
Regular Meeting
Monday, February 20, 2023 7:00 PM

Central Office Conference Room
225 Pleasant St

Saranac, Michigan 48881

Agenda

1. Call to Order_________________
2. Pledge of Allegiance 
3. Additions, Deletions & Modifications to the Agenda
4. Approval of Minutes
5. Treasurer's Report
6. Comments from Guests - Agenda Items
7. Action Items

7.a. Accept Gifts
7.b. Pay Bills
7.c. Approve Budget Amendment
7.d. Appoint District Library Trustee
7.e. Rescind January's Election Resolution Motion

8. Reports/Presentations
8.a. Superintendent Evaluation Timeline
8.b. Glenn Fountain - Presentation on two trips
8.c. CMAC League Update
8.d. Extended Continuity of Learning (ECOL)
8.e. Board Workshop Agenda

9. Comments from Guests - Non Agenda Items
10. Approve Closed Session Minutes
11. Superintendent's Report
12. Board Requests/Reports
13. Communications
14. Other
15. Adjournment_______________

 



Saranac Community Schools
Board of Education
Meeting # 9

The regular meeting of the Saranac Community Schools Board of Education was held on
January 9th, 2023 in the Conference Room, Saranac Central Office, 225 Pleasant St, Saranac,
MI 48881.

Board President, Sarah Doll called the meeting to order at 6:01 pm

Present: Doll, Courtnay, Hawkins, Price, VanKuiken, Hesche, and Elliott
Absent:

Mrs. Bowen led in the Pledge of Allegiance.

Superintendent Jason Smith read the Oath of Office for re-elected board members Sarah Doll,
David Price, Ted VanKuiken, and Brad Hesche.

We will now move to the Annual Organizational Meeting and begin with Electing an acting
Chairperson and a secretary.

Elect Acting Chairperson: Motion by Courtnay, supported by Elliott and unanimously approved
that the Saranac Board of Education appoint Sarah Doll as acting Chairperson until the election
of the President is decided.

Acting Chairperson, Sarah Doll appointed Roy Hawkins as temporary Secretary until the
Secretary of the Board of Education is elected.

Election of Officers:

Motion by Courtnay, supported by Price that Sarah Doll be nominated for President of Saranac
Board of Education for the calendar year 2023. Motion by Hawkins, supported by VanKuiken
that the nominations be closed and a ballot cast for Sarah Doll for President. Roll call vote was
taken: Voting Yes: Hawkins, Courtnay, Price, VanKuiken, Hesche, Elliott, and Doll.  Motion
Carried.

Motion by Elliott, supported by Hawkins that Kevin Courtnay be nominated for Vice-President of
Saranac Board of Education for the calendar year 2023. Motion by Hawkins, supported by Doll
that the nominations be closed and a ballot cast for Kevin Courtnay for Vice-President. Roll call
vote was taken: Voting Yes: Hawkins, Courtnay, Price, VanKuiken, Hesche, Elliott, and Doll.
Motion Carried.



Motion by Courtnay, supported by Doll that Roy Hawkins be nominated for Secretary of Saranac
Board of Education for the calendar year 2023. Motion by Elliott, supported by Doll that the
nominations be closed and a ballot cast for Roy Hawkins for Secretary. Roll call vote was taken:
Voting Yes: Hawkins, Courtnay, Price, VanKuiken, Hesche, Elliott, and Doll. Motion Carried.

Motion by Hawkins supported by Hesche that David Price be nominated for Treasurer of
Saranac Board of Education for the calendar year 2023. Motion by Courtnay, supported by Doll
that the nominations be closed and a ballot cast for David Price for Treasurer. Roll call vote was
taken: Voting Yes: Hawkins, Courtnay, Price, VanKuiken, Hesche, Elliott, and Doll. Motion
Carried.

Board Committees: The Saranac Board of Education established committees as listed below:

Negotiations: Finance: Athletics: Operation/Facility:
Price (Chair) Price (Chair) Hesche (Chair) Hawkins (Chair)
VanKuiken Doll Elliott Hesche
Elliott Courtnay VanKuiken Elliott

VanKuiken - Alt 1 VanKuiken - Alt 1
Hawkins - Alt 2

Strategic Plan: Readmittance:
Doll (Chair) Elliott (Chair)
Courtnay Price
Elliott Doll - Alt 1
Hawkins - Alt 1

Board Member Compensation: Motion by VanKuiken, supported by Price, and unanimously
approved that the Saranac Board of Education approves compensation for full board meetings
for the calendar year 2023 as presented. The board sets an amount of $20.00 per meeting as
presented.

Appoint School Attorney Superintendent, Jason Smith reported we have used Thrun Law
Firm for many years as our legal counsel and wish to continue with their service.

Motion by Price, supported by Hesche, and unanimously approved that the Saranac Board of
Education appoints the firm of Thrun Law Firm, P.C. and their annual retainer and supplemental
charges as detailed in their letter dated January 2nd, 2023 as presented.



Approve Meeting Schedule for 2023: Motion by VanKuiken, supported by Courtnay and
unanimously approved that the Saranac Board of Education approves the 2023 calendar dates
as presented.

1/09/2023

2/20/2023 2/25/2023
Workshop

3/13/2023 3/27/2023

4/17/2023

5/15/2023

6/05/2023 6/26/2023

7/24/2023

8/07/2023 8/21/2023

9/18/2023

10/23/2023

11/20/2023

12/18/2023

Meetings will begin at 7:00 pm
Meetings located at (unless otherwise noted)
Saranac Community Schools
225 Pleasant St
Saranac, MI 48881

The Organization meeting adjourned at 6:37 pm. and continued into the regular meeting.

President, Sarah Doll called the regular meeting to order at 6:38 pm.

ADDITIONS, DELETIONS, & MODIFICATIONS TO THE AGENDA: None

APPROVAL OF MINUTES: Mr. Price requested the sentence in Board Requests/Reports be
reworded as follows; “will be adding signing bonuses for math/science (STEM) and special
education positions to the FY 2024 budget.”  The minutes for December 19th were approved
with corrections.

TREASURER’S REPORT: The Treasurer’s Report for December was approved as presented.

COMMENTS FROM GUESTS - AGENDA ITEMS: None



ACCEPT GIFTS: Motion by VanKuiken, supported by Price, and unanimously approved that the
Saranac Board of Education accepts the gifts listed below from December/January totaling $8,418.36.

BILLS PAID: Motion by Hawkins, supported by Courtnay, and unanimously approved that the
Saranac Board of Education approves the bills paid from the General Fund for
December/January for $766,393.61 as presented.

Special Election Resolution: Thrun presented at the December meeting the resolution to hold
a special election to renew Saranac Community Schools current operating mills.

Motion by Doll, supported by Price, and unanimously approved that the Saranac Board of
Education approves the Special Election Resolution as presented.  Roll Call Vote: Yes Hawkins,
Doll, Courtnay, Price, VanKuiken, Hesche, and Elliott. Motion carriers.

Reinstatement Committee Recommendation: Policy 5610 allows for all petitions of
reinstatement to go before a committee consisting of 2 board members, 2 school administrators,
a teacher, and a school-parent representative.  This committee shall provide a recommendation
to the board for unconditional reinstatement, conditional reinstatement, or non-reinstatement.
The board shall make its decision based on the recommendation of the reinstatement
committee.  The board’s decision is final and is not subject to appeal.

Motion by VanKuiken, supported by Hesche, and unanimously voted that the Saranac Board of
Education accept the recommendation not to reinstate the student.  The student is to serve the
full 180 school day expulsion.

Budget Amendment: Superintendent Smith presented to the board the first 2022-2023 budget
amendment. Superintendent Smith will present details of the amendment to the Finance
committee and in small groups with the remaining board members.  The amendment will be
brought back in February as an action item.

COMMENTS FROM GUESTS - NON AGENDA ITEMS: None



SUPERINTENDENT’S REPORT:
There will be some changes to the CMAC league coming soon. Superintendent Smith will
present updates to the board at the February meeting.  Board will need to approve any new
leagues that wish to join the CMAC.
The end of 1st semester is Jan 20th.
Stephanie Smith and Therese Bergy are working on a new Focal Point.  That should be sent out
soon to the Community.
Superintendent Smith will seek help from Mrs. Doll and the Finance Committee to get an
agenda set up for the February workshop.
Superintendent Smith sent the board two calendar invites.  April 19th is the ISD County-wide
board meeting.  The topic is school safety. The presenters are the former superintendent and
administrators of Oxford Schools.  The graduation date has been set for Thursday, June 1st,
2023.
Superintendent Smith will be out of the office from January 16th-20th.

BOARD REQUESTS/REPORTS: None

COMMUNICATIONS: January is School Board Appreciation Month.  Thank you to our school
board for their service and hard work serving the district.  Thank you to the Jr/Sr High group for
the cookies, beverages, and candies, and a special thank you to Sue and Kristen Priest at
Country Cakes Creations for the RedHawk cookies.

OTHER: President Doll asked the administration team how behaviors are doing since the last
update.  Mr. Catrell and Mrs. Serne have reported that the Elementary behaviors are leveling
out.  The students and staff are settling into a routine and beginning to build relationships.
Interventions have been set into place and staff are going above and beyond to form
relationships with students that typically struggle more.  Mr. Leader and Mrs. Serne reported
SWISS data is showing a steady incline in behaviors.  Typically in December, you will see
behaviors decline but they continue to increase up to the winter break.  So far behaviors have
been low since the return from break and heading into exams.  Counselor, Mr. Austin has been
a strong support at both the Elementary and the Jr/Sr High buildings.  The board is supportive of
looking into a community outreach program with the counselor and parents, providing them with
resources and support.

There being no further business to come before the Board at this time, and no objections, the
meeting adjourned at  7:15 pm.

Respectfully submitted,

Roy D. Hawkins
Secretary



Saranac Community Schools
Finance Committee Meeting
January 31st, 2023

The meeting began at 7:02 a.m at Central Office, 225 Pleasant Street, Saranac, MI adjourning at
8:35 a.m.

Present:    David Price, Sarah Doll, Kevin Courtnay, Sara Serne, Jason Smith

● AD Insurance - Discussed insurance options regarding the AD position.
● Fine Arts Night - $27.54/hr (16 hours) $440.64 or as Prom ex. $523.46 (one time) - Reviewed

SEA and administration discussion.
● Headlee Rollback – Reviewed email update from the county clerk on the election process.
● Signing Bonus - Discussed & reviewed different proposals regarding signing bonuses.

o Option #1:  $10,000 paid in 3 installments, contingent upon a year-end performance
evaluation of effective or highly effective.

▪ $2,500 after year 1
▪ $2,500 after year 2
▪ $5,000 after year 5

o Option #2: $5,000 paid in two installments, contingent upon a year-end performance
evaluation of effective or highly effective.

▪ $2,500 after year 1
▪ $2,500 after year 2

● ESSER/11t budget update – Reviewed
● Budget amendment - Reviewed details of January amendment.
● Camera Purchase - Updated on the status of the project.
● Bond project - PFM - Reviewed documents from PFM.
● Other – None

To date…
CARES/ESSER funds

ESSER III $762,183.59 ($508,121 released as of 12/22)

ESSER III Equalization payment (11t)- $217,729

Respectfully submitted,

David Price
Committee Chair



Saranac Community Schools
Athletic Committee Meeting
January 24th, 2023

The meeting began at 6:34p.m. at Olivera’s Restaurant 390 S Dexter St, Ionia, MI adjourning at
7:46 p.m.

Present:    Brad Hesche, Chad Elliott, Ted VanKuiken, Andrew Clementz, and Jason Smith

➔ Recap of Fall Sports (Plus/Delta, Evals, Issues, Changes, or Needs)
◆ Review needs of programs
◆ Staffing
◆ Changes expected for 2024

➔ Prelim of Winter Sports (Plus/Deltas, Coach Updates, Needs)
◆ Projected needs
◆ Staffing
◆ Concerns before/during/after season

➔ Spring Sports Preview
◆ Staffing update and changes
◆ Schedules
◆ Needs of programs

➔ Coaching Surveys
◆ Discussed the structure of a potential parent/athlete coach performance survey.

➔ CMAC Update
◆ Reviewed structure of the CMAC and future options.

➔ Future Planning-Press box at baseball/softball field, Field House, Wrestling Room
◆ Reviewed some future facility options and/or desires.

➔ Strength training program (Plus/Delta, Coach? Zero Hour)
◆ Discussed options for strength program before, after, or during school.  Who is

available and/or certified?
➔ Sportsmanship

◆ Reviewing sportsmanship and student-athlete behavior.

Plus- new or positive
Delta- more questions, need more info, needs work

Respectfully submitted,

Brad Hesche
Committee Chair













TO:  Board of Education

FROM:   Jason Smith, Superintendent

SUBJECT:  Accept Gifts

Here are the latest gifts received for January and February.

Donations
FY:  2022-23

To: Donation for: Amount
Basketball Cheer Program Donation  $              100.00 
Saranac Promise Donation  $           1,000.00 
Saranac Promise Donation  $              100.00 
Saranac Promise Donation  $                50.00 
Saranac Promise Donation  $        10,000.00 
Sam Lombardo Legacy Scholarship Donation  $        26,000.00 
Saranac Community School Lunch Donation  $           2,000.00 
Saranac Promise Donation  $              200.00 
Sam Lombardo Legacy Scholarship Donation  $        10,000.00 
Total This Month   $        49,450.00 
Total Gifts for 2022-2023 Including This 
Month   $      198,145.49 

Suggested Resolution

I move that the Saranac Board of Education accept the gifts as listed above totaling $49,450.00 
for the month of January and February as presented. 

Motion by _____________________ Supported by _______________________

Discussion:  Yes______________________ No________________________

Approved/Denied:  Yes _________________________   No ________________



TO:  Board of Education

FROM:   Jason Smith, Superintendent

SUBJECT:  Approval of Bills

➢ Bills Paid:  $503,088.26   from General Fund for January/February

Suggested Resolution

I move that the Saranac Board of Education approve the bills paid from General Fund 
for January/February in the amount of $503,088.26 as presented.

Motion by _____________________ Supported by _______________________

Discussion:  Yes______________________ No________________________

Approved/Denied:  Yes _________________________   No ________________































































TO:  Board of Education

FROM:   Jason Smith, Superintendent

SUBJECT:  1st Budget Amendment

At the January 9th board meeting, the first budget amendment was reviewed and we 
are now ready for approval.

Suggested Resolution

I move that the Saranac Board of Education approve the first budget amendment for the 
2022-2023 school year as presented.

Motion by _____________________ Supported by _______________________

Discussion:  Yes______________________ No________________________

Approved/Denied:  Yes _________________________   No ________________





TO:  Board of Education

FROM:   Jason Smith, Superintendent

SUBJECT:  Appoint Saranac District Library Trustee

POLICY:  

Per recommendation from Kerry Fountain, District Library Director.  Leeah Flanagan 

wishes to be a Saranac District Library Trustee on the Library board.  

Suggested Resolution

I move that the Saranac Board of Education appoint Leeah Flanagan as a Saranac 
District Library Trustee. 

Motion by _____________________ Supported by _______________________

Discussion:  Yes______________________ No________________________

Approved/Denied:  Yes _________________________   No ________________



TO:  Board of Education

FROM:   Jason Smith, Superintendent

SUBJECT:  Rescind January’s Election Resolution Motion

Superintendent Jason Smith recommends the board rescind the January Election Resolution 
motion made at the January 9th board meeting.  

Suggested Resolution

I move that the Saranac Board of Education rescind the January Election Resolution 
motion made on January 9th, 2023.  

Motion by _____________________ Supported by _______________________

Discussion:  Yes______________________ No________________________

Approved/Denied:  Yes _________________________   No ________________













TO:  Board of Education

FROM:   Jason Smith, Superintendent

SUBJECT:  Superintendent’s Evaluation Timeline

I would like to discuss the timeline of my evaluation.



Saranac Community Schools
Jason Smith, Superintendent
225 Pleasant Street
Saranac, Michigan  48881             www.saranac.k12.mi.us

Telephone 616-642-1400
Fax 616-642-1405

2022-2023
Proposed-Superintendent’s Evaluation Timeline

September 19, 2022 Board Meeting
➢ Present Superintendent Evaluation format and timeline.
➢ Set remainder of superintendent timeline. Present October 3, 2022

October 24, 2022 Board Meeting
➢ Superintendent submits goals to board president

February 20th, 2023 Board Meeting
➢ Superintendent prepares self-evaluation and presents to the board president

Each domain will be evaluated, the focus will be from 20-21 evaluation. 

March 27th, 2023 Board Meeting
➢ Board of Education prepares summary evaluation prior to contract rollover date.
➢ Board presents summary evaluation to superintendent at board meeting. Board members 

will review each domain, not standard. 

April 17th,  2023 Board Meeting
➢ Evaluate the Superintendent evaluation process if desired. 

June 5th,  2023 Board Meeting
➢ Superintendent presents’ student growth data.
➢ Review legal responsibilities.
➢ Adopt or review policy as needed.
➢ Prepare final evaluation



TO:  Board of Education

FROM:   Jason Smith, Superintendent

SUBJECT: Fountain Fundraising Proposed Trips

Mr. Glenn Fountain will present on two proposed trips with the high school students to 

Washington and New York/Boston trip. 



TO:  Board of Education

FROM:   Jason Smith, Superintendent

SUBJECT: CMAC League Update

Superintendent Jason Smith will present to the board an update regarding the CMAC 

league. 



TO:  Board of Education

FROM:   Jason Smith, Superintendent

SUBJECT: Extended Continuity of Learning (ECOL)

Superintendent Smith will present the current Extended Continuity of Learning plan. 



2022-2023 Return to In-Person Learning (RtIPL)
and

Continuity of Services Plan (COS)
as described in Public Act 144 of 2022, Section 98b,

And in accordance with Federal Requirements

Public Act 144 of 2022, Section 98b requires those entities with schools—local education
agencies (LEAs), both traditional public school districts and public school academies (PSAs),
and intermediate school districts (ISDs)—to establish by not later than September 15, 2022
educational goals expected to be achieved for the 2022-23 school year for the school.

This section of state law requires that building leaders of each school operated by the district, in
conjunction with all teachers and school administrators of the school, create educational goals
expected to be achieved by not later than the middle of the 2022-23 school year and goals
expected to be achieved by not later than the last day of the 2022-23 school year. School-level
goals shall:

● Include increased pupil achievement or validly and reliably measured growth, with the
use of a benchmark assessment in the aggregate and for all subgroups of pupils broken
down by grade level, student demographics, and mode of instruction.

● Include an assurance that the district shall select a benchmark assessment aligned to
state standards and an assurance that the district shall administer the benchmark
assessment to all pupils as prescribed under Section 104a to determine whether pupils
are making meaningful progress toward mastery of these standards.

● Be measurable through a benchmark assessment described above.
● Correlate to the educational goals that were included in the district’s COVID-19 learning

plan under Section 98a for the 2021-22 school year, if applicable.



Saranac Community Schools Extended COVID-19 Learning Plan

Address of School District/PSA: 225 Pleasant St, Saranac, MI 48881

District/PSA Code Number: 34120

District/PSA Website Address: www.saranac.k12.mi.us

District/PSA Contact and Title: Jason Smith, Superintendent

District/PSA Contact Email Address: smithjas@scs-staff.org

Name of Intermediate School District/PSA: Ionia Intermediate School District

Name of PSA Authorizing Body (if applicable): Saranac Community Schools
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Assurances

1. The District/PSA will make their ISD/Authorizing Body approved Extended COVID-19
Learning Plan accessible through the transparency reporting link located on the
District’s/PSA’s website no later than October 15, 2022. A copy shall be accessible in the
Superintendent’s Office effective September 15, 2022. Update available for review
February 21, 2023

2. The District/PSA will create and make available on its transparency reporting link located
on the District/PSA’s website, a report concerning the progress made in meeting the
educational goals contained in its Extended COVID-19 Learning Plan no later than
February 28, 2023, for goals its expected would be achieved by the middle of the school
year and not later than the last day of school of the 2022-23 school year for goals the
District/PSA expected would be achieved by the end of the school year.

3. Benchmark Assessments:  The District/PSA will
○ select a benchmark assessment or benchmark assessment that is aligned to

state standards.
○ administer the approved benchmark assessment, or local benchmark

assessment, or any combination thereof,  to all pupils in grades K to 8 to
measure proficiency in reading and mathematics within the first nine weeks of the
2022 school year and again not later than the last day of the 2022-23 school
year.

4. If delivering pupil instruction virtually, the District/PSA will
○ provide pupils with equitable access to technology and the internet necessary to

participate in instruction, and
○ expose each pupil to the academic standards that apply for each pupil’s grade

level or courses in the same scope and sequence as the District/PSA had
planned for that exposure to occur for in-person instruction.

5. The District/PSA, in consultation with a local health department will develop guidelines
concerning appropriate methods for delivering pupil instruction for the 2021-2022 school
year that is based on local data that are based on key metrics. Note: A determination
concerning the method for delivering pupil instruction shall remain at the District/PSA
Board’s discretion. Key metrics that the District/PSA will consider shall include at least
all of the following:

○ COVID-19 Cases or Positive COVID-19 tests
○ Hospitalizations due to COVID-19
○ Number of deaths resulting from COVID-19 over a 14-day period
○ COVID-19 cases for each day for each 1 million individuals
○ The percentage of positive COVID-19 tests over a 4-week period
○ Health capacity strength
○ Testing, tracing, and containment infrastructure with regard to COVID-19
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6. If the District/PSA determines that it is safe to provide in-person instruction to pupils, the
District/PSA will prioritize providing in-person instruction to pupils in grades Pre-K to 12
who are enrolled in the District.

7. The District/PSA assures that
○ instruction will be delivered as described in this plan.
○ the description of instructional delivery in this plan matches the delivery of

instruction to be delivered during the 2022-23 school year,

8. The District/PSA will ensure that students with disabilities will be provided with equitable
access to instruction and accommodation in accordance with applicable state and
federal laws, rules, and regulations.

District Superintendent or President of the Board of Education/Directors
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Learning Plan Narrative

Opening Statement

• Please provide a statement indicating why an Extended COVID-19 Learning
Plan is necessary to increase pupil engagement and achievement for the
2022-23 school year.

The COVID-19 global pandemic is impacting our school community in a number of ways:  we are
experiencing a traumatic event, many students may have significant gaps in their learning, and
equity issues are more pronounced.

As we return to school in the fall, our first priority will be to ensure the well-being of all members of
our school community.   Because of the wide range of experiences students had during the 19-20,
20-21, and 21-22 school years, we anticipate that students will come to school in the fall of 2022
with a wider than usual range of competencies.  We expect that many students will be behind and
will need opportunities to catch up.  Teachers will need opportunities to collaborate with each other
as they examine student work and determine what comes next in the learning for each student.

Saranac Schools plans to offer a complete in-person learning plan for the 2022-2023 school year.
Adjustments may be made for those students who are ill or missing from school for an extended period of
time.
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Educational Goals

• Please outline and describe the educational goals expected to be achieved
for the 2022-23 school year. The District/PSA must establish all of its goals no
later than September 15, 2022.

• Specify which goals are expected to be achieved by the middle of the school
year and which goals are expected to be achieved by the end of the school
year.

• Ensure that all of the following apply to the educational goals described in this
section: (a) The goals include increased pupil achievement or, if growth can be
validly and reliably measured using a benchmark assessment or benchmark
assessments, growth on a benchmark assessment in the aggregate and for all
subgroups of pupils; (b) The District/PSA benchmark assessment(s) are
aligned to state standards and will be administered to all pupils K-8 at least
once within the first 9 weeks of the 2022-23 school year and not later than the
last day of the 2022-23 school year to determine whether pupils are making
meaningful progress toward mastery of these standards, and (c) the
District’s/PSA’s educational goals are measurable through a benchmark
assessment or benchmark assessments.

• To the extent practicable, the District/PSA will administer the same benchmark
assessment or benchmark assessments that were administered to pupils in
previous years.

• For the 2022-23 school year the district will use the originally scheduled
assessments and goals with the MiCIP process.

Quality Evidence-Based Assessment Practices

Saranac Community Schools believes the assessment process begins with educational values.
Educational values not only drive what is assessed but also how it is assessed. The ultimate purpose
of the assessment process is to support and enhance student learning, and it is the responsibility of
those conducting assessments that the practices be dynamic and intentional in order to best suit the
needs of all learners.

Student learning occurs continually and incrementally along a continuum. However, the pace of
learning along the continuum is not fixed or constant; plateaus and even setbacks are normal as
children learn at different rates at different times. Therefore, assessments only inform us where the
student is at that moment on the continuum of learning for that subject. We believe it can provide
guidance for standardizing or adjusting curriculum and instruction across grade levels, schools, and
the district.
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Since learning happens within a context of emotions, beliefs, and relationships, the assessment
system will intentionally address these issues. The manner in which assessments are conducted will
build positive attitudes and self-confidence in learners by making visible what has been achieved
and what is still to learn. Students will celebrate progress and enjoy setting appropriate and
challenging goals. Emphasis is placed on approaches that currently have the best validity and are
feasible in classrooms.

Educational Goals
Saranac Community Schools has an extensive MTSS/MiCIP framework that ensures high levels of
engagement and achievement for all students through the use of a coordinated, collaborative,
data-driven school-wide system.  We have three types of assessments for literacy and math to
evaluate student success:  Universal screening, Diagnostics Assessment, and Progress Monitoring
Assessment.  Acadience Reading and local math assessments will be administered to all DK-6
students in September,  January, and May. As a means of continuous improvement, the progress
Monitoring assessment is ongoing throughout the school year on a monthly basis. The STAR reading
and mathematics assessments will be administered to all students in grades 1-8 in September,
January, and May in grades 9-12.

As a component of our MTSS system, Grade level teams meet every trimester to take the systems,
supports, and interventions developed by the MTSS building team and help implement them for the
teachers and students in their specific grades. These teams are data-driven, gathering accurate and
reliable data using the Acadience and STAR district assessments, correctly interpreting and
validating data, using data to make meaningful instructional changes for students, establishing and
managing increasingly intensive tiers of support, and evaluating the process at all tiers to ensure the
system is working.

Goal 1- All students in grades Pre-K-3 will make adequate growth in all essential reading and early
literacy skills and mathematics as set by Acadience grade-level benchmark criteria.

● Teachers will use progress monitoring assessments to provide ongoing feedback
about the effectiveness of instruction, determine students’ progress toward
important and meaningful goals, and,  make timely decisions about changes to
instruction so that students will meet those goals.

Goal 2 - All students in grades 1-8 will increase performance levels in Reading/ELA from Fall to
Spring as measured by STAR.

● Teachers will use progress monitoring assessments to support the redesign of
teaching and learning lessons, to support meaningful student progress toward
mastery of Reading/ELA academic standards.

● Student assessment results from Reading/ELA benchmark assessments, local
Reading/ELA summative assessments, and progress monitoring assessments will be
continuously utilized, discussed, and analyzed by the MTSS/MiCIP teams and grade
level teams showing how functional the curriculum and instruction are in the school
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and detects whether or not students are making acceptable progress in the
curriculum.

Goal 3 - All students in grades 1-8  will increase their performance in Mathematics from Fall to
Spring as measured by STAR.

● Teachers will use progress monitoring assessments to support the redesign of
teaching & learning lessons, to support meaningful student progress toward mastery
of Math academic standards.

● Student assessment results from Math benchmark assessments, local Math
summative assessments, and progress monitoring assessments will be continuously
utilized, discussed, and analyzed by the MTSS/MiCIP teams and grade level teams
showing how functional the curriculum and instruction are in the school and detects
whether or not students are making acceptable progress in the curriculum.

Instructional Delivery & Exposure to Core Content

• Please describe how and where instruction will be delivered during the
2022-23 school year. (e.g. instruction may be delivered at school or a different
location, in-person, online, digitally, by other remote means, in a synchronous
or asynchronous format, or any combination thereof).

• 2021-2022 to current remains all in-person learning

Mode of Instruction
Daily in-person instruction is the planned instructional delivery model for the 2022-2023 school
year as it was for the entirety of the 2021-2022 school year. In the event, the Ionia County
Health Department or other governing entity forces the closure of any ISD classrooms or
programs, the District will transition to a combination of asynchronous and synchronous remote
instruction until such time in-person instruction may resume.

• Please describe how instruction for core academic areas will expose each
pupil to the academic standards that apply for each pupil’s grade level or
course in the same scope and sequence as the District/PSA had planned for
that exposure to occur for in-person instruction.

Curriculum and Instruction:  Academic Standards
Saranac will provide instruction around the core standards based on the program and grade
level of study.
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All instructional programs follow a prescribed curriculum that addresses all academic
standards/segments. When applicable, IEP goals for students with disabilities that are also
academic goals are linked to benchmark or curricular standards. Additionally, Saranac will
incorporate student well-being and trauma-informed practices into instruction.

• Please describe how pupil progress toward mastery of the standards
described within this section will be graded or otherwise reported to the pupil
and the pupil’s parent or legal guardian.

Assessment and Grading
The Saranac School District bases its assessment system on the Michigan Standards.  We regularly
assess students at the district and classroom levels to determine if they are making progress toward
meeting those standards.  We place a heavy emphasis on formative assessment. This is critical in the
instructional process so that students receive timely feedback that helps them know what they need
to do to improve.  It also gives the teacher important information to know how to adjust the
teaching and learning process to meet each student's needs.

We also have a system for delivering summative assessments at the district and classroom levels.
These are given at the end of a period of learning as an evaluation of what has been learned and are
part of our district grading process.  For example, our teachers deliver summative assessments at
the end of each unit of study in our curriculum.  These assessments are based on a coherent set of
standards in the subject area that focus on a related group of skills and disciplinary knowledge.

We make available to our parents and legal guardians a web-based system that allows them to see
their children’s grades at any time.  Our teachers keep up-to-date information on student grades in
this system.  We also send progress reports to our parents and guardians during each marking
period.  This is in addition to the expectation we have for all teachers that they keep parents and
guardians abreast of any concerns regarding a student’s grade through emails and phone calls.
Finally, we send out parent’s report cards at the end of each marking period.

Equitable Access

• If delivering pupil instruction virtually, please describe how the District/PSA will
provide pupils with equitable access to technology and the internet necessary
to participate in instruction.
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Technology
Saranac Community Schools works to ensure all students will be provided equitable access to
technology and the internet as described in previously mandated Continuity of Learning Plans
submitted to the state and publicly posted on the district website.

• Please describe how the District/PSA will ensure that students with disabilities
will be provided with equitable access to instruction and accommodation in
accordance with applicable state and federal laws, rules, and regulations.

Students with identified special needs
The district's goal is to ensure that, to the greatest extent possible, each student with a disability
whether they are virtual or in-person can be provided the special education and related services
(speech and language, occupational therapy, physical therapy, social work services, and
teacher-consultant)  identified in the student’s IEP, IFSP or a plan developed under Section 504.

For virtual students, a CLP (Contingency Learning Plan) will be developed. The purpose of the
Contingency Learning Plan is to describe how FAPE will be modified when the IEP cannot be
implemented as written.  The IEP team will determine the needed special education
programs/services to support the student in the virtual learning environment.

The district in collaboration with Ionia ISD, to the greatest extent possible, will ensure a method for
the continuation of an evaluation for students suspected of having a disability as well as those
requiring re-evaluation. In the event that the district goes into phase 3 or 100% virtual and there is
a need for face-to-face assessment and observations, the district will continue to support the
student’s educational needs until the district resumes normal operations and the necessary
evaluations can be completed.

In partnership with Early On, students from birth to five, those with identified special needs, will be

provided the special education and related services identified in their IEP or IFSP.  In partnership

with Heartlands Institute of Technology,  students attending CTE programming, intervention, and

support services will be integrated into the student program.

The district has established structures for general and special education teachers as well as service

providers to collaborate and communicate regarding student performance and student needs on

IEP goals and objectives with special consideration regarding assistive technology and accessibility.

The special education teachers will be supporting students based on their IEP goals and

programs/services through Brightspace Learning Management System. The ISD-related service staff

(speech and language, social work, occupational therapy, physical therapy, and teacher consultants)

will continue to use Google Classroom and other online learning tools.
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Health Plan Narrative

Opening Statement

Absent specific health orders issued by the CDC, MDHHS, ICHD or other binding orders by an

authorizing governmental agency; the district has an obligation and authority to establish a

Covid-19 health plan and practices to protect the well-being of students, staff and community.

The ICISD Board of Education authorizes the district superintendent to create and enforce

health plans appropriate and necessary to meet the safety and well-being of its stakeholders.

These health plans include the following areas below, and any others deemed necessary to

address the Covid-19 pandemic:

Masking Policy

Students and staff are encouraged to wear face masks in school settings if exposed to COVID-19 in a

close contact capacity or are returning from a five (5) day “Temporary Covid-19 Isolation.

Vaccination

Staff are encouraged to be vaccinated against Covid-19 based on research and input from the

CDC, MDHHS, ICHD and numerous professional health organizations worldwide.

Environmental Mitigating Precautions

Physical distancing is encouraged in school environments to minimize the spread of Covid-19

and to mitigate against risk of potential “Temporary Covid-19 Isolation” or quarantine. Individuals

are highly encouraged to implement and maintain proper handwashing and respiratory etiquette

(covering coughs and sneezes). School environments will undergo regular cleaning and

disinfection in accordance with any CDC recommended best practices.

Reporting

The district is required to report suspected and confirmed Covid-19 (and all other reportable

diseases, outbreaks and unusual occurrences) to the local health department as specified under

Michigan Administrative Code R. 325.173 (9) for any communicable disease.

Student and Staff Exposure to Covid-19
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Students identified as ill with a communicable disease (such as Covid-19) are required to be

excluded from school as specified under Michigan Administrative Code R. 325.175 (2). These

students shall be excluded from school for a five (5) day period through a “Temporary Covid-19

Isolation” as mandated in Public Act 339. Staff shall also be excluded from work for a five (5)

day period through a “Temporary Covid-19 Isolation”

Students and/or staff identified as close contacts to a Covid-19 positive individual are not

excluded from school. If Covid-19 symptoms develop however, students and staff enter the five

(5) day “Temporary Covid-19 Isolation” protocols.

Staff members who are required to enter a five (5) day “Temporary Covid-19 Isolation” will be

required to use their own personal sick time for any absences.

Consultation with Stakeholders

From the inception of the Extended COVID Learning Plan developed for the 2020-2021 school

year; staff, parents and community members have been given opportunities to voice their

opinions, provide perspectives, and offer feedback regarding plans for pandemic learning. ICISD

continues to utilize Board of Education meetings as a conduit to the general public, but also

provided other opportunities for stakeholders to share input since 2021.

To meet the requirements of the law, every six months the plan will be presented to the ICISD

Board of Education during their regular meetings as an official Administrative Report agenda

item for informational purposes only. ICISD will post a copy of the draft plan on its website within

the Transparency Reporting icon.

Districts are required to periodically review and, as appropriate, revise their Safe Return to

In-Person Instruction and Continuity of Services Plan at least every six months. Each review

must include seeking public input on the plan and revising the plan after taking into account

public input. The review dates are as follows:

October 3,  2022

February 20,  2023 and June 2023
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• Optional Considerations for District/PSA Extended COVID-19 Learning
Plans:

• 1. In addition to the students with disabilities noted above, please describe how
the District/PSA will ensure the needs of other vulnerable student populations,
such as but not limited to, early English Learners and Fledgling/struggling
students, are met.

2. Please describe how the District/PSA will ensure that students will, during
pandemic learning, have continued access to programs such as, but not limited
to, Early Childhood, CTE, Early-Middle College, Dual Enrollment, and
Advanced Placement as applicable within the District/PSA.

Saranac Community Schools has an extensive MTSS/MiCIP system that is evident throughout the
district.  Our efforts to ensure that all students have the resources and support needed to be
successful do not change this school year.  Our students with disabilities, vulnerable students, and
at-risk students all have equal access to these resources and supports.  We will use our MTSS/MiCIP
system and teams to ensure that all of these children, in-person and virtual, will still be identified
and supported throughout the school year.  As a district, we also provide numerous opportunities to
our students that include but are not limited to Dual Enrollment, Early College, and Advanced
Placement.  All of these options are still available to students as would be in previous years for both
in-person and virtual students.
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TO:  Board of Education

FROM:   Jason Smith, Superintendent

SUBJECT:  Board Workshop Agenda

Superintendent Jason Smith will present the proposed agenda for the board workshop 

on February 25th, 2023. 
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