
Preschool Family Education Center 

SWIP Plan 

Friday, September 15, 2017 

Time 

 

Presenter Activity  

 

 

12:30 – 3:30  ESTAR ESTAR Training PDS Room All Certified Staff 

12:30- 2:30  Paraprofessionals and 

Non-certified staff 

Work in rooms 

2:30 – 3:30 Webinar  Amy Lohrenz 

Room 1 

Paraprofessionals and Non-certified staff  

   

 

  



Scott Altman Primary School 

Group: Staff at SWIP Location: Learning Center 

Date: September 15, 2017 Time: 12:45-3:45 

Group Leader:  Lynn Brown, Denise Peters, Jenny Heath 

Agenda Item Facilitator Notes 

* Agenda Review/
Additions * 

Lynn   

Rigor is not a four
-letter word 
(Chapter 5) 

Denise  

Interactive  
Modeling 

(Responsive  
Classroom) 

Jenny  

EvaluWise/SLO Lynn  

Grade Level  
Planning 

Staff  

Parking Lot Lynn  

Scott Altman Primary School  

Mission Statement 

Scott Altman School exists to produce active, responsible learn-
ers who successfully meet grade level standards in all  

academic areas while also developing good character qualities. 



C.B.​ ​Smith ​ ​Primary​ ​School 
Schoolwide ​ ​Improvement ​ ​Planning​ ​Day 
September ​ ​15, ​ ​2017 
12:45-3:45 
 

Item Method Purpose 

Introduction Review​ ​agenda​ ​for​ ​the​ ​day Align​ ​agenda​ ​to​ ​school​ ​goals 

School​ ​Improvement​ ​Plan: 
Real-World​ ​Math 

Review​ ​plan,​ ​explain​ ​data 
collection​ ​tool​ ​and​ ​timeline 

Understand​ ​the​ ​school 
improvement​ ​plan​ ​for​ ​this​ ​year 

Cardinal​ ​Rules​ ​Progression 
● Do​ ​Your​ ​Best​ ​Learning 

Draft​ ​grade​ ​level​ ​expectations,​ ​key 
vocabulary,​ ​&​ ​resources 

Begin​ ​thorough​ ​draft​ ​of​ ​Cardinal 
Rules​ ​expectations​ ​for​ ​students 

Book​ ​Study​ ​Kickoff Read​ ​&​ ​Discuss​ ​Introduction​ ​to 
Solving​ ​Thorny​ ​Behavior​ ​Problems 

Kick​ ​off​ ​fall​ ​book​ ​study 

SLO​ ​Process​ ​Review​ ​(Evaluwise) Explain​ ​SLO​ ​Process Prepare​ ​for​ ​student​ ​growth​ ​goal(s) 

Grade​ ​Level​ ​Planning 
● SWIP​ ​Plan 
● Assessment​ ​Data 
● SLO​ ​Work 

Plan​ ​in​ ​grade​ ​level​ ​teams Collaborate​ ​on​ ​curriculum​ ​and 
instruction  

Plus-Delta Google​ ​Survey Provide​ ​feedback​ ​on​ ​the​ ​day 

 
 



 

September 15, 2017 

Meeting called by: District 108 

Type of meeting: School-Wide Improvement Planning 

Time: 12:45 p.m. – 3:45 p.m. 

Attendees: Dirksen Staff 

Location: Community Room 

Please bring: Writing Utensil & Agenda 

 

 

Lunch: 
11:45 – 12:45 

On Your Own 

 
Agenda Item 1: 

 
Energizer Staff 

Agenda Item 2: Speech and Language Referral Process Alyssa Moore 

Agenda Item 3: 
SWIP for 2017-18 
Sharing Across Grade Levels 

Staff 

Agenda Item 4: PGP – Student Growth and Evaluwise Certified Staff 

Agenda Item 5: 
 

Grade Level Planning Grade Level Teams 

Agenda Item 6: 
 

Collect Feedback – Questions?  Needs? Melissa 

 
 

Agenda Item 1: Fun times with the staff!  
Agenda Item 2: Alyssa will go over her referral form and review the referral process. 
Agenda Item 3: Share the SWIP Plan for 2017-18 and have a cross-grade level conversation. 
Agenda Item 4: Examine the new website Evaluwise and discuss SLO goals. 
Agenda Item 5: Grade level teams collaborate and plan for upcoming units in ELA and Math. 
Agenda Item 6: Gather feedback sheets. 
 

 
 
 
 

 

Meeting Agenda 

 



Jefferson Primary School 

SWIP Agenda, September 15, 2017 

12:45 – 3:45 

Learning Center 

 

 

Topic Time Responsible 
SWIP Goal 

 IPI 

 IPI inventory staff 
& student. 

12:45 – 1:15 Jon 

RtI 

 Update process for 
SY 17/18 

 Data 108 

 Please bring:  
Interventions That 
Work 

1:15 – 2:15 Jon 

Break 2:15 – 2:30 Jon 

PGP & SLO Update  

 Evaluwise 

 SLO Work Time 
 

2:30 – 3:30 Jon 

Wrap Up/Team 
Builder/PD Survey & 
Paperwork 

3:30 – 3:45 Deb/Jon 

   



 

 

https://www.google.com/url?sa=i&rct=j&q=&esrc=s&source=images&cd=&cad=rja&uact=8&ved=0ahUKEwjfjIqI8Y7WAhVE1oMKHdfYAc0QjRwIBw&url=https://vimeo.com/139119827&psig=AFQjCNEvbOS44V2nzZIXFgZ2bWzZ8y3Z7g&ust=1504729653131836


L.E. Starke Primary School 

  
 

Matt Green Principal 
email: matt.green@pekin.net 

www.pekin.net/pekin108 1610 Holiday Drive  Pekin, Illinois 61554    309/477-4714  Fax: 309/477-4763   

 

 

School Improvement  

Friday, September 15, 2017 

Starke Primary Learning Center 

12:45-3:45 
 

Items to bring: 

 

 

 

 

 

 

 

SLO/Growth Guidebook (given out at building retreat in August) 

 
 

What Time  Facilitator 

Walk-A-Thon update 12:45—1:00 Marj, PTA 

Team Builder I, announcements 

 

1:00-1:15 

 

Matt, all 

 

SWIP Goal 1:15-1:30 

 

Matt, SILT 

Problem-Solving Update 

 

1:30-1:45 Matt, Brandi, all 

Team Builder II 1:45-2:00 Matt, all 

Break 

     

2:00-2:15 

 

all 

PGP - Evaluate 

  Account set-up 

  Video 

  SLO 

2:15-3:30  

Survey 3:35-3:45, classrooms  all 

 
 

 

http://www.pekin.net/pekin108


w  Willow Primary School 
 

 

 

       Victoria Armbrust ♦ Principal    

 

 

 

 

 

 

WILLOW SWIP MEETING AGENDA  

September 15, 2017   Community Room  

 

Time: Activity: Location/Presenter 

Friday-12:45  Meet in Community Room 

 

12:45 Announcements- go over agenda Vickie 

12:45-1:05 RTI Vickie/Traci 

1:05-1:50 Standards –Student expectations Vickie 

1:50-2:00 Break  

2:00-2:40 Guided Reading-Book Study Traci 

2:40-3:10 
SLO/Nearpod exploration 

 
On Own 

3:10-3:40 Grade Level Planning 
Please let me know of the room 

you will be in 

3:40-3:45 Feedback  

 

Materials to bring:    

Math Standards/Math Units of Study/lesson plans and Resources 

Writing Utensil 

IPAD*******   

 

    

1110 Veerman Street  ♦  Pekin, Illinois 61554  ♦  309/477-4716 
Fax: 309/477-4765  ♦  email:  vickie.armbrust@pekin.net 

www.pekin.net/pekin108 



 
Washington​ ​Intermediate​ ​School 

School​ ​Improvement​ ​Agenda 
 

 

Friday,​ ​September​ ​15,​ ​2017 

Meeting​ ​Called​ ​By: D108 Meeting​ ​Location: Washington​ ​Intermediate 

Type​ ​of​ ​Meeting: School​ ​Improvement Please​ ​Bring: See​ ​Below 

 

All​ ​Staff Topic Facilitator Where 

12:30​ ​-​ ​1:00 “Close​ ​Encounters​ ​of​ ​the​ ​4-6​ ​Kind” Jason​ ​Fowler Wooden​ ​Gym 

Certified​ ​Staff Topic Facilitator Where 

1:00​ ​-​ ​1:15 2017-18​ ​School​ ​Goals Marc​ ​Fogal Auditorium 

1:15​ ​-​ ​1:30 2017-18​ ​SLO​ ​Process Marc​ ​Fogal Auditorium 

1:30​ ​-​ ​3:30 Grade​ ​Level​ ​/​ ​Content​ ​Level Grade​ ​Level​ ​Reps Various 

Specialists Topic Facilitator Where 

2:00​ ​-​ ​2:30 Components​ ​of​ ​Reading​ ​Conferences Camille​ ​McCarty Annex 

Tasks​ ​to​ ​Accomplish Who Where 

● Math​ ​Solutions​ ​Self-Assessments 
○ Talk​ ​Moves​ ​(2015-16) 
○ Environment​ ​(2015-16) 
○ Reasoning​ ​&​ ​Sense​ ​Making​ ​(2016-17) 
○ Focus​ ​&​ ​Coherence​ ​(2017-18) 

Classroom​ ​& 
SPED​ ​Teachers 

Various 

● Grade​ ​Level​ ​Planning 
○ Brainstorm​ ​SLO’s 
○ Plan​ ​for​ ​Upcoming​ ​Units​ ​of​ ​Study 

All​ ​Certified Various 

● ISBE​ ​Evaluation All​ ​Certified  

 

What​ ​to​ ​Bring: 

● Items​ ​for​ ​“Close​ ​Encounter​ ​of​ ​the​ ​4-6​ ​Kind” 

 



 
Wilson​ ​Intermediate​ ​School 

School​ ​Improvement​ ​Agenda 
 
 

Friday,​ ​September​ ​15,​ ​2017 

Meeting​ ​Called​ ​By: D108​ ​and​ ​Wilson Meeting​ ​Location: TBD 

Type​ ​of​ ​Meeting: School​ ​Improvement Please​ ​Bring: 
Agenda 
 

 

Agenda​ ​Item Topic Lead​ ​Person(s) 

Agenda​ ​Item​ ​1: Team​ ​Builder Shelly  

Agenda​ ​Item​ ​2: 
SWIP​ ​Overview​ ​Fall​ ​Self-Assessments 

● Student​ ​Learning​ ​Targets 
Josh,​ ​Stacey,​ ​and​ ​Shelly 

Agenda​ ​Item​ ​3: SLO​ ​Process Josh​ ​and​ ​Mary​ ​Jo 

Agenda​ ​Item​ ​4: Grade​ ​Level​ ​Planning Grade​ ​Level​ ​Reps 

Agenda​ ​Item​ ​5: ISBE​ ​Evaluation All​ ​Staff 

 
Agenda​ ​Item​ ​1​ ​(12:30​ ​-​ ​12:50)​:​ ​Team​ ​Builder​ ​-​ ​Catch​ ​the​ ​Fish! 

Informational​ ​1​​ ​(12:50​ ​-​ ​12:55)​​ ​-​ ​Share​ ​information​ ​on​ ​Grade​ ​Level​ ​time​ ​expectations​ ​and​ ​options 

Agenda​ ​Item​ ​2:​ ​(12:55-1:30)​ ​​Share​ ​SWIP​ ​Overview​ ​(SEB​ ​in​ ​October)​ ​​ ​and​ ​the​ ​Fall​ ​2017 

Self-Assessments 

● Overview​ ​of​ ​Student​ ​Learning​ ​Targets​ ​-​ ​How​ ​they​ ​connect​ ​to​ ​our​ ​Units​ ​of​ ​Study 

● Math​ ​Solutions​ ​Instructional​ ​Practice​ ​Inventory​ ​(IPI)​ ​-​ ​Focus​ ​and​ ​Coherence 

Agenda​ ​Item​ ​3​ ​(1:30-2:00)​:​ ​​​ ​​Review​ ​information​ ​regarding​ ​the​ ​SLO​ ​process  

Agenda​ ​Item​ ​4​ ​(2:00-3:30)​:​ ​Grade​ ​Level​ ​Time 

● Brainstorm​ ​SLOs​ ​for​ ​upcoming​ ​school​ ​year 

● Complete​ ​Fall​ ​Self​ ​Assessments 

● Reflect​ ​on​ ​Units​ ​of​ ​Study​ ​and​ ​plan​ ​for​ ​future​ ​Units​ ​of​ ​Studies  

Agenda​ ​Item​ ​5​ ​(3:25​ ​-​ ​3:30)​:​ ​Complete​ ​ISBE​ ​Survey  

 

 

 

 

 

 



We will prepare all students socially, emotionally, and academically to become 
independent learners and cooperative problem solvers. 

 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 

Friday, September 15, 2017 

Meeting Called By: District 108 

Type of Meeting: Junior High Curriculum  

Time: 12:30 p.m. -3:30 p.m. 

Attendees: Broadmoor and Edison Staffs 

Location: Broadmoor Junior High 

 
 

Pekin Junior High School 

Agenda 
Item 1: 
12:30-
3:30 

Curriculum 
planning by subject 
area 

Share out current progress. 
Review summer curriculum work.   
Revise additional units/assessments 

Location 

Science                                   
Language Arts  
Social Studies                                                
Math 
Music                                       
Physical Education                   

 
Room 9        
Room 14 
Room 12 
Room 18 
Room 2 
Room 22 
 

 Special Education  

 
Report to PDS Room at Washington Intermediate School  
12:30 – 3:30 
 
Estar training 
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