Preschool Family Education Center

SWIP Plan

Friday, May 5, 2016

Time Presenter Activity

12:30 - Linda Housekeeping End of the Year needs/plans for

12:45 back to school

12:45 -1:15 ISBE PIP

1:15-1:30 Break All Staff

1:30-2:00 All Staff District Survey

2:00-3:00 Unity Point Paraprofessionals Unity Point Professional
Development

2:00-3:30 Linda PIP Item #12 Please bring TSGO growth report for

a student who has been in our program for 2
years. Generate a report that covers all data for
the two years and include these 6 areas,
social/emotional, physical, language, cognitive,
literacy, and mathematics




C.B. Smith Primary School

Schoolwide Improvement Planning Day

May 6, 2016
12:40-3:40

Item

Method

Purpose

Introduction

Review agenda for the day

Orient ourselves to the work

School Improvement Plan
Discussion: SILT

Review About the Text student
work samples & instructional
recommendations in grade level
groups.

School Improvement Planning

Responsive Classroom Book
Study Review

Review & Discuss Tenets of The
Responsive Classroom Approach
and books such as Rules in
School and The Morning Meeting
Book.

Discuss application of what we
learned to schoolwide discipline
processes, social-emotional
issues.

Grade Level Planning

Meet in grade level teams

Units of Study planning, Data Wall
updates, Math Progressions
Document review

Plus-Delta

Google Survey

Provide feedback on the day

Happy Teacher Appreciation Week!




May 6, 2016

Meeting called by:

District 108

Type of meeting: School-Wide Improvement Planning
Time: 12:45 p.m. — 3:45 p.m.
Attendees: Dirksen Staff

I Location: Community Room

May SWIP

Please bring: Writing Utensil ,Agenda

Lunch:
11:45 -12:45

LUNCH

Agenda Item 1:

Grade Level Time

¢ Reflect upon Reading Units of Study Dirksen Staff
e End of Year Planning

Agenda Item 2:

It's Survey Time!

e Math Solutions Survey Dirksen Staff
o Staff Satisfaction Survey

Agenda Item 4:

Class Lists Grade Level Teams
o Compile tentative class lists for 2016-2017

Agenda Item 5:

Collect Feedback — Questions? Needs? Dirksen Staff




Jefferson Primary School

Honesty v http://www.pekin.net/pekin108/jeff/
Attitude
Welcoming
Kindness
Safety

Jeffrey D. Erickson ¢ Principal

900 S. Capitol Street v Pekin, lllinois 61554 v 309/477-4712 FAX /309/477-4761+ e-mail jeff.erickson@pekin.net

JEFFERSON STAFF May 4, 2016
RE: MAY SWIP AGENDA

Friday, May 6, 2016 is our last SWIP day. Kindergarten teachers will not be with us as they will
be participating in KIDS training. Lunch will be wraps from Andy’s. The agenda for the day is
below.

Time Activity Connection

12:40 Staff Satisfaction survey 3d—Using assessment in
instruction

1:00 Angie Arnold—Chromebooks 3c—Engaging students in
learning

2:00 Break

2:15 Turning the page 4a—Reflecting on teaching

3:00 Wrap up 4a—Reflecting on teaching




R .
& *234,@ Scott Altman Primary School
< \A ~ SWIP Meeting ~
Shooting . .
o Group: | Staff Location: |Learning Center
Scott Alt Primary School
Date: May 6, 2016 Time: 12:45-345
Group Leader: Lynn Brown Members in attendance: All Staff
Agenda Item Facilitator Notes
*Agenda Review/ L
Additions* ynn
Resource Purchase Lynn
Dates Lynn
Online Registration Lynn
D108 Survey Staff
Grade Level Planning Staff
Need to Know Info Lynn

Next SWIP Meeting - Fall 2016 (* standing agenda item *)



L.E. Starke Primary School

D / S T A’ /I CT Matt Green ¢ Principal

email: matt.green@pekin.net

www.pekin.net/pekin108 1610 Holiday Drive ¢ Pekin, lllinois 61554 ¢ 309/477-4714 & Fax: 309/477-4763

School Improvement
Friday, May 6, 2015
Starke Primary

12:45-3:45
Items to bring:
e completed student profile sheets (K-2)
What When/Where Who
Announcements 12:45-1:15, LC Matt, all
Staff Survey
ESAIL 1:15-1:45, LC Matt, Denise, all
Math Inventory
Math radar
Master Schedule 1:45-2:15, LC Matt, SILT, all
Satisfaction survey
results
Class lists 2:15-3:30, LC or classroom Grade levels
SWIP Survey 3:30-3:45, LC or classrooms all



http://www.pekin.net/pekin108

THE LINCOLN
FOUNDATION
FOR
PERFORMANCE
EXCELLENCE

Willow Primary School

PUBLIC SCHOOLS

D/ISTRIC r\@ ] 0 8 Victoria Armbrust # Principal

www.pekin.net/pekin108 1110 Veerman Street ¢ Pekin, lllinois 61554 ¢ 309/477-4716
Fax: 309/477-4765 ¢ email: vickie.armbrust@pekin.net

WILLOW SWIP MEETING AGENDA
May 6, 2016 Community Room

Time: Activity: Location/Presenter
Friday, 12:45 Meet in Community Room
12:45-12:50 Announcements- go over agenda | Vickie

Review ELA Units 3 and 4
12:50-1:30 o Vickie
Make suggested revisions

1:30-2:00 Student Learning Targets (Math) | Vickie

2:00-3:15 Class Lists Vickie

Staff Satisfaction Survey/Links o
3:15-3:40 . Vickie
sent to your email

3:40-3:45 SWIP Feedback

Materials to bring:
Math Standards

Student informational Sheets
Writing Utensil
ELA Units of study/Lesson Plans



D108 Intermediate School
School-Wide Improvement Agenda

Friday, May 6, 2016

Meeting Called By: District 108
Type of Meeting: School Wide Improvement npEDnDERBNn
Time: 12:30 p.m.—3:30 p.m. g
Attendees: Washington Staff 1}
Location: Washington Intermediate School 0]
Agenda and Writing Utensil
Please Bring: Student Scheduling Information

WIS T-Shirts & Smiles

Agenda Activity Location Facilitator
) ) Transition Day
12:30-12:45 4% Grade & Specialists Only Annex Marc Fogal
12:45-1:00 Staff Picture TBD David Sorokowski
) ] D108 Staff Survey — All Staff
1:00-1:30 Math Self-Assessment - Certified Computer Lab Jason Fowler
1:30-2:30 2016-17 Scheduling Various Locations Grade Levels
2:30-3:30 Curricular Planning Various Locations Grade Levels

Transition Day: Share plans with 4" grade teachers and specialists on the May 12" Transition Day
D108 Staff Satisfaction Survey: All staff members will be given an opportunity to take the annual D108 Staff Satisfaction Survey.

Math School-Wide Goals: Each certified teacher will take the spring self-assessment for Math Talk Moves and Math Solutions
Learning Environment.

2016-17 Scheduling: Each grade level will have an opportunity to begin scheduling students for the 2016-17 school year.

Curricular Planning: Each grade level will have the opportunity to plan curricular activities.

WIS 2015-16 Meeting Ground Rules
Be Professional ¢ Remain Focused ¢ Come Prepared ¢ Stand Tall



"IElEIng & e eut of Comnen Cof@umms.
One Biite gt a lmel”
[Firiaay ey 6, 2096 one bite at a time...

I
[ )
f

TOPIC Time RESPONSIBLE
e Active Shooter Drill 12:30- 1:00 Josh and PPD
0 Debrief in Yellow Team Room 222
and 223
Review SWIP Goal for 2015-2016 School Year 1:05-1:35 Josh and Shelly B.
o Collect End of the Year Data Using Yellow Room 2

Math Solution — Learning
Environment
o Discourse Rubric
0 Use Exemplar Examples
0 Analyze for Next Steps

Schedule Classes for Next Year 1:40-3:00 All Staff
e Use Classroom Guidelines All Grade Levels will
e Grade Level Time Schedule in Blue or
Yellow Team
BREAK As Needed
e Announcements 3:00-3:25 All Staff in the
0 Team Builder Gym/Cafeteria

o Staff Picture

Please bring IPad to Take Google Surveys, cards for scheduling
classes, and something to write with!



IS TRICT

Pekin Junior High School
Curriculum Retreat Agenda

(0N JUNIOR ,11

Friday, May 6, 2016
Meeting Called By: District 108
Type of Meeting: Junior High Curriculum
Time: 12:30 p.m. -3:30 p.m.
Attendees: Broadmoor and Edison Staffs
Location: Brc_»admoor and Edison for Agenda Item 1
Edison for Agenda ltem 2

Pekin Junior High School
Agenda
ltem 1: Building Assessment - Building specific reflection and data gathering.
Agenda Curriculum planning
Itgm 5. by subject area - Departments will continue the curriculum planning
2:00 _'3_30 in classrooms (see process.

below)

SS — Schultz - RM 27
Departments will not | LA — Huston — RM 29

be divided into SCl — Rees — RM 31
planners and Math — Erwin — RM 33
researchers Art — Norman — RM 41

Music — Hays — RM 42

We will prepare all students socially, emotionally, and academically to become
independent learners and cooperative problem solvers.
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