
Regular Meeting
Monday, January 9, 2023 6:00 PM

Central Office Conference Room
225 Pleasant St

Saranac, Michigan 48881

Agenda

1. Call to Order_________________
2. Pledge of Allegiance 
3. Oath of Office
4. Elect Acting Chairperson
5. Appoint Temporary Secretary
6. Annual Organization Meeting

6.a. Nomination and Election of Officers:
6.a.1) President
6.a.2) Vice-President
6.a.3) Secretary
6.a.4) Treasurer

6.b. Board Committees
6.c. Board Compensation
6.d. Appoint School Attorney
6.e. Meeting Schedule for Calendar Year 2023

7. Adjournment of Organization Meeting: ________________________
8. Call to Order the Regular Meeting: ______________________
9. Additions, Deletions & Modifications to the Agenda
10. Approval of Minutes
11. Treasurer's Report 
12. Comments from Guests - Agenda Items
13. Action Items

13.a. Accept Gifts
13.b. Pay Bills
13.c. Special Election Resolution
13.d. Reinstatement Committee Recommendation

14. Reports/Presentations
14.a. Budget Amendment

15. Comments from Guests - Non Agenda Items
16. Superintendent's Report
17. Board Requests/Reports
18. Communications
19. Other
20. Adjournment_______________

 



Saranac Community Schools
Jason Smith, Superintendent
225 Pleasant Street
Saranac, Michigan  48881             www.saranac.k12.mi.us

Telephone 616-642-1400
Fax 616-642-1405

Election of Acting Chairperson:

Motion by_________________, supported by _________________ and unanimously approved that the 
Saranac Board of Education appoint ____________________as acting Chairperson until the 
election of the President is decided.

Acting Chairperson,___________________________ appointed ___________________________ as 
temporary Secretary until such time as the Secretary of the Board of Education has been 
elected

We will now move to the Annual Organizational Meeting and begin with the 
Nomination and Election of the President.

Motion by ___________________, supported by _________________ that ____________________ be 
nominated for President of Saranac Board of Education for calendar year 2023.
Motion by__________________, supported by _______________________ that the nominations be 
closed and a ballot be cast for _______________________ as President.

Discussion:  Yes____________________________________  No___________________________________

Roll Call Vote:  Yes_______________________________  No_____________________________________

**************************************************************************************

Motion by ___________________, supported by _________________ that ____________________ be 
nominated for Vice-President of Saranac Board of Education for calendar year 2023.
Motion by__________________, supported by _______________________ that the nominations be 
closed and a ballot be cast for _______________________ as Vice-President.

Discussion:  Yes____________________________________  No___________________________________

Roll Call Vote:  Yes_______________________________  No_____________________________________



Motion by ___________________, supported by _________________ that ____________________ be 
nominated for Secretary of Saranac Board of Education for calendar year 2023.
Motion by__________________, supported by _______________________ that the nominations be 
closed and a ballot be cast for _______________________ as Secretary.

Discussion:  Yes____________________________________  No___________________________________

Roll Call Vote:  Yes_______________________________  No_____________________________________

*******************************************************************************************

Motion by ___________________, supported by _________________ that ____________________ be 
nominated for Treasurer of Saranac Board of Education for calendar year 2023.
Motion by__________________, supported by _______________________ that the nominations be 
closed and a ballot be cast for _______________________ as Treasurer.

Discussion:  Yes____________________________________  No___________________________________

Roll Call Vote:  Yes_______________________________  No_____________________________________



TO:  Board of Education

FROM:   Jason Smith, Superintendent

SUBJECT:  Board Committees for Calendar Year - 2023

POLICY:  0155

The board may establish committees at the beginning of each year.  

➢ Negotiations Committee
a.
b.
c.

➢ Finance Committee
a.
b.
c.

➢ Athletics Committee
     a.

                b.
                c.

➢ Operations/Facility
     a.

                b.
                c.

➢ Strategic Plan
     a.
     b.
     c.

➢ Reinstatement Committee
a.    
b.     
c.

     
          



TO:  Board of Education

FROM:   Jason Smith, Superintendent

SUBJECT:  Board Member Compensation

POLICY:  0144.1 – Compensation

Board Policy 0144.1 states:

“Board members shall receive not more than $20 per meeting up to a total of not 
more than fifty-two (52) meetings (including committee meetings) as compensation for 
their services.  Expenses of a Board member shall be reimbursed when incurred in the 
performance of the Board member’s duties or in the performance of functions 
authorized by the Board and duly vouchered.”

In 2000, the rate was changed from $20 to $25.  The rate of $20 per meeting was 
changed for the 2009-10 school year.  $20 will remain in effect for regular and special 
meetings of the Board, including meetings of the Board’s Teacher Negotiations and the 
Support Staff Negotiations Committees unless and until such time as the Board 
chooses to revise the above policy.  The June 16, 2016 meeting the board approved to 
withhold any compensation from July to December, 2016 to show that they are also 
making efforts to save money in the budget.

The school board has chosen not to accept pay from 2016 – 2021.

Suggested Resolution

I move that the Saranac Board of Education approve/deny compensation for meetings.  
If approved then the board sets an amount of _____________ per meeting as 
presented.

Motion by _____________________ Supported by _______________________

Discussion:  Yes______________________ No________________________

Approved/Denied:  Yes _________________________   No ________________



TO:  Board of Education

FROM:   Jason Smith, Superintendent

SUBJECT:  Appoint School Attorney

POLICY:  0154 – Organizational Meeting – Business Matters – “D”

Compensation for duties and services shall be agreed to by the attorney and the board 
in the retention agreement which shall set forth the annual retainer and supplemental 
charges.

I recommend we use the firm of Thrun Law Firm, P.C., of Lansing, Michigan and 
approve the annual retainer and supplemental charges as detailed in their letter dated 
January 2nd, 2023  

Suggested Resolution

I move that the Saranac Board of Education recommend and appoint the firm of Thrun 
Law Firm, P.C. and their annual retainer and supplemental charges as detailed in their 
letter dated January 2nd, 2023 as presented.

Motion by _____________________ Supported by _______________________

Discussion:  Yes______________________ No________________________

Approved/Denied:  Yes _________________________   No ________________















TO:  Board of Education

FROM:   Jason Smith, Superintendent

SUBJECT:  Board Meeting Dates - 2023

At the last couple of board meetings, we reviewed the meeting dates for calendar year 
2023.  

1/9/2023
2/20/2023
Workshop

2/25/2023
workshop

3/13/2023 3/27/2023
4/17/2023
5/15/2023
6/5/2023 6/26/2023

7/24/2023
8/7/2023 8/21/2023

9/18/2023
10/23/2023
11/20/2023
12/18/2023

The board-meeting calendar would include 4 months with two meetings. 

Meetings would begin at 7:00 pm

Meetings located at (unless otherwise noted) 

Saranac Community Schools
225 Pleasant St
Saranac, MI 48881

Suggested Resolution

I move that the Saranac Board of Education approve the 2023 calendar dates as 
presented. 

Motion by _____________________ Supported by _______________________

Discussion:  Yes______________________ No________________________

Approved/Denied:  Yes _________________________   No ________________



Saranac Community Schools
Board of Education
Meeting # 8

The regular meeting of the Saranac Community Schools Board of Education was held on
December 19th, 2022 in the Conference Room, Saranac Central Office, 225 Pleasant St,
Saranac, MI 48881.

Board President, Sarah Doll called the meeting to order at 5:31pm.

Present: Doll, Hawkins, Price, VanKuiken, Hesche, and Elliott
Absent: Courtnay

Mr. Roy Hawkins led in the Pledge of Allegiance.

ADDITIONS, DELETIONS, & MODIFICATIONS TO THE AGENDA: Action item 7F was added
for Approval of Funds

APPROVAL OF MINUTES: Minutes stand approved as presented

TREASURER’S REPORT: The Treasurer’s report for November was approved as presented.

COMMENTS FROM GUESTS - AGENDA ITEMS: None

ACCEPT GIFTS: Motion by VanKuiken, supported by Hesche and unanimously approved that
the Saranac Board of Education accept the gifts as listed below totaling $115,200.00 for the
month of November and December as presented.

Donations

FY:  2022-23

To: Donation for: Amount

Saranac Education
Foundation

Elementary Tutoring Program $      115,000.00

Saranac Promise Donation $             200.00

Total This Month $ 115,200.00

Total Gifts for 2022-2023
Including This Month

$      140,277.13



BILLS PAID: Motion by Elliott, supported by VanKuiken and unanimously approved that the
Saranac Board of Education approve the bills paid from the General Fund for November and
December in the amount of $223,014.76 as presented.

SET ORGANIZATION MEETING DATE: Motion by Doll, supported by Hawkins and
unanimously approved that the Saranac Board of Education set January 9th, 2023 as the
Organizational Meeting Date as presented.

APPROVE NEOLA POLICY UPDATES (SEPT-2022): Motion by Hawkins, supported by
Hesche and unanimously approved that the Saranac Board of Education approve the Neola
Policy updates for September-2022 as presented.

Bylaw 0144.1 - Compensation (Revised)

This policy revision is offered to accommodate the IRS guidance regarding payments to School Board members.  See Legal Alert
#5.

This revision should be adopted to maintain accurate policies.

NEW Policy 6108 - Authorization to Use Electronic Transfer of Funds and Automated Clearing House
Arrangements (NEW)

This new policy is provided in response to client requests. In order to utilize electronic fund transfers and automated clearing
house (ACH) arrangements and transactions, the District must have a written ACH policy in place. This policy includes the
components required by Michigan statute.

This policy should be adopted in order to utilize electronic fund transfers and automated clearing house arrangements and
transactions.

Policy 6460 – Vendor Relations (Revised)

This policy has been revised at client request to provide optional language that allows for preferred vendor access to students and
their parent/guardian for non-district purchases.

This option is offered for consideration.

Policy 6700 - Fair Labor Standards Act (FLSA) (Revised)

More than a decade ago, Congress passed a law amending Section 7 of the Fair Labor Standards Act (“FLSA”), mandating that
eligible employees be provided reasonable breaks and private facilities to express breast milk during the first year after the birth
of their child. It is important to keep in mind that the FLSA overtime and lactation provisions only apply to certain employees in
an organization, but not all of them. For public schools, typically non teaching employees, such as bus drivers, custodians, and
secretaries, are covered by the FLSA. However, professional employees like teachers, administrators, and IT staff are usually
exempt from overtime and other FLSA provisions including those mandating breaks for lactation. However, school employers
may elect to provide this type of benefit and support for exempt employees. Therefore, language has been added that summarizes
a board of education’s obligation to provide reasonable breaks and private facilities for FLSA-eligible employees to express
breast milk.  In the new AG 6700, optional language provides the same benefit to FLSA-exempt employees to the extent the
employees may be accommodated without materially disrupting school operations or employee duties.  Such an option is not
required and in some cases may be difficult or nearly impossible to accommodate.  Many employers attempt to provide similar
accommodations/benefits for all employees, regardless of status or assignment.

A legal alert accompanies this change and summarizes a board of education’s duties with regard to this topic.



Policy 7440.03 - Small Unmanned Aircraft Systems (sUAS) (Revised/Technical Correction)

Policy and AG 7440.03 have been updated to incorporate changes in Federal regulations pertaining to the operation of drones at
night or over people.

The proposed revision to the policy adds the new Federal regulation citation to the policy. If, in reviewing the policy template, a
change to the current policy would be considered a revision or the addition of a new policy. Otherwise, the change would be
considered a Technical Correction. The proposed revisions to the AG are consistent with the current state of the law and should
be adopted.

Policy 9150 - School Visitors (Revised)

The proposed revision to this policy reflects the recent changes required by amendments, approved by the Governor, to the Sex
Offender Registration Act (SORA). The change was made to Policy 8400 in a recent update

This revision should be considered in order to have consistent policies and to remain compliant with Michigan law.

APPROVE SAFETY AND SECURITY PROJECT: Motion by Hesche, supported by Price and
unanimously approved that the Saranac Board of Education approve the camera expenditure,
not to exceed quoted amount, as presented.

This project has been an ongoing project for the past 4 years.  No general funds are being used
to fund this project.  Funds will be used from Section 97 and ESSER funds.  This camera
system will not have face recognition level software and will not be able to track individuals
using facial recognition.  The system will allow future cameras to be purchased and will be able
to connect to the door system in the future.

APPROVAL OF FUNDS: Motion by Elliott, supported by Hawkins and unanimously approved
that the Saranac Board of Education approve the Vertical Lift Batting Cage expenditure, not to
exceed $28,500 + Ancillary costs, as presented.

This project is being funded by ESSER III funds and will help to resolve space issues in the
Main Gym Balcony which impacts Baseball, Softball, and Wrestling.  The lift system presented
will help to maximize space in the balcony.

SPECIAL ELECTION: Ian Koffler, from Thrun Law Firm, presented to the board the calendar to
hold a special election in May of 2023 for the Operating Millage Renewal Proposal, also known
as the Headlee Rollover.  This proposal will allow the school district to continue to levy the
statutory rate.  This is only a renewal and not an increase of mills.

BOARD MEETING DATES FOR 2023: The board reviewed the meeting dates for 2023. These
dates will be approved at the organizational board meeting on January 9th.

COMMENTS FROM GUESTS - NON AGENDA ITEMS: Cathy Cooper and Alicia Zeller
attended the meeting representing the Elementary school.  Mrs Cooper and Ms Zeller thanked
the board and administrators for the gift of new Redhawk gloves and mouse pads.  The board
had an opportunity to welcome Ms. Zeller to the district.

SUPERINTENDENT’S REPORT: Superintendent Smith reported to the board that the
Wrestling team won the home tournament that past weekend.  Superintendent Smith noted that
there will be a new committee set up for readmittance per board policy 5610.  Superintendent



Smith will call a committee meeting for a request for readmittance set for January 4th.  This
committee will consist of 2 board members, 2 administrators, 1 staff member and 1 parent.
Mock Rock will be Tuesday December 20th.  Mrs. Smith has put together another fabulous
show for the Jr Sr High.  Parents are welcome to attend.  The board will have its first expulsion
hearing of the school year on January 5th at 6:30pm.

BOARD REQUESTS/REPORTS: Mr. Price reported to the board that the Finance Committee
will be adding signing bonuses for Math/Science/STEAM positions to the FY 2024 budget.  The
JSH has an opening for an English teacher.  There will be a long term sub in the classroom
beginning after break until the position is filled.

COMMUNICATIONS: Winter gloves and mouse pads have been distributed from the Board
and the Administration team to all teaching staff.  Winter gloves have been delivered to all
supporting staff, food service staff, and the transportation team.  The board presented
Superintendent Smith and Mrs. Bowen with Christmas gifts to show their appreciation to both.

OTHER: None

There being no further business to come before the Board at this time, and no objections, the
meeting adjourned at 6:39pm.

Respectfully submitted,

Roy D. Hawkins
Secretary













TO:  Board of Education

FROM:   Jason Smith, Superintendent

SUBJECT:  Accept Gifts

Here are the latest gifts received for December and January.

Suggested Resolution

I move that the Saranac Board of Education accept the gifts as listed above totaling $8,418.36  
for the month of December and January as presented. 

Motion by _____________________ Supported by _______________________

Discussion:  Yes______________________ No________________________

Approved/Denied:  Yes _________________________   No ________________

Donations
FY:  2022-23

To: Donation for: Amount
Saranac Promise Donation 50.00$                
McGee Scholarship Donation 50.00$                
Athletics Donation 1,000.00$          
Saranac Promise Donation 100.00$             
Saranac Promise Donation 5,000.00$          
Saranac Promise Donation 500.00$             
Saranac Promise Donation 618.36$             
Saranac Promise Donation 100.00$             
Saranac Promise Donation 1,000.00$          

Total This Month 8,418.36$          
Total Gifts for 2022-2023 Including This Month 148,695.49$     



TO:  Board of Education

FROM:   Jason Smith, Superintendent

SUBJECT:  Approval of Bills

➢ Bills Paid:  $766,393.61 from General Fund for December/January

Suggested Resolution

I move that the Saranac Board of Education approve the bills paid from General Fund 
for December/January in the amount of $766,393.61 as presented.

Motion by _____________________ Supported by _______________________

Discussion:  Yes______________________ No________________________

Approved/Denied:  Yes _________________________   No ________________



































Saranac Community Schools
Jason Smith, Superintendent
225 Pleasant Street
Saranac, Michigan  48881             www.saranac.k12.mi.us

Telephone 616-642-1400
smithjas@scs-staff.org

CERTIFICATION OF BALLOT PROPOSITION

TO: Mr. Geiger, Ionia County Clerk

In compliance with Public Act 116, Public Acts of Michigan, 1954, as amended (the “Act”), 
attached is a certified copy of the ballot proposition language approved by the Board of Education of 
Saranac Community Schools to be placed before the voters at the election to be held on Tuesday, May 
2, 2023. 

Pursuant to the Act, a summary of the ballot proposition and an address where the full text of 
the proposal may be obtained must be included in the registration and election notices. 

Please provide us with a proof copy of the ballot proposition language prior to printing the 
ballots.

Dated: By 
Secretary, Board of Education

Saranac Elementary Saranac Junior Senior High
Mike Catrell, Principal Josh Leader, Principal
250 Pleasant St Sara Serne, K-12 Principal/MTSS Coordinator 150 Pleasant St              
Saranac, MI 48881 sernesar@scs-staff.org Saranac, MI 48881
616-642-1200 phone JSH (616) 642-1100 616-642-1100 phone
catrellmik@scs-staff.org   ES (616) 642-1200 leaderjos@scs-staff.org

Preparing youth today for tomorrow…



TO:  Board of Education

FROM:   Jason Smith, Superintendent

SUBJECT:  Reinstatement Recommendation

POLICY:  5610

Background: 

Policy 5610 allows for all petition of reinstatements to go before a committee consisting 

of 2 board members, a school administrator, a teacher, and a school-parent 

representative.  This committee shall provide a recommendation to the board for 

unconditional reinstatement, conditional reinstatement or non-reinstatement.  The board 

shall make its decision at the next board meeting based on the recommendation of the 

reinstatement committee.  The board’s decision is final and is not subject to appeal. 

Reinstatement Recommendation:

It is the recommendation of the Reinstatement Committee that the Saranac Board of 
Education not reinstate the student.  The student is to serve the full 180 school day 
expulsion. 

Motion by _____________________ Supported by _______________________

Discussion:  Yes______________________ No________________________

Approved/Denied:  Yes _________________________   No ________________



TO:  Board of Education

FROM:   Jason Smith, Superintendent

SUBJECT:  Budget Amendment

We will be reviewing the 1st budget amendment for FY:  2023-2024
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