1.

Harris Intermediate School
Community Council Meeting Minutes
March 14, 2017 (2:45 PM)
Location: Harris Intermediate School Main Office

Welcome
a. Members Present: Colleen Shaffer, Emily Hudson, Tiffani Summers, Tory
Birkinshaw, Teresa Swallow, Myriam Busby, Emily Wight, Jennie Murrow

b. Members Absent: Wendi Rees

Financial Review:

5420 - School Land Trust

Program
ccomiie L rccompuseon | 2% | cocmmocce| scna | caancs
Account Description Budget | Encumbrance Actual Balance
10-204-7-2420-1000-161 TRUSTLAND Aide Salaries 0.00 0.00 16,533.81 {$16.533.81)
10-304-7-5420-1000-210 TRUSTLND RETIREMENT 0.00 0.00 3,240.79 (52,240.79)
10-304-7-5420-1000-220 TRUSTLND FICA 0.00 0.00 1,264.75 (51,264.78)
10-304-7-5420-1000-295 TRUSTLND LIFE INSURANCE 0.00 0.00 7770 (§77.70)
10-304-7-5420-1000-500 TRUSTLND PRIOR YEAR CARRYOVER 11,126.05 0.00 0.00 $11,126.05
10-304-7-5420-1000-510 TRUSTLND SUPPLIES 57.916.00 0.00 0.00 557 916.00
10-304-7-5420-1000-770 TRUSTLND COMP EQUIP +51000 0.00 1.877 48 1845872 (520.336.20)

Total 69,042.05 1.877.48 39,575.80 52758877
-Motion to Approve: Emily Wight
-Approved the Motion: Teresa Swallow
-Vote to approve was unanimous

3. Plan Implementation Report for 2016-2017:

4. Action Items:
a. Proposed Trustlands Plan for 2017-2018
Goals:

o The overall percentage of students scoring at or above a proficient
level on the 2017-2018 SAGE (ELA, LA, MA) assessment will increase
by 2% over the 2016-2017 SAGE (ELA, LA, MA) percentage.

Expenditures:

e Math Subscriptions:

o iReady: adaptive diagnostic pinpoint students' needs down to
sub-skill level (STEM program)



o ST Math: game-based instructional software designed to boost
math comprehension and proficiency through visual learning.
(STEM program)

o ALEKS Math (6th)

PLC Conference:
o Solution Tree/SLC for PLC Team Leaders
o 3 days in September ($700 each)

Paras
e Intervention Para
e WIN Para

PLC Team Leader Stipends
Breakfast of Champions Coordinators
Computers for Library Lab

-Motion to Approve: Emily Hudson
-Approved the Motion: Tiffani Summers
-Vote to approve was unanimous

Counselor Report: Tory Birkinshaw

Reviewed data from Friendship Group

PCCR: 240 completed, 157 more to go

Review of College Week that was recently completed

Updates:

U WIN Class-10 sessions

INL WIN Class-12 sessions

Organizational WIN Class-10 to 12 students

Other Items:

Next Scheduled Meeting: Tuesday, April 4, 2017 at 2:45 PM






