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The special meeting of the Board of Education of Community Unit School District No. 100 was 

held Monday, January 6, 2014 in the office of the Board of Education.  The meeting was called 

to order at 5:30 P.M. by Ed Test, President.  Other members present were: Julie Pohlman, Vice 

President; board members Ruth Eschbach; and Stan Kary.  Board members Amanda Vaughn, 

Secretary arrived at 5:31 P.M.; William Yamnitz at 5:35 P.M. ; and Sherry Droste at 5:40 P.M.  

Lori Hopkins, Superintendent; Alan Churchman, District Administrator; Mary Schell, Director 

of Finance and Human Resources; Cory Breden, Director of Transportation and Principal; Lisa 

Schuenke, Principal; Dennis Williams, Maintenance Supervisor; Debbie Trochuck, Unit 

Secretary; District Employees Joe Shipley, Freddy Hatfill, Erica Smith, Nikki Egelhoff, Monica 

Eschbach, Terri Taake, and Sharon Vanausdoll; Bob Crossen, Jersey County Journal; Jo Test; 

Shane DeSherlia; Sean McCarthy, Ann Noble, and others were also present.  

 

The meeting opened with the Pledge of Allegiance.  

 

PUBLIC PARTICIPATION 

None 

 

Mr. Test opened by saying that the board is facing two big jobs; one meeting immediate needs 

and the other meeting future needs. 

 

Mrs. Hopkins presented a financial picture of the district, reviewing the history, current state, and 

proposed solutions.  The demographics of the district, district programs, and increases and 

decreases to state, federal, and local funding were reviewed.  Scenarios were presented regarding 

how to eliminate a 2.7 million dollar deficit now using drastic cuts to employees and programs; 

or by using a 5 year plan with fewer reductions to personnel including some reductions through 

retirements and restructuring.  Mrs. Hopkins noted that, if cuts to personnel would be made, 

unemployment costs would come into play affecting the tort fund.  The tort fund can be levied 

for the amount needed with no cap.  Raising the tort fund levy would mean higher taxes.  

Information was presented as to how PTELL would affect the district’s ability to collect funds.  

The sale of working cash bonds was discussed.   

 

Board members were given the opportunity to voice their ideas and opinions.  Mr. Kary would 

like to investigate taxing farm ground and forestry areas and also to investigate privatizing 

busing.  Mr. Yamnitz asked why teacher salaries could not be reduced and payment of part of the 

insurance premiums could not be eliminated.  Mrs. Eschbach suggested investigating the 

rerouting of bus routes to even class sizes among elementary buildings.  Discussion was held. 

 

CLOSED SESSION 

A motion was made by Kary, seconded by Pohlman to move to closed session for the purpose of 

discussion of personnel.  An aye or nay vote was taken with all in favor, none opposed.   

 

The board (Test, Pohlman, Vaughn, Droste, Eschbach, Kary, and Yamnitz) along with Mrs. 

Hopkins, Mr. Churchman, Mrs. Schell, Mrs. Schuenke and Mrs. Trochuck moved to closed 

session at 7:06 P.M.   

 

The board returned from closed session at 8:06 P.M. 



 

A motion was made by Pohlman, seconded by Kary to resume open session.  An aye or nay vote 

was taken with all in favor, none opposed. 

 

ACTION AS A RESULT OF CLOSED SESSION 

None 

 

Discussion was held regarding offering an incentive for retirement to teachers who are eligible. 

 

A motion to adjourn was made by Pohlman, seconded by Kary.  An aye or nay vote was taken 

with all in favor, none opposed. 

 

The special board meeting of January 6, 2014 adjourned at 8:06 P.M 

 


