Regular Meeting
Monday, March 27, 2023 6:30 PM

e A

10.
11.
12.
13.
14.
15.

Agenda

Call to Order
Pledge of Allegiance

Student Expulsion Hearing

Additions, Deletions & Modifications to the Agenda
Approval of Minutes

Treasurer's Report

Comments from Guests - Agenda Items

Action Items

8.a. Accept Gifts

8.b. Pay Bills

8.c. School of Choice Resolution
Reports/Presentations

9.a. Special Election Dates

9.b. Signing Bonus Update

9.c. Budget

9.d. Superintendent's Performance Evaluation
Comments from Guests - Non Agenda Items
Superintendent's Report

Board Requests/Reports

Communications

Other
Adjournment

Central Office Conference Room
225 Pleasant St
Saranac, Michigan 48881



Saranac Community Schools
Board of Education
Meeting # 11

The regular meeting of the Saranac Community Schools Board of Education was held on
March 13th, 2023 in the Conference Room, Saranac Central Office, 225 Pleasant St, Saranac,
MI 48881.

Board President, Sarah Doll called the meeting to order at 7:01 pm.

Present: Doll, Courtnay, Hawkins, Price, VanKuiken, Hesche, and Elliott
Absent: None

Mr. David Price led in the Pledge of Allegiance.

CLOSED SESSION FOR STUDENT EXPULSION HEARING: Motion by Hawkins, supported by
Courtnay that the Saranac Board of Education go into closed session at 7:02 pm for a student
expulsion hearing, returning to open session at 7:07 pm.

Roll Call Vote: Yes Vote - Hawkins, Courtnay, Price, VanKuiken, Elliott, Hesche, and Doll.

No Vote: None. Motion Carried

Motion by VanKuiken, supported by Price that the Saranac Board of Education expel the student
for a period of up to 180 days.

Roll Call Vote: Yes Votes: Hawkins, Courtnay, Price, VanKuiken, Elliott, Hesche, and Doll.

No Vote: None. Motion Carried.

ADDITIONS, DELETIONS, & MODIFICATIONS TO THE AGENDA: None

APPROVAL OF MINUTES: Correction was made to Workshop minutes correcting “geothermal”
to “direct air exchange”. Corrected spelling of STEM.

COMMENTS FROM GUESTS - AGENDA ITEMS: None

APPROVE OUT-OF-STATE TRIPS: Motion by Hesche, supported by VanKuiken and
unanimously approved that the Saranac Board of Education approve the two out-of-state field
trips to Washington D.C/Philadelphia on June 9th - 14th, 2023, and New York City/Boston on
July 24th-29th, 2023.

APPROVE BUDGET AMENDMENT: Motion by Price, supported by Hesche and unanimously
approved that the Saranac Board of Education approves the first budget amendment for the
2022-2023 school year as presented.

ISD BOARD ELECTIONS: The lonia County ISD will have a school board election on June 5th,
2023. Each school district shall designate a voting representative from their district. The
representative shall cash his/her ballot for the candidate(s) as instructed by their local school




board. The deadline to file a petition with the lonia County Clerk’s Office is May 8th. This item
will come back at the May 15th meeting to appoint a representative to cast a ballot for the
candidate(s) as instructed by the board.

CMAC UPDATE: Superintendent Smith presented to the board the two new school districts
joining the CMAC. Lansing Christian and Perry Public Schools. Both schools will join the
CMAC for the Fall of 2023 except for Football. The football schedule was set before the two
schools joined the CMAC.

STUDENT ENROLLMENT: Superintendent Smith updated the board with the latest count day
numbers for Spring 2023. Current enroliment sits at 842 for the district.

2023-2023 SCHOOL CALENDAR UPDATE: Superintendent Smith presented the board with
the first proposed copy of the 2023-2023 school year calendar. The proposed copy will go back
to the SEA for final approval and will come back as an action item for the board at the April
meeting.

SCHOOL OF CHOICE ENROLLMENT FOR THE 23-24 SCHOOL YEAR:
Superintendent Smith presented the School of Choice Enrollment forms and the proposed
resolution. This item has no changes from last year. This item will return as an action item at
the March 27th meeting.

TEACHER SIGNING BONUS: Superintendent Smith provided the board with an update
regarding new teacher signing bonuses. The board continues to discuss what option they would
like to establish.

STRATEGIC PLAN UPDATE: President Doll and the Strategic Plan Committee provided the
board with an update from their first committee meeting. The Committee continues to break
down the 5 focus areas: Curriculum, Instruction & Assessment, Facilities & Learning
Environment, Community Engagement, Student Engagement & Connections, and Operational &
Fiscal Excellence. The main focus continues to be on community involvement and getting
parents involved in the school community.

COMMENTS FROM GUESTS - NON AGENDA ITEMS: None. Thank you to Mr. Winsor for
attending the board meeting and to community member and coach Danette Nordhof for joining
us.

SUPERINTENDENT’S REPORT: Congratulations to Mr. Winsor and the wrestling team who
sent senior Nathan Prins to the state finals in Detroit. Also congratulations to senior Madeleine
Hill for racing at the New Balance Nationals in Boston MA this past weekend. Congratulations
to the HS Band who earned straight 1's at the MSBOA District Band Festival. They now qualify
for the State Festival. The ICISD Countywide Board Dinner is on April 19th, 2023. School



Safety and Security will be the feature topic presented by Secure Education Consultants.
Spring sports started today March 13th.

BOARD REQUESTS/REPORTS: Mr. VanKuiken thanked the board for the condolence card for
the passing of his Grandfather. Mr. Price would like to discuss preschool in Saranac. What is
the demand? Do we have room to expand? Would that improve student growth? Mr. Courtnay
spoke regarding parent-teacher conferences. How do we improve the process? As we look at
our Strategic Plan and think of parent engagement, how can we keep parents engaged in their
student’s education and improve attendance at spring conferences? Could we look at
scheduling as the Elementary school does? Mr. Leader spoke about a scheduling option in
Skyward for parent-teacher conferences. This is on the list to implement before fall
parent-teacher conferences. Mr. Elliott would like to review cell phone policies in the classroom.
What are neighboring districts using for their cell phone policies?

COMMUNICATIONS: The board has sent sympathy cards to board member Ted VanKuiken for
the passing of his Grandfather. Welcome cards have been sent to Lansing Christian and Perry
Public Schools welcoming them to the CMAC.

OTHER: None

There being no further business to come before the Board at this time, and no objections, the
meeting adjourned at 8:14 pm.

Respectfully submitted,

Roy D. Hawkins
Secretary



SARANAC COMMUNITY SCHOOLS
GENERAL FUND TRIAL BALANCE
AS OF FEBRUARY 28, 2023

Cash Checking

Cash Payroll Checking

Petty Cash Petty Cash

Petty Cash Cash on Hand - Athletic Cash Box
Due From Other Funds Food Service

Inventory Supplies

Investments

Investments Certificate of Deposit
Prepaid/Deferred Expenditures Apple iPad Apps
TOTAL ASSETS

Accounts Payable

Accounts Payable Workers Comp

Tax Anticipation Notes and Loans Payable

Due to Other Governmental Units Taxes Retirement

Due to Other Governmental Units Taxes Retirement - Stabilization 147c
Payroll Related Accrual Liabilities State Withholding Tax EFT
Payroll Related Accrual Liabilities Insurance Employee Portion
Accrued Expenditures

Salaries Payable Terminal Leave Payable

Unearned Revenue

TOTAL LIABILITIES

Beginning Fund Balance
Fund Revenues

Fund Expenses

TOTAL FUND BALANCE

TOTAL LIABILITIES AND FUND BALANCE

3/9/2023 2:08 PM

$1,263,693.34
$1,336.69
$400.00
$800.00

$8.50
$59,224.27
$1,021,221.17
$261,809.49
$94.05

$2,608,587.51

$137,276.51
$8,489.94
$1,000,000.00
$66,714.70
($357,403.54)
$11,958.88
($20.41)
$305.58
$3,994.55
$385,021.09

$1,256,337.30

$1,840,029.60
$5,143,710.94
($5,631,490.33)

$1,352,250.21

$2,608,587.51

PageNum: 1



100 - Revenue from Local Sources

300 - Revenue from State Sources

400 - Revenues from Federal Sources

500 - Incoming Transfers and Other Transactions
600 - Fund Modifications

3/9/2023 2:08 PM

SARANAC COMMUNITY SCHOOLS

GENERAL FUND REVENUES

AS OF FEBRUARY 28, 2023
Amended Budget Actual Budget - Actual % Used/Rec'd
$1,248,825.00 $948,711.39 $300,113.61 75.97%
$8,432,777.00 $4,068,764.76 $4,364,012.24 48.25%
$666,339.00 $41,772.95 $624,566.05 6.27%
$222,573.00 $82,729.34 $139,843.66 37.17%
$14,917.00 $1,732.50 $13,184.50 11.61%
$10,585,431.00 $5,143,710.94 $5,441,720.06 48.59%
PageNum: 1
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SARANAC COMMUNITY SCHOOLS
FOOD SERVICES TRIAL BALANCE
AS OF FEBRUARY 28, 2023

Cash Checking $215,595.32
Petty Cash Petty Cash $40.00
Inventory Supplies $10,239.74
TOTAL ASSETS $225,875.06
Accounts Payable $8,970.38
Unearned Revenue $15,613.45
TOTAL LIABILITIES $24,583.83
Beginning Fund Balance $197,339.66
Fund Revenues $212,759.61
Fund Expenses (5208,808.04)
TOTAL FUND BALANCE $201,291.23
TOTAL LIABILITIES AND FUND BALANCE $225,875.06

3/9/2023 2:08 PM PageNum: 1
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TO: Board of Education

FROM: Jason Smith, Superintendent

SUBJECT: Accept Gifts

Here are the latest gifts received for February and March.

Donations
FY: 2022-23

To: Donation for: Amount

Saranac JSH Food for PT Conferences S 100.00
Saranac Elementary Washing Machine S 50.00
Saranac Elementary Washing Machine S 150.00
Saranac Elementary Washing Machine S 50.00
Saranac Elementary Washing Machine S 50.00
Saranac Elementary Washing Machine S 50.00
Sam Lombardo Scholarship Donation S 30.00
Saranac Community Schools Lunch Donation S 1,000.00
McGee Scholarship Donation S 50.00
Saranac Elementary Washing Machine S 50.00
Saranac Elementary Washing Machine S 50.00
Saranac Elementary Washing Machine S 50.00
Saranac Elementary Washing Machine S 50.00
Saranac Elementary Washing Machine S 50.00
Saranac Elementary Washing Machine S 50.00
Saranac Community Schools Auditorium S 500.00
Total This Month S 2,330.00

Total Gifts for 2022-2023 Including This
Month

$ 200,475.49

Suggested Resolution

| move that the Saranac Board of Education accept the gifts as listed above totaling $2,330.00

for the month of February and March as presented.

Motion by

Discussion: Yes

Supported by

No

Approved/Denied: Yes

No




TO: Board of Education
FROM: Jason Smith, Superintendent
SUBJECT: Approval of Bills

> Bills Paid: $422,647.04 from General Fund for February and March

Suggested Resolution

| move that the Saranac Board of Education approve the bills paid from General Fund
for February and March in the amount of $422,647.04 as presented.

Motion by Supported by

Discussion: Yes No

Approved/Denied: Yes No
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TO: Board of Education
FROM: Jason Smith, Superintendent
SUBJECT: Resolution for Schools of Choice

The State requires board action to “opt in” or “opt out” of the State’s plan. | recommend
that the following resolutions be approved, which adopts the Open Enrollment Release
Plan and acknowledges that Saranac Community Schools will opt out of the State’s
plan. As required by law my recommendation is that we pass the suggested resolutions
for the 2023-2024 school year.

Resolution to Opt Out of Section 105 — The Saranac Community Schools Board of
Education exercising the option permitted by Section 105 of the State School Aid Act of
1979, as amended by Public Act 300 of 1996, will not accept Section 105 applications of
non-resident students from outside our district, for purposes of operating an
intermediate school district-wide schools of choice program in accordance with Section
105 for the 2023-2024 school year.

Resolution to Participate in the lonia County ISD Collaborative Schools of Choice
Plan The Saranac Community Schools Board of Education will participate in the lonia
County Intermediate School District’'s Collaborative Schools of Choice Plan for the
2023-2024 school year.

Resolution to Opt in to Section 105¢ — The Saranac Community Schools Board of
Education exercising the option permitted by Section 105c of the State School Aid Act,
Public Act 119 of 1999, as amended by Public Act 297 of 2000, will accept applications
for enrollment from residents of contiguous intermediate school districts for the 2023-
2024 school year.

Suggested Resolution

| move that the Saranac Board of Education approve the above School of Choice
Resolutions for school year 2023-2024 as presented.

Motion by Supported by

Discussion: Yes No

Approved/Denied: Yes No




TO: Board of Education
FROM: Jason Smith, Superintendent
SUBJECT: Special Election Dates

Superintendent Smith will provide the board with new possible special election dates.



To: Saranac Board of Education
From: Jason Smith, Superintendent
Date: March 27, 2023

Re: Election update

Sarah Doll, Jammie Sprank, Becky Bowen, Jason Smith, and lonia Co. Clerk Greg Geiger met on
March 14™ to discuss election date options.

Notes of interest

e Saranac shares election costs, unless there is a county-wide election, state election, or
federal election

e Updated cost projection as a result of Proposal 3- roughly $12,000 (originally thoughts
were roughly $50,000) May not have the 9 days voting cost. $8,000-county & $4,000 to
cover townships= $12,000

e Could roughly cut in half with Lakewood. No cost if county-wide election

August 8, 2023

Possible-Lakewood Schools election
Possible-lonia Co. Road Commission mileage
Possible- lonia Co. 911 election

November 7, 2023

Possible-lonia Co. Road Commission mileage
Possible- lonia Co. 911 election

February 27, 2024 or March 5 maybe March 12
Possible federal presidential primary

May 2024

Currently nothing projected

August 2024

State primary election



The recommendation would be to hold the Headlee Rollback August 2023. The timeline sent
from the lonia Co. Clerk’s office is the following.

Filing Deadline for County — May 16, 2023
Filing Deadline for Schools — May 18, 2023
Ballots Available — June 24, 2023

Election Day — August 8, 2023

Election Certified — August 10, 2023

Election for February 2024 (possible bond-free election)

Filing Deadline for County — December 5, 2024
Filing Deadline for Schools — December 7, 2024
Ballots Available — January 13, 2024

Election Day — February 27, 2024

Election Certified — February 29, 2024




TO: Board of Education
FROM: Jason Smith, Superintendent
SUBJECT: Signing Bonus Update

Superintendent Smith will provide the board with an update on signing bonuses for new

math, science, and special education teachers.



To: Saranac Board of Education
From: Jason Smith, Superintendent
Date: March 27, 2023

Re: Signing Bonus discussion

Signing Bonus discussion

Applies only for math, science, and special education positions

Option #1
$10,000
e $2,500 after year 1
e $2,500 after year 2
e $5,000 after year 5
Contingent upon a year-end performance evaluation of effective or highly effective

Option #2
$5,000 option
e $2,500 after year 1
e $2,500 after year 2
Contingent upon a year-end performance evaluation of effective or highly effective

Examples from other districts

Jackson Public
$10,000

Vanderbilt Public
$5,000

Bath
Bath has none and is not planning anything.

St. Pat’s
None. They are granting high levels of years of service.

Potterville
A hiring bonus of $1000 will be paid to hires new to Potterville and a completion bonus of
$2,000 will be paid to new hires at the end of the 2022-2023 school year.

Belding
Live in the district bonus, $2,400.00 annually for 5 years.



lonia
$500 for the first year. Considered and add to the teaching supply budget.

Portland
None

Lakewood
None

Lowell
None

Admin recommendation

Candidate needs to be:
e Highly Qualified
e Certified
o Effective or Highly-Effective on end of year Performance
evaluation year 1 and 2

$2,000.00 first pay, first year
$3,000.00 last pay, second year

Try this and evaluate June 2024



TO: Board of Education
FROM: Jason Smith, Superintendent
SUBJECT: Budget Review

Superintendent Smith will continue to bring the budget for FY 2023-2024 before the

board until approval at the May 15" meeting.



TO: Board of Education
FROM: Jason Smith, Superintendent

SUBJECT: Superintendent’s Performance Evaluation

The Board will conduct the annual performance evaluation of the Superintendent.
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