Regular Meeting
Monday, September 19, 2022 7:00 PM
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12.
13.
14.
15.
16.

Activity Room, Saranac Elementary School
225 Pleasant St
Saranac, Michigan 48881

Agenda

Call to Order

Pledge of Allegiance presented by Saranac Elementary 2nd Graders
Recess, reconvene at Central Office Board Room

Additions, Deletions & Modifications to the
Approval of Minutes

Treasurer's Report - August

Comments from Guests - Agenda Items
Student Request for Readmission

Action Items

9.a. Accept Gifts

9.b. Bills Paid

. Reports/Presentations

10.a. Superintendent's Evaluation Timeline
10.b. Enrollment Update

Comments from Guests - Non Agenda Items
Superintendent's Report

Board Requests/Reports

Communications

Other
Adjournment

Agenda



Saranac Community Schools
Board of Education
Meeting # 3

The regular meeting of the Saranac Community Schools Board of Education was held on
August 22, 2022 in the Conference Room, Saranac Central Office, 225 Pleasant St, Saranac,

ML.

President, Sarah Doll called the meeting to order at 7:00 pm.

Present: Hawkins, Doll, Courtnay, Price, VanKuiken, Elliott, Hesche

Absent:

Roy Hawkins led in the Pledge of Allegiance.

ADDITIONS, DELETIONS, & MODIFICATIONS TO THE AGENDA: None

APPROVAL OF MINUTES: The minutes from the August 8th were approved as presented.

TREASURER’S REPORT: The Treasurer’s Report for July was approved as presented.

COMMENTS FROM GUESTS - AGENDA ITEMS: None

ACCEPT GIFTS: Motion by Hawkins, supported by Elliott and unanimously approved that the
Saranac Board of Education accept the gifts as listed below totaling $4,913.14 for the month of

July and August as presented.

To: Donation for: Amount

Saranac Promise Donation $ 379.32
Saranac Community Schools Donation $ 1,000.00
Cheer Program Donation $ 1,000.00
Saranac Promise Donation $ 193.82
Maintenance Department Donation of Van $ -
Saranac Community Schools Elementary School Supplies $ 150.00
Saranac Promise Donation $ 500.00
Saranac Promise Donation $ 200.00
Saranac Community Schools School Supplies $ -




Saranac Promise Donation $ 250.00
Saranac Promise Donation $ 500.00
Saranac Promise Donation $ 200.00
Saranac Promise Donation $ 100.00
Football Program Donation $ 140.00
Football Program Donation $ 300.00
Total This Month $ 4,913.14
Total Gifts for 2022-2023 Including

This Month $ 4,913.14

BILLS PAID: Motion by Elliott, supported by VanKuiken and unanimously approved that the
Saranac Board of Education approve the bills paid from the General Fund for July and August in
the amount of $734,121.79 as presented.

STUDENT ENROLLMENT: Superintendent Smith reported to the board the up to date
enrollment numbers for both the Elementary and the JSH. The Elementary total is 448 with 3
more expected to enroll this week. The JSH total is 401 with exchange students not enrolled
yet. 3 exchange students are expected to arrive in the next few weeks. This will increase our
District total to 855 with a budgeted enrollment of 853.

Elementary Enroliment to date: JSH Enroliment to date:
ECC - 11 7th - 63

YK-12 8th - 60

K-61 9th - 79

1st - 55 10th - 74

2nd - 60 11th - 73

3rd - 55 12th - 52 (not including exchange students, expecting 3 so far)
4th - 65

5th - 71 Grand Total: 401

6th - 58

Grand Total: 448 District Total: 849 enrolled




STUDENT ACHIEVEMENT DATA: Stephanie Smith presented the Saranac Board of
Education with Benchmark Assessment data from the 21-22 school year. Assessments were
done at the beginning of the year, mid year, and end of the school year. Goal was to increase
the percentage by 2%. Categories to look more closely at is special education. Board
discussed looking into a new assessment tool that could test our 9-12 students using the same
benchmark assessments as our K-8 students.

ELEMENTARY SUMMER PROGRAMS: Doris McPherson and Bridget Harder presented to the
Saranac Board of Education information regarding the summer programs offered this summer at
the Elementary school. Traditional summer tutoring typically offered was replaced this year with
Summer Academic Support Classes. These support classes were offered for 8 weeks
throughout the summer and totaled 8-24 hours of academic support depending on parents
schedules and student needs. These programs were run in small groups and would meet for 4
days a week. 81 students enrolled in academic support classes and 19 staff members signed
up to teach classes. The board was happy with numbers and interested to see how the
continued summer academic support affects the beginning of the year assessments. Also
offered this summer, in replacement of the Summer Jump Start Camp was Enrichment Classes.
These enrichment classes were offered to all students for a fee of $20.00 and ran 4 hours per
week. Parents were able to enroll their students in as many enrichment classes as they liked.
Classes offered were Animal Adventures, Basketball, Drama, Foodie Fractions, Health and
Fitness and many more options to choose from. 71 students registered and 11 staff
participated. Also offered was a Virtual Academic Support class. Parents could choose to have
their students work with a teacher or work individually on lessons throughout the summer. 6
students worked directly with a teacher and 49 signed up to work individually. Teachers would
email or call students 1-2 times a month and see how students were doing and how they could
support them. Math, Science, Reading, Writing, and Spelling were all offered using MobyMax.
Overall all three programs offered were successful and showed positive participation. Surveys
will be sent to parents and staff for any recommended changes for next summer.

SOLAR ENERGY: Superintendent Smith presented the board with questions regarding solar
energy. How do we wish to continue? Ready to sign? Not comfortable moving forward? Do they
need more information from the company? After much discussion it was decided to not move
forward with solar energy at this time.

COMMENTS FROM GUESTS - NON AGENDA ITEMS: None

SUPERINTENDENT’S REPORT: Superintendent Smith presented the board with a check from
the Native American Heritage Fund (NAHF) for $139,318.00. Superintendent Smith attended
the ceremony at FireKeepers Casino. Saranac was presented 1st out of 8 entities to receive
funds from the NAHF. Superintendent Smith expressed his gratitude for the Pokagon Band of
Potawatomi for their guidance and support during the grant application process. This Saturday
is Bridgefest. Saranac Community Schools will have a booth and will be passing out new
Saranac Red Hawk swag and will also have Saranac Promise Dinner tickets available for sale.



Tickets are $75.00 a piece and the promise dinner will be held on October 1st. Brad Hesche,
Sara Serne, and Superintendent Smith met with Tower Pinkster and OAK and walked the
District and made some suggestions for a bond renewal. The board is not looking at any bonds
until 2024. Josh Leader and Superintendent Smith requested the board approve Saranac
Student passes to all home sporting events. Saranac Students would be able to enter any
home event with their student ID for free. Elementary students must be accompanied by a
grown up. They wish to encourage more student participation. The board approved the request
for students to enter home games free using their Student ID’s. Superintendent Smith will be
attending a CMAC Conference. He believes the conference is going to look to increase entry
fees for all games. Superintendent Smith is set to vote No against the increased gate fee from
$5.00 to $8.00.

BOARD REQUESTS/REPORTS: Roy Hawkins expressed his appreciation to the entire staff at
Saranac Community Schools for all their hard work to reach all the students. Roy took the
opportunity to thank Mrs. McPherson and Mrs. Harder in person for all their work and dedication
to put together a successful summer program.

COMMUNICATIONS: Superintendent Smith sent thank you’s to Herbrucks for their generous
donation of school supplies to both the JSH and Elementary Schools. Herbrucks continue to
generously support our community in many ways and their generosity is appreciated by
Superintendent Smith and the board. Thank you was also sent to Crouch Communications for
their generous donation of a Utility Van for the maintenance department. The new van has
proved to be a great addition to the department. Superintendent Smith is working to put
together a letter of appreciation to the Pokagon Band of Potawatomi, especially Julie Day,
Melissa Rodriguez, Myriah Williams, and James Day. These four were tremendous help in the
mascot rebranding project. A letter of appreciation will also be sent from the Saranac Board of
Education to the Native American Heritage Fund.

OTHER: None
There being no further business to come before the Board at this time, and no objections, the

meeting adjourned at 8:28 pm.

Respectfully submitted,

Roy Hawkins
Secretary



Saranac Community Schools
Finance Committee Meeting
September 13", 2022

The meeting began at 6:30p.m at Central Office, 225 Pleasant Street, Saranac, M1 adjourning at
6:54p.m.

Present: David Price, Kevin Courtnay, Sara Serne, and Jason Smith

e Superintendent Contract — Reviewed contract, discussed parameters, gather information at the
Superintendent conference.
e Budget details from state, 31aa, Section 97, min wage update — Reviewed state categorized
money.
e ESSER/11t budget planning: Submitted to the State.
e Signing Bonus — Reviewed signing bonus information from league and the State.
o Signing Bonus Information
» Bath-nothing
PW-nothing
Fowler-nothing
Potterville-$3,000 Hiring Bonus, $1,000 in first check, $2,000 if still with the district by
June 30
Dansville-min. step 3 hiring on the schedule

Y V VY

Lakewood- generous with steps and experience with placements

lonia- No bonus, but we do match all years of experience on our schedule.

Belding-No bonus, but we do match all years of experience on our schedule.

lonia ISD- generous with steps and experience with placements

Portland-No bonus but | hand out steps like | am on a float in the homecoming parade.

YV VV V VYV Y

| have a TA for my PEA agreement and we added an avenue for years of service in other
districts to count (2 years = 1 year) towards our longevity.

e Staffing — We have one open Food Service position.
e Other — Next board meeting is September 19". Reviewed agenda for the meeting.

To date...

CARES/ESSER funds

ESSER Il $339,373

ESSER IlI $762,183.59 ($508,121 released as of 12/15/21)

ESSER Il Equalization payment- $217,729

Respectfully submitted,

David Price
Acting-Committee Chair



SARANAC COMMUNITY SCHOOLS
GENERAL FUND TRIAL BALANCE
AS OF AUGUST 31, 2022

Cash Checking $1,488,205.67
Cash Savings $261,004.76
Cash Payroll Checking $1,336.69
Petty Cash Petty Cash $400.00
Petty Cash Cash on Hand - Athletic Cash Box $800.00
Accounts Receivable Outside source to reimburse $10,195.00
Due From Other Funds Food Service $20.80
Inventory Supplies $44,527.77
Investments $1,000,000.00
Prepaid/Deferred Expenditures Apple iPad Apps $94.05
TOTAL ASSETS $2,806,584.74
Accounts Payable $56,512.88
Accounts Payable Workers Comp $761.20
Tax Anticipation Notes and Loans Payable $1,000,000.00
Due to Other Governmental Units Taxes Retirement (54.06)
Payroll Related Accrual Liabilities State Withholding Tax EFT $10,317.21
Payroll Related Accrual Liabilities Voluntary Ins - American Fidelit (574.00)
Payroll Related Accrual Liabilities MESSA Employee Portion (5222.85)
Accrued Expenditures $305.58
Salaries Payable Terminal Leave Payable $3,994.55
Unearned Revenue $270,021.09

TOTAL LIABILITIES

Beginning Fund Balance
Fund Revenues

Fund Expenses

TOTAL LIABILITIES

TOTAL LIABILITIES AND FUND BALANCE

9/15/2022 11:21 AM

$1,341,611.60

$1,840,029.60
$157,519.46
($532,575.92)

$1,464,973.14

$2,806,584.74

PageNum: 1



SARANAC COMMUNITY SCHOOLS
GENERAL FUND REVENUES

100 - Revenue from Local Sources

300 - Revenue from State Sources

400 - Revenues from Federal Sources

500 - Incoming Transfers and Other Transactions
600 - Fund Modifications

9/15/2022 9:36 AM

AS OF AUGUST 31, 2022

Adopted Budget Actual Budget - Actual % Used/Rec'd
$1,103,062.00 $157,519.46 $945,542.54 14.28%
$8,364,265.00 $0.00 $8,364,265.00 0.00%

$680,912.00 $0.00 $680,912.00 0.00%

$210,831.00 $0.00 $210,831.00 0.00%

$14,917.00 $0.00 $14,917.00 0.00%

$10,373,987.00  $157,519.46 $10,216,467.54 1.52%
PageNum: 1
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SARANAC COMMUNITY SCHOOLS
FOOD SERVICES TRIAL BALANCE
AS OF AUGUST 31, 2022

Cash Checking

Petty Cash Petty Cash

Due From Other Governmental Units
Inventory Supplies

TOTAL ASSETS

Unearned Revenue
TOTAL LIABILITIES

Beginning Fund Balance
Fund Revenues

Fund Expenses

TOTAL FUND BALANCE

TOTAL LIABILITIES AND FUND BALANCE

9/15/2022 11:15 AM

$191,092.94
$40.00
$0.00
$3,786.74

$194,919.68

$6,290.95

$6,290.95

$197,339.66
$0.00
($8,710.93)

$188,628.73

$194,919.68

PageNum: 1
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TO: Board of Education
FROM: Jason Smith, Superintendent
SUBJECT: Accept Gifts

Here are the latest gifts received for August and September

Donations
FY: 2022-2023

To: Donation for: Amount

Football Program Donation - Video S 500.00
Football Program Donation - Video S 250.00
Simpson Scholarship Donation S 200.00
Saranac Promise Donation S 200.00
Saranac Promise Donation $ 500.00
Cheerleading Program Homecoming S 100.00
Cheerleading Program Homecoming S 25.00
Cheerleading Program Homecoming S 50.00
Cheerleading Program Homecoming S 50.00
Cheerleading Program Homecoming S 50.00
Cheerleading Program Homecoming S 50.00
Cheerleading Program Homecoming S 50.00
Cheerleading Program Homecoming S 50.00
Cheerleading Program Homecoming S 100.00
Cheerleading Program Homecoming S 50.00
Cheerleading Program Homecoming S 50.00
Cheerleading Program Homecoming S 50.00
Cheerleading Program Homecoming S 50.00
Cheerleading Program Homecoming S 100.00
Cheerleading Program Homecoming S 50.00
Cheerleading Program Homecoming S 50.00
Cheerleading Program Homecoming S 50.00
Cheerleading Program Homecoming S 50.00
Cheerleading Program Homecoming S 100.00
Cheerleading Program Homecoming S 50.00
Cheerleading Program Homecoming S 50.00
Cheerleading Program Homecoming S 50.00
Cheerleading Program Homecoming S 50.00
Cheerleading Program Homecoming S 50.00
Cheerleading Program Homecoming S 50.00
Cheerleading Program Homecoming S 50.00




Cheerleading Program Homecoming S 100.00
Cheerleading Program Homecoming S 200.00
Cheerleading Program Homecoming S 50.00
Cheerleading Program Homecoming S 50.00
Saranac Community Schools Ag Program S 5,000.00
Cheerleading Program Homecoming S 50.00
Cheerleading Program Homecoming S 50.00
Cheerleading Program Homecoming S 50.00
Cheerleading Program Homecoming S 50.00
Cheerleading Program Homecoming S 100.00
Cheerleading Program Homecoming S 100.00
Cheerleading Program Homecoming S 100.00
Cheerleading Program Homecoming S 50.00
Cheerleading Program Homecoming S 50.00
Cheerleading Program Homecoming S 50.00
Cheerleading Program Homecoming S 50.00
Cheerleading Program Homecoming S 50.00
Cheerleading Program Homecoming S 50.00
Cheerleading Program Homecoming S 50.00
Cheerleading Program Homecoming S 50.00
Cheerleading Program Homecoming S 50.00
Cheerleading Program Homecoming S 50.00
Cheerleading Program Homecoming S 50.00
Cheerleading Program Homecoming S 100.00
Cheerleading Program Homecoming S 100.00
Saranac Promise Donation $ 500.00
Football Program Donation S 500.00
Total This Month $ 10,775.00
Total Gifts for 2022-2023 Including This Month S 15,688.14

Suggested Resolution

| move that the Saranac Board of Education accept the gifts as listed above totaling $10,775.00

for the month of August and September as presented.

Motion by

Discussion: Yes

Supported by

Approved/Denied: Yes

No

No




TO: Board of Education
FROM: Jason Smith, Superintendent
SUBJECT: Approval of Bills

> Bills Paid: $197,182.60 from General Fund for August/September

Suggested Resolution

| move that the Saranac Board of Education approve the bills paid from General Fund
for August/September in the amount of $197,182.60 as presented.

Motion by Supported by

Discussion: Yes No
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TO: Board of Education
FROM: Jason Smith, Superintendent
SUBJECT: Superintendent Evaluation Timeline

The Board of Education will review the superintendent’s evaluation timeline.



Saranac Community Schools

Jason Smith, Superintendent
225 Pleasant Street
Saranac, Michigan 48881 www.saranac.k12.mi.us

Telephone 616-642-1400
Fax 616-642-1405

2022-2023
Proposed-Superintendent’s Evaluation Timeline

August 23, 2021 Board Meeting NEW DATE:
» Present Superintendent Evaluation format and timeline.
» Set remainder of superintendent timeline.

October 18, 2021 Board Meeting NEW DATE:
» Superintendent submits goals to board president

January 2022 Board Meeting NEW DATE:
» Superintendent prepares self-evaluation and presents to the board president
Each domain will be evaluated, the focus will be from 20-21 evaluation

March 2022 Board Meeting NEW DATE:
> Board of Education prepares summary evaluation prior to contract rollover date.
> Board presents summary evaluation to superintendent at board meeting. Board members
will review each domain, not standard

April 2022 Board Meeting NEW DATE:
» Evaluate the Superintendent evaluation process if desired

June 2022 Board Meeting NEW DATE:
» Superintendent presents’ student growth data.
> Review legal responsibilities.
» Adopt or review policy as needed.
> Prepare final evaluation




TO: Board of Education
FROM: Jason Smith, Superintendent
SUBJECT: Student Enrollment

Superintendent Smith will present on up to date enrollment information for the 2022-

2023 school year.



Enrollment Update Spreadsheet

ELEMENTARY ENROLLED STUDENTS TO DATE: JSH ENROLLED STUDENTS TO DATE:
ECC-11 7th - 62

Y5-14 8th - 65

K-21,20,21=62 9th - 78

1-19,18,18=55 10th - 73

2-20, 20, 20 = 60 11th - 72

3-18,18,18 =54 12th - 56 (4 of these are exchange students)

4-22,20,23=65
5-24,21,24 =69
6-19,18,19 = 56

Grand Total: 446 Grand Total: 406

District Total: 852

Budgeted Enrollment Numbers: 853
August Enrollment: 855 projected /849 Total
September Enrollment: 852 Total

Updated 9/15/2022
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