Preschool Family Education Center

SWIP Plan

Friday, February16, 2018

Time Presenter Activity

8:00-9:15 Linda IEP PD

8:30-9:15 Paraprofessionals work in their classrooms

9:15-9:30 Break Break

9:30-10:00 All Staff https://www.youtube.com/watch?v=1czDASTpHIM
Housekeeping (If a child is sick, FLC plans, Mental Health
consultation, Police drill)

10:00 - 11:00 | Amy https://www.youtube.com/watch?v=nQixEKut8bM
Trauma Poverty Articles
Paraprofessionals

10:00-11:00 Linda ECERS planning 2018-2019
FLC planning for 2018-2019

11:00- 11:30 Paraprofessionals work in classrooms and get ready for

PM classes lunch



https://www.youtube.com/watch?v=1czDASTpH9M
https://www.youtube.com/watch?v=nQixEKut8bM

N ROp
é/‘\‘t* iy **6‘
<

Scott Altman Primary School

A
Sh:’t::*?.;‘:,! Group: | Staffat SWIP Location: | Learning Center
ScottAltmanPrimary Seheel | Date: February 16, 2018 Time: 12:45-3:45
Group Leader: Lynn Brown
Agenda Item Facilitator Notes
* Agenda Review/ Lvin
Additions * Y
Happily Ever After Lynn
Learning for Real | SWIP Team
Inquiry? Denise
Kindergarten and Debbie,
3rd Grade Gina, Darah,
Math Solutions Denise
Chromebooks and Tech
Splash Math and .
Committee
Seesaw and more!
Tic Tac Toe All Staff
Parking Lot Lynn

Scott Altman Primary School
Mission Statement

Scott Altman School exists to produce active, responsible
learners who successfully meet grade level standards in all
academic areas while also developing good character qualities.




Dirksen Primary Sciowll

Feliruary 16, 2018

Meeting called by: District 108
Type of meeting: School-Wide Improvement Planning |

Time: 12:45 p.m. — 3:45 p.m.
Attendees: Dirksen Staff

o srens: February SWIP

|
Please bring: Writing Utensil ,Agenda -

Lunch:
11:45 - 12:45

IN THE LEARNING CENTER

Jennifer Linehan
Jenny Harris

Reading Recovery Conference Share Jen Tucker

Alyssa Moore
Emily Coon

Agenda Item 1:

Agenda Item 2:

Responsive Classroom: Summer PD Opportunity Melissa

Agenda ltem 3: | \ 1. workshop: Learning Stations Staff

Agenda ltem 4| ;- 46 | evel Unit Planning Grade Level Teams

Prgemsla e Collect Feedback — Questions? Needs? Staff




Jefferson Primary School “T.E.A.M.”
S.W.I.P. Agenda
February 16, 2018
12:45 - 3:45
Learning Center

TOPIC Time RESPONSIBLE
Reading Recovery Conference Writing Activity 12:45- 1:30 Jon
Live Shooter Drill 1:30 — 2:15 Sgt. VonRohr
Break & TEAM Builder
2:15-2:30 Jon & Deb
Teacher & Interventionist Connect 2:30 - 3:00 All Staff
e Teachers will return to classrooms and
interventionists will come by classroom
to discuss students receiving
intervention.
e SPED teachers and PARA Pro’s in room
8.
Team Time 3:00 - 3:40 All Staff
e Grade level time to plan and discuss
pre/post data from units of study and
BAS data.
Wrap Up 3:40 — 3:45 Jon

Lunch will be provided from Monical’s Pizza. 11:45 - 12:45.
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C.B. Smith Primary School

Schoolwide Improvement Planning Day

February 16, 2018

12:45-3:45
Item Method Purpose
Introduction Review agenda for the day Align agenda to school goals

School Improvement Plan: Real-World
Math

Share results from Winter Walkthrough.
Share learning from Math Solutions most
recent PD. Prepare for Spring
Walkthrough.

Continue school improvement work for
this year.

ELA: BAS & The Literacy Continuum

Share Behaviors & Understandings to
Notice, Teach & Support from Winter
BAS. Draft goals for Spring.

Align instruction with Behaviors &
Understandings to Notice, Teach, &
Support

Cardinal Rules Progression
e Keep Everyone Safe & Healthy

Draft grade level expectations for this
rule, key vocabulary, & resources. Also:
update Rule 2: list student behaviors.

Continue thorough draft of Cardinal
Rules expectations for students

Grade Level Planning/Teacher Work
Time

e Units of Study Feedback

e SLO Work

e Infinitec Testing

e Lesson Planning

e Climate Survey

Plan in grade level teams; work in rooms

Collaborate!

Plus-Delta

Google Survey

Provide feedback on the day




D/STA’/CT

L.E. Starke Primary School

Matt Green ¢ Principal
email: matt.green@pekin.net

www.pekin.net/pekin108

1610 Holiday Drive & Pekin, lllinois 61554 & 309/477-4714 & Fax: 309/477-4763

School Improvement
Friday, February 16, 2018
Starke Primary Learning Center

12:45-3:45

What Time Facilitator
Team builder, announcements 12:45-1:15 Matt
Running Records 1:15-2:15 Bridgette, Morgan
SWIP Goal 2:15-2:25 Matt, SILT
Classroom instructional time 2:25-2:50 Matt
Educational Wounds article 2:50-3:25 Matt
Sloth Slept On 3:25-3:35 Stacy
SWIP Survey 3:35-3:45 all



http://www.pekin.net/pekin108

THE LINCOLN
FOUNDATION
FOR
PERFORMANCE
EXCELLENCE

Willow Primary School

PUBLIC SCHOOLS

D/ISTRIC r\@ ] 0 8 Victoria Armbrust  Principal

www.pekin.net/pekin108 1110 Veerman Street ¢ Pekin, lllinois 61554 ¢ 309/477-4716
Fax: 309/477-4765 ¢ email: vickie.armbrust@pekin.net

WILLOW SWIP MEETING AGENDA
February 16,2018 Community Room

Date/Time Activity Location/Presenter

Friday, 12:45 Review Agenda Community Room/Vickie

12:45-1:00 Team Builder Vickie

1:00-2:00 F&P Phonics Presentation Shirley (special presenter)
2:00-2:15 Words Their Way Jacobs

2:15-2:45 Guided Reading Book Study Craig

Data 108 Entry/ Infinitec/
2:45-3:45 SLO goal check in/Lesson Self

planning

Materials to bring: Guided Reading Book


mailto:vickie.armbrust@pekin.net

Washington Intermediate School oo
School Improvement Agenda

Friday, February 16, 2018

Meeting Called By: | D108 Meeting Location: | Washington Intermediate
Type of Meeting: | School Improvement Notes: | See Below
Certified PARCC 2018 STAR S/E/L
Staff Fowler (LC Computers) McCarty (Annex) Rodgers (LC
12:30-12:50 Group 1 Group 2 Group 3
12:55-1:15 Group 2 Group 3 Group 1
1:20-1:40 Group 3 Group 1 Group 2
All Staff Topic Facilitator Where
1:45 - 3:15 Intruder Drill Pekin Police All Locations
Tasks to Complete Who Where
e Student Intervention Planners (Winter Data) Classroom Teachers
e DatalO8 Rtl Classroom Teachers
e Infinitec Diversity Training All Staff
e Curriculum Planning All Certified Various
- - _ Locations
® PGP Reflections - Form H, SLO, Reflection Meeting, All Certified
etc.
e Spring Conferences All Certified
e |SBE Evaluation All Certified
Group 1 Group 2 Group 3
Jeff Bloom, Susan Hillman, Tonya Bruns, Amy Nichols, Katie Coskun, Janelle Ricketts,
Amber Thomas, Madison Kumpf, Marci Whitford, Lauren Lingle, Emily Cline, Janet Look,
Lauren Randich, Laura Bieller, Noelle Weghorst, Carrie Dewitt, Julie Antonini, Miranda Green,
Stephanie Harris, Jennifer Adkison, Kiah Snider, Tammy Block, Rachel Timbrook, Jennifer Sellers,
Anna Evans Brett Gambetti Carolynn Diekhoff




Washington Intermediate School
School Improvement Agenda

Information:

PARCC 2018 - How to unlock PARCC sessions prior to their students taking their assessment
STAR - New reports that can be generated using STAR
S/E/L - Updates and general information
Student Intervention Planners - All classroom teachers should update the Student Intervention
Planners that were created during Problem Solving meetings in September and January. Winter
data and observations should be entered.
Datal08 - All classroom teachers should use Datal08 to enter the names of those students who
have / had an Intervention Planner during the 2017-18 school year.

o Literacy goal - use the F&P Continuum to create / update the Rtl plan. STAR is progress

monitor
o Math goal - use classroom assessments, data, observations, etc. to create / update the
Rtl plan. AimsWeb Plus is the progress monitor

PGP Activities - Use this opportunity to begin working on Self-Reflection (Form H) which is found
on the D108 Website (PGP). Also, can use this time to prepare for the self-reflection meeting
(PGP evidence for components in Domains 1 & 4)
Spring Conferences - Use this opportunity to put together reports, student work, etc. for those
students who you have identified in needing a conference.
Curriculum Planning - use this opportunity to plan for upcoming units, lessons, assessments,
reflect on past lessons, tasks, assessments, plan for upcoming events (Math Night, Clean Water,
etc.), share with classroom teachers current and upcoming units (Exploratory)
Intruder Drill - Will occur sometime between 1:45 - 3:15. There will be a short debriefing session
with the PPD in the Auditorium.



Wilson Intermediate School
School Improvement Agenda

Meeting Called By:

Friday, February 16, 2018

D108 and Wilson

Meeting Location:

TBD

Type of Meeting:

School Improvement

Please Bring:

Agenda

Agenda Item

Topic

Lead Person(s)

Agenda Item 1:

Intruder Drill

Luke

Agenda Item 2:

Team Builder - Break Into Boxes

Mary Jo, Josh, and Luke

Agenda Item 3:

Grade Level Planning

Grade Level Reps

Agenda Item 4:

ISBE Evaluation

All Staff

Agenda Item 1 (12:30 - 1:00): Participate in Annual Intruder Drill
e Debrief in the Cafeteria after the drill
Agenda Item 2: (1:00-2:00) Team Builder - Break Into Boxes

e Use clues and codes to break into the Box!

Agenda Item 3 (2:00-3:25): Grade Level Time (Continue work from Day 0) (Break as Needed)
e Continue Planning for Upcoming/Current Unit of Study for Math (Chromebooks with be
available to help with planning)
e Dig deeper into resources purchased by the district
e Explore math tools that were purchased by the district

Agenda Item 5 (3:25 - 3:30): Complete ISBE Survey

~ MAKE THEIRIDAYA

IE YOU FIND YOUR ENERTY LAFSING, B

(hs

. ) 2
CHOOSE YOUR ATTITUD

WORSATTIELSE 5 YOS REACTIN TH WHAT LFE RANES Y21
SOV LY O AN CHOGEE THAT REACTION.
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Pekin Junior High School
Curriculum Retreat Agenda

(0N JUNIOR ,11

Friday, February 16, 2018
Meeting Called By: District 108
Type of Meeting: Junior High Curriculum
Time: 12:30 p.m. -3:30 p.m.
Attendees: Broadmoor and Edison Staffs
Location: Edison Junior High

Pekin Junior High School

Agenda
Item 1. Meet in Edison Responsive Classroom Meetin
12:30- Learning Center b g
12:45
Agenda
ltem 2: Meetings by Curriculum plannin
12:45- department. P 9
3:30
Science Room 31
Language Arts Room 30
Social Studies Room 28
Math Room 34
Music Room 42
Art Room 41

Physical Education | Room 22
Special Educators | Learning Center
Counselors Room 20

We will prepare all students socially, emotionally, and academically to become
independent learners and cooperative problem solvers.
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