PFEC SWIP
February 14, 2020

Agenda
Staff Members Time Location Training/Workshop
PFA Teachers & Paras 8:30 - 10:30 Room 1 A closer look at
Creative Curriculum:
Materials: Math & Literacy
Chromebooks will be Math
available for note Morris/Spradlin Chp 1
taking. Berntson/Sipka Chp 2

Google Spreadsheet for | Majors/Maneno Chp 3
Math & Literacy will be
available for note Literacy

taking. Grimm/Davison Chp 1
Stanford/Dion Chp 2
Zimmerman/Maston

Chp 3
ECSE Teachers & 8:30 - 10:30 LE Starke CBI Observations
Paras
Family Educators 8:30 - 10:30 Office Webinar: Strengthening
Connections Across
Parent, Family &
Community
PFA Teachers/Paras, 10:30 - 11:30 Classrooms & Offices | Team Time, Sharing &
ECSE Teachers/Paras, Planning
PFA Family Educators
SLPs 8:30 - 11:30 FLC Webinar: How to Feel
Confident Doing Push-
In Therapy As a Speech

Language Pathologist

Birth-to-Three 8:30-11:30 Office Team Time, CQIP
Review, File Reviews




AGENDA

Reading Recovery Grade Level Share

e Kami - Running Records

e Leslie - Student Independence

e Jenny - Lester Laminack

e Lynn - Doug Fisher

e What is one topic/standard

e Possible grant from Tazewell the students are learning in
Public Health Foundation your grade/special?

e Other ideas?

e Interactive Modeling

Coaching Cycle Grade Level Planning

e MAP Data
e BAS Data
e Units of Study

SEL Resource
Parking Lot

e Leslie and Mattie share their

e No School Monday experiences from the most
e Leslie and Lynn gone recent Coaching Cycle in
February 24-26



Dirkeen PrHmary Schoaoll

February 14 2020
Meeting called by: District 108
Type of meeting: School-Wide Improvement Planning
Time: 12:45 p.m. — 3:45 p.m. F b S W I P
Attendees: Dirksen Staff e r u a ry
Location: Learning Center
eeting Agenda

Lunch:
11:45 — 12:45 IN THE LEARNING CENTER.
Jennifer Durbin
Agenda ltem 1: (The Center for
9 : Presentation and discussion on Students in Trauma, Youth and
Students in the Foster Care System Family
Solutions)
AR e 2 K-3 Curriculum Conversations Staff
AR 2T & SILT Items (rescheduled due to weather) Staff
AUEEmEE (T 42 Grade Level Unit Planning Grade Level Teams
AEEE R T Collect Feedback — Questions? Needs? Staff
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MWORK Jefferson Primary School T e

School Improvement Agenda

Friday, February 14, 2020

Meeting Called By: | D108 and Jefferson Meeting Location: | Learning Center
Type of Meeting: | School Improvement Please Bring: Agenda
Agenda Item Topic Lead Person(s)
Agenda Item 1: RC Connection Luke
Agenda Item 2: Break out Boxes Luke
Agenda Item 3: Literacy Rich Environment Kim, Angie, Deb
Agenda Item 4: Grade Level Planning All Staff
Agenda Item 5: ISBE Evaluation All Staff

Informational (12:45 - 12:50) - Share information/Kudos to Colleagues
Agenda Item 1 (12:50 - 1:00): Video and activity: | chose you!
Agenda Item 2 (1:00-1:45): Break out Boxes
e \Work together as a team
e How can we use this in our classrooms
Break (1:45-2:00)
Agenda Item 3 (2:00-2:45): Building a Literacy Rich Environment
Readers Workshop--Written Response
Agenda Item 4 (2:45-3:45): Grade Level Team Time
o Reflect on Units of Study and plan for future Units of Study
e Math Units of Study, Plan/Reflection
e ELA Units of Study, Plan Reflection
Agenda Item 5 (3:40 - 3:45): Complete ISBE Survey



C.B. Smith Primary School
Schoolwide Improvement Planning Day

February 14, 2020

»

12:45-3:45 o
ltem Method Purpose
Introduction Review agenda for the day Align agenda to school goals

School Improvement Plan:
Constructive Struggle

Share lessons with which students

constructively struggled, watch
video

Further school improvement goals

ESAIL Walkthrough Week
February 18-21

Explain process: Criterion 4,
Walkthrough, Self-Assessment
Survey

Assess progress towards
implementation of the
Comprehensive Literacy Model

Choice Words Book Study Group
Sharing

Chapters Jigsaw

Continue learning about the power
of teacher language

Comprehensive Literacy
Conference Sharing:
Running Records

Review student Running Records
and what they can tell us

Learn how running records can be
used to arrange student groups
and drive instruction

Grade Level Planning
e SLO Sign Off/[Form H
e Units of Study Planning
e 5 Essentials
e Shared Classroom Experience?

Work with peers

Collaboration

Feedback

Google Survey

Provide feedback on the day
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L.E. Starke Primary School

Matt Green #Principal
email: matt.green@pekin108.org

ANNOUNCEMENTS (Matt, all)
Tardies/lunch count

Yearbook photos

Coverage

FEBRUARY EVENTS (Matt)
20 - Be Safe Presentations (afternoon)

20 - PTA (6:30)

24 - Board Meeting (6:45)
28 - Just Kids Dentistry
28 - Trimester 2 ends

SILT TOPICS (Matt, all)
Building Climate

Evening Commitments

Staff Attendance

Monitor Plan Time

April 21 Art Celebration at PPL

1610 Holiday Drive #Pekin, lllinois 61554 & 309/477-4714 #Fax: 309/477-4763

STARKE SWIP DAY
February 14, 2020

RESPONSIVE CLASSROOM ACTIVITY (all)

SWIP GOAL (Amy and Matt)
Fall and Winter ESAIL Walk-through
ESAIL Self-reflections

Celebrations

PROFESSIONAL ARTICLES JIGSAW ACTIVITY - IDEAL BOOKS (Amy, Matt)

READING RECOVERY SHARE-OUT (Amy and Brandi)

ABBCO FEEDBACK (Matt, all)

GRADE LEVELS (all)

SWIP FEEDBACK (all)




THE LINCOLN
FOUNDATION
FOR
PERFORMANCE

EXCELLENCE
PE«’” Willow Primary School

PUBLIC SCHOOLS

o5 TR IC f I 0 8 Victoria Armbrust ¢ Principal

www.pekin.net/pekin108 1110 Veerman Street ¢ Pekin, lllinois 61554 ¢ 309/477-4716
Fax: 309/477-4765 ¢ email: vickie.armbrust@pekin.net

WILLOW SWIP MEETING AGENDA
February 14, 2020 Community Room

Date/Time Activity Location/Presenter

Announcements/Team Builder
Responsive Classroom

Friday, February 14 (Erin will be sending a survey out
Community Room/Vickie

12:45-1:00 for next steps in our learning

around Responsive Classroom.)

Community Room

1:00-3:15 Phonics Jennifer Durot from Fountas and
Pinnell

3:15-3:30 Google Christy

3:30-3:45 Reflection Vickie

Materials to bring: Phonics Kit


mailto:vickie.armbrust@pekin.net

Washington Intermediate School
School Improvement Agenda

WARRIORS

Friday, February 14, 2020

Meeting Called By: | D108 Meeting Location: | PDS Rooms 108 & 109

Agenda, Writing Utensil

Type of Meeting: | School Improvement Please Bring: & Bandana

12:30-1:30 Breakout Washington J. Kingdon PDS Rooms
Google - Sheets, Forms, Classroom, Docs J. Carroll Rm 216 (Carroll)
Tech Checkout - Circuits, Bots, Green .
1:40 - 2:30 Screen, VR, Coding J. Kingdon Rm 106 (Bond)
Presentations - Nearpod, Buncee, A. Thomas Rm 302 (Thomas)
BookCreator
Certified Staff Topic Facilitator(s) Where
4th - IAR Targeted Standards M. Fogal Rm 302 (Thomas)
2:40 - 3:30 5th - IAR Targeted Standards B. Clements Rm 221 (Snider)
6th - IAR Targeted Standards J. Kingdon Rm 113 (Green)

Evaluation of Professional Development

Notes:
e All staff participate in the team builder. We will be in our Warrior Games groupings from the
beginning of the year.
® Support staff may work in the classrooms or participate in the IAR planning
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SFOR KIDS Wilson Intermediate School

School Improvement Agenda

Friday, February 14, 2020

Meeting Called By: | D108 and Wilson Meeting Location: | Red 115/117
Type of Meeting: | School Improvement Please Bring: Agenda
Time Topic Lead Person(s)
12:30-12:45 Welcome/Team Builder Josh
IAR Data Dive

e Grade Level Finish looking at

12:45-1:45 IAR Data and develop an Josh and Grade Levels
action plan

1:55-2:40 Menu Items CLM Team

2:50-3:25 Grade Level Planning Grade Level

3:25-3:30 ISBE Evaluation All Staff

Menu Item 1: Using Mentor text to dive deeper into comprehension. Focus on how to open “Windows
and Mirror” using diverse text - Location: Angie and Alyssa’s room

Menu Item 2: Continue our study on how to set up/implement Researcher’s Workshop. Location: Nate’s
room

Menu Item 3: Continue our study on how to set up/implement Patterns of Power. Location: Abby’s room

Menu Item 4: Mary share training on how to incorporate VR technology into your everyday instruction.
Location: LC



uAgenda for February 14, 2020 SWIP

Time What? Who? Where?
12:30-3:30 | LLI Training #2 e ELA Teachers Room 30
e Coaches
e Meghan Dennison
e Janet Kapper
e Chris Vehlow
e Sarah Williams
Time? What? Who? Where?
12:30-1:15 | A Different Lens: Using your Document o All Room 2
Camera to Record Lessons (Music)
e Exploratory Room 2
1.30-215 Using Assessments
e Math Teachers Room 20
e Tim Burgener
e Science Teachers Room 9
e Lori Hughes
e Rhonda Ross
e Social Studies Teachers Room 12
e Tabytha Buskirk
e Julie Cackowski
e Angie Flannigan
2:30-3:15 Trauma in Our Classrooms Same as above
3:15-3:30 Provide Feedback Same as above
e |SBE forms
e Google Feedback
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