
Greene County Community School District 
Regular Meeting 
December 16, 2020 
 
The Greene County Community School District Board of Directors met in regular session on December 
16, 2020 in the Administrative Building Conference Room. President Steve Karber called the meeting 
to order at 5:15 p.m. and read the District Vision/Mission statement. Directors Mike Dennhardt, Steve 
Fisher, John McConnell and Catherine Wilson; Superintendent Tim Christensen and Board Secretary 
Brenda Muir were all present. Due to COVID-19 concerns, seating was limited and the meeting was 
live streamed for public access.     
 
Fisher made a motion to approve the agenda as presented. Dennhardt seconded the motion.   Motion 
carried 5-0. 
 
No comments were heard in the Open Forum. 
 
The consent items were approved on a motion made by Fisher and seconded by Dennhardt. Motion 
carried 5-0.  Consent items were: Minutes: November 11, 2020 special meeting, November 18, 2020 
work session and regular monthly meeting; Bills as presented; Financial Reports: November 2020; 
Resignations: Jessica Sharpe – High School Associate, Tiffany Hupp – Assistant Varsity Softball 
Coach;  Hiring: Lauren Swain – High School Associate.     
 
Fisher made and McConnell seconded a motion to set meeting dates as the third Wednesday of each 
month with the exception of March Spring Break week, the location as the board room, now located in 
the Middle School at 101 Ram Drive, and the times as 5:15 p.m. Work Session and 6:30 p.m. Regular 
Meeting. Motion carried 5-0.   Months when there is no work session, the regular meeting may start at 
5:15 p.m.    
 
Board committee assignments were reviewed.  They will remain the same with the exception of Mike 
Dennhardt replacing Catherine Wilson on the Scholarship Committee.  Wilson made and McConnell seconded 
a motion to approve those committee assignments as listed:   

County Assessor’s Conference Board – Fisher 
 Park & Rec – Wilson 
 Negotiations – Dennhardt/Karber 
 Classified/Administrative Salaries – Dennhardt/Fisher 
 School Improvement Advisory – McConnell/Wilson 

School Foundation – Fisher  
 Facilities – McConnell/Karber 
 Insurance – Fisher 
 Scholarships –McConnell/Dennhardt 
 Wellness - Karber/Wilson 
Motion carried 5-0. 
 
Six voluntary retirement applications and resignations were received. Fisher made and Dennhardt 
seconded a motion to accept the applications/resignations with commendations for their many years 
of service. They will all retire at the end of the 2020-2021 school year, after service in the 
Scranton, Jefferson, Jefferson-Scranton, East Greene and Greene County School Districts.  Motion 
carried 5-0. 
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Retiring are Pat Heinrichs, currently an Instructional Coach, with 28 years of service, Karen 
Murphy, Fourth Grade teacher with 36 years of service, Teresa Skalla, currently Elementary 
Guidance Counselor with 31 years of service, Ruth Broman, High School Guidance Counselor with 
18 years of service, Steve Sillyman, Middle School Math Teacher with 31 years of service and 
JoAnn Rasmussen, currently First Grade Teacher with 31 years of service.   Motion carried 5-0. 
The Board thanks them for their many years of excellent service and wishes them well in their 
retirement.  The deadline for Voluntary Retirement applications is January 13, 2021 and any 
additional applications will be considered at the January 20, 2021 regular board meeting.   
 
Ag Ed Instructor/FFA Sponsor Raelynn Harris and three students – Emma Halterman, Conner 
Allender and Autumn Villebro, proposed purchasing a new greenhouse for the Ag & FFA 
programs.  The original plan was to move the current greenhouse to the new high school; 
however, the repairs needed to do that are cost prohibitive.  Superintendent Christensen advised 
there are funds available for the purchase and construction of a 24’ x 36’ greenhouse.  There is a 
pad poured for that size structure at the new High School/Career Academy site.   
 
Owners Representative Sam Harding reported on the construction projects nearing final 
completion.   
 
Administrative Reports were given remotely by Principals Scott Johnson, Shawn Zanders and Brian 
Phillips, Director of Teaching & Learning Karen Sandberg, Reading Specialist Julie Neal, Instructional 
Math Coach Audrey Hinote, Activities Director Todd Gordon, Technology Director Brent Gerzema and 
Buildings/Maintenance Supervisor Adam Snowgren.  
 
Bids for asbestos abatement from the former Middle School were reviewed.  Superintendent 
Christensen recommended accepting the bid from Environmental Property Solutions for $93,200.  
Fisher made and Dennhardt seconded a motion to accept the bid as recommended.  Motion carried 5-0. 
 
Two changes orders on the Middle School renovation project, totaling $110,665.77 were reviewed.  
Fisher made and Wilson seconded a motion to approve the change orders.  Motion carried 5-0. 
 
Certificates of Substantial Completion on both the Career Academy/High School and the Middle 
School Renovation were reviewed.  Fisher made and McConnell seconded a motion to approve the 
CSCs as presented.  Motion carried 5-0. 
 
Wilson made and McConnell seconded a motion to approve the first reading of Board Policy 107 – 
Discrimination and Harassment Based on Sex Prohibited.  Motion carried 5-0.  This policy deals with 
Title IX regulations compliance.   
 
Activities Director Todd Gordon asked the Board to support approval of the application from the Perry 
CSD to the Heart of Iowa Conference.  Fisher made and Wilson seconded the motion to be in favor of 
allowing Perry’s admittance to the HOIC.  Motion carried 5-0. 
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A review of Board Policies 600-602.3 was approved with no changes, on a motion made by Fisher, 
seconded by McConnell.  Motion carried 5-0. 
 
Business Manager Brenda Muir explained the auditor’s directive to move funds from the Agency Fund, 
due to those funds not being custodial in nature, to another fund.  Superintendent Christensen suggested 
using the funds, $27,055.03, to purchase Clevertouch boards for the Middle School.  Fisher made and 
Wilson seconded a motion to move those funds from the Agency Fund to the General Fund and use 
those funds to purchase Clevertouch boards for the Middle School as recommended.  Motion  
carried 5-0. 
 
Motion was made by Fisher, seconded by Wilson to approve the At Risk/Dropout Prevention plan and 
to authorize the district’s administration to submit a request to the School Budget Review Committee in 
the amount of $411,774 for Modified Supplemental Amount for the purpose of implementing the 2021-
2022 At Risk/Dropout Prevention plan. The plan continues the use of funding as in the present school 
year, including but not limited to, the Alternative High School program, mental health counseling 
personnel and purchased services, nursing personnel and purchased services.  Motion carried 5-0.  
 
During his monthly Superintendent’s Report, Tim Christensen reported attending AEA Superintendents 
virtual meetings monthly.  This month they met with legislators Phil Thompson and Jesse Green 
representing our district.  Work based learning and enrollment concerns were emphasized.  
Superintendent Christensen complimented the board on the decision to move to remote learning last 
month.  We have only had eight COVID cases reported since returning to in person learning.  
 
President Karber declared the meeting adjourned at 6:35 p.m.  
Following adjournment, Board members and others toured the current Middle School to see the 
renovations. 
 
 
 
____________________________  ______________________________ 
President      Secretary 


