REGULAR BOARD MEETING
MAY 8, 2023
AGENDA
SOUTHERN AROOSTOOK SCHOOL
6:30 P.M.

. Call the Meeting to Order and Flag Salute

. The Minutes of the Regular Board Meeting of April 10, 2023 and the Special Board Meeting of April
27,2023 will be considered.

. Time Period to Hear from Citizens
. Adjustment(s) to the Agenda:

. Reports
Board Chair:
Board Vice Chair:

Committee Reports —

Building & Grounds — June 1, 2023 @ 5:30 p.m.
Education — TBA
Finance -
Negotiations — N/A
Policy — see item 8
Region IT —
Principals:
Special Services Director:
Business Manager:

Superintendent:
Other:

. Announcement of Resignations:
. First Reading of Policies: N/A

. Second Reading/Review/Adoption of Policies:
BEDH: Public Participation at Board Meetings
See enclosed additional update from DWM law.

. Other Business — Old/New
a. Nomination of Probationary and Continuing Contracts — RSU 50 Teaching
Staft:
. Year 2 Probationary Contract
Lacy Boisvert

ii. Year 3 Probationary Contract
Elizabeth Carroll
Ryan Pelletier
Jill Starrett
Andrea Willard
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iii. Continuing Contract
Bonnie Collier
Janelle Collier

b. Motion to approve the nomination by the Superintendent for the following annual employees to
be placed under contract for FY24:
Administration: April Bates, Elementary Principal
Business Manager: Natasha Winslow
Special Education:  Janet Vose
Guidance: Jessica Greene and Sarah Williams
Technology: Todd Kuindersma
Maintenance, Transportation & Building & Grounds:
Robert Betschner and Gerard Guilbeault

c. Compliance with Federal Guidelines
Authorize the Superintendent of Schools to apply for Federal/State Grants/Programs that may
become available for the school system during June, July, and August, 2023.

d. Authorize the Superintendent to hire professional staff during the months of June, July, and
August, 2023.

€. Vote to call, approve and sign the Warrants for the May 25, 2023 District Budget Meeting, the
June 13, 2023 Budget Validation Referendum, and Notice of Amounts Adopted.

10. Future Agenda Item(s)

11. Upcoming Meetings and Events

District Budget Meeting May 25,2023 @ 7 p.m.
Building and Grounds June 1, 2023 @ 5:30 p.m.
GRADUATION June 9, 2023 @ 7:00 p.m.
Budget Validation Referendum June 13, 2023 — local towns.
Policy Comm. June 15, 2023 @ 5:45 p.m.
Finance Comm. June 15,2023 @ 6:15 p.m.
Regular Board Meeting June 15, 2023 @ 6:30 p.m.

12. Adjournment
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