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HOUSTON PUBLIC SCHOOLS 

REGULAR SCHOOL BOARD MEETING 
Thursday, April 1, 2021  

 

I. Call to Order – Chair Stilin called the meeting to order at 6:11 PM.  Members present:  Mimi 

Carlson, Tom Stilin, Arlin Peterson, Mark Swenson, Gene Lundak, Richard Erdmann and Krin 

Abraham.  Absent: Josh Norlien. 

II. Pledge of Allegiance 

III. Agenda Approval – A motion was made by Lundak to approve the Agenda.  Seconded by 

Erdmann.  Motion passed unanimously.   

IV. Public Comment – None  

V. Consent Items – A motion was made by Peterson to approve the Consent Items.  Seconded by 

Swenson.  Motion passed unanimously.   

A. Minutes 

1. Approval of March 18, 2021 

2. Approval of March 25, 2021 

B. Personnel  

1. Increased Contracts 

a. Alisa Gullickson – MNVA English 

b. Kirsten Morgan – MNVA English 

2. Hiring Memo 

a. Greta Goetting – HHS Musical Director 

3. Resignation 

a. Kristine Sandy – MNVA English 

4. Leave Request Extension 

a. Katie Widman – MNVA Special Education Teacher 

VI. Discussion Items 

A. MNVA German Trip – MNVA’s Principal Angela Specketer and German teacher Karla 

Gotham provided details regarding a proposed MNVA trip to Germany in June of 2022.  

Discussion was held regarding the purpose of the trip, cost and available payment plans.  

Ms. Gotham was also commended on her students’ success on the National German 

Exam.  Approval of the trip will be included at the April 15 Board meeting.      

B. Principal Updates – MNVA’s Principal Angela Specketer updated the Board on the 

recent data review meetings that help staff set up support plans for students who are not 

demonstrating desired growth.  Other updates included recent media highlights of 

MNVA staff and students, MCA testing and the plans for a virtual graduation again this 

year.  Superintendent Abraham then shared updates from Houston Elementary Principal 

Richard Bartz and Houston High School Principal Michael Mangan.  Elementary 

information included MCA testing dates, technology upgrades, preschool registration 

numbers and plans for summer school.  High school information included a 

congratulations to the girls’ basketball team on their appearance at State, progress with 

targeted services and preliminary prom and graduation plans.   

C. COVID-19 Update – Superintendent Abraham provided the Board with recent COVID-

19 case numbers and quarantine statistics for the local schools.  She also noted that we 

will receive $194,331.00 in ESSER II funding which will cover the cost of the high 

school kitchen HVAC project.  Also provided was an update on graduation and prom 

activities and COVID testing for the May DC trip.   

D. 2021 – 2022 COVID Staffing – Superintendent Abraham explained the difference 

between the Board-approved staffing model and the current COVID model and asked for 

feedback on staffing for the 2021 – 2022 school year.  Board members were polled and  
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indicated a desire to continue COVID staffing numbers for next school year due to the 

uncertainty of the pandemic.   

E. City Lease of High School Ballfields for Summer Rec – Superintendent Abraham shared 

a request from the city to use the high school ball fields for their summer recreation 

programs.  Discussion was held regarding trash removal responsibilities, insurance and 

use of alcohol on school grounds.  Approval of the lease will be included at the April 15 

Board meeting.   

F. District Camera System Upgrade – Superintendent Abraham reviewed two estimates for 

the proposed camera system upgrade and made a recommendation to accept the lower 

bid from Custom Communications for the work.  She also noted that long-term facility 

maintenance funds will cover the majority of the cost. Approval of the camera system 

upgrade will be included at the April 15 meeting.   

VII. Old Business (Items for Discussion and Approval) 

A. Summer School Special Education Teacher Posting – A motion was made by Carlson to 

approve posting for summer school special education staff for the local schools.  

Seconded by Erdmann.  Motion passed unanimously. 

B. Summer School General Education Teacher Posting – A motion was made by Erdmann 

to approve posting for summer general education teachers for the local schools.  

Seconded by Lundak.  Motion passed unanimously.   

VIII. New Business (Items for Discussion and Approval) 

A. First Quarter Board Pay – A motion  was made by Carlson to approve the first quarter 

Board pay.  Seconded by Peterson. Motion passed unanimously.   

B. Policies for First Reading and Comment – Minimal changes were noted to these policies 

and Board members were encouraged to read them for approval at the April 15 meeting.  

Discussion was also held regarding the status of the ALICE program within the schools.   

1. Policy 101 – Legal Status of the School District 

2. Policy 806 – Crisis Management 

IX. Announcements  

A. Important Events – Superintendent Abraham provided a reminder of the April 8, 2021 

Special Board Meeting.   She also noted that the 6:00 meeting will be held via ZOOM 

with public access to be given via our You Tube channel.   

B. Meeting and Committee Updates – Board member Lundak shared details of a recent 

Hiawatha Valley Education District meeting.  Conversation at the meeting focused on 

hiring of staff and technology upgrades.    

C. Board/Superintendent Feedback/Thank You’s/Future Agenda Items – Chair Stilin, on 

behalf of the district, congratulated the girls’ basketball team on their successful season 

and participation in a State playoff game.   

X. Adjourn – A motion to adjourn was made by Lundak and seconded by Swenson. Motion 

passed unanimously.  Meeting adjourned at 7:23 PM.   


