MAINE REGIONAL SCHOOL UNIT #50
REGULAR BOARD MEETING
MARCH 13,2023
AGENDA
SOUTHERN AROOSTOOK COMMUNITY SCHOOL
6:30 P.M.

1. Call the Meeting to Order and Flag Salute:

2.  Approval of the Minutes
The Minutes of the Regular Meeting of February 13, 2023 will be considered

3. Time Period to Hear from Citizens:

4.  Adjustment(s) to the Agenda:

5. Reports

Board Chair:

Board Vice-Chair:

Committee Reports —
Building & Grounds —postponed - TBA
Education — scheduled for May 4 @ 5:30 p.m.
Finance: warrant signing
Negotiations — Wednesday, March 8" (meet at 4:30 p.m.)
Policy — N/A
Region II — March 14, 2023

Principals:

Special Services Director:
Business Manager:
Superintendent:

Other:

6.  Announcement of Appointments, Resignations and Retirements:
Varsity Baseball: Todd Collier
Varsity Softball: Paul Sherman
Varsity Softball Volunteer Assistants: Jessica Nye & Brian Saunders
Middle School Baseball: David Day
Middle School Baseball Volunteer Assistant: Carman Lilley

7. First Reading of Policies: N/A
8. Second Reading of Policies: N/A
9. Other Business — Old/New
a. Seeking Board approval to sponsor a 457(b) Deferred Compensation Plan with TCG.

Questions and answers via Zoom with a representative from the company.

b. Consideration for the Partnership with RSU 29 Adult Education to continue for FY24.

Agenda, March 13, 2023



c. FY24 Budget Timeline:
Draft Budget available to the Board at the Regular meeting on April 10,
Schedule visits with Town officials after the Regular Board meeting.
Special Workshop Meeting & Budget Adoption by the Board on April 27, 2023.
Meeting to sign the Warrants, May 8™ Regular Meeting
District Budget Meeting May 25, 2023 @ 7 p.m.
Budget Validation Referendum June 13, 2023 — local towns.

Regular Board Meeting & Budget Validation would be Thursday, June 15" with no meeting on June
12th.

10. Future Agenda Items

11. Upcoming Meetings and Events

- Policy Committee Meeting April 10,2023 @ 5:45 p.m.
- Finance Comm. April 10,2023 @ 6:15 p.m.
- Regular Board Meeting April 10, 2023 @ 6:30 p.m.
- Region II Board April 11, 2023 @ 6:00 p.m.
-Special Workshop Meeting & Budget Adoption April 27, 2023 @ 6:30 p.m.
- Education Committee May 4, 2023 @ 5:30 p.m.

12. Adjournment

Agenda Notes, March 13, 2023



