Workshop Meeting
Saturday, February 25, 2023 9:00 AM

Al

~

Agenda

Call to Order
Pledge of Allegiance

Additions, Deletions & Modifications to the Agenda
Comments from Guests - Agenda Items

Workshop Items

5.a. Student Data

5.b. Bond Update

5.c. Strategic Plan

Comments from Guests - Non Agenda Items

Other
Adjournment

Central Office Conference Room
225 Pleasant St
Saranac, Michigan 48881



Achievement or Growth on Benchmark Assessment
(% of students at or above grade level expectations)

Reporting Beginning of Year (Fall 2022) Goal for 2022-2023
Category
Reading Math Reading Math
Type of STAR Acadience STAR STAR Acadience STAR
Assessment
K- local assessment K- local assessment
All Students 45 55 54 47 57 56
Econ. 41 NA 45 43 NA 47
Disadvantaged
Special 0 28 - 3 2 30 b
Education
English Learner 22 80 22 24 82 24
Female 48 55 52 50 57 54
Male 43 54 56 45 56 58
Kindergarten NA 43 NA NA 45 NA
1st Grade 25 45 73 27 47 75
2nd Grade 52 60 55 54 62 57
3rd Grade 40 49 58 42 51 60
4th Grade 58 58 57 60 60 59
5th Grade 48 51 58 50 53 60
6th Grade 48 78 48 50 80 50
7th Grade 55 NA 58 57 NA 60
8th Grade 35 NA 28 37 NA 30

Reporting Beginning of Year(Spring 2022) Goal for 2022-2023
Category
ELA Math ELA Math
Type of Local Data: Local Data: Local Data: Local Data:
Assessment Standards proficiency measured by end of Standards Standards proficiency measured by end of Standards proficiency
semester passage rates proficiency measured semester passage rates measured by end of
by end of semester semester passage
passage rates rates
9th Grade 96% 90% 98 92
10th Grade 88% 88% 90 90
11th Grade 96% 94% 98 96
12th Grade 96% 97% 98 99
All Students 94% 92% 96 94




Achievement or Growth on Benchmark Assessment

(% of students at or above grade level expectations)

Reporting
Category

By February 1

End of Year

Reading

Math
K- local assessment

Reading

Math
K- local assessment

Type of
Assessment

All Students

Econ.
Disadvantaged

Special
Education

English Learner

Female

Male

Kindergarten

1st Grade

2nd Grade

3rd Grade

4th Grade

5th Grade

6th Grade

7th Grade

STAR

0%

NA

53%

Acadience

NA

25%

58%

53%

76%

STAR

K- local assessment

NA

STAR

Acadience

STAR

NA

NA

NA

49%

NA

8th Grade

Reporting
Category

30%

NA

73%

58%

By February 1 (Fall 2022)

Standards proficiency measured by end of semester passage rates

NA

NA

End of Year (Spring 2023)

Standards proficiency measured by end of semester passage rates

ELA

Math

ELA

Math

Type of
Assessment

Local Data:

9th Grade

97%

10th Grade

11th Grade

12th Grade

All Students

88%

Local Data:

Local Data:

Local Data:




2022 Climate Survey Take-Aways

JSH

Strengths:
e 88.8% of JSH parents feel comfortable talking to teachers at their student’s school.

e 91.6% of JSH parents feel welcome at the JSH.

e 86.8% of JSH students feel successful at school.

e 89.4% of JSH students feel that teachers treat them with respect.

Areas to Grow:

e Only 44% of JSH parents strongly agree that staff communicate well with parents. This is true
for 60% of EL parents...Type of communication? What are we communicating?
25% of JSH parents feel that all students are not treated fairly at school.
18.4% of JSH students do not feel safe at school.
14% of JSH students do not feel they know an adult at school that they can talk with if they
need help.

e 68.5% of JSH students feel they belong at their school. Correlation to 72.3% who participate
in extracurricular activities? (16 students who participate, but don’t feel like they belong vs. 13
who don'’t participate, but feel they belong)

Deseagregation of climate survey data (JSH)
e 1-3 students per grade level do not feel safe in different areas of the school.
e There are 11 total students who do not feel they have an adult they can talk to if they
need help (2 seventh graders, 1 eighth grader, 4 ninth graders, 2 eleventh graders, and
2 twelfth graders).
e The distribution of students who do not feel they belong at school is between 20% (9th
graders) and 38% (10th graders).

EL

Strengths:
e More than 94% of EL parents believe the teachers have high standards for achievement, work

hard to make sure students do well, and promote academic success for all students.

e 80% of EL students feel like they do well in school.

e 96% of EL students feel their school wants them to do well.

e 90% of EL students feel that teachers treat them with respect.

Areas to Grow:

e 13% of EL parents do not feel like they are a part of the school community. Correlation to 14%
who are not actively involved in activities at my student’s school? Survey for new enroliments?
Only 56% of EL students said they always or often like school.

Only 54% of EL students believed that students treated each other well.
40.7% of EL students stated that other students always or often interrupted their ability to
learn, while another 53.3% said sometimes.




desegregation of climate survey data (Elementary)

Relationships with adults in the school are positive: 40 of 46 third graders
answered always or often; 32 of 37 fourth graders, 38 of 48 fifth graders, and 17
of 19 sixth graders answered the same. Relationships with other students in the
building had similar results.

20 of 46 students in 3rd grade sometimes or never like school; 22 of 37 4th
graders answered the same.

20 of 48 students in 5th grade believe that good behavior is sometimes or never
noticed in school; 27 of 48 students in the same grade level believe that students
sometimes or never treat each other with respect. 10 of 19 6th grade students
believe that good behavior is noticed.

20 of 46 students in 3rd grade believe that students always or often interrupt their
ability to learn; 23 of 48 students in 5th grade answered the same.

There are 4 third graders who never feel safe at school.



pappaquwa
-qol pue BujoB-uo aq |im saakojdwa
10L3SIp || Joj JuswdojaAap [BUOISSOJ0Id e
(Buiyoesy jo ye ay} ‘Abobepad
pue ‘wnjnolung lo/pue Bujuies| Juspnis
Joj Juswssasse ‘asodind ‘yuswabebus
JUSPN}S 81NJINO puUB JUSWUOIIAUD
woolisse|o) Bujuiea] pue buiyoes |
4O suoisuawiq dAl4 8y} Yyim ubife [im Jejs
[euoionusul Joy JusawdojaAap |BUOISSDJOIH e
:saAoalqo Ajuond
‘soakojdwa jouIsIp ||e Jo ymoib
pue Buiuiea] jo ainynd e poddns ||Im walsAs
juaswdojanap |euoissajoid Ayjenb vy :juswdojansq
|euoissajold juawajelg |eos) sibajes;s

1013sIp pue ‘sBuipjing ‘s8sIn09/S|9Ad)
apelb ‘swoolsse|od ay} UIYlIM UORONJISUl SALIP
0} pasn aq ||IM Bjep JUBWSSasSe JO AjoleA Y o
SjuUBpN)s 1o} SUORUBAIBIUI paseq-yoleasal
pue Ajawi} apiroid 0} pasn aq ||IIM WajsAS Y e
:saAnoalqo Aiond
*SUOIJUBAIB}UI [BUOIIPPE JNOUHIM
juaiolold aq [|Im SJUSPNIS ||B JO %08 JO Wnwiuiw
e ‘uononJyisul woolsseo Ajjenb ‘paseq-yosessal
ybnouy] :uononisuj :jJuswaje}s |eoo sibajens

S|9A9] ||B B Sjuspnjs 1o} s|gejieAe
a( ||IM S8SIN0D 8109-UOU pUB 8109 JO AjolBA Y e
saojoeud }saq poddns pue splepuels
a)e)s 0} paubjje aq |Im S824N0Sal WNNOLLUNY e
paysiigelss aq |IIm
SUOISIAS PUB MBIAB] WNNDLUND 10§ SS820.d Y e
:saAoalqQ Ajiold
"JUBWBASIYOE JUBpN)S 0} Spea| Jey} yoleasal
JUB.LIND UO paseq aq ||IM WN|NJLIND pPalaAllep
9y :wnjnouuIn) juswalels |eoo oibajens

0202 — S1L0Z m Auewwng ue|d d169jens

LNIINIAIIHOV LN3IANLS
G10Z ‘gL aunr :pieog ay} Aq parosddy

TVAQUddY

552 %NS&%
IDUDIDS I
N 40

ABojouyoa |
suolelay Ajlunwwo)
Juswuoliaug bBujulesT pue saljijioe
JUBWBASIYDY JuspniS

SVIRIV SNJ04 JI1931VILS
Jablag Ainejy

ANIANILNRIAdNS

s9)sni |

‘usyiny| ue) aioposy] e
aaisni] ‘adld pineq e
99)snJ] ‘uos|NoD SUYD e
Jainseal] ‘|loq yeles e
Kiejaloag ‘allep\B] 9A8]S e
Juapisald-a0Ip ‘supmeH Aoy e
Juspisald ‘Auusq juaig e

sjooyss AJunwwos seueles

NOILYONAa3a 10 Qivod

uoljeAouul g Juswanoidwi [enuuod
Jo ajdwiexa ue Se 9AJISS ||IM |00YdS INQ e
Ajlunwiwiod pue yejs "saljiwe}
‘sjuapnys JNo WOy Yoeqpas) pue
suolsabbns ¥oas Aj[enuiuod ||IM SN\ e
Buibusjieyo g Buiwosam
‘2Inoas ‘ajes aq ||ImM S|ooYydS IO e
jleaald |im Auadoud g seeapl
‘ojdoad .0} J0adsal Jo aiaydsowie uy e
90UB||90Xg 0} PaJIWIWOD S| JYeys InQ o
‘uJeaT ued SjuspniS IV e

:oAdljog aM
SLININILVLS 43N34

‘pesiwoidwod aq jou ||Im
80U9||80X8 JO spiepuels alaym sapunpoddo
[euoneonpa Buiidsul pue asJaAlp
‘@AljeAOUUl UM  Bimny  Jiy) Joj aledaud
0} sjuspn)s ||e slemodwa ‘AJunwiwod INo YIm
uoIeIOgE||00 Ul ‘S|J00ydS Ajlunwwo) deueles

LN3NILVLS NOISIA

*A18100s J0o slaquaw aAponpold .
pue Buinguiuood swooaq o} way) Bulemodwa
‘sjuepnis |le Jo} uopeonpa ue sapiaoid
‘JUBWIUOJIAUS 9jes pue ‘yejs |euoissajoud
pejeoipep  ‘boddns  Ajunwwod  Buoss
sy ybnouyy ‘sjooyos Ajunwwod oeueles

LN3NILVLS NOISSIN




8|gejieAe yoeoo |euononusul/ABojouyos)
e aAey 0} ue(d e juswsa|dw) @ dojaasq e
Jess oy Buluiel) yoogape.s) o1uolj09|g
B Wa)sAS uonewloju| Juspnig Buiob-uo
apinoad o} ueid e Juswajdw| % dojaasq e
S82IA8P JUSLIND UO JEe}S pue sjuspnis
0} saiiunpoddo Bujuiesy jeuonippe
Jayo o0y ueid e yuswas|dw) B dojpasq e
:(juawdojanag
[euolssajoud/Buiuies]) saaaalqo Ajiond

‘(seo1nep B sauoydsie)) Juswabeuew
oljel jo e|qeded yoyms pabeuew
B 0] S8Y2)IMS Y}Iomjau Jo jJuswaoe|dal
8y} Joj ueld e jusws|dwy| ' dojeasqg e
sabueyo Alessaoau ayew o) Ayoedes
8y} Jejs |eoo] Buimolle ‘swalsAs uonosjep
uoisnJjul pue ||lemall} 8y} a)epljosuod
0} ueld e juswa|dw| B dojeasq e
sabueyo
lo} sjsenbai 0} Buipuodsal uj Ayjigixa)s
pue yipimpueq [euolippe 1o} buimojje
‘J8}|1 JUBjU09 Jo Juswaoe|dal Buiobuo
8y} Joj ueld e Juswa|dwy| @ dojeasq e
(aumanuysenpu)) saapoaalqo Aoy

Auenb
Buiseaioul spiemo) Bupyiom ‘sesinep
[le Jo} 8]oAo juswaoe|das Buiobuo
ue Joj ueld e jusws|dw| @ dojeasg e
:(s@21n8g Bunndwog) saanoslqo Ayonig

juswiuouiAus Buluses| aanisod

B 0} 9AIONPUOI JUBWUOIIAUSD Ue apiAod
0} 3jqe pue |euoijouny aq |im ABojouysay
PUISIp |V :Juswalelg |eo oibsjens

90TONHOIL

{ \ | [

SJUBAS |00Y9Js Je dduepua)e abelnosus
pue ajowoud 0} sweibouid/ue|d e dojere( e
Kep |ooyos ay) episino
pue Ul ZL-) S|00YIS 8Uj Ul PAA|OAUI 8]
0} sjua.ed Joj seunpoddo umouy ayew
pue apiroid o} weisboudjueld e dojers( e
suoneas Ajunwwos aalisod sjowold 0}
juswabebus Ajunwiwos pue juaied ‘Juspnys
abeinoous pue aseaioul [|Im JoLISIP Y |
JUBWIBAJOAU| :JuUBWA)e)S |eOY) o163jeng

uoljew.oul 8siouoo
pue ies|o apinold 0} wa)sAs e dojers(
uolEdIUNWWOD ABM OM) O}
safjlunyoddo eseasoul 0} ueid e dojens( e
uoneuwLojul
10 Aligisseooe usjealb Joysol 1ey)
sue|d/swelboid jusws|dwi @ dojersq
:sannoalqo Moy
"suofjejal buinoldw ‘Ajunwiwios sy pue
sjuaied ‘sjuspnis ‘jjels Yyim a)eojunwiwios
Alanioays |Iim jouisip eyl :jeog
uoljealunwiwoy :juswajels |eos sibajesys

JouIsIp INo Ul JsIxd jey) sanunuoddo
pue apud jo sjuiod aziseydws
ey} sweiboud yuswajdw g dojanaq e
uonowo.d jjas aanisod
aziseydwe jey) sweiboid dojans(g e
Ajunwiwoo
8y} 0] pue UjIMm SUOIINQLIIUOD pue
sjuawysi|dwoooe sy} sbpajmouoe jey)
sue|d/swesboud Jusws|dw| % dojersq e
:saAnoafqo Muouyd
"Joulsip 8y} jo suopjowoud aalisod
ybnouyy Ayunwwod Jno yum diysuone|su
8y} soueyus [|im joMsiq 8y L :leon
uoijowold :jJuawalels [eoo a1bajelg

SNOILLY T3 ALINNININOD

sjuspnjs 4o} sapiunyoddo
Je|noLIND-.1IXa pue olwapeose
[BuolIppe J3}s0j Jey) salua
Jayjo pue siaquiaw Ajunwiioo
yim sdiysisuped dojpaeq e
saljl|loey [ooyds Jo asn ay} ybnouy
papiaoid 8q pinood jey} Ajunwwos sy} Jo
Spaau 8y} yoessal 0} ssedoud e dojpaeq e
swelboud pooypjiyo Ajes jo
Hoddns panupiuod Joj ssaoo.d e dojanaaq e
:saAnoalqo Auonig
‘ymoub
pue juswdojaaap aininy 104 Ajunpoddo yees
0} 8NURUOD [|IM JoLISIP 8y :JuawdojaAaq
aining ;jJuawsaje}s [eo) oibajelg

1sSnJ} uo paseq aJe jey)
Ayunwiwos sy pue ‘pusip ay) ‘Buip|ing
yoes uiyym sdiysuonejas dojpasq e
sjuapn}s pue
JJejs Joj seouanbasuoo pue suonejoadxs
jus)sIsuod Jes|d jo Aojjod e dojers( e
:saAnoaslqo Ajuong
‘sload pue ‘jejs ‘sanjioe) pJemoy Joadsal pue
apld ssjowoud jey) Juswuodiaue Bujuies|
2 8pIA0Jd |[IM JOL}SIP 8] JUaWUodIAUT
Bujusean ;juswajelg |eos) oibsjesg

wusip ayy
JO spaau ayj 0} psebau ul uojeloqe||0
$18)S0j Jey} Ajunwwos pue JoL}sIp 8y}
usamjeq diysuone|a. aaljisod e dojaaa( e
juswdinba pue Ausdoud
JOLISIP UIYIM Sainseaw aAljejuana.ld
1o} ssao0.d oljews)sAs e dojaasq e
yuswdinba pue Apadoud Jousip uiyim
Spaau Jo malnal 10} ssaoold e dojane( e
:saAnoafqo Ayuong
'spunolb pue sei|ioe) |[00YDS JO
dduBUBIUIBW 8Y) YBnoJy) JuswuoliAue [00Yyos
aAlIsod e ajowold [Im Jo1)SIP 8Y] :SpUNOUS)
pue sajjljioe ;juawaje}s |eos) aihajesg

LNINNOUIANI
ONINMVIT ANV S3ILIMTIOVA



S10Z ‘gl aunp :pieog ay) Aq paaoiddy

18bieg Ainepy "UOHBAOUUI g JUBWBACIAW!  -pogii0iduico Bq JOU ||t SOUB||SOXS JO SPIEPUEB)S
TVACULIY ) [BNURUOD JO S)dWEXS UB S BAIDS [|IM SI00UDS INO *  515ym saunpoddo jeuoneonpa Bulidsul pue SsIBAp
1 ANIANALNRIEINS ‘Jje)s pue SaljiLue) ‘SUSPN)S N0 Woy;  ‘SAIIBAOUUL Y)M iminj By 1o} asedaid o) sjuspnis
‘peaye sieak pue

Jle siamodwa ‘Ajuntiiod o Y)Iim uoneioqe|joo
Ul ‘Sj00YaS AuUNWIoY SBURIES JO UOISIA 8Y |

SUOLL “SHEM BU} 11 PESNI0S SN doSY PUB SUOISOP JNO BPING yoeqpaa) pue suonsabbns 3998 Ajjenunuod jjIm apA ©

I pue sBunaaw asay; jo enpoud ai s1 a8y 935 nok ueid oy

Y : % s e 29)Sni] ‘uayinyue/ aiopoay | ‘Buibua)eyo
st bl sl gk sh oyl et s2)sNI ] ‘20Ud PIARQ 9 BUILIO[OM ‘103S '3Jes B4 |IM SI0049S INO * ANSWELVLS NOISIA
Z¥ Jo wea| Bujuuelg sibajens v "ssecaid Bujuueid sy 1oj 939)SNi] ‘Uosjno) suyd ‘neaasd jm Apadosd

wdui aigenjea Buipinosd ojdoad ozz ul pajnsas A2AINS JjUoKO3)e ‘
UB pUe SWIno} Yers pue ‘Apununniod juased quapn)s ouiN hmhswmwh.._r lieg yeteg
oafoid Em«mhuww AUBANET BA9)S
SIy) 10} JOJEYIO.) SE BAISS O) SpIBOY |OOYDS JO UOHBROSSY JUSPISAI4-BDIA ‘SUDIMEH >OI
ueBiyoIN ol Ym diysisuped e pajeald pIeog |00YRS R
oy} "ueid 216a1ERS JEAA-OAY O DL € B)BAID O} JUBUNIIILID juspisald ‘Auus(q juaig
NOLLYINAGA 40 qivoda

'3 seap! ‘sdoad 10} adsal Jo asaydsoune uy e *A}2100s Jo siaquiaw aanpoid ‘Bunnqujuod

*20U]|20X3 O} PARILILLIOD SI YIS INQ © awodaq 0} wayj Bupamodwa ‘sjuapnys |je 10}
: UOHESNP3 UE BPIACId O} S ‘JUBLUOIIAUD B)es pue ‘Jels
tHERyLES SIUDRMSIlY: e Jeuoissajoid pajesipap ‘poddns Ajunwiwos Buoss s)
raAaljag ap  Ubnoiy) 'sjooydg Apunwiwo) oeuRIES JO UOISSIWL BY [

SINIWELYLS 43IrEd ANZINZLY.LS NOISSIIN

B 9pRwW sjooydg Aunwiuo) seueles ‘Loz Aienuer uj
AJOLSIH

sjuapnys Joj saljlunpoddo JenoIno

-BIIX® PUB D{WAPEIE [RUOHIPPE J}SO) JBY) SAIjua JaYlo

pue siaquaw Ajunwiwod ypm sdiysiauped dojpaaqge

1}1[10B) [00YIS

Jo @sn ay) ybnouy) papiroid aq piNo3 jeyy Ayunwiwod

3y} JO sPaau ayy yaseasal o) ssadoud e dojpaaqe

swesboisd pooypiiyo

Apea jo poddns panunuod 10§ ssadsoid e dojaaa(je
:59AR20[qO Aond

Uwuvuu:_m.no_ u:mmc_om.co
aq | saakojdwa Jousip ||e 10} JuawdojeAap |BUOISSJOIde
(Buiyoea ] jo uy ay) ‘ABobepad pue ‘wninoing Jo/pue

’ A2 K
ISIUOL T
. - ﬁ\v Bujuiea] JUapn}g Joj Juawssassy ‘asoding .EoEummm:mW
- H Se|
IDUDI E m NN\ .D BuLIBo PUS BUID6S Jo SUOISUBUUAC) ONJ OU) UM
o

< uBije [|Im JJe)s [BuononIjsul 10) JueWdo|BABP [BUOISSBJ0Ide

:soAoafqo Aiond

o(qejiRAR Y2B0D |[RUORONASUI
JRBojouyae) e eaey oy ueld e uswejdwy g dojarage
yeys 10) buuen

SJUAAD [00YIS 1B adUBpUINE
abeinooua pue ajowoud o} swesboidueld e dojaaage
Aep j0oyas ay) opisino pue ul Z|
-y S|00YIs By} ul PaAjoAul 8q o} sjuased Joj sanunpoddo
umouy axew pue apiaoid o} wesboidjueld e dojanaqe
#san109[q0 Aipond “pmoafi pue juewdojarsp
84mny 103 Aunioddo yaas 03 anURUOD ||IM JOISIP
ay ) Juawdojaasq aimngd jjuaweie)g |eoo diBejeys

sod ajowoid 0] Juswebelbus
1s aBeinoous pue asealou|
1M 12138 8Y | [JUBWIBA|OAL Juawaie)s jeos) o)Bajeng

‘saeko|dwe JoLsp (e JO YmodB pue Bujuies) jo ainjino
2 poddns (M weysfs jusindojaaep jeuoyssajord Aenb

I1SnJ) Uo paseq ase _au_ Aunwwod ayy pue v uswdojoAa(] |BU0ISS0j0Ld [jusweles [eos dibajeng

. Y 300GapeIS) 21U0LDd|T 9 WIJSAS UOHBULIOJU| JUBPMS
uolewojul wuisip oy ‘Guiping uumw_ ME_.WB wm_uwﬂomﬁwu%%ﬁwwmm BuioB-uo apinoid o) ueld e Juawa|dwy g dojeaeqe
3S19U09 puk 1e3d apinosd o) waysAs e dojaaa(e ue suonavadxo _...uu M.M:ruv o =u _o \Gu_ od & dolons: S3DIASP JUBLIND UO JJE)S pue sjuapn)s o) sanunpoddo Jousip pue ‘sbu
UOHEIUNLIWOD M ney uaisy R0 e i | %h.o Buiuies) [euonippe Jeyo o} ueid e uawajdw g dojarsge 'S9S1N00/S[BAB] OPEIB ‘SWOOISSE(D By} UIYHM LOIONIISUl
Kem om) J0) saunpioddo asearoul o) ued e dojeaage i90AR20I40 MHopd {t] dojoneQ |euojssajoid/Bujules ) seapoelqo Mtond QALIp 0} PasN aq ||IM BJep JUBLUSSISSE JO AjBleA e
uopewojut jo Ajiqissanoe . S)UaPN)S J0J SUONUAISIU| paseq
19jealb sa)soj jey) suejdyswesbosd yuawaydwi @ dojeaaqe ‘sseed -yoseasas pue Alawiy apinoid o) pasn aq [Im WajsAs ye

(seo1nap @ sauoydaa)) Juswabeuew

:saAn29(qo Auoud pue ‘yeis ‘sepioey paemo) yoadsas pue appd sejowold
jey) Juswiuodjaue Bujures| e apjaoad |Im JO1SIp

oy :Juswiuosiaug Bujuiee juoweyeys |eos ojbajens

oyjen) Jo ajqeded yojms pabeurwl e 0) SAUDIIMS HIOMU :s9ARa(qQ Aoud
10 Juawaoedas Ew_ Joj ueld e Juawejdwy g dojpaae
sabueyo Aiesseoau axew o) Ajoedes
ay) Jjes [eoo] Buimoyje ‘swajsAs uonasjep uoisniul pue
1ousIp oY) Jo sposu (lemauy ay) ajepljosuod oy ueid e uawajdwi g no_M>wD.
b sobueyo
oy} 0} prebal ui uoyeloqe||0o $19)s0) jey) Ajunwiwod
1PUISIP Jno Ul 510 Jey) sapiunpoddo pue apud jo PuB JoUSIP 8y} usameq diysuoyeial sMysod & dojensge .o.mm___%q__couh M.ﬁ_v_mm_.__ﬂoonwdw,.__c>~~,___%ww"_w w:ﬂu%ﬁn_ﬁﬁ
siutod aziseydwa 1ey) sweibod juausoiduw g dojansqe HisuEmnbe pise Alacoud JoumR: UV Serame OO EloBuo o 10y ueld & wowoldul § dojoRods
uojowoxd aanejuanald Joj ssesoid onewa)sAs e dojpaage {ainyonnseu)) S9AR92[q0 ATOUd

nuwuoo oy pue sjussed
‘sjuepms 'Jie3s YIm ajed 100 A]oA1I0940 |1IM JOLISIP
81]), {205 UONEIIUNWIWOY) JueWaIeIg |B0S d)Bajens

*SUO[UIAIBIUY
|euonppe Ioyim Juajoyold aq |[1m s3uapms ||

10 908 JO WNwWuW e ‘uoponsisu| wooltsse|s Ajenb ‘peseq
-yoseasas yBnoay ) :uoponasu| ;jusweieig |eoo slbejens

. S|9A9] ||2 Je Sjuapn}s 1o}
o|qe|leAR o [|IM S8SIN0D 8109-UOU PUE 810D JO AJALIEA e

J1os aanisod aziseydwa jey) sweiboid dojaaeqe Juawdinboe pue Apadoid soonoeid }saq poddns pue

Aunwwoo UISIP UIYIiM SPaaU JO maIAR] 10} 858001d B dojonoge Knuenb Buiseasouy spiepue)s ajeys o} paublje aq ||IM S82IN0SaI WNNdWINDe

2} O} PUE Y)iM SUOHNGUIUOD PUE SjudWYS!dWDde By} 180AR00[q0 Altioud sp1emo} Bupjiom ‘saojAep |[e 10} 8joKo Juawiade|dal paysiiqeise

abpajmounoe jey) sueid/swelBoid yuaweidwi g dojorage Buj0Buo e 1o} ued & uawajdw) g dojAage 0q (|1 SUOISIAGI PUE MBIAGI WINNDLLIND JO} SS3001d e
:s0AR90[q0 Auopd "spunoif 4

:(sevjaeq Bupindwog) seanae(qo Ayopd 180A|320[q0 Aoud

puE sep|j1oe) |0oYos Jo sourusiulew oY) yBnoayy
JUBLWIUOIIAUS J00L DS aAlsod & ajowoad |||m JoMsIp
oYL SPUNoJE pue sepljoe ;Jusweiels |eos oibejens

Jo1ys1p oy Jo suopowoud aapsod yhnoay
AUNWWOoD 1o Ym diysuopne|as oY) 8oUBLHUS ||1M
JO1IS|(] BU) :|BOD UopoWOoLd (JusueIes |ros o|Bajeng

SNOILLVIZY ALINNININOD

Juawiuojaue Bujuaea) aapjsod B 0) 9A1ONPUOD JusweAs|yoe Juopms
juawiuol|AUG ue 8pjAosd 0} 8|qe pue |RUOOUNY 0} 8pEO| JeL |2480S01 JUILIND UO POsEq oq ||IM WnnoLLND

oq ||1m ABojouyoey J01ISIP |1V Jusweje)s [eos) ojfejelyg PoJaAlep By | (WNINOING jJudWelelg [eog o|Bajeng
ININNOHIANT 111 jouy sip S |e09 9|

ONINAVIT ANV SILLITIOVA AD0TONHO3L LNININAIIHOV LNIANLS
020¢-ST0C — Aewiwins ue|d o1393e.3s

S|00Y9S AlUNWWOD JeueIeS



To: Saranac Board of Education
From: Jason Smith, Superintendent
Date: February 25, 2023

Re: Terms

| have provided some terms in lieu of using “strategic plan”

STRATEGIC PLAN

MISSION, VISION, AND GUIDING PRINCIPALS
BOARD GOALS

ADAPTIVE PLAN

STRATEGIC ACTION PLAN

LONG RANGE PLAN

GOAL DEVELOPMENT
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