
Greene County Community School District 
Regular Meeting 
March 10, 2021 
 
The Greene County Community School District Board of Directors met in regular session on March  
10, 2021, in the District Board Room, located in the Middle School. President Steve Karber called the 
meeting to order at 6:30 p.m. and read the District Vision/Mission statement. Directors Steve Fisher, 
John McConnell and Catherine Wilson; Superintendent Tim Christensen and Board Secretary Brenda 
Muir were all present. Due to COVID-19 concerns, seating was limited and the meeting was live 
streamed for public access.    Director Mike Dennhardt was absent.   
 
McConnell made and Wilson seconded a motion to approve the agenda as presented. Motion carried  
4-0. 
 
During Open Forum, Director McConnell asked the public not to send anonymous letters. Issues cannot 
be addressed if the concerned person is not identified. Please refer to Board Policy 208.11A – General 
Complaints by Citizens.   
 
The consent items were approved on a motion made by Wilson and seconded by Fisher. Motion carried 
4-0.  Consent items were: Minutes: February 17, 2021 work session and regular monthly meeting; Bills 
as presented; Financial Reports: February 2021; Resignations: Kaleb Silbaugh – Elementary Associate, 
Cole Jaeschke – Assistant Varsity Football Coach, Lori Wachter – Middle School Teacher, Anne 
Phillips – Middle School Special Education Teacher; Hiring: Megan Carman – 4th Grade Teacher, 
Kathryn Farber – Elementary Guidance Counselor, Caden Duncan – Assistant Boys Track Coach, 
Molly Hughes – 1st Grade Teacher, Marissa Promes – 8th Grade/Math Teacher, Emily Shinkle – 8th 
Grade/Science Teacher, Alyse Rogers – Pre-Kindergarten Teacher, Tori Ogden – Head Varsity Girls 
Basketball Coach, Avery Maresca – 4th Grade Teacher.   
 
A public hearing was held on the 2021-2022 Official School Calendar.  The first day of school would 
be August 23, 2021, with the last day scheduled to be May 27, 2022.  Full day Professional 
Development will be held one Monday each month, along with Monday-Tuesday PD days prior to 
Thanksgiving and Christmas, and in late May 2022.   No comments were heard from the public and the 
hearing was closed.  Fisher made and Wilson seconded a motion to approve the calendar as presented.  
Motion carried 4-0. 
 
COVID mitigation efforts, the mask mandate in particular, were discussed.  Comments were heard from 
board members, teachers, a school nurse and Public Health Director Becky Wolf.  Director Wilson 
made a motion to move to “yellow” on the mask matrix beginning April 6, 2021.  “Yellow” means 
masks are required when social distancing (six foot) is not possible.  Fisher seconded the motion after 
stating teachers have the authority to mandate masks in their own classrooms.  Motion carried 4-0.  
 
Change orders were presented.  These had been explained in the work session.  The Middle School 
Renovation change orders totaled $56,151.04.  The High School/Career Academy change orders totaled 
$96,167.83.  Wilson made and Fisher seconded a motion to approve the change orders as presented. 
Motion carried 4-0. 
 
Transportation/Grounds Director Shawn DeMoss presented 2021 fertilizer bids.  Raccoon Valley Lawn 
Care was the low bidder at $29,964 for the season.  Fisher made and McConnell seconded a motion to 
approve the low bid as recommended by DeMoss.  Motion carried 4-0. 
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The purchase of materials for a 24’ x 36’ greenhouse from Rimol Greenhouse Systems, LLC was 
approved on a motion made by Fisher and seconded by Wilson.  Motion carried 4-0.  The Student 
Construction program will provide the labor to assemble the greenhouse.  The Regional Planning 
Partnership grant funds will be used for a portion of the purchase.  
 
Wilson made and McConnell seconded a motion to ratify the 2021-2022 Negotiated Agreement with 
the Greene County Education Association.  Motion carried 3-0, with Fisher abstaining.  The total 
district cost of the settlement is $244,644 or 2.9995%.  The salary schedule base increased $385 and the 
longevity step increased from 3% to 3.5%.  The salary schedule has a built in 4% increase for each step 
or lane increase, generated from the base step.   
 
The Administrative/Classified Salaries Committee recommended a 2.99% overall package increase for 
administrative staff.  The bus drivers are in the third year of a three year contract, with a 2.2% increase 
in place for the 2021-22 year. A 3.5% salary increase for Nutrition Staff and a 3% salary increase for 
the remaining classified staff were also recommended.    Superintendent Christensen asked for an 
increase in vacation days in lieu of any salary increase.  Fisher made and Wilson seconded a motion to 
approve the wage/salary increases as recommended.  The overall cost of these increases to the General 
Fund is $146,276; the overall cost to Nutrition Fund is $13,370.  Motion carried 4-0. 
 
The list of staff and their assignments was approved for contract issuance on a motion made by Wilson 
and seconded by McConnell.  Motion carried 4-0. 
 
The 2021-2022 Certified Budget was presented with a proposed property tax rate of 14.54898 per 
thousand dollars of valuation.  Wilson made and McConnell seconded a motion to conduct a public 
hearing on the 2021-22 Budget on April 12, 2021, at 5:15 p.m. in the District Board Room at 101 Ram 
Drive, Jefferson IA.  Motion carried 4-0. 
 
An amendment to the 2020-2021 Certified Budget was presented.  This is to account for ESSR fund 
spending (COVID relief funds).  The Instruction function would increase from $10,401,472 to 
$11,000,000; The Total Support Services function would increase from $5,460,849 to $6,000,000.  This 
is not an increase in taxes.  It is just a change in the estimated expenditures due to increased receipts.  
McConnell made and Wilson seconded a motion to conduct a public hearing on this amendment 
directly following the 2021-22 Certified Budget public hearing being held on April 12, 2021, at 5:15 
p.m. in the District Board Room at 101 Ram Drive, Jefferson IA.  Motion carried 4-0. 
 
Several Board Policies were presented for revision.  The first reading to revise Board Policy 413.1 – 
Classified Staff Vacations & Holidays and Board Policy 413.8 – Classified Staff Personal Leave was 
approved on a motion made by Fisher and second by McConnell.  Motion carried 4-0.  Under these 
revisions bus drivers and cooks would receive the same number of paid holidays and personal days as 
the other classified staff.   
 
The first reading to revise Board Policy 504.7 – Fundraisers and Board Policy 705.5 – Appropriate Use 
of Public Funds was approved on a motion made by Wilson and seconded by Fisher. Motion carried 4-0.   
These revisions are necessary to comply with audit comments about the use of Student Activity funds 
for student scholarships.   
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Revisions to Board Policy 905.1 Community Use of School Facilities were recommended due to the 
new and renovated buildings.   After some discussion and input from others, Fisher made and 
McConnell seconded a motion to approve the first reading of revised Board Policy 905.1.  Motion 
carried 4-0.  The revisions were based on similar policies from nearby schools with newer facilities. 
 
A review of Board Policies 604.9-605.3D was approved on a motion made by Wilson, seconded by 
McConnell, with no changes being made.  Motion carried 4-0. 
 
Five requests for fundraisers were received. Fisher made and McConnell seconded a motion to approve 
the fundraisers as presented.  Motion carried 4-0.  Fundraisers approved are:  Student Council - 
Dodgeball Tournament, Art Club - senior tee shirts, Girls Track – Scratch Cupcakes, Track – relay 
sponsors, National Honor Society – Middle School Memorabilia.    
 
The Board received Governance Letters from Nolte Cornman & Johnson P.C. reporting the 2019-2020 
financial audit was complete and filed with the State Auditor’s Office.  The letter explained audit 
standards and contained audit comments.  The full 74 page audit is available upon request. 
 
During his monthly Superintendent’s Report, Tim Christensen reported a very successful high school 
musical, in the new auditorium, was enjoyed by many; the District Office will be closed Spring Break 
week; Career Academy tours, open houses and promotions are planned; the second round of COVID 
vaccines will be completed this week.   
 
At 7:45 p.m. Fisher made and Wilson seconded a motion to go into closed session as allowed under 
Iowa Code section 21.5(1)(i).  Motion carried 4-0.    
 
The board came out of closed session and President Karber declared the meeting adjourned at 8:23 p.m.   
 
 
 
 
____________________________  ______________________________ 
President      Secretary 


