
Regular Meeting
Monday, December 19, 2022 5:30 PM

Central Office Conference Room
225 Pleasant St

Saranac, Michigan 48881

Agenda

1. Call to Order_________________
2. Pledge of Allegiance 
3. Additions, Deletions & Modifications to the Agenda
4. Approval of Minutes
5. Treasurer's Report - November
6. Comments from Guests - Agenda Items
7. Action Items

7.a. Accept Gifts
7.b. Pay Bills
7.c. Set Organizational Date
7.d. NEOLA Policy Update
7.e. Approve Safety and Security Project

8. Reports/Presentations
8.a. Special Election Presentation with Thrun
8.b. Board Meeting Schedule for 2023

9. Comments from Guests - Non Agenda Items
10. Superintendent's Report
11. Board Requests/Reports
12. Communications
13. Other
14. Adjournment_______________

 



Saranac Community Schools
Board of Education
Meeting # 7

The regular meeting of the Saranac Community Schools Board of Education was held on
November 21st, 2022 in the Conference Room, Saranac Central Office, 225 Pleasant St,
Saranac, MI 48881.

Board President, Sarah Doll called the meeting to order at 7:01pm.

Present: Doll, Courtnay, Hawkins, Price, VanKuiken, Hesche, and Elliott
Absent: Smith

Mr. Chad Elliott led in the Pledge of Allegiance.

ADDITIONS, DELETIONS, & MODIFICATIONS TO THE AGENDA: None

APPROVAL OF MINUTES: Approved with few minor corrections made.

TREASURER’S REPORT: The Treasurer’s report for October was approved as presented.

COMMENTS FROM GUESTS - AGENDA ITEMS: None

ACCEPT GIFTS: Motion by Price, supported by Hawkins and unanimously approved that the
Saranac Board of Education accept the gifts as listed below totaling $2,300.00 for the month of
October and November as presented.

Donations
FY: 2022-2023

To: Donation for: Amount

Saranac Promise Donation $             300.00

Saranac Community Schools Lunch Donation $           2,000.00

Total This Month $           2,300.00

Total Gifts for 2022-2023 Including
This Month $         22,777.13



BILLS PAID: Motion by Hesche, supported by Elliott and unanimously approved that the
Saranac Board of Education approve the bills paid from the General Fund for October and
November in the amount of $263,625.28 as presented.

BOARD MEETING DATES FOR 2023: The board reviewed the board meeting dates for 2023.
President Doll suggested continuing with the workshop on a Saturday in February to review the
Strategic Plan. The board would like to avoid the week of Homecoming and the Ionia Free Fair.
The board will need to set the organizational board meeting no later than the third Thursday in
January. The board is looking at January 9th, 2023 for this date.  This will be brought back for
action at the December 19th meeting.

NEOLA POLICY UPDATES FOR (SEPT 2022): The September 2022 NEOLA Policy updates
were presented for a 2nd reading.  This will be brought back at the December 19th meeting for
action.

SUPERINTENDENT CONTRACT: Mr. Courtnay and the Finance Committee presented the
board with the current negotiation and contract for Superintendent Smith. The contract will go
into effect July 1st, 2023.  The board would like to have a full contract presented before taking
any action.

COMMENTS FROM GUESTS - NON AGENDA ITEMS: None

SUPERINTENDENT’S REPORT: President Doll presented the board with the Superintendent’s
report.  Winter sports are underway.  Girls’ basketball started on November 14th and boys’
basketball began on the 21st.  Wrestling also started on November 14th.  Winter sports
schedules are available on the website.  The admin team and SEA members continue to work
and brainstorm ideas for improving student behavior.  Please welcome Amy Smith as the new
Behavioral Interventionist at the Elementary School.  Watch for upcoming holiday performances,
concerts, and drama performances between now and the holiday break.   There are no changes
or updates to the ECOL plan for Saranac Community Schools.  Fall Count has been certified
and our enrollment number for Fall 2022 is 852.  We are budgeted for 853.

BOARD REQUESTS/REPORTS: Mr. Elliott would like to report that Mr Winsor entered teams
into the 2022 Michigan High School Steelhead Tournament.  The tournament had 10 teams
entered state wide.  Saranac had students place 2nd, 3rd, 4th, and 5th.  Check out Jeremy
Winsor’s youtube page for videos and tournament results.

COMMUNICATIONS: President Doll discussed having a holiday gathering following the
December 19th board meeting.  The board decided to move the December meeting up to
5:30pm.  Superintendent Smith extended his congratulations to the elected board members and
appreciates their willingness and desire to serve.  Superintendent Smith and the board send
condolences to Andrew Clementz on the passing of his Grandfather.

OTHER: Mr Hawkins shared with the board and the JSH admin team a request to encourage
students to take some time and write encouraging positive comments in other students'



yearbooks.  He has enjoyed going back and reading his Mothers old yearbooks and would like
to see students sharing positive words and memories with other classmates.  Mr Hawkins also
shared his mom's diploma included a list of students that graduated.  He would like the admin
team to consider doing the same with our diplomas.

There being no further business to come before the Board at this time, and no objections, the
meeting adjourned at 7:43pm.

Respectfully submitted,

Roy D. Hawkins
Secretary



Saranac Community Schools
Finance Committee Meeting
December 8th, 2022

The meeting began at 7:35a.m at Central Office, 225 Pleasant Street, Saranac, MI adjourning at 8:53a.m.

Present:    Kevin Courtnay,  David Price, Roy Hawkins, and Jason Smith

● Superintendent Contract – Reviewed input from MASA group.
● Fine Arts Night - Set up meeting with SEA leadership for 12/12
● Headlee Rollback – Thrun will present at the December board meeting.
● 3rd Party Coaches: Pay difference for coaches who teach outside the district is $6640 to $8410 =

increase of $1770, new process for SESA coaches - FY 2024 Budget Item
● ESSER/11t budget update – Updated progress
● MOU regarding SEA longevity - Signed and Filed
● Camera Purchase - Bring to December board meeting as an action item. Reviewed the camera

safety plan.
● Board Meeting 12/19 - reviewed agenda for the December board meeting.
● Hi-Tech - Will march with the SESA amounts
● Other – Reviewed SEA Communication items, Future items for FY 24 1) Superintendent

contract language 2) Signing bonuses 3) Band/Facility needs.

To date…
CARES/ESSER funds

ESSER III $762,183.59 ($508,121 released as of 12/15/21)

ESSER III Equalization payment (11t)- $217,729

Respectfully submitted,

David Price
Committee Chair













TO:  Board of Education

FROM:   Jason Smith, Superintendent

SUBJECT:  Accept Gifts

Here are the latest gifts received for November and December.

Donations
FY:  2022-23

To: Donation for: Amount
Saranac Education Foundation Elementary Tutoring Program  $      115,000.00 
Saranac Promise Donation  $              200.00 
Total This Month   $      115,200.00 
Total Gifts for 2022-2023 Including This Month   $        25,077.13 

Suggested Resolution

I move that the Saranac Board of Education accept the gifts as listed above totaling 
$115,200.00 for the month of November and December as presented. 

Motion by _____________________ Supported by _______________________

Discussion:  Yes______________________ No________________________

Approved/Denied:  Yes _________________________   No ________________



TO:  Board of Education

FROM:   Jason Smith, Superintendent

SUBJECT:  Approval of Bills

➢ Bills Paid:  $223,014.76 from General Fund for November/December

Suggested Resolution

I move that the Saranac Board of Education approve the bills paid from General Fund 
for November/December in the amount of $223.014.76 as presented.

Motion by _____________________ Supported by _______________________

Discussion:  Yes______________________ No________________________

Approved/Denied:  Yes _________________________   No ________________



































TO:  Board of Education

FROM:   Jason Smith, Superintendent

SUBJECT:  Set Organizational Meeting Date

POLICY:  0150 – (Board) Meetings

At the November 21st school board meeting you reviewed meeting dates for calendar 
year 2023.  The Board of Education shall organize annually not earlier than January 1st 
immediately following an election held on a November regular election date, and not 
later than the third Thursday in January at a meeting held for that purpose.  

The board agreed on the date of January 9th, 2023 to set this as the organizational 
meeting date.

Suggested Resolution

I move that the Saranac Board of Education set January 9th, 2023 as the Organizational 
Meeting Date as presented.

Motion by _____________________ Supported by _______________________

Discussion:  Yes______________________ No________________________

Approved/Denied:  Yes _________________________   No ________________



TO:  Board of Education

FROM:   Jason Smith, Superintendent

SUBJECT:  Neola Policy Updates (Sept-2022) 
          

Bylaw 0144.1 - Compensation (Revised)
 
This policy revision is offered to accommodate the IRS guidance regarding payments to School Board members.  See Legal Alert 
#5.
 
This revision should be adopted to maintain accurate policies.
 
NEW Policy 6108 - Authorization to Use Electronic Transfer of Funds and Automated Clearing House 
Arrangements (NEW)
 
This new policy is provided in response to client requests. In order to utilize electronic fund transfers and automated clearing 
house (ACH) arrangements and transactions, the District must have a written ACH policy in place. This policy includes the 
components required by Michigan statute.
 
This policy should be adopted in order to utilize electronic fund transfers and automated clearing house arrangements and 
transactions.
 
Policy 6460 – Vendor Relations (Revised)
 
This policy has been revised at client request to provide optional language that allows for preferred vendor access to students and 
their parent/guardian for non-district purchases.
 
This option is offered for consideration.
 
Policy 6700 - Fair Labor Standards Act (FLSA) (Revised)
 
More than a decade ago, Congress passed a law amending Section 7 of the Fair Labor Standards Act (“FLSA”), mandating that 
eligible employees be provided reasonable breaks and private facilities to express breast milk during the first year after the birth 
of their child. It is important to keep in mind that the FLSA overtime and lactation provisions only apply to certain employees in 
an organization, but not all of them. For public schools, typically nonteaching employees, such as bus drivers, custodians, and 
secretaries, are covered by the FLSA. However, professional employees like teachers, administrators, and IT staff are usually 
exempt from overtime and other FLSA provisions including those mandating breaks for lactation. However, school employers 
may elect to provide this type of benefit and support for exempt employees. Therefore, language has been added that summarizes 
a board of education’s obligation to provide reasonable breaks and private facilities for FLSA-eligible employees to express 
breast milk.  In the new AG 6700, optional language provides the same benefit to FLSA-exempt employees to the extent the 
employees may be accommodated without materially disrupting school operations or employee duties.  Such an option is not 
required and in some cases may be difficult or nearly impossible to accommodate.  Many employers attempt to provide similar 
accommodations/benefits for all employees, regardless of status or assignment.
 
A legal alert accompanies this change and summarizes a board of education’s duties with regard to this topic.  
 
Policy 7440.03 - Small Unmanned Aircraft Systems (sUAS) (Revised/Technical Correction)
 
Policy and AG 7440.03 have been updated to incorporate changes in Federal regulations pertaining to the operation of drones at 
night or over people.  
 
The proposed revision to the policy adds the new Federal regulation citation to the policy. If, in reviewing the policy template, a 
change to the current policy would be considered a revision or the addition of a new policy. Otherwise, the change would be 
considered a Technical Correction. The proposed revisions to the AG are consistent with the current state of the law and should 
be adopted.
 
Policy 9150 - School Visitors (Revised)
 
The proposed revision to this policy reflects the recent changes required by amendments, approved by the Governor, to the Sex 
Offender Registration Act (SORA). The change was made to Policy 8400 in a recent update
 
This revision should be considered in order to have consistent policies and to remain compliant with Michigan law.



I move that the Saranac Board of Education approve the Neola Policy Updates for 
September-2022 as presented.

Motion by _____________________ Supported by _______________________

Discussion:  Yes______________________ No________________________

Approved/Denied:  Yes _________________________   No ________________



TO:  Board of Education

FROM:  Jason Smith, Superintendent

SUBJECT:   Approve Safety and Security Project

District admin recommend grant funds be used for the presented project, this is part of the 
school safety plan and initiative.  This project exceeds allowable expenditure costs per board 
policy and federal guidelines. 

Suggested Resolution

I move that the Saranac Board of Education approve the camera expenditure, not to exceed 
quoted amount, as presented.

Motion by _____________________ Supported by _______________________

Discussion:  Yes______________________ No________________________

Approved/Denied:  Yes _________________________   No ________________







TO:  Board of Education

FROM:  Jason Smith, Superintendent

SUBJECT: Special Election

Thrun Law Firm will present the board with the calendar and resolution to call a special 
election for the Operating Millage Renewal Proposal. 















Saranac Community Schools
Jason Smith, Superintendent
225 Pleasant Street
Saranac, Michigan  48881             www.saranac.k12.mi.us

Telephone 616-642-1400
Fax 616-642-1405

TO: Saranac Community Schools Board of Education
FROM: Jason
DATE: December 19, 2022
RE: 2023 Board meeting dates

2023 meeting dates

The Board has been using the 3rd Monday of the month when possible. The 
following dates represent mostly corresponding dates.

January 9th (organizational meeting)
February 20 Feb 25 (Workshop) Strategic Plan update
March 13 March 27 (Sup’t eval) 
April 17
May 15
June 5 June 26 (Budget Hearing)
July 24
August 7 August 21 (New Hires)
September 18
October 23 (Audit)
November 20
December 18

Saranac Elementary              Saranac Junior Senior High
Mike Catrell, Principal                Sara Serne, K-12 Principal                           Josh Leader, Principal
Phone 616.642.1200   Phone: 616.642.1100              Phone  616.642.1100
Fax      616.642.1205              Fax       616.642.1105

Be the change you wish to see in the world…



Saranac Community Schools
Jason Smith, Superintendent
225 Pleasant Street
Saranac, Michigan  48881             www.saranac.k12.mi.us

Telephone 616-642-1400
Fax 616-642-1405

NOTICE OF SCHEDULE OF REGULAR MEETINGS OF THE BOARD OF EDUCATION OF 
SARANAC COMMUNITY SCHOOL DISTRICT TO BE HELD FROM JANUARY 1 THROUGH 
DECEMBER 31, 2023.

TO ALL PERSONS INTERESTED IN THE MEETINGS OF THE BOARD OF EDUCATION OF 
SARANAC COMMUNITY SCHOOL DISTRICT OF IONIA COUNTY.

PLEASE TAKE NOTICE THAT the Board of Education of Saranac Community School District, Saranac, 
MI  48881, telephone (616) 642-1400, will hold regular meetings on the following days, at 7:00 p.m., in the 
Conference Room, Central Office, 225 Pleasant Street, Saranac, MI.

1/9/2023  
2/20/2023
Workshop

2/25/2023
workshop

3/13/2023 3/27/2023
4/17/2023  
5/15/2023  
6/5/2023 6/26/2023  

7/24/2023  
8/7/2023 8/21/2023

9/18/2023  
10/23/2023  
11/20/2023  
12/18/2023  

Proposed minutes of each of the meetings listed above will be available for public inspection during regular 
business hours, at the Superintendent's office, Saranac Community Schools, Saranac, MI  48881, telephone 
616-642-1400, not more than eight business days after the day of said meeting, and approved minutes of each 
meeting will be available for public inspection during regular business hours, at 225 Pleasant Street, not more 
than five business days after the meeting at which the minutes are approved.  Copies of the minutes shall also 
be available at the reasonable estimated cost for printing or copying.

Upon oral or written request for a subscription and payment of a fee established by the Board, minutes shall be 
mailed to any person or business by first class mail.  The subscription may be valid for up to 6 months.

This notice is given in compliance with Act No. 267 of the Public Acts of Michigan, 1976.

Roy Hawkins
Secretary, Board of Education

Saranac Elementary Saranac Junior Senior High
Mike Catrell, Principal Josh Leader, Principal
250 Pleasant St Sara Serne, K-12 Principal/MTSS Coordinator 150 Pleasant St              
Saranac, MI 48881 sernesar@scs-staff.org Saranac, MI 48881
616-642-1200 phone JSH (616) 642-1100 616-642-1100 phone
catrellmik@scs-staff.org   ES (616) 642-1200 leaderjos@scs-staff.org
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