Scott Altman Primary School
~ September Staff Meeting ~

Group: | SWIP Location: | Altman Learning Center

Scott Altman Primary School Date: September 18’ 2‘015 Time: 12 45

Group Leader: Lynn Brown

Members in attendance: All Staff

Agenda Item Facilitator Notes
Agenda Review Lynn
Great Expectations Lynn
Number Study Lynn/Jenny
From Reading to Math Lynn
Grade Level Planning Staff
Parking Lot

Next SWIP Meeting is a District SWIP - October 9, 2015
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Pekin Junior High School
Curriculum Retreat Agenda

DI1STRICTTW

Friday, September 18, 2015

Meeting Called By:

District 108

Type of Meeting:

Junior High Curriculum

Time: 12:30 p.m. -3:30 p.m.
Attendees: Broadmoor and Edison Staffs
Location: Edison Junior High
Pekin Junior High School
Agenda
Iltem 1: .
12:30- Whole group - Clarify the roles of Planner/Researcher.
12:45
Agend.a : . - Planners will continue working on new units of study.
Item 2: Curriculum planning
12:45- by subject area : : L . -
545 - Researchers will clarify existing units, providing resources.
Agenda iculum planni ing the subj back together and share what th
ltem 3: Curriculum planning - Bring the subject areas back together and share what they
2,45_3:30 by subject area have accomplished during SWIP.

SS: Williams, Norman, Emerson, Schultz Room 27

Planners SC: Abel, Rees, Watson, Williams Room 31
LA: Boehle, Huston, Freehill Room 29
MA: Basic, Harris, Erwin, Roiger Fogal Room 33
SS: Scoles, Flannigan, Godby, Walrath, Baxter, Verde
Research SC: Achterberg, Hatterman, Lorengo, Edwards, Smith

LA: Mosher, Plunkett, Buskirk, S. Williams, Moseler, Dennison
MA: Lang, Cackowski, Alexander, Duran, Vehlow

We will prepare all students socially, emotionally, and academically to become
independent learners and cooperative problem solvers.




Septemiber 18, 2015
Meeting called by: District 108
Type of meeting: School-Wide Improvement Planning
Time: 12:45 p.m. — 3:45 p.m.
Attendees: Dirksen Staff
I Location: Community Room

Please bring: Writing Utensil & Agenda

Lunch:
11:45 — 12:45 ON YOUR OWN

Agenda Item 1:

12:45 — 1-00 Team Builder Lea Ann

Agenda Item 2:

1:00 — 1:45 MATH: Sharing Across Grade Levels Staff

Agenda Item 3:

1:45 — 2:45 Reading Units of Study - videos Grade Level Teams

Agenda Item 4:
2:45 - 3:45

Grade Level Planning Grade Level Teams

Agenda Item 5:

3-45 Collect Feedback — Questions? Needs? Melissa

Agenda Item 1: Fun times with the staff! ©

Agenda Item 2: Two groups of K-3 teachers sharing around our SWIP action plan and then debriefing
with your grade level partners.

Agenda Item 3: Each grade level group will walk with Lucy Calkins (on video ©) through the first Unit of
Study in Reading.

Agenda Item 4: Grade level teams will have time to reflect upon their current units of study for ELA and
Math. They will also have time to plan for the upcoming weeks, using the district units of
study as a guide.

Agenda Item 5: Gather feedback sheets.



Honesty
Attitude
Welcoming
Kindness
Safety

Jefferson Primary School

v http://www.pekin.net/pekin108/jeff/

Jeffrey D. Erickson ¢ Principal

900 S. Capitol Street v Pekin, lllinois 61554 v 309/477-4712 FAX /309/477-4761+ e-mail jeff.erickson@pekin.net

JEFFERSON STAFF
RE: RETREAT AGENDA

September 14, 2015

Our first School Improvement Planning day is next Friday. Lunch will be wraps from

Andy’s.
Time Activity Connection
12:45 Sign in and review agenda 3a Communicating with
students
1:00 Revisit and highlight Progressions document for 3a Communicating with
Counting and Cardinality and Operations and students
Algebraic Thinking
1:30 Grade level collaboration time—Topic—What are | 4d Participating in a
we doing and what will we be doing as a grade professional community
level to support out school goal?
3:00 Report out by grade level teams 3c Using assessment in
instruction
3:10 Feedback & Adjourn

Please bring your copy of the progressions document distributed at retreat.



Preschool Family Education Center

SWIP Plan

Friday, September 18, 2015

Time Presenter Activity
12:30-1:00 | Linda PFEC changes and opportunities for parent
support.
Resource Notebook Information
1:00-1:15 All staff Break
1:15-1:30 Linda Paraprofessionals Evaluation Information
Gym
1:15-2:15 | SWIP Team Units of Study
Room 1 School Goal
2:15-3:15 Linda ECOs
Room 1 TSGO
Student Learning Objectives
3:15 - 3:30 | Certified Staff Course Evaluation




C.B. Smith Primary School

Schoolwide Improvement Planning Day

September 18, 2015
12:40-3:40

Item

Method

Purpose

Introduction
AJ

Set agenda for day & present book
study and coaching cycle thinking

Orient group to work

Grade Level Meetings

Meet with colleagues

Review Lucy Calkins’ Units of
Study in Reading

Establish Instructional Reading
Targets

School Improvement Plan
Support: Benchmark Assessment
System (BAS) Refresher

Erin, Jenny, Tiffany, Suzanne

Review BAS Protocols

Begin the development of
consistent assessment protocols
for this measure

Math Solutions Instructional
Practice Inventory & Action Plan
AdJ & Erin

In groups, review the Instructional
Practice Inventory. Share findings
from Math Solutions walkthrough
and present Action Plan.

Explore thinking on teaching
students number concepts and
how to apply to regular math
instruction

Plus-Delta

Google Survey

Provide feedback on the day




” L.E. Starke Primary School
PUBLIC SCHOOLS

D/ S TR/ CT

Matt Green ¢ Principal
email: matt.green@pekin.net

www.pekin.net/pekin108 1610 Holiday Drive ¢ Pekin, lllinois 61554 ¢ 309/477-4714 & Fax: 309/477-4763

School Improvement
Friday, September 18, 2015
Starke Primary
12:45-3:45

Items to bring:
e Common Core Standards in Diverse Classrooms Book

e PGP Form E (domain 2- classroom environment)

What When/Where Facilitator

Team Builder, announcements 12:45-1:00, LC Matt

PDS Book Study 1:00-2:00, LC Matt, Denise,
Morgan, Becky,
Stacy

SWIP Goal 2:00-2:15 Matt, Denise

PGP Domain 2 2:15-2:40 Matt

Break/Drill Preparation 2:40-2:45 all

Active Shooter Drill 2:45-3:00, classrooms PPD, Matt

Debrief 3:00-3:30, LC PPD, Matt

Survey 3:35-3:45, classrooms all



http://www.pekin.net/pekin108

Washington Intermediate School
School-Wide Improvement Agenda

Friday, September 18, 2015
Meeting Called By: District 108

wev, YeU
ya il AT

Type of Meeting: School Wide Improvement
Time: 12:30 p.m.—=3:30 p.m.
Attendees: Washington Staff
Location: Learning Center

Please Bring: Agenda and Writing Utensil
8: Grade Level Reading Passages iy FUSRRnaE Bl cam

Agenda Item Topic Presenter
Agenda Item 1 . , .
12:30 — 1:00 Philosopher’s Stone Nicole Rodgers
ELA MA SEL
Agenda Item 2: Reading Passages for Rtl Instructional Practice Inventory Class Meetings
Rotations Jason Fowler Marc Fogal / Camille McCarty Nicole Rodgers
Conference Room — Room 204 Annex — Room 213 Learning Center
1:00 - 1:50 4™ Grade 5" Grade 6" Grade
1:50 - 2:40 5" Grade 6™ Grade 4" Grade
2:40 - 3:30 6™ Grade 4™ Grade 5" Grade
’ ’ Complete Evaluation for PD Complete Evaluation for PD Complete Evaluation for PD

Agenda Item 1: Team Building
Agenda Item 2: ELA
e Continue work identifying reading passages for Rtl process
Agenda Item 2: MA
e Share Math Solutions Professional Development Plan
e  Share Number Sense Professional Development Plan
e Instructional Practices Inventory — Environment — Look Like / Sound Like
o Talk Moves — Self Assessment
Agenda Item 2: SEL
e Continue discussions / ideas for class meetings

WIS 2015-16 Meeting Ground Rules
Be Professional ¢ Remain Focused ¢ Come Prepared ¢ Stand Tall



Willow Primary School

PUBLIC SCIHHOOLS

ﬂfsrffr:r\@ /0 8
Vickie Armbrust ¢ Principal

www.pekin.net/pekin108 1110 Veerman Street ¢ Pekin, lllinois 61554 ¢ 309/477-4716
Fax: 309/477-4765 ¢ email: vickie.armbrust@pekin.net

WILLOW SWIP MEETING AGENDA
September 18, 2015 Community Room

Activity Date/Time Presenter

Friday September 18, 2015

ELA Curriculum

Please bring a mentor text for 12:45-1:30 Traci
Unit 1

ESAIL Document 1:30-2:00 Vickie
Students with Anxiety 2:00-2:20 Erin
Team Building 2:20-2:45 Vickie

Emergency Backpacks
Bring your Backpack** 2:45-3:00 Vickie
Fire Drill Report

Math Inventory Tool

Digging deeper in the meaning of
99ing ceep : 3:00-3:40 Vickie
the Inventory Tool

(Math Solutions-Report)

Feedback 3:40-3:45 All




"IElEIng & e eut of Comnen Cof@umms.
One Bife &t @ Tlmel”
16, 2015 one bite at a time...

‘a’rh 5

TOPIC Time RESPONSIBLE
e Announcements 12:30- 1:05 Josh and Shelly B
0 Team Builder Gym
Review SWIP Goal for 2013-2014 School Year 1:10-2:00 6" Grade — Josh (Blue
e Math Cycles Team 219 and 220)
e Setting Up Your Classroom to Support
Discourse 5" Grade — Jon (Red
o0 Look at First 2 Talk Moves — Team 115 and 117)
Revoicing and Reasoning
o Watch Grade Level Videos 4" Grade — Shelly
o0 Discuss Observations (Green Tearr)l 129 and
130
Fill Out Math Solution Instructional Inventory 2:00-2:15 All Staff

o Read Inventory Exemplars
e Complete Google Form
BREAK 2:15-2:25
e Grade Level Planning Time 2:25-3:25 Grade Level Teams
o0 Time Discuss Next ELA Unit of Study
with Grade Level Peers
0 Debrief and Discuss RTI Process (If
needed)
e Prepare for October 9 SWIP
o Break Into Partnerships and Choose All
Math Unit of Study to Develop

Please bring IPad to Take Google Surveys!
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