
Board of Education 
Regular Meeting 
December 15, 2011 

 
The regular meeting of the Board of Education of Community Unit School District No. 100 was held 
Thursday, December 15, 2011 in the office of the Board of Education.  The meeting was called to order at 
7:02 P.M. by Ed Test, President.  Other members present were Julie Pohlman, Vice President; Cindy 
Cannon, Secretary; Sherry Droste; Bob Gross; and Don Mellenthin.  Also in attendance were Ed Settles, 
Superintendent; Ken Schell, District Administrator; Alan Churchman, District Administrator; Tracy 
Howard, Special Education Coordinator; Tammy Steckel, Director of Business Affairs; Keith Norman, 
Director of Technology; Michelle Bidlack, Director of Early Childhood; Lisa Schuenke, Principal; Lori 
Hopkins, Assistant Principal; Cory Breden, Principal; Kim Wackerly, Assistant Principal; Denise Kallal, 
Prinicipal; Cindy Barnhart, Principal; Mary Schell, Principal;  Robert Lyons, The Jersey County Journal; 
Tom Bott, The Telegraph, Jo Test; Pete Hatfill; Freddy Hatfill; Stan Kary; Cindy Kary; Abigail Mellenthin; 
Grace Mellenthin; Catherine Helfer; Becky Helfer; Roger Newberry; Paul Riechman; Don Green; Danny 
Hardwick; Howard Landon; Sue Landon; John Houseman; Stephanie Houseman; and others. 
 
HOLIDAY WAIVER 
The holiday waiver hearing was held at 6:00 P.M. beginning with the Pledge of Allegiance.  Mr. Test 
explained that the purpose for the waiver is to provide local control for timely instruction and scheduling 
flexibility in regard to the following five legal school holidays: 1) the birthday of Dr. Martin Luther King, 
Jr. (third Monday in January); 2) the birthday of President Abraham Lincoln (February 12); 3) the birthday 
of Casmir Pulaski (first Monday in March); 4) Columbus Day (second Monday in October); and 5) 
Veterans Day (November 11).  The vote will be taken in the regular board meeting.  Discussion followed.  
Mrs. Droste’s concern was that constantly changing the holidays would create confusion with students who 
may not know when the birthdays of those people actually were.  Mr. Settles explained that this would 
allow for flexibility, but at the same time there would be curriculum to drive home the purpose for each 
holiday.  It would provide an opportunity to provide professional development.  The holiday waiver hearing 
ended at 6:15 P.M. 
 
TAX LEVY 
The tax levy hearing was held beginning at 6:15 P.M.  Tammy Steckel reviewed the tax levy process, 2010 
rates and extensions, and the proposed 2011 levy.  Questions and answers followed.  Catherine Helfer 
stressed that, while the increase in taxes did not seem like a lot to some, to others it is a lot due to a poor 
economy, rising gas prices and loss of jobs.  She fears that people will begin to sell their homes if taxes 
continue to rise.  She would like to see the district live within their means rather than raise taxes.  Becky 
Crone spoke of the hardships of those who work outside of the community and pay high gas prices to 
commute and the increases in water and sewer charges.  She stated that an increase in taxes would be bad 
for her family.  Donald Green commented that, while he has no children in the district, he pays taxes. He is 
concerned about raising taxes as well as utility costs for those who cannot afford it.  He told of an incident 
that has bothered him for years regarding a high school graduate who lost his job due to his inability to 
read.  He believes that the district should cut sports, etc. and teach.  Mrs. Cannon held up a copy of the 
Brian Braun state code book that lists a small explanation of each law that a school district is mandated to 
follow.  She stressed the difficulty of trying to comply with all of the mandates while funds are limited.  
The tax levy hearing ended at 6:56 P.M. with a vote to be taken at the regular board meeting. 
 
The regular board meeting opened at 7:00 P.M. with the Pledge of Allegiance. 
 
 
 



Mr. Test noted a correction to the agenda, Section VI. Action Item E. which will include all non-union 
contracts as well as certified staff.  Discussion was moved to closed session with the understanding the vote 
would be taken after returning from closed session.  
 
A motion was made by Pohlman, seconded by Cannon to amend the agenda by adding all Non-Union 
Contracts to Section VI. Action Item E. and moving the discussion to closed session with the vote to be 
held after closed session.  On roll call, Cannon, yes; Droste yes; Gross, yes; Mellenthin, yes; Pohlman, yes; 
Test, yes.  Motion carried. 
 
 
CONSENT AGENDA   
A motion was made by Droste, seconded by Cannon to approve the consent agenda consisting of the 
following: 

 
• Open Session Minutes 

 Regular Meeting – November 17, 2011 
 Special Meeting – November 15, 2011 
 Special Meeting – December 7, 2011 

• Closed Session Minutes  
 Special Meeting – December 7, 2011 (held) 

• Bills as presented for payment and orders drawn. 
• Personnel 

 Medical leave request of Alicia Brunaugh from approximately December 1, 2011 through the 
middle of January 2012 

 Employment of Scott Bechtold as West Elementary Special Education teacher for the remainder 
of the 2011-2012 school year 

 Employment of  Nikita Egelhoff as Fieldon Elementary teacher for the remainder of the 2011-
2012 school year 

 
On roll call, Droste yes; Gross, yes; Mellenthin, yes; Pohlman, yes; Test, yes; Cannon, yes. Motion carried.  
   
RECOGNITION OF GUESTS/WELCOME VISITORS/PUBLIC COMMENT 
Grace Mellenthin referenced a reply letter from the Attorney General’s Office and asked if the policy 
regarding the location of filming would be changed.  Mr. Test replied that the letter from the Attorney 
General was an advisory letter but was not mandatory, and that policy would not be changed. 
  
BOARD COMMITTEE REPORTS  
None 
 
ADMINISTRATIVE REPORTS  
 
Enrollment  

 
Director’s Reports 
Mrs. Steckel reported on the payments received by the State of Illinois.  Discussion followed.  Mr. Settles 
noted that the Governor slashed 40% from transportation.  He commented that Chicago is not affected 
nearly as much as down state rural districts.  The new legislation to fund the Regional Superintendent from 
CPPRT is now in place and the fear is that the legislators will continue to dip into the Corporate Personal 
Property Replacement Tax (CPPRT).   Mrs. Cannon noted that, had it not been for the funds cut from 
transportation, prior fiscal measures taken by the board would have caused the district to be balanced.  Mr. 



Settles added that the district has been cutting back since 2002.  
 
Mrs. Cannon complimented the Illini Middle School/East Elementary teachers for the donation of their 
time after school working with students in the areas of Reading, Math and Science. 
 
ACTION ITEMS 

1. Holiday Waiver 
A motion was made by Cannon, seconded by Droste to adopt the following holiday waiver 
resolution: 
 

HOLIDAY WAIVER RESOLUTION 
 

 
 

WHEREAS, the Board of Education of Jersey CUSD #100 believes that it can more effectively, 
efficiently, or economically fulfill the intent of the rules or mandates stated below, and 
 
 
 

WHEREAS, the Board of Education of Jersey CUSD #100 believes that a modification or waiver 
concerning the rules or mandates stated below is necessary to stimulate innovation or improve student 
performance and school improvement, 
 
 
 

WHEREAS, the Board of Education of Jersey CUSD #100 believes that a modification or waiver 
concerning the rule or mandate stated below is based on the district’s plan for improved student 
performance and school improvement, 
 
 
 

WHEREAS, the Board of Education of the  Jersey CUSD #100 follows state rules and mandates 
regarding the school calendar in the holidays included, and 
 
 
 

WHEREAS, the Board of Education of Jersey CUSD #100 is striving to use the instructional year in 
the most effective manner possible, and 
 
 
 

WHEREAS, the staff of the Board of Education of Jersey CUSD #100 is a highly trained and 
experienced faculty whose main objective is to provide girls and boys with the best educational experience 
possible, and 
 
 
 

WHEREAS, the Board of Education of Jersey CUSD #100 will recognize the person(s) honored by 
the holiday through instructional activities conducted on that day or, if the day is not used for student 
attendance, on the first school day preceding or following that day. 



THEREFORE, BE IT RESOLVED that the Board of Education of Jersey CUSD #100, whether 
school is in session or not in session, will honor those that are to be honored these five legal school 
holidays: 

• The birthday of Dr. Martin Luther King, Jr. (third Monday in January) 
• The birthday of President Abraham Lincoln (February 12) 
• The birthday of Casmir Pulaski (first Monday in March) 
• Columbus Day (second Monday in October) and 
• Veterans Day (November 11)  

 
 
 
 
 
      SIGNED: 
 
 
      ____________________________________ 
      President 

Board of Education 
      Jersey CUSD #100 
 
 
      ____________________________________ 
      Date 
 
 
 
 
ATTEST: 
 
 
__________________________________ 
Secretary 
Board of Education 
Jersey CUSD #100 
 
__________________________________ 
Date 

 
 
 
On roll call, Gross, yes; Mellenthin, yes; Pohlman, yes; Test, yes; Cannon, yes; Droste, yes. Motion 
carried.  
 
 
 
 
 
 



2. Tax Levy 
A motion was made by Droste, seconded by Pohlman to adopt the following resolution levying 
taxes for Community Unit District No. 100, Jersey and Greene Counties, Illinois for the year 2011 
authorizing the filing of a Certificate of Tax Levy.  
 
BE IT RESOLVED, by the Board of Education of Community Unit School District No. 100, 
Jersey/Greene Counties, Illinois (the “District”): 
 
Section 1: That there be and there is hereby levied upon all the taxable property in the district 
the following direct annual taxes for the year 2011:  the sum of $5,954,050 as special tax for 
educational purposes; the sum of $1,617,950 as a special tax for operations and maintenance 
purposes; the sum of $647,200 as a special tax for transportation purposes; the sum of $160,800 for 
special tax for working cash purposes; the sum of $454,500 as a special tax for Illinois Municipal 
Retirement purposes, the sum of $448,550 as a special tax for Social Security purposes; the sum of 
$0 as a special tax for fire and prevention and life safety purposes; the sum of $701,350 as a special 
tax for tort immunity purposes; the sum of $129,450 as a special tax for special education purposes; 
and the sum of $161,800 for leasing purposes. 
 
Section 2: That the President and Secretary of this Board of Education be and they are hereby 
authorized and directed to file, or cause to be filed with the County Clerks of Jersey and Greene 
Counties, Illinois, a certificate of Tax Levy substantially in the form attached and made part hereof 
on or before the last Tuesday in December of this year.  It shall be the duty of said County Clerks to 
ascertain the rate necessary to produce the taxes herein levied and extend the same for collection on 
the tax books against all of the taxable property within the District in order to raise the respective 
amounts aforesaid for the year 2011, and a certified copy of this resolution and said Certificate of 
Tax Levy shall be filed with the School Treasurer who receives the taxes of the District. 
 
Section 3: That all resolutions, order or parts thereof in conflict with the provisions of this 
Resolution are, to the extent of such conflict, hereby repealed. 
 
Section 4: This resolution shall be in full force immediately upon its passage. 
 
On roll call, Mellenthin, no; Pohlman, yes; Test, yes; Cannon, yes; Droste, yes; Gross, no.  Motion 
carried. 
 
ADOPTED this 15th day of December, 2011. 
 
              
       President, Board of Education 
ATTEST: 
 
 
      
Secretary, Board of Education 
 
 
 
 
 
 



3. Board Self-Evaluation Process 
Mr. Test read a portion of a memo from Larry Dirks, IASB regarding board self-evaluation and 
what the process is and is not.  Discussion followed with a date of Tuesday, January 17, 2012 
chosen.  Mr. Mellenthin stated that he is not in favor of it and would not be attending.   
 
A motion was made by Pohlman, seconded by Cannon that the board would move forward with the 
self evaluation process.  On roll call, Pohlman, yes; Test, yes; Cannon, yes; Droste, yes; Gross, yes, 
Mellenthin, no.  Motion carried. 
 
Mrs. Droste commented that this is “team” governance and that in her previous 16 years on the 
board she had participated in this process eight or nine times, and added that the board assesses 
themselves.  Mr. Mellenthin stated that he is respectful, has no problem communicating.  He stated 
he likes discourse and wants the public involvement.  Mrs. Cannon responded that there is problems 
with communication and questioned why Mr. Mellenthin is not communicating in a manner that 
builds upon strengthening the board.     
 

4. Board Policies (First Reading) 
The policies listed below were presented for first reading and will be voted on at the January 
meeting.  Discussion followed. 
 

Policy 2:250 Board of Education 
Policy 3:60 General School Administration 
Policy 4:80 Operational Services 
Policy 5:90 General Personnel—Abused and Neglected Child Reporting 
Policy 5:100 General Personnel—Staff Development Program 
Policy 5:200 Professional Personnel—Terms and Conditions of Employment/Dismissal 
Policy: 5:240 Professional Personnel—Suspension 
Policy 6:60 Instruction—Curriculum Content 
Policy 6:150 Instruction—Home and Hospital 
Policy 7:305 Students—Student Athletes and Concussions and Head Injuries 

 
 

 
DISCUSSION ITEMS  

Mr. Mellenthin asked the reason that the district had lost students from the previous month.  The 
buildings have reported a drop in enrollment of 7 students since the previous months report.  
Discussion followed.  One explanation given was that, especially at this time of year, students from 
homes where parents are divorced will go live with the other parent.  Another is that we sometimes 
have students graduate early. 
 

1. Renovation Project Update – East Elementary 
Mr. Schell reported that heat pumps are being installed, pads for the front canopy and new freezer 
will be poured soon, the canopy steel structure will begin this week, and the new phone system and 
clock system infrastructure have begun.  Much of the work going on at this time is not visible from 
the street.  He explained that new walls in some areas are being constructed at no cost.  Because the 
contract is performance based, any additional, necessary work found in addition to the bid is taken 
care of it at no charge. Mr. Schell has been very pleased with the contractors. 
 
 
 



2. Suspension & Expulsion Report 
Mr. Settles reported that he has been in discussions with the Regional Office of Education and 
Region III about an alternative school.  He hopes to have it in place by the fall of 2012. 
 
 

3. Digital Conversion Report 
Mr. Settles gave a presentation on the progress of the district’s digital conversion.  He feels the 
conversion will attract families to our community and therefore increase the tax base.  He learned 
while visiting Mooresville, NC, a community and district which has gone through this conversion 
that their community, which was comparable to the Jersey Community Unit No. 100 community, 
has exploded.  A digital presentation was given on Project RED (Revolutionizing EDucation), a not 
for profit organization dedicated to improving student achievement.  Highlights of this presentation 
were the cost savings of implementing technology, the benefits seen in disciplinary action 
reduction, test scores, drop-out rate reduction, increased learning and graduation rates, and 
reduction in paper usage.  The goals of the district are a change in instructional delivery, student 
engagement through use of daily use of technology, 1:1 instructional tools, and neutral to positive 
budget savings.  The district has already implemented iStation assessment/intervention software, 
promethean boards in all K-7 classrooms, promethean boards in core subjects at the high school, 
student response systems for every two K-7 classrooms, laptops for grade 8-12 teachers, wireless 
network to support the high school staff, and curriculum mapping software.  Mr. Settles outlined the 
projected timeline of the process through the summer of 2013 and discussed the districts partnership 
with Pearson Education.  There will be an all-district presentation on January 3, 2012.  Mr. Settles 
encouraged the board to move forward with the conversion.  Mr. Test stated that the district must 
move forward, or fall behind.  He would like the district to have a program that will be copied by 
others.  Mrs. Pohlman stated that she is all in and Mrs. Cannon added, “How can we not?”  Mr. 
Mellenthin commented that it needs to be done, but that we may not all agree on how to get there. 
He would like to see how the community can help. He said it is important to “count the cost of the 
tower before building it” and asked Mr. Settles to provide hard numbers.  Mr. Test suggested a 
motion be put forward in accordance with Mr. Settles’ presentation.  Mr. Settles asked for a motion 
to continue and to develop a partnership with Pearson and to continue this initiative to completion.  
He said that the timeframe and numbers can be discussed.  Mr. Mellenthin stated that he would not 
support that, but he will support learning about it and working on it.  He stated that he is more than 
willing to work himself and participate.  He does not completely agree with saying “I’m gonna 
whatever the cost, whatever the consequence”.  He stated that  it sounded like that is what Mr. 
Settles was saying.  Mr. Settles stated that he was asking the board to say this is where we are 
headed.  The timeframe is still up in the air.  The cost is still up in the air.  Mr. Mellenthin said that 
he would make a motion similar to that.  
 
A motion was made by Mellenthin, seconded by Droste, that the board dedicate itself to making our 
school district the first digital district in this area and that we do it in a cost effective way that the 
community can live with.   On roll call, Test, yes; Cannon, yes; Droste, yes; Gross, yes; Mellenthin, 
yes; Pohlman, yes.  Motion carried.    
  

4. Fieldon Baptist Church 
Mr. Settles referred to a letter received from the Fieldon Baptist Church regarding their interest in 
the Fieldon Elementary School building.  The pastor may be in attendance at the January board 
meeting. 
 
 
 



5. Transition and Reorganization Update 
Lisa Schuenke reported that having the 8th graders housed at the high school has been a time of 
“stretching” and added that it has been an opportunity to change and adapt.  It has worked well and 
noted that the 8th grade faculty is outstanding.  Cory Breden reported that all is going well, the kids 
are happy, and he is thankful to the parents who have worked with them in the transition.  They 
continue to use 7th graders for buddy reading and his goal is to be able to use Skype for this 
program.  Michelle Bidlack contributed the smooth Dow/Grafton merge to the teaching staff and 
spoke about the team teaching that has gone very well.  Questions and discussion followed with 
Mrs. Schuenke and Mrs. Hopkins regarding how the 8th graders are fitting in as far as being 
involved in activities.  Both felt it was going very well and contributed that 8th grade students have 
been added to the student leadership committee and 8th grade teachers have been used as 
representatives. 
 

6. Birth to Three Program 
Michelle Bidlack gave a report on the Prevention Initiative Birth-to-Three Program, which is a part 
of the Early Childhood Block Grant.  24 families with 31 children are currently served.  The three 
ladies who assist with the program, Barb Kirbach, Nikki Cummings and Julie Duggan bring a wide 
range of personal and professional experience.  The focus of the program is teaching parents 
alternative parenting methods, how to educate their children and promoting positive relationships. 
Books are provided to these families who deal with many various challenges such as a lack of basic 
needs, insurance, and transportation.  The program offers family activities and play days.  The grant 
for the previous year was $38,000 and the program was able to obtain $125,000 this year.  The 
program is working to form an Advisory Board which will include representation from parents; 
Oasis Women’s Center; the Emergency Township Advisory Board; Jersey County Health 
Department; and other healthcare providers.  Additionally, the Jerseyville Banking Center solicited 
the district in hopes to develop an annual partnership to financially assist with the program.  Also, 
the Health Department has recently formed a Teen Advisory Board.  Representation from the 
district is Michelle Bidlack (Pre-K and Birth to Three Director), Barb Kirbach (Birth-To-Three), 
and Peggy Hall (Nurse). 
 

OTHER BUSINESS - None 
 
BOARD PRESIDENT’S PREROGATIVE 
Mr. Test spoke about the spirit of Christmas; that it is around us all the time and he encouraged everyone 
present to help someone who is in need.  An example he gave was donating to the food pantry, etc.   
Michelle Bidlack was commended for the successful can drive and noted that the donations will help local 
families.  Mr. Test and the board thanked the Jersey County Education Association for the Christmas 
baskets given to the board. 
 
CLOSED SESSION  
A motion was made by Pohlman, seconded by Cannon to move to closed session for the purpose of 
contract negotiations, land sale/lease, current litigation, and student discipline.  Motion carried.  Board 
members Cannon, Droste, Gross, Pohlman, and Test, along with Mr. Settles, Mr. Schell, Mrs. Steckel and 
Debbie Trochuck moved to closed session at 9:10 P.M.   Mr. Mellenthin left the meeting before entering 
closed session. 
 
The Board returned from closed session at 9:48 P.M.  A motion was made by Cannon, seconded by Droste 
to reconvene the open session.  Motion carried.  
 
 



A motion to amend the expulsion of Student A discussed in closed session, to be expelled effective 
December 7, 2011 for the remainder of the 2011-2012 school year, with second semester to be held in 
abeyance pending successful completion of the Regional Safe School program; or expulsion will go into 
effect immediately if Student A ceases to be enrolled in the Safe School: motion was made by Cannon, 
seconded by Droste.  On roll call, Test, yes, Cannon, yes; Droste, yes; Gross, yes; Pohlman, yes.  Motion 
carried. 
 
A motion to approve a 2% increase in salaries for all non-union employees and a 2% increase in new 
monies for all certified staff as presented was made by Pohlman, seconded by Cannon.  On roll call, 
Cannon, yes; Droste, yes; Gross, yes; Pohlman, yes; Test, yes.  Motion carried. 
 
Mr. Test commended the teachers for working collaboratively with the board while understanding the 
district’s fiscal condition.  He thanked everyone for doing so. 
 
A motion to adjourn was made by Cannon, seconded by Pohlman.  Motion carried. 
 
The regular meeting of December 15, 2011 adjourned at 9:55 P.M. 
 


