
Scott Altman Primary School 

Group: Staff  (SWIP) Location: Learning Center 

Date: September 16, 2016 Time: 12:45-3:45 

Group Leader:  Lynn Brown and other staff                                      

Agenda Item Facilitator Notes 

* Agenda Review/
Additions * 

Lynn   

Active Shooter Drill 
Lynn and Sgt. 

Von Rohr 
 

SILT Update Debbie  

PERA and SLO’s Lynn 
Please bring your SLO guidebook that was given  

to you at the District Retreat in August. 

BAS Data Collection Denise/Lynn  

Grade Level Planning Staff  

Parking Lot Lynn  



C.B. Smith Primary School 
Schoolwide Improvement Planning Day 
September 16, 2016 
12:40­3:40 
 

Item  Method  Purpose 

Introduction 
 

Review agenda for the day  Orient ourselves to the work 

School Improvement Plan Review 
● Math Solutions​  IPI 
● Data Collection 

Review ​Instructional Practices 
Inventory ​ and School 
Improvement Plan 

Prepare for ​Math Solutions 
walkthrough and School 
Improvement Plan data window 

SLO Process Review  Walk through booklet and discuss 
student growth goal setting 

Understand how the SLO Process 
is used to set student growth goals 

Grade Level Planning  Review Calkins’ ​Units of Study​  ​in 
Reading & Writing, ​ Math 
Professional Text Resources​, ​ & 
Responsive Classroom​  thinking. 

Collaborate and review new 
curriculum resources. 

Plus­Delta  Google Survey  Provide feedback on the day 

 
 



 

September 16, 2016 

Meeting called by: District 108 

Type of meeting: School-Wide Improvement Planning 

Time: 12:45 p.m. – 3:45 p.m. 

Attendees: Dirksen Staff 

Location: Caitlyn Jacobson’s Classroom 

Please bring: Writing Utensil & Agenda 

 

 

Lunch: 
11:45 – 12:45 

LUNCH  

Agenda Item 1: 
12:45 – 1:45 

PGP: Student Growth – Student Learning 
Objectives (SLOs) 

Melissa 

Agenda Item 2: 
1:45 -2:45 

MATH: SWIP Goal/Units of Study Staff 

Agenda Item 3: 
2:45 – 3:45 

Grade Level Planning Grade Level Teams 

Agenda Item 4: 
3:45 

Collect Feedback – Questions?  Needs? Melissa 

 
 

Agenda Item 1: Information on the Student Growth Process and discussion of SLOs. 
Agenda Item 2: Sharing SWIP goal for 2016-17 school year and study of our new units of study in Math. 
Agenda Item 3: Grade level teams will have time to reflect upon their current units of study for ELA and  

   Math.  They will also have time to plan for the upcoming weeks, using the district units of   
   study as a guide. 

Agenda Item 5: Gather feedback sheets. 
 
 
 
 

 

Meeting Agenda 

 



Jefferson Primary School “T.E.A.M.” 
S.W.I.P. Agenda 

September 16, 2016 
12:45 – 3:45  

Learning Center 
 
 
 

TOPIC Time RESPONSIBLE 

Review SWIP Goal for 2016 – 2017 School Year 

 Math Solutions Observational Inventory 

 Math Solutions Instructional Practices 
Inventory. 

 Exemplar Samples. 

 Talk Moves Survey 

12:45- 2:00 Jon 

 
 
PGP & SLO Update 

 SLO Presentation  

 Time To Collaborate  

 Share Timeframe for PGP Process 

 
 
 

2:10 - 315 

 
 
 

Jon 

Team Builder 

 Who Am I? 
 

3:15 – 3:35 Jon 

Announcements  

 PD Survey & Paperwork 

 

3:35-3:45 

 

Jon  

   

   

 

Please bring IPad or Chrome Books will be available to take Google 

Surveys. 

 

 

 

 

 

 

 

 

Break 2:00 – 2:10

 

  

 



 

We will prepare all students socially, emotionally, and academically to become 
independent learners and cooperative problem solvers. 

 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 

Friday, September 16, 2016 
Meeting Called By: District 108 

Type of Meeting: Junior High Curriculum  

Time: 12:30 p.m. -3:30 p.m. 

Attendees: Broadmoor and Edison Staffs 

Location: 
Broadmoor and Edison for Agenda Item 1 
Broadmoor for Agenda Item 2 and 3 

 
 

Pekin Junior High School 

Agenda Item 1: 
12:30 – 1:30 
Broadmoor 
Computer lab 

-ESAIL / MRI 
-Growth Goal Planning 
 

-  Departmentalized Planning 

Agenda Item 2: 
1:45 – 2:00 
Broadmoor 
Commons 

Ice Breaker - Meet and Great in the commons 

Agenda Item 3: 
2:00 – 3:30 
Broadmoor 
classrooms (see 
below) 

Curriculum planning by 
subject area. 
 

- Departments will continue the curriculum 
planning process. 

   

 
Departments will not be 
divided into planners 
and researchers 

SS – Godby - RM 28 
LA – McMullen – RM 14 
SCI – Abel – RM 9 
Math – Owdom – RM 7 
Art –  
Music – Woods – RM 2 
PE – Computer Lab – RM 30 
SPED – RM 1 

 



Preschool Family Education Center 

SWIP Plan 

Friday, September 16, 2016 

Time 

 

Presenter Activity 

12:30 – 1:00  Linda Housekeeping (Infinitec, Monitoring visit) 

1:00 – 1:15 Linda SWIP Plan Review  

1:15 – 1:45 Kerra, Nicole, Megan, 

Malinda 

Personal Care ECERS 

 2:00 – 2:15 Break  

2:15 –2:45  Linda Paraprofessional Professional Growth Process 

Certified Staff Scoring SDQ 

2:45 –3:30 Certified Staff SLO discussion/Student Growth Goals 



L.E. Starke Primary School 

  
 

Matt Green Principal 
email: matt.green@pekin.net 

www.pekin.net/pekin108 1610 Holiday Drive  Pekin, Illinois 61554    309/477-4714  Fax: 309/477-4763   

 

 

School Improvement  

Friday, September 16, 2016 

Starke Primary 

12:45-3:45 
 

 
 

What When/Where  Facilitator 

Team Builder, announcements 

 

12:45-1:15, LC 

 

Matt 

 

Problem-Solving Discussion 1:15-2:00, LC 

 

Matt, Denise, Brandi 

BREAK 

 

2:00-2:10 all 

Responsive Classroom Check-in 2:10-2:30, LC Matt, all 

PGP Goal-Setting 

     

2:30-3:30, LC 

 

Matt 

Survey 3:35-3:45, classrooms  all 

 
 

http://www.pekin.net/pekin108


 
Washington   Intermediate   School 

School   Improvement   Agenda 
 
 

Friday,   September   16,   2016 

Meeting   Called   By:  D108  Meeting   Location:  TBD 

Type   of   Meeting:  School   Improvement  Please   Bring: 
Agenda 
Chromebook   /   LapTop 

 

Agenda   Item  Topic  Lead   Person(s) 

Agenda   Item   1:  Olympic   Team   Builder  Jason   Fowler 

Agenda   Item   2:  Student   Learning   Objecĕves  Marc   Fogal 

Agenda   Item   3:  Fall   Self‐Assessments  Marc   Fogal 

Agenda   Item   4:  Grade   Level   Planning  Grade   Level   Reps 

Agenda   Item   5:  Emergency   Drill  Pekin   Police   Department 

     

 
Agenda   Item   1   (12:30   ­   12:40) :   Olympic   Event   #3 
Informational   1    (12:40   ­   12:55)    ‐   Share   informaĕon   on   rotaĕons   and   acĕviĕes 
Agenda   Item   2   (Rotation)   See   Chart   Below:    Share   informaĕon   regarding   the   SLO   process 
Agenda   Item   3   (Rotation)   See   Chart   Below :   Complete   the   Fall   2016   Self‐Assessments 

● Math   Talk   Moves 
● Math   Soluĕons   Instrucĕonal   Pracĕce   Inventory   ‐   Environment 
● Math   Soluĕons   Instrucĕonal   Pracĕce   Inventory   ‐   Reasoning   &   Sense   Making 

Agenda   Item   4   (Rotation)   See   Chart   Below :   Grade   Level   Curricular   Planning 
Agenda   Item   5   (2:45   ­   3:30) :   Pracĕce   school‐wide   emergency   drill   with   PPD 
 
 
 
 
 
 
 
 
 
 



 
Washington   Intermediate   School 

School   Improvement   Agenda 
 
 
 
 

Group   1  Group   2  Group   3 

SLO   Process   (1:00   ­   1:45) 
Self   Assessment   (1:45   ­   2:45) 
Grade   Level   (1:45   ­   2:45) 

Self   Assessment   (1:00   ­   1:30) 
SLO   Process   (1:30   ­   2:15) 
Grade   Level   (2:15   ­   2:45) 

Self   Assessment   (1:00   ­   2:00 
Grade   Level   (1:00   ­   2:00) 
SLO   Process   (2:00   ­   2:45) 

Jeff   Bloom  Emily   Cline  Julie   Antonini 

Tonya   Bruns  Miranda   Green  Laura   Bieller 

Kaĕe   Coskun  Lauren   Lingle  Carrie   Dewiĥ 

Susan   Hillman  Janet   Look  Stephanie   Harris 

Amy   Nichols  Lauren   Randich  Rachel   Timbrook 

Amber   Thomas  Madison   Strebel  Mindy   Wendling 

Marci   WhiĔord  Noelle   Weghorst  Tammy   Block 

Nicole   Simkins  Breĥ   Gambeħ  Carolynn   Diekhoff 

Jennifer   Adkison  David   Sorokowski  Ashley   Guĕerrez 

Rachael   Cavallini  Camille   McCarty  Megan   Madding 

    Laura   Balaban 

 



w  Willow Primary School 
 

 

 

       Victoria Armbrust ♦ Principal    

 

 

 

 

 

 

WILLOW SWIP MEETING AGENDA  

September 16, 2016   Community Room  

 

Time: Activity: Location/Presenter 

Friday-12:45  Meet in Community Room 

 

12:45-12:50 Announcements- go over agenda Vickie 

12:50-1:30 SLO’s  (PERA) Vickie 

1:30-1:50 

Math Solutions 

Review of goals 

New Student Recognition 

Program 

Vickie 

1:50-2:00 Team Builder Vickie 

2:00-2:20 Building Report Traci/Kelly/Abby 

2:20-2:40 Backpacks-update Vickie 

2:40-3:00 

Responsive Classroom 

Review of Counselor’s Scope and 

Sequence 

Share out the new SDQ Pilot and 

Timeline 

Erin 

3:00-3:45 Common Plan Time Grade Level Time 

 

Materials to bring:    

Math Standards/Math Units of Study/lesson plans and Resources 

Writing Utensil 

IPAD   

 

    

1110 Veerman Street  ♦  Pekin, Illinois 61554  ♦  309/477-4716 
Fax: 309/477-4765  ♦  email:  vickie.armbrust@pekin.net 

www.pekin.net/pekin108 



 
Wilson Intermediate School 
School Improvement Agenda 

 
 

Friday, September 16, 2016 

Meeting Called By:  D108 and Wilson  Meeting Location:  TBD 

Type of Meeting:  School Improvement  Please Bring: 
Agenda 
Ipad  

 

Agenda Item  Topic  Lead Person(s) 

Agenda Item 1:  Wink Murder Team Builder  Shelly  

Agenda Item 2:  SWIP OVerview Fall Self­Assessments  Josh 

Agenda Item 3:  Student Learning Objectives  Josh 

Agenda Item 4:  Grade Level Planning  Grade Level Reps 

Agenda Item 5:  ISBE Evaluation  All Staff 

 
Agenda Item 1 (12:30 ­ 1:00)​: Team Builder ­ Wink Murder  

Informational 1​ (1:00 ­ 1:05)​ ­ Share information on rotations and activities 

Agenda Item 2: (1:05­1:15) ​Share SWIP Overview and the Fall 2016 Self­Assessments 

● Math Talk Moves 

● Math Solutions Instructional Practice Inventory ­ Environment 

● Math Solutions Instructional Practice Inventory ­ Reasoning & Sense Making 

Agenda Item 3 (1:15­1:45)​: ​ ​Share information regarding the SLO process  

Agenda Item 4 (1:45­3:30​: Grade Level Time 

● Brainstorm SLOs for upcoming school year 

● Complete Fall Self Assessments 

● Reflect on Units of Studies and Plan for Future Units of Studies  

Agenda Item 5 (3:25 ­ 3:30)​: Complete ISBE Survey  
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