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MINUTES OF THE REGIONAL SCHOOL UNIT 1 BOARD MEETING HELD AT MORSE HIGH SCHOOL 
on MAY 24, 2021 AT 6:00 PM. (NOTE: These minutes are not official until approved by the Board. 
Such action, either to approve or amend and approve, is anticipated at the June 28, 2021 meeting). 

Members Present: Stephen August, Chairperson; Lou Ensel, Vice Chairperson; Anita Brown, Jamie 
Dorr, Bill Perkins, Lorna Ryan and Jennifer Ritch-Smith; Tanner Hennin and Jonah 
Smith, Student Representatives; Patrick Manuel, Superintendent of Schools 
 

Others Present:      Katie Joseph, Debra Clark, Brandon Ward, Justin Keleher, Julie Kenny, Eric Varney, 
Jason Libby, Dean Emmerson, David Richards, Ross Berkowitz, Jennifer McKay, 
Sandra Gorsuch-Plummer, Nate Priest 

 

CALL TO ORDER 

Chairperson August called the meeting to order at 6:00 pm and the Pledge of Allegiance was recited. 

RECOGNITION AND COMMENTS FROM BOARD CHAIR 

Chairperson August acknowledged the tragic accident that happened last week and expressed 
deepest sympathies on behalf of the Board to the family and friends of the three souls that lost their 
lives. Mr. August also recognized the Dike-Newell staff for their efforts in helping the students to work 
through this event. 

Chairperson August announced that this would be Student Representative Tanner Hennin’s last 
meeting as he will be graduating next month.  Tanner will be going to the University of Maine to study 
engineering.  Mr. August thanked Tanner for his participation on the Board and for his very thoughtful 
comments and student reports. Tanner thanked the Board and stated that it was an honor and privilege 
to serve on the Board.  Superintendent Manuel described Tanner as articulate and thoughtful while 
bringing a fresh perspective to the meetings and wished him luck in the future. 

APPROVE/AMEND MINUTES OF APRIL 26, 2021, MAY 3, 2021 AND MAY 20, 2021 

MOTION: Ensel                  SECOND: Ryan   VOTE: Board (7-0) 
                                                                                                                Student (2-0) 

TO: Approve the minutes of April 26, 2021, May 3, 2021 and May 20, 2021 as written. 

ADJUSTMENTS TO THE AGENDA    

None                                                                            

PUBLIC SESSION 

Chairperson August reported that there were no requests received by anyone from the public wishing 
to address the Board either in writing or by phone. 

PUBLIC HEARING ON FY22 BUDGET ARTICLES AND SCHOOL BUDGET REFERENDUM 

Chairperson August welcomed the public to the public hearing portion of the meeting. Mr. August 
reminded the community that the public hearing guide and a copy of the budget was posted on the 
website. The management summary of the RSU 1 budget articles will be posted as well which provides 
a brief explanation of each of the budget articles. The Board has had a number of public meetings on 
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the budget and this hearing is the final opportunity for the public to weigh in on the budget before the 
vote on June 8th.  Mr. August summarized the amount for each cost center associated with Article I on 
the ballot.  This article is the total sum of the budget which is $38,529,903. 

 Regular Instruction: $12,311,222 

 Special Education: $6,362,879  

 Career and Technical Education: $1,724,330    

 Other Instruction:  $770,459 

 Student and Staff Support: $3,029,435 

 System Administration: $612,682 

 School Administration: $1,869,032 

 Transportation: $1,459,712 

 Facilities Maintenance: $3,304,475 

 Debt Service: Recommend:  $7,085,677 

Since there were no questions or comments relating to Article I, Chairperson August closed this portion 
of the hearing and moved on to the referendum questions. 

Question 2 on the Ballot: Shall Regional School Unit No. 1 raise and appropriate $215,000 for the 
school nutrition program with authorization to expend any additional, incidental, or miscellaneous 
receipts in the interest and for the well-being of the school nutrition program? 

 
Question 3 on the Ballot: Shall the RSU be authorized to appropriate $889,129 for adult education and 
raise $76,191 as the local share, with authorization to expend any additional, incidental, or 
miscellaneous receipts in the interest and for the well-being of the adult education program? 
 
Question 4 on the Ballot: Capital Reserve Funds – Shall the School Board be authorized to transfer up 
to $50,000 from available fund balances to the Capital Reserve Fund and to expend $50,000 from said 
fund for capital improvements and/or unexpected or emergency maintenance or repairs to Regional 
School Unit facilities and equipment as the School Board may deem necessary or advisable? 
 
Question 5 on the Ballot: Cost Center Transfers – Shall the School Board be authorized to transfer 
amounts exceeding 5% of the total appropriation for any cost center to another cost center or among 
other cost centers for the 2021-2022 fiscal year, provided that transfers shall not be permitted to 
increase the authorized total school budget? 

Since there were no questions or comments relating to Article II, Chairperson August closed this 
portion of the hearing and encouraged the public to vote on June 8th. 

Board recommends approval of all of the articles that appear on the ballot in the amounts that are 
recommended.  The materials that would have been distributed at a town meeting will be posted on the 
website and any community members with questions are asked to call the district office. 

LEGISLATIVE UPDATE 

Board member Ryan reported that she will send the Board an updated document produced by the 
Maine School Board Association (MSBA) in order for them to be able to see the bills that are being 
reviewed and where things stand in general. Bill LD552 that is an act to strengthen IDP education 
process is getting a lot of attention.  The MSBA has recommended that we oppose the bill which has 
been in committee twice, recently amended and reconsidered, and voted on again. The major change 
to the bill includes parental input for any material changes to IEP.  It has not been voted on by the 
legislature yet and the biggest concern with this bill is the potential legal cost to the district. 
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MORSE HIGH SCHOOL BUILDING PROJECT UPDATE      

Superintendent Manuel reported that there have been some issues with the interior temperature of the 
building which is currently being worked on as well as the air exchange ventilation. The air conditioning 
in the server room, which is supporting the entire infrastructure for our technology, is a work in 
progress. We have someone that has developed a model of the “M” for the Montgomery Theatre and 
will be working on that over the summer. The exterior seating will be done by Crooker along with 
paving and irrigation, and the canopy will be done by the end of June. 

STUDENT REPRESENTATIVE REPORT 

Student Representative Hennin provided an update on Morse spring sports including tennis, track, 
lacrosse, baseball, and softball. The indoor track team won the GPA award for the highest team GPA 
with an average of 3.63. Morse graduation takes place on June 12th and project graduation is coming 
up on June 6th for seniors. 

Student Representative Smith reported that standardized testing for juniors is coming up this week 
which will be the final big standardized test of the year.  Jonah also noted that some of the spring 
sports teams are getting close to competing in the playoffs 

Student Representative Hennin also reported that the Morse yearbook program won the 2021 National 
Yearbook Program of Excellence Award at the Silver Level. 

SUPERINTENDENT’S REPORT 

Superintendent Manuel reported on the following: 

1. Staff appreciation week took place in the month of May which was an opportunity to show our 
appreciation to our full staff and thank them for all they have done during this pandemic. 

2. Many year-end celebrations are being scheduled with the majority of them being held in-person.  
Some of the celebrations may need to be held virtually due to the number of people attending or 
the need to be inside.   

3. The district held a COVID vaccine clinic at Morse High School where over 100 students chose to 
get vaccinated.  The second clinic will be held on June 9th. Dr. Manuel thanked MidCoast Hospital, 
the nursing staff, school office staff, and Katie Joseph for organizing the event.  

4. There will be a ceremony held at Mt. Ararat High School tomorrow evening for over 50 graduates 
that will be graduating from Merrymeeting Adult Education. 

5. RSU 1 is slated to receive approximately $893,000 more in state subsidy according to the 
Governor’s proposal; however, it still needs to be approved by legislature. The proposal lowers the 
statewide mill rate expectation from 7.9 to 7.26 mills but we are going to proceed with approval of 
our current budget that was presented tonight. Once the bill is enacted and passed and the 
Department of Education issues new 279s, the Board will have to consider options for possible 
dispositions of the new state aid that was not include in the RSU 1 approved budget. 

FINANCIAL REPORT 

Business Manager Debra Clark provided the Board with a financial report for the month ending April 
30, 3021. To date, the district has spent $28,628,000 with two months remaining and eight remaining 
pay periods including additional summer pay. Revenue coming in as expected with a little bit more in 
miscellaneous revenues than budgeted and a little less in student activities. Mrs. Clark put together a 
spreadsheet for the grants which will be included in next month’s packet. There are five different grants 
include: 

 



RSU 1 Board Minutes Page 4 
May 24, 2021 

 ESSER1 - software and nursing expenses  

 CRF1 – district has spent 99.6% out of the $1.6 million grant 

 CRF2 - $1.7 million grant used to support salaries for distance learning teachers, ed techs and 
substitutes for people out due to COVID 

 ESSER2 - $1.8 million will be used to support salaries for next year  

 American Rescue Plan ESSER - $4 million grant which is still in the planning stage 

The Morse High School construction project has $1.1 million remaining and is still on target with 
expenses.  

Mrs. Clark reviewed the federal grant application process and guidelines that we need to follow when 
spending these funds.  The RSU pays for the purchases upfront and submits invoices to the 
Department of Education for reimbursement.  

SECOND READING OF BOARD POLICIES 

MOTION:   Ritch-Smith   SECOND: Perkins             VOTE: Board (7-0) 
                                                                                                             Student (2-0) 

TO: Approve the second reading and adoption of the following Board Policies: 

 IHBEA – Program for English Language Learners 

 KJA – Relations with Booster Groups 

PERSONNEL ITEMS - REPORT 

Superintendent Manuel reported the following resignations: 

 Patrick McGuire, ELL Ed Tech 

 Jaymee Duplessis, Ed Tech, WCS 

Superintendent Manuel announced the retirement of Maryellen DeRuiter, Ed Tech at Woolwich Central 
School, and thanked her for 34 years of service.   

PERSONNEL ITEMS – ACTION 

MOTION:   Ensel   SECOND: Perkins             VOTE: Board (7-0) 
                                                                                                             Student (2-0) 

TO: Approve the following nominations as presented: 

 Hope Faulkingham, Grade 4 teacher, WCS 

 Elizabeth Tracy, Grade 1 teacher, WCS 

 Linda Styles, Grade 3 teacher, FM 

 Paige Gallagher, Dean of Students, BMS 

 Roman Quinn, STEM teacher, BMS 

APPROVAL SUPERINTENDENT’S CONTRACT FOR 2021-2022 

MOTION:  Ritch-Smith            SECOND:  Ensel         VOTE: Board (7-0) 
                                                                                                             Student (2-0) 

TO: Approve the Superintendent’s contract for the school year 2021-2022. 
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FIRST READING OF BOARD POLICIES 

The Board reviewed the following policies for a first reading: 

 GBP – Earned Paid Leave 

 JLCB – Immunization Requirements for Students Entering RSU 1 Schools 

 DJH – Purchasing and Contracting Procurement: Staff Code of Conduct 

DISCUSSION OF PLANS FOR FULL IN-PERSON LEARNING FOR FALL 2021 

Assistant Superintendent Katie Joseph stated that RSU 1 is planning to have all of our students back at 
100% in all buildings in September.  Ms. Joseph reported that the district is planning for the worst so we 
can move staff around as needed in order to provide our students the support that they need.   We want 
to make sure that we have high quality people in place so we can end this year fully staffed and ready 
for next year.  For planning purposes, we are preparing to continue three feet social distancing, masks, 
handwashing and cleaning precautions will still be our baseline for health and safety guidelines. The 
additional staff for next year would include 16 teachers, an extra floating nurse, and 13 ed techs all with 
a one-year contract.  The staffing per school is as follows: 

 Phippsburg – 1 teacher, full time nurse, one part-time teacher to full-time 

 Dike-Newell – 3 teachers 1 ed tech 

 Fisher-Mitchell – 2 teachers and 2 ed techs, one part-time teacher to full-time 

 Woolwich – 2 teachers, 3 ed techs, one part-time teacher to full-time 

 Bath Middle – 2  ed techs 

 Morse – 2 teachers and 3 ed techs 

 BRCTC - doesn’t need any new staffing 

Assistant Superintendent Joseph stated that she had planned to hire 4 teachers and two ed techs to 
cover the distance learning next year; however, she may be able to reduce that number significantly 
because most people are choosing in-person learning.  If the positions can be filled, we can get creative 
with space and be able to bring all the students back. Ms. Joseph is hoping to be able to post for these 
one year positions as soon as possible.  Ms. Joseph stated that it is unlikely that there won’t be a time 
where we need to social distance and the extra staff would be able to help if there is another COVID 
outbreak. The district can use the extra people to help with keeping students in smaller groups which 
would allow students to receive more individualized support and provide more interventions for students 
across the board.  

Superintendent Manuel stated that the plan is to go back to our normal bus schedule now that the 
transportation guidelines have been relaxed.  Although we have hired additional staff this year and 
distance learning numbers are going down, Dr. Manuel reported that the schools will have many more 
students coming back from distance learning which may warrant additional staff to be able to keep the 
class sizes down and three feet spacing, if needed. 

Assistant Superintendent Joseph reported that the CRF2 funds needs to be spent before the end of 
2023 and would be used for the additional level of staffing. We are planning enough room in the schools 
assuming that every student is coming back which includes 200 distance learning students.  A survey 
that went out to our distance learning families and so far we have 10 students in  K-5, 10 students in 6-8 
and 7 at Morse that have let us know that they would be continuing to participate in distance learning 
next year.  The district will not be providing this option to students in PreK or Bath Tech. 

Assistant Superintendent Joseph explained that the idea of pooled testing is that if we could get 30% or 
more of our students and staff to opt in to do this we would not have to socially distance at all except 
during lunch. We also wouldn’t have to have people quarantine even if they were in close contact to a 
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positive case and unvaccinated. Pool testing allows for a return to regular school life other than having 
to wear masks. Ms. Joseph stated that even when people contract COVID it would essentially be caught 
before passed to other students and staff. Pooled testing takes place within student cohorts such as 
homerooms or classrooms in K-8 or during a particular time of day or period at the high school. A 
coordinator would go from room to room on a schedule once a week in order to have students and staff 
in a pod swab their nose. The test consists of taking a Q-tip to swab the inner part of your nostril, circle 
four times, and put it in a test tube. The coordinator collects all the samples within a pod, puts them 
together in one PCR test, and sends it to the lab. The results come back in 48 hours to see if anyone 
has any COVID-19 on any of the swabs. With the level of accuracy of this test, we will be able to catch a 
case before it is transmittable. If there is a positive case within a pod then the whole group of students 
would receive a PCR test in order to determine who is carrying the virus. Once they find out who is 
carrying the virus that person would need to stay home but the rest of the class would be fine and would 
not be required to quarantine. 

The nurses and Dr. Hanna have discussed pooled testing and everyone supports the testing due to the 
benefits that were just highlighted by Ms. Joseph. Dr. Hanna’s main point is that if we have someone 
coordinating this process then we are not putting more strain on the nurses. The district would need to 
have community support to do this and our nurses have reported that we have a very high percentage of 
students that have been vaccinated. Ms. Joseph stated that some schools are choosing to start this 
now; however, our goal would be to start this in the new year.  There is an application and training that 
needs to happen and the company would work with us to get all of the systems up and running. Our 
nurses may be at our next Board meeting with more detailed information. The Department of Education 
would cover the cost of everything except for the coordinator which the district would compensate with 
federal funds. A letter explaining our intentions and plan for next year, along with a brief survey which 
explains pool testing and whether they would be interested in opting into the program, will be going 
home to parents. 

Superintendent Manuel stated that the district has offered a vaccine clinic and is working to educate our 
students from ages 12 through 18 and their families on the benefits of becoming vaccinated.    

Superintendent Manuel stated that the district’s goal has always been to get everyone back to 
100%.  The next step in moving forward is to advertise for the one-year positions as soon as possible in 
order to fill them with good candidates.  As far as pool testing is concerned, Dr. Manuel will be asking 
the nurses to attend the June 28th Board meeting to help answer questions so the Board can make an 
informed decision. 

MOTION:  Ryan   SECOND:  Ensel             VOTE: Board (7-0) 
                                                                                                                Student (2-0) 

TO: Support and allow administrators to post the positions needed for remote and in-person learning 
next school year as soon as possible. 

 

EXECUTIVE SESSION  

MOTION:  Ryan  SECOND:  Ensel             VOTE: Board (7-0) 
                                                                                                             Student (2-0) 

TO: Enter into executive session pursuant to 1 M.R.S.A. § 405 (6)(D) to discuss labor contract 
negotiations at 7:41 pm. 

RETURN TO GENERAL SESSION 
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MOTION:  Perkins  SECOND:  Ryan             VOTE: Board (7-0) 

TO:  Return to general session at 7:54 pm. 

APPROVE THE 2021-2024 PROPOSED CONTRACT BETWEEN THE RSU 1 BOARD AND SUPPORT 
STAFF BARGAINING UNIT 

MOTION:  Ritch-Smith  SECOND:  Perkins             VOTE: Board (7-0) 

TO: Approve the 2021-2024 proposed contract between the RSU 1 Board and Support Staff 
Bargaining Unit as presented. 

NEXT MEETING DATE AND LOCATION 

 Regular Board meeting will be held on Monday, June 28, 2021 at Morse High School - 6:00 pm 

 Budget Validation Referendum – June 8, 2021 

ADJOURN 

MOTION:  Ensel  SECOND:  Ryan             VOTE: Board (6-0) 
                                                                                                             Student (2-0) 

TO: Adjourn at 7:57 pm. 

Respectfully submitted, 

 

Patrick M. Manuel, Ed.D. 
Secretary 


