
Faculty Staff Advisory Committee Meeting Minutes 
Minutes taken by: Keri Jardine 
In attendance: Kurt Totten, Keri Jardine, Alison Arruda, Nicole Vanasse, Cathy Vieira, Marielle Clair, 
Kirsten Hanrahan, Megan Sullivan, Saralynn Bixby, Joe Cassady, Ana Riely 
 
 
Date: March 21, 2019  
 
Location: Admin. Office 29 MIddle Road 
 

AGENDA 
 

1. Update on Budget 
-first budget submitted to SC, they wanted to add a math coach, so the second proposal included the 
coach 
-teachers requesting leave  
-1.4% town in crease 
-2.3% school department increase 
-4% is the MAX increase allowed for the entire town 
-goes to Town Council in April 
 

2. Job Assignment Process 
-as close to April 1st as possible and due back by as close to May 1st as possible 
-NEA/Admin will meet to work together to make it a smooth process 
-teachers need to put ANY job they would be interested to move to (even if the job doesn’t currently 
exist, you can add the “dream job” on the bottom of the form) 
-if you have NO interest in moving you do not need to submit the form 
 

3. Professional Development and teacher recertification 
a. Could the professional development given by the coaches be restructured?  For 

example, for elementary, could we work with a coach and 2 grade levels across both 
elementary schools during early release instead of weekly PLCs. 

-Tom will speak to this more at the next meeting, including what system we will use to keep track of 
documentation. 
-We have to clarify what counts and what doesn’t and have more discussion about this 
 

4. There is a rumor that the high school is moving to seven instead of eight periods. Is this true? 
-There are discussions happening about the advantages and disadvantages of a waterfall schedule; 
this is NOT something that would happen next year 
-Freshman academy and math department have been involved in site visits connected to this 
-Lots of research on both ends - for and against block schedule 

No Block schedule:Barrington, Tiverton, East Greenwich 



-If a shift were going to happen a year would have to be spent studying the possibilities and a 
decision would need to be made by December to allow for scheduling 
 

5. What is the math program plan for next year?  
-over the past two years Ed Reports has been being used to vet curriculum 
-Ana asked principals to talk to staff this week 
-Eureka is one of the two programs suggested right now - Should we just go for it? 
-conversation about the possibilities took place 

-there are really only two programs on the pilot list and the conversation was leaning towards - 
why wait? 
-it would save the district about $10,000 to go with Eureka next year instead of purchasing the Go 
Math materials for next year.  
-the decision would have to be made soon if teachers wanted materials in their hands before summer 
-PD would be available  
 

6. Additional math coach hired to support implementation of new math program when we are not. 
a. Rational for new coach?  

-The rational is to support the implementation of the pilot or Eureka 
-Ana wants one of our teachers to take this on 
-the vision is for the 2 math coaches to be split much like the way the 2 ELA coaches currently split 
grades; she does not know where the split would be 
-Is the current coaching model not working or is it not being communicated clearly? 

*new coaches - training needs to occur 
*vision included 6-8 weeks cycle in a teachers classroom; this would only allow for 6-8 

teachers in a year to work with a coach 
*with a new program this would still be a challenge next year 

-Should we look at not having them be responsible for PLC to allow for coaching cycles? 
*Ana want this but coaches also want to help all teachers 

-How does this impact class size? 
* Ana states that she has not reduced staff to allow for coaches 

-Intervention vs. coaching 
* why wouldn’t we add an interventionist instead of a coach? 

-we have the right amount of intervention support 
-we need to look at how we are using intervention; kids are remaining in intervention for 

many years, this should not be the case 
*a coach will allow for growth in instructional practice 
*suggestion to Ana: 

-clearly communicate the vision and how you are going to measure how effective it is 
-Early release time - grade 1 and 2 could meet with literacy coach; 3 and 4 would meet 

with math coach, etc. This would allow for teachers to meet with grade level teachers from other 
schools 
 



7. Closing classrooms, will that increase class size? Is there a number before classrooms are 
closed? 

-a class is only closed if MORE than an entire class of students is decreased in the overall grade 
number (more than 23 kids before a Kindergarten would be closed) 
-this would only happen if this would be supported for years to come (not an isolated situation) 
-contractual class size will be honored 
 

8. Bringing back BSP? Issues with the Hub. 
-PHS:Multiple concerns about it not working properly 

-staffing 
-kids are hanging out 
-what type of therapy is being provided 

-Ana agrees PHS is understaffed currently because of people leaving, but reported that student data 
was positive 

-data is being questioned - how is it being determined that this is the case? 
-Ana reports that to her knowledge has not been brought to administration  
-teachers disagree and voiced concerns that it has been brought to administration 
-Ana asked who oversees this? Teachers aren’t sure. 
-Ana agreed to meet with PHS staff and admin to be involved in the conversation 
-concerns about safety for subs and teachers (CPI certification?) 
-organization and infrastructure needs work 
 

9. Teachers are under the impression that vaping detectors should have been installed at PMS & 
PHS. Is this true, and if so, why are those not installed yet? 

-nothing has been purchased for PMS 
-2 were purchased hor PHS, installed in the summer and then they were recalled and removed 

* new ones should be installed very soon 
 

10.  The Freshman Academy A wing bathroom has been brought up several times directly with 
PHS administration. It is vandalized on an ongoing basis. This week, students pulled the stalls 
from the walls and smeared feces on the toilet seats and sinks. Vaping is ongoing problem, 
and students repeatedly report being afraid to use the bathroom. Kids are eating in there, 
fooling around, and using it as a hangout.  

-Maintenance is aware and plans to talk to SSO 
-Admin is aware 
-Admin needs to address this 
 

11.Pride Block has also been brought up to PHS administration on several occasions. Students 
are not attending, leaving school, roaming the halls, and it is difficult to catch them and issue 
consequences. Is the Pride Block period being re-evaluated to determine if it is effective by 
district administration? 

 
-School improvement team is currently evaluating that 



 
12.The PHS Hub remains a problem. Kids use it as a hang out. It is staffed poorly overall and 

putting the social worker in that room as a duty, does not make sense. Students are referred to 
her or the school counselors when they cannot re-regulate on their own. There is no 
psychologist or student assistance counselor at the high school. How is the Hub meeting the 
behavior goals? What is the data that will be used to re-evaluate the effectiveness of the Hub?  

-Ana is going to meet with PHS admin and staff connected to this issue 
 

13.  PHS is still unclear about the roles of each administrator. It was a topic on a survey that was 
sent to all staff members. When it came up at the faculty meeting, the response was “just ask 
us.” The teachers did ask and clearly put it in the survey.  

-See Job descriptions that were sent out 
 

14.  What is the district’s plan for students who do not pass their 9th grade courses and are not 
eligible for summer school or do not attend summer school? Will there be an upper level 
course or will upper class students be allowed to take freshman classes. There are still 
students who failed from the previous school year as well. This question has come up over and 
over again, but there has not been an answer given.  

-Possibly credit recovery over the summer 
-If necessary, perhaps a mini-10th grade academy 
 

15.  Is there a way to eliminate a coach at PHS and add a social studies teacher? Is there data 
that can be presented that shows why the coaches currently are in that role? There is concern 
among students, parents, and teachers that social studies electives will need to be eliminated 
in order to cover more of the academic classes. The teachers who brought this forward still 
want to know about the coaches even if a social studies teacher is out of the question.  

-Coaches have been addressed 
-Schedule for PHS is still being worked on now so the history needs will be addressed, if needed,  as 
the scheduling dictates. 

 
 


