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Letter from Superintendent  
 
Dear Portsmouth School Community, 
 
We are excited to share our district’s strategic plan for 
the next five years. Our strategic plan will act as a 
compass for our work, offering the necessary guidance 
as we strive to enable each and every student to 
succeed in college, career, and life.  
 
Portsmouth School Department understands that the 
education of our children is of the utmost importance to 
our community.  Thus, it is our duty to provide all 
students with a robust, rigorous, and equitable 
education in order to increase their ability to be global 
citizens and productive members of our society. We  
are motivated to educate our students and produce 
graduates who will be conscientious and dynamic 
citizens in an ever changing world.  
 
We are currently providing our students with an 
exceptional education; however, we recognize as a 
school system that there is always room for 
improvement. With this strategic plan as a blueprint for 
our district, we aim to further enhance both the quality 
and quantity of educational opportunities that we 
provide to all of our students so that they leave with an 
education that will prepare them for success in college, 
career, and life.  
 

 

 
 
When we began this process in the summer of 2018, a 
12-member Steering Committee, which included leaders 
and staff from the central office, schools, the school 
committee, and parents was assembled to develop the 
strategic plan. This Steering Committee was charged 
with analyzing data in order to determine Portsmouth 
School Department’s priority areas of focus. Along with 
crafting the strategic plan, the Steering Committee was 
responsible for recruiting parents, community members, 
school staff, and students to engage in a productive 
dialogue concerning both the goals and areas of focus 
for our district.  
 
This document details the process that led to the 
creation of our strategic plan, which includes our theory 
of action, priority areas, and how we will measure our 
success towards each of those areas over the next five 
years. The enclosed strategic plan reasserts our 
dedication to ensuring that each and every one of our 
students receives an education that will enable them to 
succeed in college, career, and life.  
 
Sincerely, 
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Community Engagement 

Prior to building the new strategic plan, Superintendent Riley and her team solicited feedback from various 
stakeholders (referenced below) to understand the district’s strengths and priority areas. This included staff, 
community members, students, and a steering committee to ensure that the plan would serve all members of 
our district and community. 
 

Stakeholder Input: 
In October 2018, community and district partners (listed below and in the appendix) were invited to aid in the 
development of the new strategic plan.   Over 100 participants were interviewed in 31 focus groups over the 
course of two days. The interviews were conducted at central office, schools, and town hall.  
 

Community Participants District Participants 

Parents Central Office Staff 

School Committee Members Principals 

Town Council Members Teachers and Support Staff 

PTO Members Students 

 
Community Feedback: 

 189 respondents to an online strategic planning survey, which included over 100 parents and more than 50 

district employees. 

 Two spring community meetings held with over 100 attendees providing feedback on the draft strategic plan. 
 
Steering Committee Members: 
To aid in the development of our strategic plan, a Steering Committee of diverse leaders were chosen.  The members 
(listed below) were responsible for making sure that our five year strategic plan would be applicable to the community 
and all members of Portsmouth School Department.  
 

Name Position 

Ana Riley Superintendent 

Thomas Kenworthy Assistant Superintendent 

Chris DiIuro Director of Finance/Administration 

Emily Copeland School Committee Member 

Heather Rhodes Council 94 Secretary 

Lisa Janssen PTO President 

Lisa Little Hathaway Principal 

Erin Escher Interim Asst. Principal PMS 

Beth Farley Data Manager 

Mary Saladino Director of Student Services PHS 

Keri Jardine NEA Co-President Melville 

Lisa Colwell Director of Pupil Personnel 
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Building the Portsmouth 
Strategic Plan 

Portsmouth School Department took a multi-step approach 

in the creation of the new strategic plan. 
 

  

Created 12-member Steering Committee to develop 

strategic plan (included leaders and staff from central office, 

schools, the school committee, and parents). 

Form Steering 

Committee 

Conduct 

Interviews 

Conducted interviews with district leaders, 

principals, district staff, parents, students, and 

community members focused on their experience in 

Portsmouth School Department. 

Complete Needs 

Assessment 
Gathered quantitative data provided by the district 

and state to identify Portsmouth’s areas of 

strength and improvement. 

Draft Theory 

of Action 
Engaged in a multi-step process to draft the 

theory of action, key district priority areas, and 

related measures for monitoring progress. 

Gather Feedback 

on Draft 

Gathered for two community meetings to solicit 

opinions and feedback from families, students, 

representatives of community organizations, and 

district staff. 

Incorporated community feedback and 

edits into a finalized strategic plan. 

Finalize Plan 

Based on 

Feedback 
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Portsmouth District Profile 
Portsmouth School Department educates over 2,000 students, grades Pre-

K - 12 across four schools. The district employs roughly 350 staff 

members, including approximately 200 teachers, 67% of which hold at 

least a master’s degree. 
 
 

 

 

  

Attending Out of 

District 

 

Student Enrollment 

In the Classroom Staff 

Graduation Rate: 

96% 

 

Percentage of students 

attending college: 

4-year college: 65% 

2-year college/tech: 28% 

High School 

 

Middle School 

 

Melville Elementary 

 

Hathaway Elementary 

 

Class of 2018 

11 to 1 student/teacher ratio 

18.8 average class size 

95% attendance rate  

 

 

 

Special Education – 15% 

English Language Learners – <1% 

 

Per pupil expenditure 

$15,856 

254 teachers and administrators and 

more than 99 educational support staff 

instruct and care for our children each day 

 

2449 

 

Source: Portsmouth School Department (2018) 
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Portsmouth Areas of Strength 
Portsmouth’s parents, staff, students, and community are 
extremely proud of our schools and their successes. While 
developing this plan, feedback from a variety of sources 
highlighted many bright spots including: 
 
 

  

 

Students have access to technology that promotes a 21
st

 

century learning experience, and staff have access to 

support for integrating technology in their classrooms. 

Technology 

Special 

Education 

Supports 

CTE 

Intervention 

Security 

 

 

Since 2015, the department has taken ownership of 

providing special education supports by bringing supports 

in-house after being a member of a regional program. 

 
The district has improved security systems at schools 

across the district and hired a school safety officer at each 

school to ensure students’ safety. 

There has been an increase of Career and Technical 

Education (CTE) offerings at the high school to provide 

additional options for students, particularly in engineering. 

Multi-Tiered System of Support (MTSS) has been 

implemented at all levels to promote data-informed 

decision making.  
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Portsmouth Mission 
Portsmouth School Department’s mission is a statement of our 

long-term district aspirations.  

 

 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Mission: 

To engage all students in rigorous learning opportunities supported by a 

high quality and challenging curriculum and superior teaching to prepare 

them to thrive in an ever changing world. 
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Portsmouth Theory of Action 
Portsmouth School Department’s Theory of Action reflects our 

core beliefs about what will lead to long-term success for our 

students, families, community, and staff.  

 
 

 
  THEN WE WILL… IF WE… 

 Promote a culture of equity 

and high expectations for all 

students, 

 Support continuous learning 

for staff to provide students 

with rigorous academics, 

 Ensure students feel 

connected and supported at 

school, 

 Commit to frequent and 

purposeful communication to 

staff, families, and the larger 

community, 

 Sustain safe and secure 

learning environments 

conducive to 21
st

 century 

student learning, 

enable each and every 

student to succeed in 

college, career, and life. 
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Portsmouth Priority Areas 
Using our Theory of Action as a guide, Portsmouth School Department has 

identified five priority areas to direct our efforts and resources over the 

next five years to achieve our mission, to mitigate and address our 

challenges, and to guide our district in allocating our efforts and resources 

in a more purposeful manner. 

 

  
Academic Rigor for All Students 

1 

Social – Emotional Supports 

Professional Development 

Communication 

Facilities 

2 

3 

4 

5 
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Priority 
Academic Rigor for All Students 

 

 

 
 
 

 

  

The Portsmouth School Department will provide equitable opportunities to prepare 

each and every student for college and/or career. 

 
 

Portsmouth School Department believes that high-quality instruction is the foundation of an 

exemplary education to prepare students for post-secondary education and a career. In support 

of this priority area, we will emphasize growth for all students and work to reduce any 

achievement and opportunity gaps to provide students with an equitable education.  

 

  

How we will measure our success 
We will measure our success within the  

Academic Rigor for All Students priority  

through the following: 

1. Student reading and math proficiency by 

grade 3 using RICAS. 

 

2. Student reading and math growth and 

proficiency grades 4-8 using RICAS. 

 

3. Students meeting or exceeding college 

readiness benchmarks on the SAT. 

 

4. Closing the achievement gap for students 

with disabilities on RICAS and SAT.  
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Priority 
Social-Emotional Supports 

  

  

 

 

 

 

 

The Portsmouth School Department will ensure all students feel safe and supported 

and are given the social and emotional supports they need. 

 

 

Portsmouth School Department knows that integrating students’ social-emotional and 

behavioral learning into daily instruction will be necessary to proactively address students’ 

needs.  To achieve this, we will provide a nurturing, respectful, and safe environment so that all 

students feel connected to their school community. In addition, we will continuously assess and 

enhance student engagement and connectedness to ensure the education of the whole child. 

 

 

How we will measure our success 
We will measure our success within the  

Social-Emotional Supports priority  

through the following:  

1. Student survey data on level of comfort and trust 

in approaching staff in their school for support and 

advice. 

 

2. Staff survey data on confidence in understanding 

social-emotional and behavioral strategies. 

 

3. Analysis of behavior referrals and alignment of 

intervention strategies at each school. 

 

4. Reduction of chronic/excessive absences and 

alignment of intervention strategies at each school.    
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Priority 
Professional Development 

  

  

 

 

 

 

 

The Portsmouth School Department will provide opportunities for staff to 

continuously refine their practice to effectively teach and support students. 

 

 

Portsmouth School Department understands that offering continual opportunities for teachers 

and staff to develop and enhance their practice will allow them to successfully educate all 

students.  To support all staff in their professional development, we will provide staff with 

personalized and differentiated professional learning, enabling them to grow professionally to 

increase student engagement and learning in the classroom. 

 

 

How we will measure our success 
We will measure our success within the  

Professional Development priority  

through the following: 

1. Survey all staff to assess professional learning needs 

prior to creation of annual professional 

development schedule. 

 

2. Survey employees following PD to assess if 

professional learning is specific to their needs. 

 

            Hathaway elementary staff during a PD day. 

 

 

 

 

 

  

       Staff attending a Mental Health First Aid training. 
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 Priority 
Communication 

  

   

 

 

 

 

 

The Portsmouth School Department will communicate purposely and frequently with 

key stakeholders to create and deepen a culture of inclusivity and transparency. 

 

 

Portsmouth School Department believes that it is their responsibility to ensure that all staff, 

families, community businesses, and organizations are actively engaged with the district as 

advocates, allies, and partners to increase equity, access, and results for all students. In support 

of communication, we will also commit to assessing and enhancing the morale amongst staff to 

promote a culture of transparency and cultivate a positive working environment in all schools. 

 

 

How we will measure our success 
We will measure our success within the  

Communication priority through the 

following: 

 

1. Survey to assess if families feel informed 

about what is happening in their student's 

school and the district as a whole. 

 

2. Survey district employees to assess the 

extent to which they know where and how 

to access information on district 

initiatives. 

 

3. Survey district employees to assess staff 

culture within each school.  

     



 
13 

Priority 
Facilities 

 

 

 
 
 

 

 

The Portsmouth School Department will provide students with safe and modern 

facilities that support teaching and learning. 

 
 

Portsmouth School Department understands that it is critical to maintain safe, secure, and 

modernized facilities to ensure spaces are conducive to student learning. In support of this 

priority area, Portsmouth School Department will support the expansion and integration of 

digital learning to enable all students to connect to the world and to prepare them to be 21st 

century learners. 

 

How we will measure our success 
We will measure our success within the Facilities 

priority through the following: 

 

 

1. District will receive approval 
from Rhode Island DOE for 5-
year capital plan. 
 

2. District will meet or exceed 
annual state mandated facilities 
spending requirement. 
 

3. District projects will be 
completed within “Approved” 
timeframe. 
 

4. District will commit to 
completing ‘All Hazards Site 
Safety Assessment’ survey 
annually at each of the schools. 
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Next Steps – Implementation 

 

We are fully committed to the strategies and priorities that will have the greatest impact on our students. In 
some instances, we understand that this may require difficult decisions about how we focus our primary 
resources– people, time and money. As we begin implementing this plan for the next five years, we will be 
monitoring our progress towards our priority areas, communicating our results to parents, school staff, and 
community members, and holding ourselves accountable to achieving our outlined mission for each and every 
student.  As a school district and community, our collective efforts will affirm and inspire each and every 
student to grow and excel as global citizens in our ever-changing world.  Our strategic plan will be used by 
school improvement teams to develop action steps within each School Improvement Plan, which will strive to 
address each priority area. 
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Appendix 
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Glossary of Terms 
 Community: the residents, groups, businesses, and institutions that are invested in Portsmouth School 

Department. 

 Career and Technical Education (CTE): academy that provides high school students with both the technical 

knowledge, skills, and training necessary for success in future careers (Portsmouth high school has 

academies in child development and human services, communications and digital video production, and 

engineering design). 

 Equity: implies support and access for all students to maximize their potential to achieve at the highest 

level. 

 Mission: a statement of our long-term district aspirations. 

 Multi-Tiered System of Support (MTSS): a three-tier system of research-based instruction and interventions 

that are designed to teach and support students at various mastery levels in literacy, math, or positive 

behavior. Tier 1 is designed to be universal instruction and interventions for all students, while Tier 2 and 

Tier 3 are supplemental interventions designed to support smaller groups of students struggling in a 

specific content area. 

 Priorities: broad areas of focus to achieve the district’s Theory of Action. 

 Rhode Island Comprehensive Assessment System (RICAS): standardized test taken by 3rd through 8th grade 

students in Rhode Island that measures proficiency on Common Core State Standards in English Language 

Arts and Mathematics. 

 Scholastic Assessment Test (SAT): standardized test taken by 11th and 12th grade that measures college 

readiness in English and Math. 

 School Improvement Plans: annual plans developed for each school with clearly defined initiatives and 

action steps that are aligned to district priorities and measurable goals. 

 School Improvement Teams: comprised of staff, parents, community members, and administration that 

help to create School Improvement Plans. 

 Theory of Action: foundational statement regarding what will be necessary to achieve long-term success in 

the district.  
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Stakeholders Interviewed: 

On October 15th and 16th 2018, stakeholders across a variety of roles in Portsmouth School Department and the 

community were invited to inform the areas of strength and areas of improvement that they would like to see 

in this strategic plan.  There were approximately 20 hours of focus group interviews conducted (roles and 

stakeholder groups included in the graphic below).  

 

 
 

 

Focus Group Questions: 

Stakeholders that participated in focus group interviews were asked the following questions to inform the development of 

the strategic plan: 

 

What’s going well in the Portsmouth School Department? 

 

 

What could be improved in the Portsmouth School Department? 

 

 

If you could choose 3 priorities for Portsmouth to focus on, what would they be and why?  

Stakeholders 
Interviewed

Students

High School 
(grades 9-12)

Central Office

Superintendent, 
Assistant 

Superintendent, Director 
of Finance, Special Ed., 

Director of Student 
Services, Facilities, 
Director of Pupil 

Personnel

Parents

Parents of students 
from all levels, PTO 

members

Key 
Community 
Members

Community 
members, Town 
Council, Town 
Administrators

School 
Committee 
Members

Principals

Elementary, Middle, 
and High School 

levels

Teachers and 
Support Staff

General ed. teachers, 
Special ed. Teachers, 
and school support 

staff

1 

2 

3 
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Community Meetings: 
 

On April 29th and May 8th, 2019, Portsmouth School Department hosted two community meetings. A variety of Steering 

Committee members, parents, community members, school leaders and staff, and students were invited to each session 

to ask questions and offer their input on the draft strategic plan. In addition, members of the public were encouraged to 

attend and engage in the discussion. The community meetings followed the structure outlined below: 

 

● Presentation of draft strategic plan:  Portsmouth Superintendent Riley began each meeting by providing an 

overview of the strategic planning process before presenting the draft theory of action and identified priority 

areas. 

● Discussion of plan and questions:  Opened up the discussion for all participants to ask clarifying questions 

about the draft theory of action and priority areas, and whether they believed these were aligned with the 

community’s needs and whether they believed something to be missing from the plan. 

● Solicit written feedback:  At the conclusion of each meeting, feedback forms were distributed to participants 

to provide additional input about the draft theory of action and priority areas. 

 

Locations & Times of Community Engagement Sessions: 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

In proprietary partnership with 
 

 

 

 

 

1 Portsmouth High School Wednesday, April 29th, 2019 

Number of attendees: 40 

2 Portsmouth Middle School 
Monday, May 8th, 2019 

Number of attendees: 65 
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