
Preschool Family Education Center 

SWIP Plan 

Friday, May 4, 2018 

Time 

 

Presenter Activity 

8:00 – 9:00 Room1 

Certified Staff 

 

End of the year plans (Fun Day, class lists plans, ECO’s, 

dates for sending home progress reports, May 7 PFA 

screenings, CPR and Summer work) 

Certified Staff 

9:00- 9:45  Room 1 

Certified Staff 

Attendance flowchart, playground considerations, building 

needs, special education forms for all students with an IEP 

All staff  

9:45 – 10:00 Break 

All Staff 

 

10:00 – 11:00 

 

Room 1 

Linda 

Trauma-Informed Classroom 

All Staff 

 11:00   Luncheon in the Gym 

All Staff 

 



Scott Altman Primary School 

Group: Staff at SWIP Location: Learning Center 

Date: May 4, 2018 Time: 12:45-3:45 

Group Leader:  Lynn Brown  

Agenda Item Facilitator Location Notes 

* Agenda Review/
Additions * 

Lynn 
Learning 
Center 

 

Parking Lot Lynn 
Learning 
Center 

 

District 108  
Survey 

Lynn Classroom  

Grade Level  
Planning 

Staff 

Classroom 
or  

Learning 
Center 

Kindergarten—KIDS data input and Scheduling  
for 2018-19 (if time permits). 
1st Grade— Curriculum Planning and Scheduling  
for 2018-19 school year (approximately 3:00).   
2nd Grade— Curriculum Planning.   
3rd Grade—Curriculum Planning.   
Special Staff—Planning. 

Scott Altman Primary School  

Mission Statement 

Scott Altman School exists to produce active, responsible  
learners who successfully meet grade level standards in all  

academic areas while also developing good character qualities. 



 

 

 

 

 
 

 

 
 

Lunch: 
11:45 – 12:45 

LUNCH 
 

 
Agenda Item 1: 

 
Celebrations! 

 
Dirksen Staff 

 

Agenda Item 2: 

It’s Survey Time! 

 Math Solutions Survey 
 Staff Satisfaction Survey 

 

Dirksen Staff 

 

Agenda Item 4: 

 

Class Lists 

 Compile tentative class lists for 2018-2019 

 

Grade Level Teams 

 

Agenda Item 5: 
 

Collect Feedback – Questions? Needs? 
 

Dirksen Staff 

    

May 4, 2018 
Meeting called by: District 108 

Type of meeting: School-Wide Improvement Planning 

Time: 12:45 p.m. – 3:45 p.m. 

Attendees: Dirksen Staff 

Location: Learning Center 

 

Please bring: 
 

Writing Utensil ,Agenda 

   
Meeting Agenda 



Jefferson Primary School  
S.W.I.P. Agenda 

May 4, 2018 
12:45 – 3:45  

Learning Center 
 
 
 

TOPIC Time RESPONSIBLE 

Agenda & Introduction 12:45-12:50 Jon 

Staff Satisfaction Survey (CPU Lab) 12:50-1:50 Jon 

Kindergarten Build 1st Grade Class Lists 1:50 – 2:20 Kindergarten Staff 

1st Grade Build 2nd Grade Class Lists 
 

2:20 – 2:50 1st Grade Staff 

2nd Grade Build 3rd Grade Class Lists 
 

2:50 – 3:20 2nd Grade Staff 

Hopes & Dreams  3:20 – 3:40 Jon 

Wrap Up & Feedback 3:40 -3:45 Jon 

 

 

3
rd

 Grade:  Summer curriculum preparation/reflection. 

 

Kindergarten:  Once class lists are complete, work on KIDS 

Assessment Data Entry. 

 

1
st

 & 2
nd

 Grades:  When not working on class lists, prepare for 

summer curriculum work using the google doc. 

 

 

 

 

 

 

 

 

 



C.B. Smith Primary School 
Schoolwide Improvement Planning Day 
May 4, 2018 
12:45-3:45 
 
Item Method Purpose 

Introduction Review agenda for the day Align agenda to school goals 

School Improvement Plan: ​Real-World 
Math 

Share results from Spring Walkthrough. 
Share learning from ​Math Solutions​ most 
recent PD.  Consider next steps 

Continue school improvement work for 
this year. 

Cardinal Rules Progression 
● Keep Our School Clean & Green 

Draft grade level expectations for this 
rule, key vocabulary, & resources.  

Continue thorough draft of Cardinal 
Rules expectations for students 

Grade Level Planning/Teacher Work 
Time 

● Units of Study Feedback 
● Lesson Planning  
● Staff Satisfaction Survey 
● Enter Units of Study Data 
● Class Lists Work 
● Grade Level Planning 

Plan in grade level teams Collaborate! 

Chromebook 101 (Optional): ​Brenda Inservice in Learning Center Learn basics of Chromebook operation 

Plus-Delta Google Survey Provide feedback on the day 

 
May the 4th Be With You! 



L.E. Starke Primary School 

  
 

Matt Green Principal 
email: matt.green@pekin.net 

www.pekin.net/pekin108 1610 Holiday Drive  Pekin, Illinois 61554    309/477-4714  Fax: 309/477-4763   

 

 

School Improvement  

Friday, May 4, 2018 

Starke Primary 

12:45-3:45 
 

Items to bring: 

 completed student profile sheets (K-2) 

 
 

What When/Where  Who 

Announcements 

Staff Survey 

12:45-1:15, LC 

 

Matt, all 

 

Math SWIP Goal 1:15-1:45, LC Matt, all 

Data 108 entry 1:45-2:15, LC all 

Break 2:15-2:30 all 

Class lists 2:30-3:45, LC or classroom Grade levels 

 

 
 

http://www.pekin.net/pekin108


w  Willow Primary School 
 

 

 

       Victoria Armbrust  ♦  Principal    

 

 

 

 

 

 

WILLOW SWIP MEETING AGENDA  

May 4, 2018     

 

Date/Time Activity Location/Presenter 

Friday, May 4  Announcements: 

 

12:45-2:00 Creating Class Lists 
Meet in the Community Room 

Armbrust 

2:00-3:15 
Grade Level Meetings 

Data Entry for KIDS 
Armbrust 

3:15-3:45 Staff Satisfaction Survey Classrooms/Armbrust 

4:00- Nancy’s Retirement 

Celebration (Off-site) 
  

 

 Materials to bring:  Writing Utensil and Student informational sheets 

    

   

 

 

 

 

1110 Veerman Street  ♦  Pekin, Illinois 61554  ♦  309/477-4716 
Fax: 309/477-4765  ♦  email:  vickie.armbrust@pekin.net 

www.pekin.net/pekin108 



 
Washington Intermediate School 

School Improvement Agenda 
 

Friday, May 4, 2018 
 

Topic Facilitator Where 

Staff Sa�sfac�on Survey Marc Fogal Various 
Loca�ons 

Student Scheduling Classroom 
Teachers 

Various 
Loca�ons 

Math Solu�ons Self-Assessments Grade Level 
Teachers 

Various 
Loca�ons 

 
 

Notes:  
● All three items listed above must be completed by 3:30 Friday, May 4, 2018.  
● The links to the Staff Sa�sfac�on Survey and the Math Solu�ons Self-Assessment will be sent 

prior to this date. 



 
Wilson Intermediate School 

School Improvement Agenda 
 
 

Friday, May 4, 2018 

Meeting Called By: D108 and Wilson Meeting Location: TBD 

Type of Meeting: School Improvement Please Bring: 
Agenda 
 

 

Agenda Item Topic Lead Person(s) 

Agenda Item 1: Team Builder Josh 

Agenda Item 2: 
SWIP Overview Spring Self-Assessments 

● Student Learning Targets 
● Committee Sign Up for Next Year 

Josh and Luke  

Agenda Item 3: Schedule Classes for Next Year Josh  

Agenda Item 4: Grade Level Planning Grade Level Reps 

Agenda Item 5: Staff Satisfaction and IISBE Evaluation All Staff 

 
Agenda Item 1 (12:30 - 1:00)​: Team Builder - Catch the Fish! 

Informational 1​ (1:00 - 1:05)​ - Share information on rotations 

Agenda Item 2: (1:05-1:15) ​Share SWIP Overview and the Spring Self-Assessments 

● Math Solutions Instructional Practice Inventory (IPI) - Focus and Coherence 

Agenda Item 3 (1:15-3:00)​: Schedule Classes for Next Year 

● Use Classroom Guidelines 

● Enter enrollment card data into Google Spreadsheet  

Agenda Item 4 (When Finished)​: Grade Level Time 

● To plan end of the year Units/Lessons/Activities/Share Resources  

Agenda Item 5 (3:00 - 3:30)​: Complete Staff Satisfaction and ISBE Survey  

 

 

 

 

 

 



We will prepare all students socially, emotionally, and academically to become 
independent learners and cooperative problem solvers. 

 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 

Friday, May 4, 2018 

Meeting Called By: District 108 

Type of Meeting: Junior High Curriculum  

Time: 12:30 p.m. -3:30 p.m. 

Attendees: Broadmoor and Edison Staffs 

Location: Edison Junior High 

 
 

Pekin Junior High School 

Agenda 
Item 1: 
12:30-
1:45 

Edison Staff Meet 
in Learning Center 

 Taking Stock Strategic Plan Activity 

 Staff Satisfaction Survey 

Agenda 
Item 2: 
2:00-3:30 

Meetings by 
department. 

Curriculum planning. 

 

Science                                   
Language Arts  
Social Studies                                                
Math 
Music  
Art                                      
Physical Education 
Special Educators 
Counselors 

Room 31 
Room 30 
Room 28 
Room 34 
Room 42 
Room 41 
Room 22 
 
Room 20 
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