
Preschool Family Education Center 

SWIP Plan 

Friday, December 16, 2016 

Time 

 

Presenter Activity 

12:30 – 1:00  All Staff Housekeeping (SWIP schedule for remainder of the year, 

goal setting for staff, other ECERS issues) 

1:00 – 2:00 All staff School survey/Parent survey ECERS 

2:00 – 2:15 

 

 Break  

 2:15 – 3:00 Classroom teachers 

 

Classroom teachers SLO discussion/review 

 

3:00 – 3:30 Classroom teachers Spring IEP planning 

2:15 –3:30  Paraprofessionals Paraprofessionals set up for Winter Celebration 

   



Scott Altman Primary School 

Group: Staff  (SWIP) Location: Learning Center 

Date: December 16, 2016 Time: 12:45-3:45 

Group Leader:  Lynn Brown and other staff                                      

Agenda Item Facilitator Notes 

* Agenda Review/
Additions * 

Lynn   

PERA 
(12:45-1:45) 

Lynn 
Please bring the SLO guidebook that was given  

to you at the District Retreat in August.  
Please also bring your SLO created for the 2016.17 school year. 

Grade Level Planning Staff  

Parking Lot Lynn  



C.B. Smith Primary School 
Schoolwide Improvement Planning Day 
December 16, 2016 
12:45-3:45 
 

Item Method Purpose 

Introduction & Warmup 
 

Review agenda for the day, view 
video 

Prepare for the afternoon 

School Rules Brainstorming Small group discussion of ​Hopes 
& Dreams​  and school rule ideas 
for next year 

Update school rules to align with 
current mission & vision for school. 

SLO Midpoint Check-ins Meet w/Principal Progress Report/Edit SLO Forms, 
Discuss SLOs with colleagues 

Grade Level Planning Meet with Grade Level Colleagues Review ​Units of Study​ , Math 
Assessment Data 

Plus-Delta Google Survey Provide feedback on the day 

 
Have a great weekend! 



 

December 16, 2016 

Meeting called by: District 108 

Type of meeting: School-Wide Improvement Planning 

Time: 12:45 p.m. – 3:45 p.m. 

Attendees: Dirksen Staff 

Location: Learning Center 

Please bring: Writing Utensil & Agenda 

 

 

Lunch: 
11:45 – 12:45 

LUNCH  

Agenda Item 1: 
PGP: PERA Student Growth – Student Learning 
Objectives (SLOs) 

Staff 

Agenda Item 2: MATH: SWIP Goal/Units of Study Staff 

Agenda Item 3: Grade Level Planning Grade Level Teams 

Agenda Item 4: Collect Feedback – Questions?  Needs? Melissa 

 
 

Agenda Item 1: Checking in and discussion on the Student Growth Process and SLOs. Some mid-term  
   goal meetings will be held with staff. 

Agenda Item 2: Reviewing our SWIP goal for 2016-17 school year and planning for our units of study in     
                           Math. 
Agenda Item 3: Grade level teams will have time to reflect upon their current units of study for ELA. 

    They will also have time to plan for the upcoming weeks, using the district units of   
   study as a guide. 

Agenda Item 5: Gather feedback sheets. 
 
 
 
 

 

Meeting Agenda 

 



Jefferson Primary School “T.E.A.M.” 
S.W.I.P. Agenda 

December 16, 2016 
12:45 – 3:45  

Learning Center 
 
 
 

TOPIC Time RESPONSIBLE 

Update/Review SWIP Goal 

 Math Solutions Data Update 
 Math Solutions Instructional Practices 

Inventory results.  Next survey January 
18th. 

 Book Study Plan.  Math PD, TEAM time. 
 

12:45- 1:30 Jon 

 
 
TEAM Time 

 SLO Mid Goal Check In  
 Math Units of Study, Planning/Reflection 

 ELA Units of Study, Planning/Reflection 

 
 
 
2:00 – 3:15 

 
 
 

Jon 

Team Builder 

 Block Activity 

3:15– 3:40 Jon 

Announcements  

 PD Survey & Paperwork 
 

3:40-3:45 
 

Jon  

   

   

 

2:00 – 3:45:  SPED Teachers, Lit. Leaders, and ISSL will transition to 

Edison Junior High for AIMS Plus training. 

 

12:45 – 3:30:  Cindy, Rhonda, and Mary will participate in CPR 

training at Jefferson. 

 

 

 

 

 

 

 

SB-7 Letters 1:30 –1:45
 
  

Jon 



L.E. Starke Primary School 

  
 

Matt Green Principal 
email: matt.green@pekin.net 

www.pekin.net/pekin108 1610 Holiday Drive  Pekin, Illinois 61554    309/477-4714  Fax: 309/477-4763   

 

 

School Improvement  

Friday, December 16, 2016 

Starke Primary 

12:45-3:45 
 

 
 

What When/Where  Who 

Announcements 

Team-Builder 

 

12:45-1:05, LC 

 

All 

PERA/PGP Midterm check-ins 

 

1:10-2:50, Matt’s office 

 

Matt 

Grade Level Planning 

(Units of Study, Assessments, etc.) 

 

1:10-3:45, classrooms All 

AIMSWeb Plus Training 2:00-3:45, Edison LC Special Education, 

Literacy Leaders, 

ISSL 

 
 

http://www.pekin.net/pekin108


w  Willow Primary School 
 

 

 

       Victoria Armbrust ♦ Principal    

 

 

 

 

 

 

WILLOW SWIP MEETING AGENDA  

December 16, 2016   Community Room  

 

Time: Activity: Location/Presenter 

Friday-12:45 Announcements- go over agenda Meet in Community Room 

 

12:45-1:00 SB7 Vickie 

1:00-1:45 Third Grade RTI Meeting 
Traci/Vickie/Third Grade/Literacy 

Leaders-Room #17 

1:00-1:45 

Update RTI paperwork-Data 108 

entry time (RTI) for Tier I 

Interventions 

For K, 1, 2 

Classrooms 

1:45-2:00 
Travel time for those attending 

Meeting on  
Break 

2:00-3:00 SLO Meetings Dedicated PERA time 

3:00-3:45 Grade Level Time Classrooms 

   

   

 

Materials to bring:    

Writing Utensil 

   

 

    

1110 Veerman Street  ♦  Pekin, Illinois 61554  ♦  309/477-4716 
Fax: 309/477-4765  ♦  email:  vickie.armbrust@pekin.net 

www.pekin.net/pekin108 





 
Wilson Intermediate School 

School Improvement Agenda 
 

Friday, December 16, 2016 

Meeting Called 
By: D108 

Meeting 
Location: Wilson Intermediate 

Type of Meeting: School Improvement Please Bring: See Below 

 

Classroom 
and EXP 
Teachers 

Topic Facilitator Where 

12:30 - 1:00 

Updates and Announcements 
● Attendance Procedures and 

Updates 
● Performance/STAR Update 
● PEAK Tutoring Update 

Josh Cafeteria 

1:00 - 2:15 
Grade Level Planning for ELA and 

Math Units of Study 
Grade Level 

Teacher 
TBD 

2:15 - 2:30 Break   

Sped 
Teachers 

Topic Facilitator Where 

12:30 - 2:00 AimsWeb Plus @ Edison  SPED - Following your AimsWeb 
training, you can use the remaining 
time planning, updating IEP’s, schedule 
a time with administrator to update 
your SLO, or participate in the team 
builder at 2:30 in the gym. 

2:00 - 2:30 Travel Back and Break 

All Teachers Topic Facilitator Where 

2:30 - 3:30 Holiday Team Builder  Shelly B. Gym 

 3:30 ISBE Survey Josh Via Device 

Notes 

● *SL0 - If desired, you can schedule a meeting time with either Luke or myself 
during Grade Level Planning Time.  This is an optional meeting opportunity for 
any certified staff who wish to meet with their administrator to discuss, edit, or 
reflect on their SLO.  You can also use this time to complete your SLO data and 
goal form so you can submitted it to us.  



 
Wilson Intermediate School 

School Improvement Agenda 
● *Grade Level Time - Can be used to align/share resources to Units of Study, 

reflect on prior Units of Study, or time to plan for Units of Study after we 

return for Christmas Break. 

 



 

We will prepare all students socially, emotionally, and academically to become 
independent learners and cooperative problem solvers. 

 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 

Friday, December 16, 2016 
Meeting Called By: District 108 

Type of Meeting: Junior High Curriculum & PERA 

Time: 12:30 p.m. - 3:30 p.m. 

Attendees: Broadmoor and Edison Staffs 

Locations: 
Broadmoor classrooms / Edison Learning Center 
Edison Art Room 

 
 

Pekin Junior High School 

Agenda Item 1: 
12:30 – 1:45 
Broadmooor 

Curriculum planning by 
subject area. 
 

- Departments will continue the curriculum 
planning process. 

  

Language Arts  -  McMullen   Room 14 
Math – Owdom  Room 7 
SS – Norman  Room 17 
SC – Abel  Room 9 
Art – Kinder  Room 5 
Music – Woods  Room 2 
P.E. -  Computer Lab Room 30 
 
SPED – Edison Learning Center 

   

Agenda Item 2: 
2:15 – 3:30 
 
Edison Art Room 

PERA meeting 
Opportunities will be provided to offer feedback and 
address any questions or concerns regarding the 
Student Growth Process 
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