Regular Meeting
Monday, August 22, 2022 7:00 PM

NounhsLd—

10.
11.
12.
13.
14.

Agenda

Call to Order
Pledge of Allegiance

Additions, Deletions & Modifications to the Agenda

Approval of Minutes

Treasurer's Report - July

Comments from Guests - Agenda Items
Action Items

7.a. Accept Gifts

7.b. Pay Bills

Reports/Presentations

8.a. Enrollment

8.b. Student Achievement

8.c. Elementary Summer Programs

8.d. Solar Energy

Comments from Guests - Non Agenda Items
Superintendent's Report

Board Requests/Reports

Communications

Other
Adjournment

Central Office Conference Room
225 Pleasant St
Saranac, Michigan 48881



Saranac Community Schools
Board of Education
Meeting # 2

The regular meeting of the Saranac Community Schools Board of Education was held on
Monday, August 8th, 2022 in the Conference Rooms, Saranac Central Office, 225 Pleasant
Street, Saranac, MI.

President, Sarah Doll called the meeting to order at 7:01p.m.
Chad Elliott was appointed Secretary Pro-Term in the absence of Roy Hawkins, board secretary

Present: Doll, Courtnay, Price, Elliott, Hesche, VanKuiken
Absent: Hawkins

David Price led in the pledge of allegiance.

Additions, Deletions & Modifications to the Agenda: None

Approval of Minutes: Minutes from regular meeting dated July 18th approved with a couple
noted corrections to grammar.

Comments from Guests - Agenda Items: None

Hire Staff: Motion by Courtnay, supported by Price , and unanimously approved that the
Saranac Board of Education hire Ms. Alicia Zeller as an Elementary Teacher upon a clear
criminal history check.

Approve Elementary Student Handbook: Motion by Hesche, supported by Courtnay, and

unanimously approved that the Saranac Board of Education approve the 2022-2023 Elementary
School Handbook as presented.

Athletic Code: Board requested the verbage to item 11 of the Athletic Code be reworded to
avoid confusion. New verbiage will state “Any student joining an athletic team must participate
in practices for at least one week prior to participation in a contest/event. “

Motion by Elliott, supported by Hesche, and unanimously approved by the Saranac Board of
Education to waive past practice and approve the 2022-2023 Athletic Code with suggested
modifications to item 11.

Discipline Data: Principal Mrs Serne presented the board with discipline data for both the
Elementary and Jr/Sr High. Data highlighted teacher referrals, suspension data and attendance
data for the Elementary, referrals by problem behavior and grades for the JSH and trends over
the past few years. The board noted many concerns with attendance numbers for the
Elementary age students.



Non-Affiliated Wages: Superintendent Smith provided the board with the latest contracted list
of Non-Affiliated employee wages for the 2022-2023 school year. These rates reflected the
increase provided to SESA employees.

SEA and SESA Contracts: Superintendent Smith provided the board with an electronic version
of the signed SEA and SESA Contracts for their records.

Comments from Guests - Non Agenda Items: None.

Superintendent Report: Superintendent Smith reported that 2022 Fall Sports began today for
all sports. Principal, Mr. Leader and Superintendent Smith met to review the class schedule for
the Sr. High. Mr. Leader reported that both science teachers have 6 full hours of classes and
Chemistry will be offered this school year with 19 students signed up plus a dual enrollment
option as well for Chemistry. The lonia County Health Department has a posting for a School
Nurse who will be stationed at Saranac Community Schools. They are interviewing 1 applicant
this week who has ties to the Community. They are optimistic about the candidate. This
position is funded through May of 2023. There may be opportunities in the future to create a
position at the school in the future. Solar Energy will be brought back to the next meeting as a
presentation item. Tower and OAK will be on campus this week to discuss possible district
needs and updates. The gym wall will begin to be painted this week as part of the new mascot
rebranding.

Board Requests/Reports: Mr. Price and the Board would like to thank Mr. Videtich for all his
hard work painting the scoreboard at the Football field and all the painting and work he has
done in the weight room.

Communications: Sympathy cards will be sent from the Saranac Board of Education to Roy

Hawkins, who lost his father this past week and former board member Chris Coulsen, who lost
his father recently.

Other: None

There being no further business to come before the Board at this time, and no objections, the
meeting adjourned at 8:30pm.

Respectfully submitted,

Chad Elliott
Secretary Pro-Term



SARANAC COMMUNITY SCHOOLS
GENERAL FUND TRIAL BALANCE
PARTIALLY ACCRUED
07/31/22

Cash Checking

Cash Savings

Cash Payroll Checking

Petty Cash Petty Cash

Accounts Receivable Outside source to reimburse
Due From Other Funds

Due From Other Funds Food Service

Inventory Supplies

Investments

Prepaid/Deferred Expenditures Apple iPad Apps
TOTAL ASSETS

Accounts Payable

Accounts Payable Payroll Taxes paid EFT

Accounts Payable Workers Comp

Tax Anticipation Notes and Loans Payable

Due to Other Governmental Units Taxes Retirement

Due to Other Governmental Units Taxes Retirement - Stabilization 147¢
Payroll Related Accrual Liabilities State Withholding Tax EFT
Payroll Related Accrual Liabilities Voluntary Ins - American Fidelit
Payroll Related Accrual Liabilities Insurance Employee Portion
Accrued Expenditures

Salaries Payable

Salaries Payable Terminal Leave Payable

Unearned Revenue

TOTAL LIABILITIES

Beginning Fund Balance
Fund Revenues

Fund Expenses

TOTAL FUND BALANCE

TOTAL LIABILITIES AND FUND BALANCE

8/18/2022 12:06 PM

$909,871.12
$261,004.76
$1,336.69
$400.00
$197.00
$632.00
($619.20)
$44,527.77
$1,000,000.00
$94.05

$2,217,444.19

$12,749.62
$23.45
$9,358.69
$1,000,000.00
($4.01)
($579,680.06)
$10,151.70
($37.00)
$56.40
$894.52
$0.00
$11,693.15
$338,134.12

$803,340.58

$634,431.82
$731,070.30
$48,601.49

$1,414,103.61

$2,217,444.19

PageNum: 1
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100 - Revenue from Local Sources

300 - Revenue from State Sources

400 - Revenues from Federal Sources

500 - Incoming Transfers and Other Transactions
600 - Fund Modifications

8/18/2022 11:42 AM

SARANAC COMMUNITY SCHOOLS

GENERAL FUND REVENUES
PARTIALLY ACCRUED
AS OF JULY 31, 2022

Adopted Budget Actual Budget - Actual % Used/Rec'd
$1,103,062.00 $1,865.00 $1,101,197.00 0.17%
$8,364,265.00 $716,192.16 $7,648,072.84 8.56%

$680,912.00 $4,797.93 $676,114.07 0.70%

$210,831.00 $8,215.21 $202,615.79 3.90%

$14,917.00 $0.00 $14,917.00 0.00%

$10,373,987.00  $731,070.30 $9,642,916.70 7.05%
PageNum: 1



Cash Checking

Petty Cash Petty Cash

Due From Other Governmental Units
Inventory Supplies

TOTAL ASSETS

Unearned Revenue
TOTAL LIABILITIES

Beginning Fund Balance
Fund Revenues

Fund Expenses

TOTAL FUND BALANCE

TOTAL LIABILITIES AND FUND BALANCE

8/18/2022 11:56 AM

SARANAC COMMUNITY SCHOOLS
TRIAL BALANCE
PARTIALLY ACCRUED
AS OF JULY 31, 2022

$237,649.71
$40.00
($20,082.13)
$3,786.74

$221,394.32

$6,290.95

$6,290.95

$222,056.74
($6,321.37)
($632.00)

$215,103.37

$221,394.32

PageNum: 1
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TO: Board of Education

FROM: Jason Smith, Superintendent

SUBJECT: Accept Gifts

Here are the latest gifts received for July & August

To: Donation for: Amount
Saranac Promise Donation S 379.32
Saranac Community Schools Donation S 1,000.00
Cheer Program Donation S 1,000.00
Saranac Promise Donation S 193.82
Maintenance Department Donation of Van S -
Saranac Community Schools Elementary School Supplies S 150.00
Saranac Promise Donation S 500.00
Saranac Promise Donation S 200.00
Saranac Community Schools School Supplies S -
Saranac Promise Donation S 250.00
Saranac Promise Donation S 500.00
Saranac Promise Donation S 200.00
Saranac Promise Donation S 100.00
Football Program Donation S 140.00
Football Program Donation S 300.00
Total This Month S 4,913.14
Total Gifts for 2022-2023 Including

This Month $ 491314

Suggested Resolution

| move that the Saranac Board of Education accept the gifts as listed above totaling $4,913.14

for the month of July and August as presented.

Motion by

Supported by

Discussion: Yes

No

Approved/Denied: Yes

No




TO: Board of Education
FROM: Jason Smith, Superintendent
SUBJECT: Approval of Bills

> Bills Paid: $734,121.79 from General Fund for July/August

Suggested Resolution

| move that the Saranac Board of Education approve the bills paid from General Fund
for July/August in the amount of $734,121.79 as presented.

Motion by Supported by

Discussion: Yes No
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TO: Board of Education
FROM: Jason Smith, Superintendent
SUBJECT: Student Enroliment

Superintendent Smith will present on enrollment information for the 2022-2023 school year.



TO: Board of Education
FROM: Jason Smith, Superintendent
SUBJECT: Student Achievement Data

Stephanie Smith will be presenting student data based on the end of the year assessments.



TO: Board of Education
FROM: Jason Smith, Superintendent

SUBJECT: Elementary Summer Programs

Doris McPherson and Bridget Harder will present to the board information on the elementary

summer programs offered this year.



TO: Board of Education
FROM: Jason Smith, Superintendent
SUBJECT: Solar Energy

Superintendent Smith will present information regarding Solar Energy.



	Agenda
	1. Call to Order_________________
	2. Pledge of Allegiance
	3. Additions, Deletions & Modifications to the Agenda
	4. Approval of Minutes
	8-8-2022

	5. Treasurer's Report - July
	Treasurer's Report - July

	6. Comments from Guests - Agenda Items
	7. Action Items
	7.a. Accept Gifts
	Accept Gifts

	7.b. Pay Bills
	Pay Bills
	Pay Bills


	8. Reports/Presentations
	8.a. Enrollment
	Enrollment Updates

	8.b. Student Achievement
	Student Achievement

	8.c. Elementary Summer Programs
	Elementary Summer Programs

	8.d. Solar Energy
	Solar Energy


	9. Comments from Guests - Non Agenda Items
	10. Superintendent's Report
	11. Board Requests/Reports
	12. Communications
	13. Other
	14. Adjournment_______________

