraprofessional  

4. Retirement 

a. Todd Lundberg – HHS Math 

5. Resignation 

a. Anna Frauenkron – HHS Paraprofessional 

VI. Discussion Items 

A. Technology Update – Joe Ruskey from Dependable Solutions provided the Board with 

updates regarding the district’s 5-year technology budget.  His information included 

timelines for replacing staff and student technology and the status of the network and 

servers.  Discussion was held regarding the budget for these items, funding sources 

and the need for the District Technology committee to review the plan.  Approval of 

the technology budget will be included at the June 3 Board meeting.  

B. COVID-19 Update – Superintendent Abraham summarized current Houston County 

case numbers and shared information regarding various funding available.  She also 

clarified that mask use within the buildings during the school day will still be required 

through the teachers’ last contracted day.  

C. FY21 Adjusted Budget – Finance Director Gwen Rostad reviewed the FY21 Adjusted 

Budget and answered questions from Board members.  She noted that the ending  

 undesignated fund balance is 6% which is above the 5% outlined in policy 714.  

Approval of the FY21 Adjusted budget will be included at the June 3 Board meeting.   
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VII. Old Business (Items for Discussion and Approval) 

A. Property and Vehicle Insurance Renewal – A motion was made by Norlien to approve 

the EMC Insurance renewal.  Seconded by Peterson.  Motion passed unanimously.   

B. Onsight Instructional Coach Position – Superintendent Abraham reviewed the benefits 

MNVA has seen with their Instructional Coach and proposed that a similar half-time 

position be created for the local schools.  She shared the advantages this position 

would have for formative assessments, student engagement and content delivery. She 

also noted that the former Curriculum Director position provided this support.  Board 

members were polled for input regarding this position, and it was determined that the 

vote would be postponed until a future Board meeting.   

C. Full-Day Instruction on June 2 and Early Dismissal on June 3 – A motion was made by 

Norlien to approve the full-day instruction on June 2 and early dismissal on June 3.  

Seconded by Erdmann.  Motion passed with a 5:1 vote with Stilin, Norlien, Lundak, 

Peterson and Erdmann voting for and Carlson voting against the motion.   

D. Wednesday Early Outs for 2021-2022 School Year – Superintendent Abraham shared 

that staff at the onsite schools have asked the Board to consider a 2:00 PM dismissal 

time on Wednesdays next year.  This time will be used to provide community service 

activities and targeted services for students who need extra support or enrichment.  

Discussion was held regarding the benefits to the students as well as the impact it 

might have on families.  After Board member debate, Superintendent Abraham made a 

recommendation to postpone further discussion until the July 15 Board meeting.    

E. Policies for Second Reading – A motion was made by Lundak to approve policies 901 

and 905.  Seconded by Peterson. Motion passed unanimously.   

1. Policy 901 – Community Education 

2. Policy 905 – Advertising  

VIII. New Business (Items for Discussion and Approval) 

A. Math Integrationist for Semester 1 – Superintendent Abraham proposed that this 

position be created due to the mid-quarter timing of the retirement of Mr. Lundberg. 

She noted that hiring a teacher to start mid-quarter would be difficult and that it is not 

an instructionally sound time to change teachers.  This position would work on 

mitigating the achievement gap created by the pandemic and would be paid with 

ESSER funds.  A motion was made by Norlien to approve the Math Integrationist 

position for semester 1.  Seconded by Carlson.  Motion passed unanimously.  

B. Policy for First Reading (Move to Rescind) – Superintendent Abraham explained that 

with Governor Walz’s plan to reopen the state, mask requirements will change and 

eventually end by July 1.  She explained the need to rescind policy 808 effective June 

5. Board members were encouraged to review the policy and contact her with 

questions prior to rescinding at the June 3 Board meeting.     

1. Policy 808 – COVID-19 Face Covering Policy 

IX. Announcements  

A. Important Events – Superintendent Abraham provided a reminder of the upcoming 

graduation dates and times. She also noted that the high school version of the musical 

Chicago will be presented on the elementary stage June 11, 12 and 13.   

B. Meeting and Committee Updates – Superintendent Abraham noted that a Facilities 

meeting has been scheduled for 5:00 pm on June 17.   

C. Board/Superintendent Feedback/Thank You’s/Future Agenda Items – Superintendent 

Abraham thanked the Houston Elementary staff for the flowers sent for her upcoming 

retirement.  Board member Lundak also shared a thank you note from Anne Warner 

for benevolence received after the recent death of her brother.   

X. Adjourn – A motion to adjourn was made by Peterson and seconded by Lundak.  Motion 

passed unanimously.  Meeting adjourned at 7:48 PM.   


