
Regular Meeting 
Monday, August 8, 2022 7:00 PM

Central Office Conference Room
225 Pleasant St

Saranac, Michigan 48881

Agenda

1. Call to Order_________________
2. Pledge of Allegiance 
3. Additions, Deletions & Modifications to the Agenda
4. Approval of Minutes
5. Comments from Guests - Agenda Items
6. Action Items

6.a. Hire Staff
6.b. Approve Elementary School Handbook
6.c. Approved Athletic Code

7. Reports/Presentations
7.a. Discipline Data
7.b. Non-Affiliated Wages
7.c. SEA and SESA Contracts

8. Comments from Guests - Non Agenda Items
9. Superintendent's Report
10. Board Requests/Reports
11. Communications
12. Other
13. Adjournment_______________

 



Saranac Community Schools
Board of Education
Meeting #1

The regular meeting of the Saranac Community Schools Board of Education was held on 
Monday, July 18, 2021 in the Conference Room, Saranac Central Office, 225 Pleasant Street, 
Saranac, MI.

Vice-President, Kevin Courtnay called the meeting to order at 7:00 p.m.

Present:  Courtnay, Hawkins, Hesche, Price & VanKuiken.
Absent:  Doll, Elliott

Superintendent Jason Smith led in the Pledge of Allegiance.

ADDITIONS, DELETIONS & MODIFICATIONS TO THE AGENDA:  None

APPROVAL OF MINUTES:  Minutes from regular meeting dated June 20th was approved as 
presented.

TREASURER’S REPORT:  The Treasurer’s Report for June was approved as presented.

COMMENTS FROM GUESTS – AGENDA ITEMS:  None

INVESTMENT OF FUNDS:  Motion by Hawkins, supported by VanKuiken and unanimously 
approved that the Saranac Board of Education approve the superintendent or his designee to 
invest of surplus funds of the district for the FY:  2022-2023 as presented.

AUTHORIZED SIGNATURES:  Motion by VanKuiken, supported by Price and unanimously 
approved that the Saranac Board of Education approve the signatures below on accounts for the 
FY:  2022-2023 as presented.

The following shall be authorized to sign checks from the various accounts:
General Fund Checking Central Office Secretary

Assistant Bookkeeper, Superintendent & Finance Director

General Fund Payroll Checking Superintendent

Assistant Bookkeeper & Finance Director

General Fund Savings Superintendent

Assistant Bookkeeper & Finance Director

General Fund MILAF+ Electronic Transfer

Superintendent & Finance Director

Food Service Checking Assistant Bookkeeper  

Central Office Secretary & Finance Director

Scholarship Checking Assistant Bookkeeper

Central Office Secretary  

Student/School Activity Checking Superintendent, Finance Director



Assistant Bookkeeper & Central Office Secretary

2015 A Refunded Debt Fund Checking Account Electronic Transfer

Superintendent & Finance Director

2016 Refunded Debt Fund Checking Account Electronic Transfer

Superintendent & Finance Director

2018 Debt Fund Checking Account Electronic Transfer

Superintendent & Finance Director

2018 Capital Project Bond Fund Checking Account Electronic Transfer

Superintendent & Finance Director

2020 Refinanced Debt Service Fund Checking Account Superintendent & Finance Director

Capital Project Local Fund Electronic Transfer

Superintendent & Finance Director

General Fund Account A (Sweep) (2 sign) Assistant Bookkeeper

Superintendent & Finance Director

General Fund ICS Reciprocal Sweep Superintendent & Finance Director

DESIGNATE DEPOSITORIES FOR SCHOOL FUNDS:  Motion by VanKuiken, supported 
by Hesche and unanimously approved that the Saranac Board of Education approve the 
depositories for school funds for FY: 2022-2023 as presented.

Fund/Bank Note Proration
Capital Projects Funds   
Currently not used   
Michigan School District Liquid Asset Fund Plus (MILAF)  100%

Independent Bank, Saranac Payments flow through  

Debt Fund   
UMB Bank Payment Only (from IBC) 0%
The Bank of New York Payment Only (from IBC) 0%

Independent Bank, Saranac  100%

General Fund   

Independent Bank, Saranac  
up to 
100%

Michigan School District Liquid Asset Fund Plus (MILAF)  
up to 
100%

Scholarship/Fiduciary Funds   
Independent Bank, Saranac  5%

Grand Rapids Community Foundation  95%
Special Revenue Funds (FS and Student/School 
Activities)   

Independent Bank, Saranac  100%

ANNUAL LOAN/REPAYMENT ACTIVITY APPLICATION:  Motion by Hawkins, supported 
by VanKuiken and unanimously approved that the Saranac Board of Education approve the 
2022-2023 Annual Loan/Repayment Activity Application showing the amount needed to repay 
is $954,497.00 as presented.



PAY BILLS:  Motion by Price, supported by VanKuiken and unanimously approved that the 
Saranac Board of Education approve the bills paid from General Fund for June/July in the 
amount of $833,103.60 as presented. 

HIRE TEACHERS:  Motion by Hesche, supported by Hawkins and unanimously approved that 
the Saranac Board of Education hire Mrs. Angela Guernsey as an Elementary Teacher and Mr. 
Jacob Elliott as a JSH Teacher upon a clear criminal history check. 

MASCOT IMAGERY:   Mrs. Serne brought in sample mock ups of the new mascot imagery.  
Mrs. Serne and Mr. Leader have been working with S&K Printing on creating a new mascot for 
Saranac Community Schools.  The goal is to have 5 different approved images to be able to share 
with local companies to begin using.  Approved images will be housed on the Saranac 
Community Schools website. One image will be updated per the board’s request and available 
soon. 

SOLAR ENERGY:  Superintendent, Jason Smith presented the board with a packet of 
information regarding Solar Energy.  Superintendent Smith will bring the item back to the board 
at the August meeting. 

ELEMENTARY STUDENT HANDBOOK:  Superintendent Smith presented the Elementary 
Student Handbook to the board.  Principal, Mrs. Serne noted the changed to the handbook to 
better align with the JSH Handbook.  Physical Aggression was changed from Physical Contact.  
Tech Misuse now includes email harassment, inappropriate websites and inappropriate chat 
rooms.  Alcohol/Drug Use section has now added and/or counseling along with the drug program 
and Tobacco, E-Cigarettes, and Vaping verbiage has now been added to the Elementary 
Handbook. 

DISCIPLINE DATA:  Superintendent, Jason Smith, reported the Elementary and Jr/Sr High 
Schools have provided discipline data from 2021-2022 school year.   This is a state requirement 
that Matt’s Law information be presented to board regarding potential bullying.  The board 
reviewed the information presented.

REMOVAL OF ADMIN NON-REMOVAL:  Superintendent, Jason Smith presented a request to 
remove Non-Renewals from personnel files from 2014 and 2017.  Motion by Hawkins, 
supported by VanKuiken and unanimously approved that the Saranac Board of Education waive 
past practice and both Non-Renewals be removed from personnel files for all requesting 
employees.  

COMMENTS FROM GUESTS – NON-AGENDA ITEMS:  None

SUPERINTENDENT’S REPORT:  Mr. Smith reported the school will be presented with a 
check from the Tribal counsel in mid-August.  There was a total of 1.7 million dollars requested 
from the tribe.  The Ionia Free Fair is underway and Saranac Students are busy showing their 
animals, baked goods, and crafts.  The board congratulates all the students participating in this 
year’s Free Fair.  The Athletic Boosters met with Superintendent Smith last week.  Long 
standing member Linda Sprague and original member Howard Courtnay have decided to step 
down.  The Saranac Board thanks the two of them for their long dedicated service to the sports 



Boosters.  The next booster meeting will be set soon in August.   Superintendent Smith reported 
that all fall sports are scheduled to begin August 8th.  A quote was presented from Tower-
Pinkster to discuss possible bond updates.  The School Equity Caucus was distributed to the 
board to review.   Board also received a letter from Rep. Julie Calley regarding the 22-23 school 
year budget.  The Budget has been sent to the Governor’s desk to approve.  This month’s 
financial meeting was deferred to after the August 8th board meeting. 

BOARD REQUESTS/REPORTS:   None

COMMUNICATIONS:  None

OTHER:  None  

There being no further business to come before the Board at this time, and no objection, the 
meeting adjourned at 8:12 p.m.

Respectfully submitted,

Roy Hawkins
Secretary 



TO:  Board of Education

FROM:   Jason Smith, Superintendent

SUBJECT:  Hire Teachers

An interview team of Bridget Harder, Stephanie Smith, Maureen Jorgenson, Cathy 
Cooper, Mike Catrell, and Sara Serne interviewed 3 candidates on July 18th. The team 
recommends the hire of Alicia Zeller for hire at Saranac Elementary. 

Suggested Resolution

I move that the Saranac Board of Education hire Ms. Alicia Zeller as an Elementary 
Teacher upon a clear criminal history check.

Motion by _____________________ Supported by _______________________

Discussion:  Yes______________________ No________________________

Approved/Denied:  Yes _________________________   No ________________



Alicia M. Zeller 
303 Baldwin St apt H3 

Jenison, MI 49428 
Email: aliciazeller35@gmail.com          Cell Number: (810)479-1942 
              
Dedicated Math and Elementary Education teacher seeking to share my passion for learning and 
working in an Elementary school.  
               

EDUCATION 

BACHELOR OF SCIENCE ELEMENTARY EDUCATION Fall 2020 
MATHEMATICS MAJOR 
Grand Valley State University, Allendale MI  

PROFESSIONAL EXPERIENCE 

GSRP lead teacher, August 2021-May 2022 
Early Childhood Center, Jenison, MI 

• Instructed 3 to 5 year olds using Creative Curriculum 
• Adapted interest areas to students needs 
• Engaged students in whole group and small groups 
• Adjusted to students needs daily 
• Provided learning opportunities for both school and real world experiences 

Sixth grade extended traditional teacher, August 2020-January 2021 
Rosewood Elementary, Jenison, MI 

• Virtually instructed mathematics, reading, and writing.  
• Developed lessons scaffolding students’ growth.   
• Used Savvas Realize, Heinemann when working with students.  
• Engaged students using whole class, small groups.  
• Responsible for all grading, attendance.  
• Communicated with parents and students via email.  

Second grade extended traditional teacher, January 2021-June 2021 
Sandy Hill Elementary, Jenison, MI 

• Virtually taught mathematics, reading, writing, and phonics.  
• Used Savvas Realize, Writing City, Heinemann, Phonics First when working with students.  
• Managed small groups, graded and took attendance. 
• Communicated with parents and students via email.  

Playologist, May 2019-August 2020  
Discovery Days Learning Center, Grandville, MI 

• Care for children ranging from 6 weeks to 12 years.  
• Help direct preschool lessons. 
• Provide children with developmental activities. 

Concession Worker at Southside Ice Arena, Byron Center MI. August 2015-Present 
• Providing excellent customer service, of all ages, refreshments during hockey seasons and special events. 
• Responsible for cash drawer and inventory of supplies; the “Go to Person” for questions from customers and other 

concession workers.  
• Score keep for all age groups during hockey tournaments and league games. 

  
Lacrosse Department Facilitator & Camp Counselor, Summer 2018 
Camp Matoaka, Smithfield ME.  

• Led development of lacrosse skills with girls of all ages 7 to 15 from all walks of life.  
• Chaperoned three to four girls from bunk on weekly offsite adventures. 
• Co-counseled bunk of 19, 11-year-old girls.  

mailto:aliciazeller35@gmail.com


EXPERIENCE in EDUCATION 

Student Teaching, Sixth Grade All Subjects, Rosewood Elementary, 2020 
Teacher Assisting, Shawmut Hills, 2020 

Statistics Math Facilitator, Creekside Middle School, 2019 
• Collaborated with classroom teacher and Professor to create engaging lessons. 
• Determined activities that used online resources to broaden students’ abilities.  
• Created Pre-assessment and Post-assessment to gauge students understanding.   

Mathematics Class, Stocking Elementary, White Pines Middle School, 2018 
• Supported teachers through small group tutoring supporting students’ foundational mathematics.  
• Displayed children’s thinking through use of different tools and methods.  
• Reflected weekly on children’s strengths, weaknesses, growth, and development.  
• Created and directed lessons, games, and activities for a 5th grade class. 
• Targeted focus areas to scaffold students’ growth. 
• Analyzed students thinking to broaden my skills.  

Mathematics Mini Lessons, Shawmut Hills, West Holland Elementary 2017 
• Developed lesson plans to engage 2nd grade students with measurements. 
• Associated non-traditional materials to forms of measurements. 
• Facilitated math game involving measurement for students of all grades.  

Reading Tutor, River City Scholars Charter Academy, 2019 
• Adapted reading lessons for two different groups of students. 
• Applied material received from Dean to students. 
• Paraphrased students work to create a literacy profile about students observed.  

QUALIFICATION PROFILE 

• Detailed orientated and organized.  
• Trustworthy and mature. 
• Self-motivated and eager to learn new skills in all aspects of my professional and personal growth. 
• Ability to analysis and problem solve situations and problems to find common ground.   
• Excellent leadership skills, planning and implementing ideas. 
• Committed to success. Attended school fulltime, worked part-time, and played college lacrosse.  

ACTIVITIES & HONORS 

• Grand Valley State University Club Lacrosse, Goalie 2015-2019.  
o 1st Team All League, 2016-2019. 
o WCLL DII Runner-Up, 2016. 
o WCLL DII Champions, 2017-2019. 
o 2nd team DII All American, 2018. 
o 1st team DII All American, 2019. 
o All Tournament Team Nationals 2019. 

• West Michigan Women’s Hockey League, Forward/Defense.   

SKILLS 

• Math programs; GeoGebra, LATEX, ESTEEM, Desmos, Savvas Realize.  
• Educational Programs: Kahoot, Nearpod, Prezi, Microsoft Applications, Dropbox. 
• Photography: Photoshop, Professional Portraits 
• Social Networking: Instagram, Facebook, Twitter, LinkedIn, Wix, Weebly. 



REFERENCES 

Nancy Mack    Kelle’ Dyk    Esther Billings  
Professor    Direct Supervisor   Professor/Advisor 
Grand Valley State University  Discovery Days Learning Center Grand Valley State University 
Department of Mathematics  3360 Fairlanes Ave SW   Department of Mathematics 
A-2-154 MAK    Grandville, MI 49418   A-2-127 MAK 
Allendale, MI 49401   (616) 257-0443    Allendale. MI 49401 
(616) 331-2382          (616) 331-3379          
      



TO:  Board of Education

FROM:   Jason Smith, Superintendent

SUBJECT:  Approve Elementary Student Handbook

At the July 18th board meeting, you reviewed the Elementary Student Handbook for FY:  

2022-2023 school year.  All changes were reviewed and we are now ready for approval.

Suggested Resolution

I move that the Saranac Board of Education approve the 2022-2023 Elementary 
Student Handbook as presented.

Motion by _____________________ Supported by _______________________

Discussion:  Yes______________________ No________________________

Approved/Denied:  Yes _________________________   No ________________













TO:  Board of Education

FROM:   Jason Smith, Superintendent

SUBJECT:  Athletic Code

Proposed changes to the Athletic Code will be presented by the Administration team for 
the 2022-2023 school year.

Suggested Resolution

I move that the Saranac Board of Education approve the 2022-2023 Athletic Code as 
presented.

Motion by _____________________ Supported by _______________________

Discussion:  Yes______________________ No________________________

Approved/Denied:  Yes _________________________   No ________________
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 ATHLETIC CODE 
 SARANAC COMMUNITY SCHOOLS 
 

 Representing the Saranac Community Schools in interscholastic athletics is regarded as 

an honor and a privilege.  All students who take part in interscholastic competition must fully 

understand that adherence to all parts of the Athletic Code is an essential condition to 

participation. Specific incidents of behavior or academic problems not covered in the 

Athletic Code are subject to the review and disciplinary action of the administration or 

coach.  

 The purpose of the Athletic Code is not to restrict freedom, but instead to encourage the 

athletes to practice and develop a greater appreciation for the values associated with responsible 

behavior, healthful living, and good citizenship. 

 The athletes are reminded that they are frequently before the public and that their actions 

may either enhance or downgrade the public's general opinion of athletes and athletics.  Athletes 

should strive for the type of behavior and quality of character that will make them a credit to their 

team, coach, school, and community. 

 
Coverage 

A. Student athletes will be governed by the Athletic Code from the first day of 

involvement in interscholastic athletics through graduation.  (This means during, as 

well as between sports seasons.) 

a. Coaches are responsible for reviewing the athletic code with all athletes at the 

start of each season.  

B. All athletes, managers, and other students who act as support personnel and who are 

in grades 7 through 12, must adhere to the principles of the Athletic Code. 

C. Athletes may appeal the decision of the Athletic Director to the athletic council. The 

council is composed of one administrator, two coaches, two athletes, and two parents. 

 
Sportsmanship 
 In school, out of school, and out of town, conduct of the highest degree should be the goal 

of all athletes and/or spectators.  Courtesy and sportsmanship will be extended to all opponents, 

officials, or persons in authority at all times.  The following are unacceptable behavior as outlined 

and will result in action taken by the athletic director and/or his designee. 

 

 -Use of inappropriate language 

 -Flagrant or illegal use of physical force 

 -Damage to property at any school 

 -Disrespect for any coach, official, opponent, etc. 

  
RULES AND REGULATIONS FOR STUDENT ELIGIBILITY 
  
Eligibility – 7 to 12 
 

1. A student must earn passing grades in 66% of all subjects at the end of each 

semester in order to be eligible for athletics the next semester according to MHSAA 

standards.  Eligibility will be checked at the end of each semester.  A student who is 

ineligible at the end of the spring semester may make up classes during summer 
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school.  Each class must be approved by the principal as an acceptable makeup class 

for a class in which a student was deficient for the spring semester. The grades for 

these classes will determine the final grades for the spring semester and used to 

determine eligibility for the fall.  All ninth grade students will be eligible to try out for fall 

sports. 

 

2.  For students in grades 7 to 12, eligibility checks will be conducted (by the Athletic 

Director) every two (2) weeks. Eligibility will have two areas of evaluation, for 

academic achievement (grades) and for behavior and attitude in the classrooms.   

 

At the time of the eligibility check, if a student is: 

 

Failing One Class - The student will be placed on “probation” for one week. While 

on probation, the student will be allowed to participate in practices and contests 

while working to improve his/her grade. 

If, after one week, the student is still failing one class, the student is 

ineligible for contests for a minimum of one week. Following that week, the 

student may be reinstated as soon as the student has achieved passing 

status in all classes. 

 

Failing Two Classes – The student will be suspended from contests for a 

minimum of one week. Following that week, the student may be reinstated as soon 

as the student has achieved passing status in all classes. During this time, the 

student is expected to participate in practices.   

 

Failing Three Classes – The student is suspended from practices and games for 

a minimum of one week.  Following that week, the student may be reinstated as 

soon as the student has achieved passing status in all classes. During this time, 

the student may not participate in practices.   

 

Online classes will be considered as part of an eligibility check.  

 

 Students enrolled in Edgenuity (E2020) courses must be “on track” to complete 

any current scheduled courses by the completion due date. Any class that is 

“behind” will be considered a failing grade for eligibility purposes.  

 Students enrolled in MVS or dual-enrollment courses must have a passing grade.  

 

The Athletic Director will check the grades of probationary/ineligible athletes every 

Monday. Otherwise, it is the student’s responsibility to report to the Athletic Director, if they 

have achieved passing status in all classes and would like to return to participation in 

athletic practices/contests. 

 

3. Any student who is ineligible three times in a season may be removed from the 

team. In selecting members for a team, a coach/sponsor may NOT cut an eligible 

player in order to keep a player who is currently ineligible. 

4. Eligibility checks will be conducted on Mondays. 

 
RULES AND REGULATIONS FOR ATHLETES 
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Below is a list of requirements and rules governing persons participating in athletics. 

Violations of the Athletic Code will result in appropriate consequences as outlined in the Student 

Handbook. 

 

1. In school, out of school, and out of town, conduct of the highest type should be the goal of 

all participants. 

2. Courtesy and sportsmanship will be extended to all opponents, officials, or persons in 

authority at all time. 

3. Before athletes can practice or participate, they must pass a doctor's physical exam and 

have the form filed with the school annually (per MHSAA guidelines, physicals must 

have been conducted after April 15th in order to be valid). 

4. All equipment is the responsibility of the person to whom it is issued.  All lost or ruined 

equipment is to be paid for by the athlete.  All equipment must be turned in or paid for 

before a student may participate in another sport. 

5. Before athletes can practice, they and their parents must sign the Saranac High School 

Athletic Code form and have it on file with the school. 

6. Eligibility lasts for four years. 

7. Athletes must be under nineteen (19) years of age on or before September 1st of the 

current school year 

8. Amateur status must be held at all times.  An athlete may receive no merchandise, 

money, or awards for participation in any athletic event, even if sponsored by an agency 

other than the school. 

9. Athletes must not accept any award for athletic performance other than an emblematic 

award.  The value of an emblematic award may not exceed fifteen dollars ($25.00). 

10. Athletes must not participate in any athletic competition during the season in a sport not 

under the sponsorship of Saranac Community Schools, after he/she has represented 

his/her school in that sport. 

11. Any student going out for a team must be out at least one week before they can 

compete.  (Special cases are at the discretion of the Athletic Director and may be 

appealed to the athletic council.)  This rule does not apply to transfer students who have 

been participating in athletics. 

12. Athletes are not permitted to possess, distribute and/or use alcohol, tobacco, or drugs 

(including performance-enhancing drugs or PEDs). If the Athletic Director determines 

that an athlete has violated this rule during the calendar year, then the parents and the 

athlete will be notified. The following rules will govern situations involving tobacco, 

alcohol or drugs:  For possession and/or use of alcohol and tobacco, the athlete will be 

suspended for one-third of their scheduled season dates (all fractions are rounded up to 

the next whole number).   Drug possession (including PEDs) and/or use will result in the 

athlete being suspended for one calendar year (as defined in the high school student 

handbook).     

 Possession or use of tobacco, nicotine, electronic cigarettes, vaping devices, 

etc.:  

o First Offense: Suspension from game participation for 1/10 of the total 

number of contest dates of the sport in which the student-athlete 

participates. 

o Second Offense: Suspension from game participation for 1/3 of the total 

number of contest dates of the sport in which the student-athlete 

participates. 

o Third Offense: Suspension from participation in athletics for one calendar 
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year from the date of the suspension decision.  

 Possession or use of alcohol or marijuana (or products containing THC): 

o First Offense: Suspension from game participation for 1/3 of the total 

number of contest dates of the sport in which the student-athlete 

participates. 

o Second Offense: Suspension from participation in athletics for one 

calendar year from the date of the suspension decision. 

o Third Offense: Permanent suspension from athletics. 

 Possession of other illegal drugs OR distribution of tobacco, alcohol, marijuana 

or other drugs or prescription drugs: 

o First Offense: Suspension from participation in athletics for one calendar 

year from the date of the suspension decision. 

o Second Offense: Permanent suspension from athletics. 

 

 Attendance at an illegal party or get-together at which alcohol or other illegal 

drugs are being consumed or used will be considered a violation of this policy.  If 

an athlete is proven to have been in attendance at such a party for any length of 

time, the athlete will be suspended for one-third of their scheduled season dates. If 

it can be proven beyond a reasonable doubt, the student athlete was not 

participating in any illegal activity; the suspension may be reduced up to 50% by 

the Athletic Director (all fractions are rounded up to the next whole number). 

 If an athlete violates the illegal substance rule a second time, he/she will be 

suspended from all athletics for one calendar year.  The second violation of drug 

possession and/or use will result in permanent suspension from athletics. The 

Athletic Director may reduce this suspension if the athlete participates in a 

rehabilitation program. 

13. If an athlete is guilty of violating civil law or rules of acceptable behavior or conduct, the 

Athletic Director will administer an appropriate penalty.  Minimum penalty of 1/3 of the 

season to permanent suspension. 

14.Consequencess for violations of these athletic policies will be carried over from one 

     season and/or one school year to the next if it is impossible for the punishment to be  

     enforced during the current school year. 

15. Unless prior approval is granted by the Principal or Athletic Director, an athlete must 

be in attendance the entire day in order to practice or play.  Consequently, athletes 

are expected to be in attendance the entire school day following a contest. 

16. Athletes must practice and attend all team functions while on suspension for violating 

training rules (any deviation of the suspension is at the discretion of the Athletic 

Director and coach).  He/she must ride the bus and sit with the team at the contest.  

He/she may not wear any part of their uniform for any contests. 

17. If for any reason an athlete feels the need to terminate his/her association with a team 

it must be communicated with the Athletic Director and coach.  Appropriate measures 

will be taken to retain the athlete.  If the athlete leaves the team without being released 

by the coach and/or Athletic Director, then he/she will forfeit one–third (1/3) of the next 

sports season in which he/she participates.  This applies if the athlete terminates 

his/her association with the team after cuts have been made, or one week before the 

first scheduled contest.  This policy may be waved if a parent, due to extenuating 

circumstances, decides the student athlete can no longer keep their association with 

their team.  This is at the discretion of the Athletic Director, coach, and building 

Principal.  
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18. Letter Requirements: 

a. Coaches will establish requirements to receive a letter (certificate for non-

varsity sports) prior to the beginning of the season.  These requirements 

must be approved by the Athletic Director and communicated to the 

athletes and their parents prior to the season. 

19. All athletes are expected to ride to and from athletic contest on the team bus.  Only in 

unusual situations may they ride with their parents, and only with prior approval of the 

coach and/or Athletic Director. While riding the team bus, athletes are expected to 

conduct themselves in a proper manner. 

20. Violation of school rules not covered in this policy will be handled at the discretion of 

the Athletic Director or Principal. 

21. If an athlete in grades 7-12 has been assigned an in-school suspension for any part of 

the day he/she must forfeit half of that day’s athletic contest.   

22.  No athlete will play in a contest until the pay-to-participate is paid in full (unless 

other arrangements have been made with the Athletic Director). 

 

 
 
 
 
 
 
 
 
 
 
 
 
ATHLETIC POLICY CONTRACT 

 
My signature is evidence that I have read and do understand the Saranac Schools Athletic 

Code and agree to abide by it. 

 
 

Student  signature_______________________________________Date_____________ 

 

 

My signature is evidence that I have read and do understand the Athletic Code of Saranac 

Schools.  I will, to the best of my ability, see that my son/daughter abides by this code. 

 

 

Parent signature_________________________________________Date_____________ 

 

 
TRANSPORTING STUDENTS BY PRIVATELY-OWNED VEHICLES 

 

It may be necessary to transport students in privately owned vehicles driven by the coach or 
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parents of athletes.  This form is to get your approval and remove the liability factor. 

 

I hereby give permission for my son/daughter, ____________________to ride in a privately 

owned vehicle. 

 

I understand the coach will supervise the activity but because of transportation problems, it is 

necessary to transport the team by parents. 

 

I hereby relieve the Saranac Community Schools of all responsibility beyond that of normal 

supervision. 

 

 

Parent signature_______________________________________Date______________ 

 

Student  

signature ______________________________________Date______________ 

 
                  (In order for an athlete to participate, this signed permission slip must be on file with the school.) 



TO:  Board of Education

FROM:   Jason Smith, Superintendent

SUBJECT:  Discipline Data

K-12 Principal, Sara Serne will be presenting information on Discipline Data for the 
Elementary and Jr/Sr High. 



ELEMENTARY SCHOOL 
DISCIPLINE 

AND 
ATTENDANCE DATA







Attendance 2021-2022 no suspension nor Covid included

15-20 days 21-25 days 26-30 days 31-35 days

     40 17 11 9

36-40 days 41-45.5 days

      6 2



Suspensions

2018-2019   16 students  for 29 days

2019-2020     2 students for 3 days 

2020-2021    12 students for 26 days

2021-2022    20 students for 73 days



JSH DISCIPLINE DATA
2021-2022 SCHOOL YEAR







Gender Trends

2021-22 - Male referrals compared to female referrals are slightly over 1:1

2020-21 - Male referrals compared to female referrals approximately 1.25:1

Previous years’ data pulls have yielded ratios of approximately 2:1 to as much as 
4:1, male to female





TO:  Board of Education

FROM:   Jason Smith, Superintendent

SUBJECT:  Non-Affiliated Wages

I have attached the non-affiliated support staff wages for the FY 2022-2023. 



2022-23 effective 07/01/22

Support Staff Schedule

Position 2022-23 2022-23

Minimum wage 1/1/21 = $9.87

Substitute Teacher, regular 17.00 Minimum wage 1/1/22 = $10.10

Substitute Teacher, Long Term on the 16th Day 20.00 Minimum wage 1/1/23 = $10.33

Cook

Step 1 13.25

Step 2 13.88

Step 3 14.48

Step 4 15.15

Head Cook

Step 1 15.83 (Cook Step 5 in NWS)

Cook's Assistant 11.68

Kitchen Aide/Transporter Food Service Clerical

Step 1 11.68 11.79

Step 2 11.73 12.35

Step 3 12.01 12.92

Step 4 12.51 13.55

Step 5 12.99 14.17

Asst Bookkeeper Superintendent's Secretary

Step 1 15.67 16.57

Step 2 16.49 16.97

Step 3 17.28 17.74

Step 4 18.07 18.54

Step 5 19.16 20.84

Step 6 20.56 21.84

Bus Driver

Bus Driver, Hourly Rate 19.56

Bus Driver, Probationary Run 18.53

Bus Driver, Extra Trips- 1st 3 hours 39.90

Bus Driver, Extra Trips- Hourly after 3 hrs. 11.00

Transportation Inservice 19.56

New Driver Training 10.25

Bus Aide

Step 1 12.07

Step 2 12.70

Step 3 13.36

Step 4 13.98

Step 5 14.69

Approved Wages for Non-Union Hourly Support Staff

Increase 2% on all Food Service & Step 6 Asst Bkkeeper

NonUnionWages 22.23 7/11/2022 12:27 PM



TO:  Board of Education

FROM:   Jason Smith, Superintendent

SUBJECT:  SEA and SESA Contracts

POLICY:  

The final SEA and SESA Contracts will be presented to the board. (Electric version only)
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