
LEBANON BOARD OF EDUCATION 

STRATEGIC PLAN/CURRICULUM SUBCOMMITTEE MEETING 

HELD VIA TELECONFERENCE  

JULY 7, 2021 - 3:30 PM 

MINUTES 

Attendance: Danelle Person, John Konow, Nicole McGillicuddy, Sarah Haynes, BOE Chair 

Also present: Maureen McCall, BOE Member, Holly Hollander, Curriculum Director, Superintendent 

Andy Gonzalez, Rita Quiles-Glover, LES Principal, Cheryl Biekert, Director of Special Services, Kathleen 

Smith & Jeannette Picard, LEA Co-Presidents 

I. Called to order at 3:30 p.m. 

II. ARP ESSER GRANT DRAFT:  Curriculum Director Holly Hollander led us through a PowerPoint 

presentation reviewing and highlighting the three ESSER Grants.  

a. ESSER I: “Survive”:  A Math tutor was hired and we received funding for Tech Support 

and infrastructure.  

b. ESSER II: “Thrive”:  $347,000 received April 2021 to be used by June 2023. This grant 

was focused on sustainability, safety & wellness, math interventions, SRBI supports, and 

Social & Emotional supports. 

c. ARP ESSER: “Transform”: $779, 000 to be used by 2024. This grant requires a re-opening 

plan to be published and updated every few months with stakeholder input.   

With this grant money we hope to focus on innovation.  Superintendent Gonzalez said 

the administrative team met last week and will meet again 7/9 to discuss ideas and 

assess priorities through a “Red/ Yellow/ Green light” system.  The focus will be on staff 

positions or programs that are needed to meet our strategic plan goals.  CD Holly 

Hollander emphasized that decisions must be based on data gathered through (but not 

limited to) testing and assessments such as SBAC, NWEA, Smart goals, etc.  

Sustainability is also a consideration when making decisions in order to avoid “cliff-like” 

budget shortfalls in the future. Stakeholder input is welcome as we innovate, create, 

partner and collaborate for our schools.  

III. Other Ideas for Strategic Planning:  Admins emphasized that our Grant proposal very much 

aligns with our Strategic Plan and they are excited to see the ways we can grow and improve 

on the positions and programs we already have while innovating and transforming for the 

future. We all thanked our out-going CD Holly Hollander for her work on these Grants, 

equipping and preparing us for the transition to a new Curriculum Director. 

IV. Meeting adjourned at 4:24 p.m. 

 

Submitted by,  

Danelle Person 

Chair Strategic Plan/Curriculum Subcommittee 

 


