
 

Faculty Staff Advisory Committee Meeting 
 

In attendance: Ana Riley, Michael Barclay de Tolly, Melissa Bellotti, Saralynn Bixby, Megan Sullivan, 

Kurt Totten, Nicole Vanasse, Cathleen Vieira, Abigail Vellucci, James Betres, Erin Costa, Marielle 

Clair, Keri Jardine 

 

Date: June 4, 2019  

 

Location: Admin. Office 29 MIddle Road 

 

AGENDA 

 

1. End of Year wrap up and discussion of next year’s membership 

a. We are changing the name of the group to Faculty Senate 

b. Ana wants to introduce us on opening day 

c. New members: Abby V., (PMS) Jim B. (PHS), Erin C.(PMS)  

i. Michael BdT will be stepping down - we will look for a new PMS rep 

d. We will have a rolling change of members each year 

 

2. The lack of cameras in the building and hallways at PMS.  

a. Upgrades have been approved for each building. 

b. Old ones at PMS will be replaced 

c. Replaced (new) cameras can cover more ground so Ana will look at how she can best do this. 

PMS cafeteria was mentioned specifically. 

d. Link to safety plan (keep this document confidential) 

 

3. We have amazing, dedicated paraprofessionals that are struggling to pass the RBT exam and may lose 

their job. What can we do about this? Some of these people are irreplaceable.  On this note, our 

paraprofessionals at the middle school are spread way too thin. Having to be there for students who 

used to be a part of the BSP program simultaneously with students who are 3 or more grade levels 

behind (reading to and scribing for), and toileting for another student in a completely different grade. 

The lack of a true one-on-one or even, one-on-two for one student has caused her so much anxiety she 

can not return to school for the remainder of the year. How can we get more support? 

a. Study sessions have been given to support paraprofessionals; Lisa Colwell has facilitated 

groups 

b. As of June 30th, per their contract, they will not be eligible for employment without having 

passed the RBT test. 

c. Regarding more support being needed: Charity and Lisa Colwell need to be included in a 

meeting at PMS to evaluate the changing needs of students.  

d. Follow Up Question: What is the process/protocol at the school level if needs changed mid-

year? Conversations/requests need to be brought to school based team and the Pupil 

Personnel Support if the supports in place are not working.  

 

4. What data is being used to evaluate the effectiveness of the Hubs at each of the buildings? Showing up 

at the Hub does not denote whether or not the Hubs are working.   

a. Ana asked Lisa Colwell - all available data is used 

https://drive.google.com/file/d/0B2vcB90w_P0SR1lqTXNQeTBJVnN1cDFWWmZ0TFlyNEVfeEg4/view?usp=sharing


b. In looking at kids who access the Hub - start with general attendance, then look at trends, then 

look at each individual situation 

c. Example:at PHS, who, how long (time), who hasn’t gone to class because they are in the HUB, 

grades, behavior, attendance 

d. Question: Are parents and students being surveyed about the effectiveness of the HUB? Ana 

isn’t sure. 

e. Question: What do you think is happening in the HUB? Different in every situation, a break, 

homework, class assignments 

f. Question: Who is in the HUB? This has been a struggle this year. The plan for next year: the 

Hub will be staffed with special educators, TA, school social worker and psychologist 

g. Question: Does the team of teachers who work in the Hub participate in the conversations about 

the data and effectiveness of the Hub? 

h. The Hub is intended to be a Tier 3 intervention available to students as a tool.  

i. Liz Viveiros will be supporting the MTSS process and provide consistency K-12. 

j. Teachers ask for next steps: Roles and responsibilities, which students should access it, what 

are the kids supposed to do when they are there? 

 

5. The Middle School still does not have a Hub. Safe Space? When will this be made available and 

adequately staffed?  What can we learn from the Elementary and High School levels to make this a 

success? 

a. At Hathaway and PMS the Hub is not a physical space, but a Tier 3 support provided to 

students 

b. Hathaway is working on a “Check-in, Check out” support 

c. PMS - conversation about lack of a safe space; miscommunication around this - Ana will follow 

up with the PMS Tier 3/CPI team 

i. Ana followed up with Matt Murphy and the second safe space at PMS is getting worked 

on this weekend 6/7 

 

6. Parents are under the impression that their high school students can take academic level classes and 

ask for “more work,” and it will count as Honors level. Parents are saying this was addressed at the 

Strategic Planning meeting as an option. Is there any truth to this information?  

a. Ana talked about the possibility of “Honors Credential” at a Strategic Plan forum in reference to 

academic rigor and equity. 

i. What would this look like in regards to different instruction? It would be up to the 

departments to determine what qualifies for the “Honors Credential”. 

b. If anyone wants to try this Ana would support summer work for each department.  

 

7. PMS is freezing throughout the building, but especially in 5th grade classrooms. “They have the 

outside temp set so low it hasn't come on despite the fact that it's freezing in our 

rooms.”  Teachers and students having a hard time concentrating. 

a. This is happening because of the large fluctuations in the outside temperature at this time of 

year. The old system that is at PMS circulates the outside air.  

b. The 5 year capital plan should address this. 

 

8. CTE instead of Senior Project 2019-2020?; graduation requirements for Class of 2021 onward--unclear 

on what is happening with graduation plans 

a. The state changed graduation requirements.  

b. This year was left as is = senior project. 

c. Current juniors (next year’s seniors) can choose new or old regulations, meaning they can pick 

CTE or senior project. 



d. The following year (this year’s sophomores) there will be multiple pathways and work needs to 

be done, including a change in policy because teacher created CCA’s will not be allowed. 

Validated CCA’s will be required, for example the assessment that comes with the new History 

textbook. Senior project will always be part of the possibility but some changes will be needed.  

 

9. Scheduling at PHS for 2019-2020 

a. Learning centers weren’t scheduled 

b. Math intervention wasn’t scheduled 

c. Concern over classes being full, lack of flexibility 

d. Electives are full 

e. Schedule timeline was not clearly communicated, changes in approach were made last minute 

f. Ana states that because of the size of our school we should consider changing the high school 

schedule. The typical waterfall schedule would schedule 7 courses for each student but 6 

periods would meet each day. This would allow for more flexibility, as students are currently 

scheduled for 7 classes and a learning center, teachers have 8 periods to teach/cover. 

 

10. Freshman Academy at PHS: Will the first year of Freshman Academy data be shared with faculty at 

some point, if not now, by the beginning of the school year? How is Freshman Academy being 

evaluated and how is the district determining that it is a successful program? 

a. Attendance is up 

b. Discipline is down 

c. Grades are up 

d. Conversation ensued about what is being reported and questioning the validity of the data that 

is being looked at. MTSS and tier 2 intervention support for teachers need to be provided.  

e. Data presented to School Committee in March 

 

11. Follow up from item #3 on the last meeting’s agenda 

a. 3. Professional Development and teacher recertification   

i. Could the professional development given by the coaches be restructured? For 

example, for elementary, could we work with a coach and 2 grade levels across both 

elementary schools during early release instead of weekly PLCs. -Tom will speak to this 

more at the next meeting, including what system we will use to keep track of 

documentation. -We have to clarify what counts and what doesn’t and have more 

discussion about this  

b. Professional Development Needs survey sent by Tom is part of the process outlined by the 

state 

c. Guidance Document from RIDE 

 

12. District dress code policy 

a. School committee policy subcommittee will work on this. It will probably come before the School 

Committee in August. 

b. Teachers should not need to spend their time on this 

c. In regard to the situation making the news and spreading on Facebook Ana stated that no 

schools or teachers have done anything wrong. 

 

 

 

 

https://drive.google.com/file/d/0B2vcB90w_P0SVFVsV1BHRUt5Rkx2akQ5a3RRbTNwMVJkUUdr/view?usp=sharing
https://drive.google.com/file/d/0B2vcB90w_P0SR1JIbXAtZ0ZvTzhvdEI3SHk4ZEtrWGVKckY4/view?usp=sharing

