
Regular Meeting
Monday, October 24, 2022 7:00 PM

Central Office Conference Room
225 Pleasant St

Saranac, Michigan 48881

Agenda

1. Call to Order_________________
2. Pledge of Allegiance 
3. Additions, Deletions & Modifications to the Agenda
4. Approval of Minutes
5. Treasurer's Report - September
6. Comments from Guests - Agenda Items
7. Action Items

7.a. Accept Gifts
7.b. Pay Bills

8. Reports/Presentations
8.a. Audit
8.b. Learning Loss Plan 98c
8.c. Review Bullying Policy
8.d. NEOLA Updates

9. Comments from Guests - Non Agenda Items
10. Superintendent's Report
11. Board Requests/Reports
12. Communications
13. Other
14. Adjournment_______________

 



Saranac Community Schools
Board of Education
Meeting # 5

The regular meeting of the Saranac Community Schools Board of Education was held on
October 3rd in the Conference Room, Saranac Central Office, 225 Pleasant St, Saranac, MI
48881.

Board President, Sarah Doll called the meeting to order at 7:00pm.

Present: Doll, Courtnay, Hawkins, Price, VanKuiken, Hesche
Absent: Elliott

President Doll led in the Pledge of Allegiance.

ADDITIONS, DELETIONS, & MODIFICATIONS TO THE AGENDA: None

APPROVAL OF MINUTES: Correction made to Board Requests. The Cross Country rankings
were State rankings not CMAC.  Correction made and minutes were approved with the one
correction.

COMMENTS FROM GUESTS - AGENDA ITEMS: None

SET TUITION AMOUNT: Motion by Hesche, supported by Courtnay and unanimously
approved that the Saranac Board of Education set the tuition amount for K-6 students in the
amount of $1,205.02, and 7-12 students in the amount of $1,229.12 for fiscal year 2022-2023.

APPROVE DISTRICT-WIDE PD ADVISORY COMMITTEE: Motion by Hawkins, supported by
VanKuiken that the Saranac Board of Education approved the Saranac District-Wide
Professional Development Advisory Committees as listed below.   Roll Call Vote: Yes  Hawkins,
Courtnay, Doll, VanKuiken.  Abstained: Price and Hesche.

The Elementary Committee consists of: Mike Catrell, Sara Serne, Stephanie Smith,
Bridget Harder, Dawn Petersen, Teri Brunette, Sarah Gallagher, and Amanda
Germanese

The JSH Committee consists of:  Josh Leader, Sara Serne, Sarah Milbratz, Stephanie
Smith, Anna Assaf, Melissa Chaffins, Nancy Helminski, Jenn Johnson, Jeremy Winsor,
and Sarah Wernet

District MCIP: Stephanie Smith, Sara Serne, Josh Leader, Mike Catrell, Jason Smith,
Roy Hawkins, David Price, Jeremy Winsor, Becky Griffin, Ryan Hesche, Andrea Prins,
Caroline Dibaba, Rob Richter, Mariah Slaughter, Amber Hubbard, Matt Austin, Shawn
Watkins, Hunter Helminski, Kayla Sterzick, Rebecca Hopkins, Abbey Janson, and
Robert Silvernail



SUPERINTENDENT EVALUATION TIMELINE: Superintendent Jason Smith presented the
board with the 2022-2023 Proposed-Superintendent’s Evaluation Timeline.  Dates remained
consistent with last year's evaluation timeline.

STUDENT DATA: Mrs. Stephanie Smith presented the board with the M-Step results from last
spring along with fall Acadience and Star tests.  M-Steps scores were presented as very good
in comparison to the other County ISD schools.  Assessment data shows we are starting to
recover from the COVID shut down in ELA but not in Math.  Social Studies and Science scores
continue to be below state level.  Board questioned what was done with this data? Data is
brought to staff meetings, curriculum meetings, and to the MICIP team to set goals and
priorities.

STUDENT ENROLLMENT: Superintendent Smith presented current enrollment information for
the 2022-2023 school year.  To date we have 445 enrolled in the Elementary school and 409
enrolled in the JSH.  District total enrollment number is 854.  Budgeted enrollment number for
FY 22-23 is 853.  Count Day is Wednesday October 5th.  Superintendent Smith will bring
enrollment numbers as of count day to the next board meeting.

EMERGENCY OPERATION PLAN: Superintendent Smith presented the Emergency Operation
Plan to the board for their annual review.

EXTENDED CONTINUITY OF LEARNING PLAN: Superintendent Smith presented the current
Extended Continuity of Learning Plan to the board.  This is required by the Federal Government
when federal money is still being used.  The ECOL will be posted to the school website by
October 15th.

APPROVE EXECUTIVE SESSION MINUTES: Executive Session minutes from September 19th
were approved as presented.

COMMENTS FROM GUESTS - NON AGENDA ITEMS: None

SUPERINTENDENT’S REPORT: The Native American Heritage Fund budget is complete.
This will be presented as part of the Treasurer's report at the next board meeting.  There was no
formal finance meeting this month.  Superintendent Smith was able to meet individually with the
members of the finance committee.  Categorical funds are coming in.  These are State funds
allotted for specific use.  Superintendent Smith asked the board to start looking at dates for the
2023 board meetings.  We are only 3 board meetings away from Christmas.

BOARD REQUESTS/REPORTS: Kevin Courtnay would like to thank Ms. Helminski and Mr.
Winsor for sending emails home to parents regarding their students progress in class and
information on upcoming tests or projects coming up in their classrooms.  He was thankful for
these two teachers going above and beyond to keep parents informed.  David Price mentioned
ESSER III Funds that are used for one time expenses.  What in the district needs to be



upgraded?  Mr. Price also noted that the Saranac Promise Dinner was a great success.  The
committee's goal was to raise $25,000 and it looks like they will exceed their goal this year.  The
finance committee and Superintendent Smith are working on negotiating the Superintendent
Contract.  Both sides are making good progress.

COMMUNICATIONS: None

OTHER: None

There being no further business to come before the Board at this time, and no objections, the
meeting adjourned at 7:49pm.

Respectfully submitted,

Roy D. Hawkins
Secretary



 

 

 

Saranac Community Schools 

Finance Committee Meeting 

October 18th, 2022 

 

 

The meeting began at 8:30a.m at Central Office, 225 Pleasant Street, Saranac, MI adjourning at 9:50a.m. 

 

 

Present:    Roy Hawkins, Kevin Courtnay, Jason Smith, and Stephanie Smith (partial attendance) 

 

 Superintendent Contract – Discussed percent’s and 403b 

 Township Mileage Fix – Reviewed process of fixing mileage error.  

o Yes, this is the L4029 we approved and yes, we would like them to correct the clerical 

error of levying 7 mills instead of the 9 mills approved for Easton Township.  This was 

only Easton Township where the error existed.  

 Headlee Rollback – Thrun will present at the December board meeting.  

 Health textbook – Stephanie Smith shared a textbook update for Health Class. 

 Survey – MiCIP – Survey was reviewed and sent out.  

 3rd Party Coaches – Discussed district paid coaches vs PCMI. 

 ESSER/11t budget update – Shared update. 

 Categorical – new section 98c (requirements) – discussed new 98c grant. 

 Old Board Policy – Reviewed potential changes.  

 Other – Next board meeting is October 24th, packets will be sent out Thursday.  

 

 

 
To date… 

CARES/ESSER funds 

ESSER III    $762,183.59 ($508,121 released as of 12/15/21) 

ESSER III Equalization payment (11t)- $217,729 

 

 

 

Respectfully submitted, 

 

 

 

Roy D. Hawkins 

Acting-Committee Chair 

 



TO:  Board of Education

FROM:   Jason Smith, Superintendent

SUBJECT:  Accept Gifts

Here are the latest gifts received for September and October

Donations
FY: 2022-2023

To: Donation for: Amount
Cheerleading Program Homecoming  $                50.00 
Cheerleading Program Homecoming  $                50.00 
Cheerleading Program Homecoming  $                50.00 
Cheerleading Program Homecoming  $                50.00 
Cheerleading Program Homecoming  $                50.00 
Cheerleading Program Homecoming  $                50.00 
Cheerleading Program Homecoming  $                50.00 
Cheerleading Program Homecoming  $              250.00 
Cheerleading Program Homecoming  $                50.00 
Cheerleading Program Homecoming  $                50.00 
Cheerleading Program Homecoming  $                50.00 
Cheerleading Program Homecoming  $                50.00 
Cheerleading Program Homecoming  $                50.00 
Cheerleading Program Homecoming  $                50.00 
Cheerleading Program Homecoming  $              100.00 
Cheerleading Program Homecoming  $              100.00 
Cheerleading Program Homecoming  $                50.00 
Cheerleading Program Homecoming  $                50.00 
Cheerleading Program Homecoming  $              200.00 
Cheerleading Program Homecoming  $                50.00 
Saranac Community Schools Lunch Account Donation  $              388.99 
Saranac Community Schools Lunch Account Donation  $              300.00 
Saranac Promise Donation  $              150.00 
Cheerleading Program Homecoming  $                50.00 
Saranac Promise Donation  $              200.00 
Saranac Community Schools Lunch Account Donation  $           1,000.00 
Saranac Promise Donation  $           2,500.00 
Saranac Promise Donation  $                50.00 
Saranac Promise Donation  $           1,000.00 
Total This Month   $           7,088.99 
Total Gifts for 2022-2023 Including This 
Month   $        22,777.13 



Suggested Resolution

I move that the Saranac Board of Education accept the gifts as listed above totaling $7,088.99 
for the month of September and October as presented. 

Motion by _____________________ Supported by _______________________

Discussion:  Yes______________________ No________________________

Approved/Denied:  Yes _________________________   No ________________



TO:  Board of Education

FROM:   Jason Smith, Superintendent

SUBJECT:  Approval of Bills

➢ Bills Paid:  $355,697.59 from General Fund for September/October

Suggested Resolution

I move that the Saranac Board of Education approve the bills paid from General Fund 
for September/October in the amount of $355,697.59 as presented.

Motion by _____________________ Supported by _______________________

Discussion:  Yes______________________ No________________________































































TO:  Board of Education

FROM:   Jason Smith, Superintendent

SUBJECT:  2022-2023 Annual Audit Review

Our annual audit is complete and Steve Thompson from BHT&D (Biggs, Hausserman, 
Thompson & Dickinson) will be presenting the findings by his staff.  I want to thank 
Jammie Sprank, Finance Director, and the business office personnel for all of their hard 
work and continual efforts in providing exceptional service for our staff. Mr. Thompson 
will be bringing the financial audit information to the meeting to review with the Board.



TO:  Board of Education

FROM:   Jason Smith, Superintendent

SUBJECT:  Learning Loss Plan – 98c

Superintendent Smith will present the Learning Loss Plan to the school board. 







TO:  Board of Education

FROM:   Jason Smith, Superintendent

SUBJECT: Review Policy on Bullying

POLICY:  5517.01

Superintendent Smith will review Policy 5517.01 Bullying and Other Aggressive Behavior 

toward Students.  









TO:  Board of Education

FROM:   Jason Smith, Superintendent

SUBJECT:  Neola Policy Updates (Sept-2022)

Bylaw 0144.1 - Compensation (Revised)
 
This policy revision is offered to accommodate the IRS guidance regarding payments to School Board members.  See Legal Alert 
#5.
 
This revision should be adopted to maintain accurate policies.
 
NEW Policy 6108 - Authorization to Use Electronic Transfer of Funds and Automated Clearing House 
Arrangements (NEW)
 
This new policy is provided in response to client requests. In order to utilize electronic fund transfers and automated clearing 
house (ACH) arrangements and transactions, the District must have a written ACH policy in place. This policy includes the 
components required by Michigan statute.
 
This policy should be adopted in order to utilize electronic fund transfers and automated clearing house arrangements and 
transactions.
 
Policy 6460 – Vendor Relations (Revised)
 
This policy has been revised at client request to provide optional language that allows for preferred vendor access to students and 
their parent/guardian for non-district purchases.
 
This option is offered for consideration.
 
Policy 6700 - Fair Labor Standards Act (FLSA) (Revised)
 
More than a decade ago, Congress passed a law amending Section 7 of the Fair Labor Standards Act (“FLSA”), mandating that 
eligible employees be provided reasonable breaks and private facilities to express breast milk during the first year after the birth 
of their child. It is important to keep in mind that the FLSA overtime and lactation provisions only apply to certain employees in 
an organization, but not all of them. For public schools, typically nonteaching employees, such as bus drivers, custodians, and 
secretaries, are covered by the FLSA. However, professional employees like teachers, administrators, and IT staff are usually 
exempt from overtime and other FLSA provisions including those mandating breaks for lactation. However, school employers 
may elect to provide this type of benefit and support for exempt employees. Therefore, language has been added that summarizes 
a board of education’s obligation to provide reasonable breaks and private facilities for FLSA-eligible employees to express 
breast milk.  In the new AG 6700, optional language provides the same benefit to FLSA-exempt employees to the extent the 
employees may be accommodated without materially disrupting school operations or employee duties.  Such an option is not 
required and in some cases may be difficult or nearly impossible to accommodate.  Many employers attempt to provide similar 
accommodations/benefits for all employees, regardless of status or assignment.
 
A legal alert accompanies this change and summarizes a board of education’s duties with regard to this topic.  
 
Policy 7440.03 - Small Unmanned Aircraft Systems (sUAS) (Revised/Technical Correction)
 
Policy and AG 7440.03 have been updated to incorporate changes in Federal regulations pertaining to the operation of drones at 
night or over people.  
 
The proposed revision to the policy adds the new Federal regulation citation to the policy. If, in reviewing the policy template, a 
change to the current policy would be considered a revision or the addition of a new policy. Otherwise, the change would be 
considered a Technical Correction. The proposed revisions to the AG are consistent with the current state of the law and should 
be adopted.
 
Policy 9150 - School Visitors (Revised)
 
The proposed revision to this policy reflects the recent changes required by amendments, approved by the Governor, to the Sex 
Offender Registration Act (SORA). The change was made to Policy 8400 in a recent update
 
This revision should be considered in order to have consistent policies and to remain compliant with Michigan law.
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