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CATEGORY 5  
 
EDUCATOR EVALUATION 
 
5-1  Basic Guidelines  
 
 5-1-1 All educators share an ongoing responsibility for continuous self-evaluation and 

professional development. The term "evaluation" is used to describe procedures and 
criteria by which professional judgments are made regarding each educator's 
performance. Summary evaluation information shall be based on data collected 
through the use of both the formal Box Elder District Comprehensive Evaluation 
Program and through continuous and ongoing informal observations. The evaluation 
is intended to be an appraisal of the educator's performance including both strengths 
and weaknesses for the purpose of promoting improvement in the quality of 
instruction. 

 
 5-1-2  Use of the Box Elder District Comprehensive Evaluation Program shall not preclude 

the use of educator self-evaluation, student survey, parent survey and peer coaching 
evaluation instruments. 

 
 5-1-3 Educator evaluations generally shall be carried out by the principal, principal's 

designee, or the educator's immediate supervisor. 
 
 5-1-4 Provisional educators will be evaluated twice each year until such time as career 

educator status is achieved. One of these two evaluations may be performed by an 
administrator from outside the school where the educator is assigned and will be 
agreed upon by both the principal and the educator. A Box Elder District 
Comprehensive Evaluation Instrument appropriate to their assignment will be used for 
these evaluations. 

 
 5-1-5 Evaluations for career educators generally will be continuous and ongoing. All career 

educators will participate annually in the formative review and professional 
development process with his/her immediate supervisor or designee. 

 
 5-1-6 Any educator may request one (1) comprehensive evaluation in addition to those 

prescribed above during any school year.  
 
 5-1-7  If a conference is held with an educator to discuss possible deficiencies in the 

evaluation or to address any of steps 4 (verbal warning/conference) through 8 
(dismissal/renewal of contract) of the Box Elder School District's sequence of 
corrective action, the educator may request that a fellow educator or an association 
representative be present. 

 
5-2 Comprehensive Evaluation Program - PROVISIONAL EDUCATORS 
 
 5-2-1  Notice 
 
  5-2-1-1 The educator shall be informed of the evaluation criteria, of the evaluation process to be 

used, and of the forms to be completed at least fifteen (15) days prior the first formal 
observation. This may be appropriately handled individually in a pre-evaluation 



conference or generally in a faculty meeting. 
 
 5-2-2 Observations 
 
  5-2-2-1 Comprehensive evaluations shall be based upon not less than two (2) separate 

observations in the classroom or work station in addition to continuous informal 
observations. At least one (1) of the formal observation will be no less than 30 minutes in 
length and conducted openly with the prior knowledge of the educator being observed.  

 
 5-2-3 Surveys 
 
  5-2-3-1 Student and parent surveys will be conducted in the following manner. At the elementary 

level, students in 3rd through 5th grades and all parents of students in Kindergarten 
through 5th grade will be surveyed. At the secondary level all students from two of the 
educator's classes will be surveyed. One class will be selected by the educator and one 
class will be selected by the evaluator. The student survey will be explained, 
administered, and collected by the evaluator. The educator may be present during this 
process if he/she wishes. At least one-third of the parents of the secondary students 
surveyed will be randomly selected to complete the parent survey. The parent survey will 
be given to the student in an unsealed envelope with the educator's name on it. Students 
will be directed to return the survey to the school office sealed in the envelope provided. 
A District letter of explanation will be sent with each parent survey. Both surveys will be 
opened and reviewed jointly by the educator and the evaluator and will be given to the 
educator to use as he/she best sees fit.  If an educator is evaluated twice in one year, the 
Parent Survey only needs to be administered once. 

 
 5-2-4  Conferences and Evaluation Reports 
 
  5-2-4-1 Initial discussion of the educator evaluation reports shall be in private between the 

educator and the evaluator. During this discussion, the educator may ask for written 
specifics and amplification concerning any statement and for written suggestions on how 
to improve. 

 
  5-2-4-2 A written evaluation report shall be completed within fifteen (15) days after the 

educator's observations are completed and discussed with the educator. In addition to the 
performance checklist the evaluation report shall include specific comments in terms 
of commendations and recommendations that pertain to the observations made 
in the classroom or work place. Any area of the evaluation report not meeting 
expectations must be addressed with written suggestions for improvement. 
Following any revisions made after the discussion, a copy of the evaluation 
report is filed in the educator's personnel file together with any related reports 
or documents. A copy is given to the educator. 

 
    5-2-4-3 The evaluator shall provide a written copy of the first evaluation report and  

  discuss the same with the educator on or before January 31. The same   
  procedure shall be followed for the second evaluation and must be completed  
  on or before April 1. Written copies of the same shall be sent to the   
  superintendent or the superintendent’s designee by the above dates. 
 
 5-2-4-4  The final evaluation report shall contain only data previously considered and  
   discussed with the individual educator. However, supplementary evaluations  
   may be conducted for good cause, after the issuance of the final evaluation  
   report. 
 
 5-2-4-5  A shortage of books, materials or facilities over which the educator has no  
   control, shall not reflect negatively on the educator's evaluations. 



 
 5-2-4-6  If the educator disagrees with the evaluation report, objections may be put in  
   writing within ten (10) working days after receipt of the final written  
   evaluation. The written objections will be attached to the evaluation report. 
 
 5-2-4-7  The educator evaluation report shall be given to the educator and a copy will  
   be filed in the educator's school and district personnel file. The educator shall  
   sign the evaluation report as evidence that the contents have been reviewed  
   and discussed. A signature does not necessarily indicate agreement with the  
   evaluation report. 
 
 5-2-5  Remediation 
 
 5-2-5-1 If the evaluator considers deficiencies to be such as to justify dismissal or  
   non-renewal if not corrected or improved, a written report shall so state.  
   Reasonable assistance shall be provided promptly to the educator involved. In  
   such cases, the educator may request another written evaluation. The evaluator  
   may select two or more persons, one of whom is mutually agreed upon by the  
   educator involved, to assist the educator. The district will provide reasonable  
   release time necessary for such assistance, subject to the approval of the 
     personnel director.  
 
 5-2-6   Appeals 
 
  5-2-6-1  An educator whose performance has been determined to be such as to  
    justify dismissal or non-renewal, may request a review of the decision by the 

superintendent or designee. The decision of the superintendent or designee 
shall be final. 

 
5-3  Professional Development and Formative Review - CAREER EDUCATORS 
 
 5-3-1  It is expected that all career educators will be involved in activities designed to promote 

their professional development which will directly enhance student learning annually. 
The term "Formative Evaluation" suggests a procedure wherein each career educator 
will use the formative evaluation process to formulate goals and make plans for his/her 
professional development and student gains.  Goals, plans, and professional 
development activities are to be selected by the educator and administrator, written, and 
a copy given to the administrator during the month of September each year the 
comprehensive evaluation is not being used.  A Formative Evaluation Review will be 
conducted during the last trimester with the principal.  (2011) 

 
 5-3-1-1  By May 1 of each year the principal and/or appropriate administrator together 

with the educator shall complete the Formative Evaluation Review Form. A 
copy shall be given to the educator and a copy will be filed in the educator's 
school and district personnel file. The educator shall sign the report as 
evidence that the contents have been reviewed and discussed.  (2011) 

 
 5-3-2  Professional development activities may address one or more of the performance 

characteristics listed on the Box Elder District Comprehensive Evaluation Form.  
 
 5-3-2-1 Career Educators will be evaluated with the Box Elder School District 

Comprehensive Evaluation Instrument one time during a three year period.  In 



other years, if there are areas of concern, they will be addressed in the 
educators Formative Evaluation Plan.   (2011) 

 
5-4 Other Evidence 
 
  Several types of evaluation and evidence could be used, such as self-evaluation, student 

evaluation, peer evaluation and systematic observations. 
 

5-4-1 For licensed special education teachers, comprehensive guidance counselors, media 
specialists, coaches, and district support staff, other evaluation instruments may be used to 
provide evidence of professional competence. 

 
Appendix E1 – Comprehensive Teacher Evaluation Form 
Appendix E2 – Comprehensive Evaluation Teacher Performance Characteristics 
Appendix E3 – Comprehensive Evaluation Rubric 
Appendix E4 – Parent Survey 
Appendix E5 – Student Survey 3-5 
Appendix E6 – Student Survey 6-12 
Appendix E7 – Professional Growth Plan 
Appendix E8 – Professional Growth Plan Review 
Appendix E9 – Professional Growth Plan:  Guidelines for Development 
Appendix E10 – Special Education Teacher Evaluation 
Appendix E11 – Media Specialist Evaluation form 
Appendix E12 – Media Specialist Performance Characteristics 
Appendix E13 – Counselors Evaluation form 
Appendix E14 – Counselor Teacher Performance Characteristics 
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