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MAPLE RUN UNIFIED BOARD OF DIRECTORS MEETING 1 

June 16, 202, 6:00 PM    ZOOM MEETING 2 

MINUTES 3 

Present for a Quorum:  Alisha Sawyer, Susan Magnan, Nina Hunsicker, Joanna Jerose, Grant 4 

Henderson, Peter DesLauriers, Nilda Gonnella-French, Katie Messier, Al Corey, Jack McCarthy. 5 

Unable to Attend: 6 

Administrators: Kevin Dirth, Superintendent; Bill Kimball, Assistant Superintendent; Martha 7 

Gagner, Business Manager; Alexis Hoyt, Student Support Director; Martin Kattam, Technology 8 

Director; Steph Ripley, Early Education Director; Andrea Racek, Special Education Director; Joan 9 

Cavallo, SACS Principal; Stacie Rouleau, SACS Assistant Principal; Leeann Wright, NCTC Director; 10 

Angela Stebbins, SATEC Principal; Jason Therrien, SATEC Assistant Principal; Brett Blanchard, 11 

BFA Principal; Sara Kattam, BFA Assistant Principal; Heather Fitzgibbons, BFA Assistant Principal; 12 

Dr. Heather Ann O’Dell, Fairfield Principal.      13 

Others: 14 

1. Call to Order – Nilda Gonnella-French called the meeting to order at 6:03 p.m.15 

2. Agenda Review –16 

Al Corey made a motion to approve the agenda; second by Nina Hunsicker. The motion17 

passed unanimously.18 

3. Pledge of Allegiance19 

4. Visitors – Jen Williamson spoke to not having SROs in the schools. Mary Johnson spoke to20 

the Equity Committee solidarity statement and not having an SRO in the building. Jeffrey21 

Nelson spoke to not having SROs in schools; Bryan DesLauriers spoke to the positives of22 

the SRO program; Angie Sturm spoke for removing SROs from schools; Reier Erikson23 

spoke against the SRO program; Bennett Dawson spoke in support of the SRO program;24 

Reese Kelly spoke to removing the SRO program and the integrity of Board members25 

when after an Executive meeting while back in public made negative comments about26 

some visitors and their comments; Steve LaRosa spoke to removing or changing the SRO27 

program.28 
5. Consent Agenda29 

A. Approval of Minutes of June 2, 202130 
B. Staff Changes31 

The consent agenda was adopted. 32 

6. Old Business33 
A. SRO Committee Recommendation – Nilda Gonnella-French Thanked Emma Mulvaney-34 

Stanek and the SRO Committee for their work. A presentation by the Committee was35 
presented by co-chairs Shannon Trainer and Jhon Nichols.36 
Joanna Jerose asked what the framework for the abstentions were. John Nichols stated37 
that it is hard to know what other’s reasoning is, but his was because he felt the vote was38 
veering off the focus.39 
Grant Henderson asked about the Police Liaison and how it differs from the SRO. Mr.40 
Nichols said he viewed it as a way to preserve and optimize the relationship between the41 
school and police station, while also recognizes that some students are not comfortable42 
with police on the campus. Shannon Trainer stated that this topic was only touched on43 
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and needs more research. Mr. Henderson asked if those who perceive SROs as a threat 44 
are comfortable with the alternative positions? It is assumed that it would be more 45 
acceptable for some. Nina Hunsicker asked if having an SRO in the schools made the 46 
schools safer? There was hesitation to say there is data stating that. Joanna Jerose asked 47 
if consensus was reached on the amount of coverage and hours. This is an area that the 48 
committee ran out of time on this topic. The SROs are busy during the day. Administrators 49 
at the buildings set the job duties. This topic will be on the next agenda – (possibly several 50 
more) – so the Board can discuss.  51 

B. Retreat Agenda – August 5th  5:30 – 8:30 – dinner will be brough in.Should the August 4th 52 
meeting be cancelled? It will be cancelled the meeting and have any pressing items set on 53 
the 4th prior to the retreat in a special meeting. Bill Kimball share the results of the 54 
Board’s thought clouds from the previous meeting. Board Goals and Monitoring; Board 55 
Operations and Board Relations were top priorities.  56 

7. New Business 57 
A. Banking resolution (Action) (Martha Gagner) New signatures are needed to replace 58 

signatories. Administration seeks a motion to approve replacing Kevin and Brenda’s 59 
signatures for the bank.  60 

Al Corey made a motion to replace Kevin Dirth’s and Brenda Comstock’s names on the signature card 61 
because of their retirements; second by Alisha Sawyer. The motion carried unanimously. 62 

B. Approval of two side letters (Action) Bill Kimball explained that the administration seeks a 63 
motion to authorize signatures on two side letters: Personal day buy-out during COVID 64 
and Pay for work funded by ESSER funds.  65 

Al Corey made a motion to authorize the Chair to sign the two side letters: Personal day buy-out 66 
during COVID and Pay for work funded by ESSER funds; second by Nina Hunsicker. The motion passed 67 
unanimously.  68 

8. Other Business 69 

A. Warrants (Action)  70 

Al Corey made a motion to approve the warrants, acknowledging that passage of this motion 71 

will act as individual Board Member authorization of their signature on these warrants. 72 

Second by Grant Henderson. The motion passed unanimously.                                                                                                                                                                                                           73 

B. Board Announcements – Nilda Gonnella-French reported that we have had the 74 

okay to get back to in-person meetings again. The first meetings of the month are 75 

at the Central Office and the second was at one of the buildings. This will start at 76 

the next meeting. Ms. Gonnella-French asked about the two July meetings.  77 

Al Corey made a motion to have the July 7th meeting and cancel the July 21st meeting; second 78 

by Nina Hunsicker. The motion passed unanimously.  79 

Al Corey thanked BFA and Collins Perley for the beautiful flowers that were sent to 80 

Franklin County Rehab after graduations.  81 

Joanna Jerose reported that the local graduation events were wonderful and 82 

thinks we should always keep them local.  83 

Nilda Gonnella-French reported that Susan Magnan’s mother passed away 84 

recently.  85 

Nina Hunsicker thanked Angela Stebbins and Jason Therrien and all the staff for a 86 

wonderful graduation.  87 

Grant Henderson thanked the SRO committee and the visitors who gave public 88 

comments along the way.  89 

Al Corey reported that he had the opportunity to talk with several grandparents 90 
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who were able to attend graduation at BFA and how wonderful it was. Peter 91 

DesLauriers, Nilda Gonnella-French and Al Corey thanked Brenda Comstock and 92 

said she would be missed on her retirement. 93 

Nilda Gonnella-French and Al Corey also said the this is Kevin’s last meeting and he 94 

will be missed as well even though they are looking forward to working with Bill 95 

Kimball. 96 

BFA girls won the softball championship.  97 

C. Superintendent’s Report – Kevin Dirth spoke to the Board: I would like to take 98 

some time at the end of this meeting to give my thoughts on a few issues.  I am 99 

going to attempt to encompass the past, present and future of Maple Run.   100 

I apologize for the length of this message.  One of my superintendent colleagues, 101 

when asked to describe me the other day in no more than 2 words stated, “Quiet 102 

Leadership”.  When asked to elaborate, he said “Kevin would rather spend the 103 

time getting things done then talking about it”.  I guess there is some truth to that.  104 

However, I am going to make up for all that quiet right now.  105 

I take great pride in this school district.  At times, I wonder if our community 106 

completely understands the gem they have.  In my 45-year career, some in very 107 

large, wealthy school districts, I have never seen a district that has, offers, and 108 

cares so much for their students.  109 

I take very little credit for this.  It is what it is because of the many good, hard 110 

working people within and without the district who have worked together to 111 

make it what it is.  112 

There is one area that I will take some credit for.  When I took this position in the 113 

summer of 2014, the former Franklin Central Supervisory Union was in turmoil.  114 

There had been an issue with a former superintendent which caused big rifts 115 

throughout the union.  Faculty and staff were angry.  The community was up in 116 

arms.  There was a lack of trust.  One school board member admitted to me that 117 

he had been traumatized over these events and couldn’t get over it.  118 

Administrators were not especially getting along with each other and had major 119 

differences in the direction of the SU, as well as the philosophy/mission.  Each 120 

school was its own individual silo who wanted to do their own thing and were not 121 

particularly interested in working together.  The Association and Management 122 

were often in grievance mode and not really talking with each other to work out 123 

their differences.  The school boards for each district were very different and had 124 

very different ideas of what students should learn and be able to do.   125 

I learned very fast that my number one priority was to first calm the waters.  126 

Nothing else could be accomplished until the temperature was lowered.  I took a 127 

multi-pronged approach to do this, which turned out to be a multi-year approach.  128 

First and foremost, I attempted to model what I wanted to see, such as acting 129 

calm, building relationships, getting people and schools to talk with each other, 130 

setting up regular, weekly meetings for administrators to meet and discuss issues, 131 

and become involved in the community so they could get to know me and could 132 

learn of the good things we were doing.  I set expectations about how people 133 

should talk to and with each other, and I constantly reminded those who needed 134 

to hear it that the only drama I wanted to see and hear should be on the BFA 135 

stage.   136 
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Then came the opportunity for our Franklin Central to consolidate into one large 137 

school district.  Along with former Board Chair, Jim Farr, I was a major advocate 138 

for this to occur.  I had a vision of a district working together as one, under one 139 

School Board, with one Mission and one set of Core Values, where schools 140 

communicated with each other.  I knew that, ultimately, this would be best for our 141 

students and that the complete transformation of the system would ultimately 142 

create a synergy where the sum of the parts truly was greater than the whole.  7 143 

years later, this vision, in my humble opinion, has been successful beyond my 144 

wildest dreams.   145 

That’s not to say we are there yet.  We still have some challenges to complete the 146 

circle.  We still need to do a better job to ensure equity for all students.  We need 147 

to continue working on creating a sequential common curriculum and a more 148 

effective, seamless system of supports for our students.  However, the system is in 149 

place to make these happen. 150 

There are 2 areas, however, that I have great concern about and that could derail 151 

this process unless they are dealt with immediately and strongly.  They both 152 

center on the issue of climate that I have previously mentioned. 153 

Over the last several years, many of us have seen a breakdown in how we speak to 154 

each other . . .or, perhaps more accurately, how we listen to each other.   155 

The first is over the issues around our School Resource Officers.  I, as well as many 156 

of you, have been extremely concerned with the tactics of a few individuals in our 157 

community.  I realize that this is a very emotional issue for many.  However, that is 158 

not an excuse for some of the behavior I have seen.  Individuals have resorted to 159 

personal attacks, unfair criticism, and, yes, misinformation.  These bullying tactics 160 

are unacceptable.  Though certainly there are disagreements around the issue, 161 

everyone is out to do the very best they can.  Impugning the integrity of SRO 162 

Committee members, Board members, or school administrators, including me, is 163 

not the way we do business here in St. Albans.  I do not ever want to see this 164 

behavior considered the norm.  Parenthetically, does anyone else see irony in the 165 

fact that certain individuals who preach the crucial traits of tolerance and 166 

understanding have actually been the most intolerant toward people who do not 167 

100% agree with them?  168 

You, the School. Board have handled the issue of SRO’s extremely well.  When the 169 

issue came up, you created a Committee of staff and community to research the 170 

issue and come back with recommendations.  You now have their 171 

recommendations in your hands.  I want to give kudos to the Committee members 172 

who stepped up to the plate, in a hot political environment, and did their job 173 

quietly, fully, and thoughtfully.  As a representative for the Board and as a 174 

community member I want to apologize for the way some of you were treated. 175 

You didn’t deserve that.  Most importantly, I also want to thank you for your 176 

service.  177 

To the School Board, I want to ask that you take the time to read the 178 

recommendations carefully as you deliberate.  As difficult as it may be, tune out 179 

the noise and stick to the process you created.   180 

For what it is worth, I support the report.  The recommendations are middle-of-181 

the road recommendations.  In a nutshell, they support keeping the SRO program 182 
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and recommending specific mitigation practices and monitoring to ensure the 183 

program is the best it can be for all our students.  While I might quibble over some 184 

of the details, overall, the report is thoughtful and top notch.  185 

The second concern I have is specifically around you, the School Board.  Over the 186 

last several years, I have seen the same negativity that I mentioned seeping into 187 

this Board.  I do not have to go into detail.  All of you have seen it and most of you 188 

have mentioned it to me.  I urge you to do more than speak to your 189 

Superintendent about it.  Speak up when it occurs.  While it is only an ember right 190 

now, it is already beginning to flare up.  This drama and negativity recently 191 

contributed to the loss of a valuable board member.  In addition, the disdain and 192 

distrust by individuals for the people you work with the closest – the school 193 

administrators are evident and has caused some hurt feelings.  I sincerely hope 194 

that, in some form or another, this topic can be discussed at your retreat so that 195 

this Board can return to the Board of several years ago that were honored by the 196 

VSBA with the State Excellence in Leadership Award.  197 

As mentioned, we have worked hard to create a tone of unity, calmness, and 198 

proper discourse.  Please don’t lose what we have created. 199 

I want to end the way I began – with the great pride I have in this district.  While I 200 

will be retired, I will continue to watch this district grow as a citizen of St. Albans.  201 

The ingredients are now in place.  We have a hard working, dedicated, and 202 

committed faculty and staff who also want the best for our students and who 203 

communicate and work with us on a regular basis.  If you don’t believe it, look at 204 

how they stepped up to the plate during this epidemic.  I am so very proud of 205 

them.  We have a Leadership Team that is truly the best.  I have had the 206 

opportunity to have worked in 5 different school districts in 2 different states.  I 207 

have never had the opportunity to be part of such a talented, hardworking, 208 

dedicated, and collaborative group of people.  They are keepers!  You will have an 209 

experienced superintendent and assistant superintendent who can hit the ground 210 

running.  I have complete confidence that they will be able to work with you to 211 

take the district to the next level. 212 

We live in a community and have a School Board that highly supports their 213 

schools.  Even given what I said earlier, there is no doubt that each of you have 214 

the passion and desire to do what is best for children.   215 

Yes, the ingredients are there.  Now it is your job to nourish it, monitor results, 216 

support your staff, completely follow your code of ethics, set a tone of 217 

collaboration, be kind, do not accept bad behavior, and base all your decisions on 218 

what I believe is the most important of our Core Values – Children First and 219 

Foremost.   220 

Thank you and good luck. 221 

9. Agenda Items for Future Meeting  222 

Implicit Bias training, anti-racism training, Recovery update, Five-year plan and IT Study, 223 

SRO Recommendation  224 

 225 

10. Potential Executive Session  226 

11. Adjourn 7:51 p.m. 227 
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 228 

Respectfully submitted,  229 

Brenda Comstock  230 

 231 

 232 


