PFEC SWIP

December 13, 2019

Agenda
Staff Members Time Location Training/Workshop
All Staff 12:30 - 1:00 Room 1 Homeless Students &
Families Presentation
Presenter: Stewart
All Staff 1:00 - 1:30 Room 1 Yoga for Infants &
Toddlers
Calming Strategies for
0-5.
Presenter: Stanford
All Staff 1:30 - 1:45 Throughout Building Break/Transition
Birth-to-Three 1:45 - 3:30 FLC Baby Talk Debrief
& NewOrg Reports
Presenter: Mount
PFA, ECSE, 1:45 - 2:15 Room 1 Breaking Bad: Top
Paraprofessionals, Down Executive
SLPs, PFA Family Functioning
Educators Techniques & Self-
Regulation
Presenters: SLPs
PFA, ECSE, 2:15-2:30 Room 1 Using Lessonpix.com
Paraprofessionals, for Social Stories &
SLPs, PFA Family Visual Supports
Educators Presenter: Marsden
PFA, ECSE, 2:30 - 3:00 Room 1 Engaging Read Alouds
Paraprofessionals, and Transition in the
SLPs, PFA Family Same Language
Educators Presenter: Grimm
PFA, ECSE, 3:00 - 3:30 Room 1 Math Right from the

Paraprofessionals,
SLPs, PFA Family
Educators

Start Tips & Techniques
Presenter: Zimmerman

SWIP Sign-In




Scott Altman Primary School

GREETING/ENERGIZER/ACTIVITY/SHARE

NRO

SWIP /5‘ * e X % 'f’\

I )
12.13.19, 12:45-3:45 .1
Purpose Makes All the Difference Scott Altman Primary School
District Primary ELA Plan and Abiman Story BREAKOUT

Parking ot:

School Designation

PGP - SIO




Dircsen Primary Scieel

December 13, 2019

Meeting called by:

District 108

Type of meeting:

School-Wide Improvement Planning

Time:

Attendees:

L2453 45om December SWIP

Location:

Learning Center

Please bring:

Writing Utensil & Agenda

Lunch — Emily’s Wedding Shower

Operational Items:
Literacy Activities Sign Up for Dec. 20
SB7 Letters
Review of SILT Minutes
School Climate Survey

K — 3 Curricular Conversations Groupings

Picture Book Gallery Walk — Teacher choice,
place a post it on the book with your name and Staff
how you use the book

SLO Updates Staff

Grade Level Planning Grade Level Teams

Collect Feedback — Questions? Needs? Melissa
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TEAMWORK

Jefferson Primary School
School Improvement Agenda

We're all
in this together
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Friday, December 13, 2019

Meeting Called By: | D108 and Jefferson Meeting Location: | Learning Center
. . Agenda
Type of Meeting: | School Improvement Please Bring:

Agenda Item Topic Lead Person(s)
Agenda Item 1: SB-7 Letters-Updated Luke
Agenda Item 2: SLO Time Luke
Agenda Item 3: Team Builder -Energizer Traci
Agenda Item 4: Grade Level Planning Luke
Agenda Item 5: ISBE Evaluation All Staff

Informational (12:45 - 12:50) - Share information Kudos to Colleagues
Agenda Item 1 (12:50 - 1:30): SB-7 Letters-Examine personal RIF letters; make changes/updates
Agenda Item 2 (1:30-2:30): SLO Time--Mid Point Check In
e [f you need to revise goal or finalize goal
Agenda Item 3 (2:30-2:40): Team Builder - Responsive Classroom Energizer!
Agenda Item 4 (2:40-3:40): Grade Level Team Time
e Reflect on Units of Study and plan for future Units of Study
e Math Units of Study, Plan/Reflection
e ELA Units of Study, Plan Reflection
Agenda Item 5 (3:40 - 3:45): Complete ISBE Survey



C.B. Smith Primary School
Schoolwide Improvement Planning Day

December 13, 2019

12:45-3:45
ltem Method Purpose
Introduction Review agenda for the day Align agenda to school goals

Personality/Communication Style
Survey: Tiffany & Erin

Take survey, review results

Understand each other’s
communication/personality styles

Responsive Classroom PD: Laura

Choice of responsive language
topics via videos, articles, and
planners

Continue learning how our
language impacts children

School Improvement Plan: AJ

Share plan and review key points;
explain survey. Review IPI
(Instructional Practices Inventory)

Improve best practices in math
teaching

ISBE Designations, IAR & Next
Steps: AJ

Share information about our state
designation

Begin conversation about next
steps for improvement

Grade Level Planning:
e Climate Survey
e School Improvement Plan
Self-Assessment Survey
e Work on SLOs
e Planning with Colleagues

Meet with colleagues

Collaborate to improve student
achievement

Feedback

Google Survey

Provide feedback on the day
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L.E. Starke Primary School

Matt Green ¢[JPrincipal
email: matt.green@pekin108.org

www.pekin.net/pekin108

309/477-4714 e[]Fax: 309/477-4763

STARKE SWIP DAY

1610 Holiday Drive «OPekin, lllinois 61554 ¢

12/13/19
12:45-3:45
What When Who
ANNOUNCEMENTS/EVENTS 12:45-1:00 Matt, Amy, all
° December 19 Concert
° January 6 SWIP
° January 13-31 MAP
° January 13-February 28 BAS
° January 15 SILT
° January 16 PTA
° January 17 DSWIP
° January 21 MLK Event?
° January 25 Staff Party
° January 30 ESAIL
o January 30 Planet X
SWIP UPDATE
BREAKOUT BOX 1:00-2:00 Matt, Amy, all
) Staff Satisfaction Survey
° Line-up Activity
[ Gingerbread Man
MISC 2:00-2:45 Grade Levels/Team
° ABBCO SVR
° Units of Study Planning
° Assessment Data
° Collaborative Goal Sheets
[ Phonics (2/3)
SLO 2:45-3:45 All
FEEDBACK



http://www.pekin.net/pekin108

THE LINCOLN
FOUNDATION
For
PERFORMANCE

S EXCELLENCE
PE l” Willow Primary School

PUBLIC SCHOOLS

DISTRIC r\&ﬂ ] 08 Victoria Armbrust # Principal

www.pekin.net/pekin108 1110 Veerman Street ¢ Pekin, lllinois 61554 ¢ 309/477-4716
Fax: 309/477-4765 ¢ email: vickie.armbrust@pekin.net

WILLOW SWIP MEETING AGENDA
December 13,2019 Community Room

Date/Time Activity Location/Presenter
Announcements/Team Builder
Friday, December 14 January 6- Writer’s Workshop
12:45 Special presenter coming Gl i (RO S
] Community Room

12:45-1:00 Responsive Classroom )

Responsive Classroom Team
1:00-1:15 Google - Bits of Information Christy
1:15-2:00 Senate Bill 7 Sign-Off Vickie

) ) Let Vickie know where you are

2:00-2:45 Grade Level Time (Planning) ]

meeting

) SLO Goal Check-In time

2:45-3:30 SLO Time

(room to room)
3:30-3:45 Climate Survey On your own



mailto:vickie.armbrust@pekin.net

Washington Intermediate School
School Improvement Agenda

WARRIORS

Friday, December 13, 2019

Meeting Called By: | D108 Meeting Location: | PDS Rooms 108 & 109
Type of Meeting: | School Improvement Please Bring: | Agenda & Writing Utensil
12:30-1:00 Brii?zﬁ ijcgoi?ilj:\:ice J Kingdon PDS Rooms
Certified Staff Topic Facilitator(s) Where
SLO Updates Certified Staff Classrooms
IAR 2020 Planning Grade Levels Various

Task - Review math and reading grade level historical data (2017 - 2019)

Purpose
e To identify standards where our students are close to meeting expectations
e To create a grade level action plan that addresses those identified standards

1:00 - 3:30 Task - Review my 2019 individual student data (those students currently in my class)
Purpose

e To identify my current students who fell in the “Approaching” designation

® To create a classroom action plan that addresses those students

Task - Look at IAR website
Purpose

e To identify resources and test questions that address the standards in our grade
level action plan.

e To create a classroom / grade level action plan that addresses how to use those
resources / test questions.

Updates (if needed) on 2019-20 SLO(s)

IAR Action Plan




Washington Intermediate School
School Improvement Agenda

WARRIORS

Evaluation of Professional Development

Notes:
e All staff participate in the team builder. Bring an electronic device with you!
e Support staff may work in the classrooms or participate in the IAR planning
[ J
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*FOR KIDS Wilson Intermediate School

School Improvement Agenda
Friday, December 13, 2019
Meeting Called By: | D108 and Wilson Meeting Location: | TBD
Type of Meeting: | School Improvement Please Bring: Agenda
Agenda Item Topic Lead Person(s)
Agenda Item 1: Team Builder Josh
Agenda Item 2: SLO Check-in (Required) Josh and Annie

Intervention Overview (Optional)

Agenda Item 3: 1:30-2:00- Room 131

Katilyn and Mary

Rtl Meeting Grades 4 and 5 (Required)

Agenda Item 4: Grade 4-2:00-2:30  Grade 5- 2:30-3:00

Josh and Mary

Grade Level Planning- Optional Choices:

[d Share CLM resources with the grade level

Agenda Item 5: 4 Plan with your grade level for an upcoming unit of study Grade level team
[d Review new leveled library books
4 Plan Morning Meetings with your grade level

Agenda Item 6: ISBE Evaluation and Google form All Staff

Informational 1 (12:30 - 12:35) - Share information about SWIP Agenda
Agenda Item 1 (12:35 - 1:20): Team Builder - Holiday Cheer
Agenda Item 2: (1:20-3:15) Email or see Josh or Annie to complete a mid-point check-in
Agenda Item 3: (1:30-2:00): Intervention Overview
e An overview of interventions that are used at Wilson
® Looking closer at LLI to see what your students are doing when they are in an LLI group
Agenda Item 4: (Grade 4- 2:00-2:30, Grade 5- 2:30-3:00): Grades 4 and 5 review how the intervention
time is working
® Problem solve any questions or concerns with the intervention groups, independent reading or
transitions
Agenda Item 5: (1:20-3:15): Work with your grade level team during your optional times
Agenda Item 6: (3:15-3:30) Complete ISBE Survey and Google form
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Pekin Junior High School
SWIP Agenda

Friday, December 13, 2019

Meeting Called By:

District 108

Type of Meeting:

Jr. High PD

Time:

12:30 p.m. — 3:30 p.m.

Attendees: Broadmoor & Edison Staffs
Locations: Broadmoor Jr. High School & Edison Jr. High School
Time Location Activity

SLO Work Time

12:30 -1:15 pm

Broadmoor Jr. High

Edison Jr. High Time to update and record data for SLOs.

Tech Training

Edison Jr. High

Learning Center Tech training with Angie Arnold.

1:30 - 2:30
SEL Activity Edison Jr. High . . . - . T
1:30 - 3:30 Learning Center Social Emotional Learning Activity on relationship building.

We will prepare all students socially, emotionally, and academically to become
independent learners and cooperative problem solvers.
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