PFEC SWIP
September 13, 2019

Agenda
Staff Members Time Location Training/Workshop
All Staff 12:35 Intruder Drill (This
GYM Is subject to
change)
All Staff 1:00 - 1:45 Room 1 Team Building /
Break 1:45 - 2:00 Consensus Activity
Family Educators, 2:00 - 2:30 Room 1 Learning
Paraprofessionals Environments/
SLPs Language
All Teachers ECERS-3 &
Creative Curriculum
Birth-to-Three 2:00 - 3:30 FLC Early Experiences
Elevate Everything
& Brain & Child
Dev ~Dr. Navsairs
Family Educators 2:30 - 3:15 Classrooms w/ Examine Learning

PFA Teachers
PFA
Paraprofessionals

(Breaks as needed)

Teaching Partners

Environments w/ a
Critical Eye
(ECERS-3)

SLPs 2:30 - 3:30 Speech Office Create “in-class”
lessons for push-in
Speech & RTI
ECSE Teachers 2:30 - 3:30 ECSE Classroom | Create Academic &
ECSE Social Emotional
Paraprofessionals Supports
Family Educators 3:15-3:30 Room 1 Reflect & Discuss

PFA Teachers
Paraprofessionals

ways to improve
Learning
Environments

- Karla will check-in on all groups periodically.




Scott Altman Primary School
SWIP

09.13.19, 12:45-3:45
Purpose Makes All the Difference

GREETING/ENERGIZER/ACTIVITY/SHARE
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Scott Altman Primary School

CLM Summen Tnestitute

COUNSELOR

Parking ot:

Altman School Coach
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September 13 2019

Meeting called by:

District 108

Type of meeting:

School-Wide Improvement Planning

Time:

Attendees:

Location:

September SWIP

Learning Center

Please bring:

Lunch:
11:45 - 12:45

Writing Utensil & Agenda

Meeting Agenda

ON YOUR OWN

Agenda Item 1:

Consensus Activity (SILT Training) Staff

Agenda Item 2:

Read Aloud Gallery Walk — Back to School books Staff

Agenda Item 3:

Hot Reads: Giving a Book Talk with Heat and

Sign Up for Book Talks Staff

Agenda Item 4:

Features of the Partnerships in Comprehensive
Literacy Model Jenny Harris
Feature 2 - Coaching

Agenda Item 4:

DSWIP Survey Staff

Agenda Item 5:

PGP — Student Growth and Evaluwise Certified Staff

Agenda Item 6:

Grade Level Planning Grade Level Teams

Agenda Item 7:

Collect Feedback — Questions? Needs? Staff
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MWORK Jefferson Primary School T -
School Improvement Agenda —

Friday, September 13, 2019

Meeting Called By: | D108 and Jefferson Meeting Location: | Learning Center
Type of Meeting: | School Improvement Please Bring: Agenda
Agenda Item Topic Lead Person(s)
Agenda Item 1: Team Builder -Energizer Deb
Agenda Item 2: Consensus Builder Luke
Agenda Item 3: Readers and Writers Workshop Kim, Angie, Deb
Agenda Item 4: | SLO Process & Grade Level Planning Luke
Agenda Item 5: ISBE Evaluation All Staff

Informational 1 (12:45 - 12:50) - Share information Kudos to Colleagues
Agenda Item 1 (12:50 - 1:00): Team Builder - Responsive Classroom Energizer!
Agenda Item 2: (1:00-1:45) : Consensus Builder-Making decisions together
Break: 1:45-2:00
Agenda Item 3 (2:00-2:45): Share SWIP Overview

e Building a community of readers and writers through Workshop
Agenda Item 4 (2:45-3:30): Review Information regarding the SLO process and Grade Level
Time

® Brainstorm SLOs for upcoming school year

e Complete Fall Self Assessments

o Reflect on Units of Study and plan for future Units of Study
Agenda Item 5 (3:25 - 3:30): Complete ISBE Survey



C.B. Smith Primary School

Schoolwide Improvement Planning Day

September 13, 2019

12:45-3:45
ltem Method Purpose
Introduction Review agenda for the day Align agenda to school goals

Teacher Language: Responsive
Classroom: Laura

Review self-assessment data from
last year, share article

Continue learning about the power
of our word choices

Math Instructional Practices
Inventory

Jigsaw/group share of the four key
areas. Connect to building and
district math improvement plans.

Maintain focus on best practices in
math

Lester Laminack Article

Read chapter from Reading to
Make a Difference

Challenge teachers to have their
students take action after reading
this year.

The Curriculum’s Major Learning
Experiences

Explain what they are and where
they are. In small groups, share
out an MLE from that grade level.

Maintain focus on curriculum

Grade Level Planning

Meet with colleagues to plan
instruction

Collaborate

Feedback

Google Survey

Provide feedback on the day




309/477-4714 e[]Fax: 309/477-4763

L.E. Starke Primary School

Matt Green ¢OPrincipal
email: matt.green@pekin108.org

www.pekin.net/pekin108

STARKE SWIP DAY

1610 Holiday Drive ¢0OPekin, lllinois 61554 «

9/13/19
12:45-3:45
What When Who
ANNOUNCEMENTS 12:45-1:00 Matt, all
TEAM-BUILDING 1:00-2:15 Matt, all
° Hopes and Dreams
° Personality Type
° Consensus activity
CLM 2:15-2:30 Amy
GOOGLE FOLDERS 2:30-2:45 Amy, Brandi
MISC. 2:45-3:45 All
° SLO
° Units of Study (planning, data)
° SWIP Survey
° D-SWIP Survey



http://www.pekin.net/pekin108

THE LINCOLN
FOUNDATION
FOR

PERFORMANCE
EXCELLENCE
Willow Primary School

PUBLIC SCHOOLS

o5 TR IC f I 0 8 Victoria Armbrust ¢ Principal

www.pekin.net/pekin108 1110 Veerman Street ¢ Pekin, lllinois 61554 ¢ 309/477-4716
Fax: 309/477-4765 ¢ email: vickie.armbrust@pekin.net

WILLOW SWIP MEETING AGENDA
September 13, 2019 Community Room

Time: Activity: Location/Presenter

Friday-12:45 Meet in Community Room
Announcements- go over agenda o

12:45 Vickie

Rotation (10 min.) Exploring Room #17 Traci

Please write out your SLO and
send it to me via-email first before

1:00-1:40 SLO’s you enter your SLO. You can

] continue to work on your SLO,
http://evaluwise.org/

just “SAVE” it. After we have

S rt Video’ t i
(Support Video’s sent) met, then send it to me.

Responsive Classroom

1:40-2:10 Responsive Classroom/Trauma o
Team/Vickie

Teams to meet and plan (Summer
2:15-3:15 ) ) Teams
School Wide Reading Goals)

Grade Level Phonics

3:15-3:40 Planning/Look at new books Grade Level Planning

3:40-3:45 Feedback Thank you!!

Materials to bring:

Writing Utensil



http://evaluwise.org/

Washington Intermediate School
School Improvement Agenda

WARRIORS

Friday, September 13, 2019

Meeting Called By: | D108 Meeting Location: | PDS Rooms 108 & 109
Type of Meeting: | School Improvement Please Bring: | Agenda & Writing Utensil
12:30-1:15 Consensus Building Marc & Jonathan PDS Rooms 108 & 109

Belief Statements SLOs Summer CLM
All Staff Jonathan Kingdon Marc Fogal Bridgette Clements
Room 221 (Snider) PDS Room 108 Room 113 (Green)
1:20 - 1:55 Scooby & Scrappy Shaggy & Velma Fred & Daphne
' ' Support Staff Attends Support Staff Does Not Need Attend Support Staff Attends
2:00 - 2:40 Shaggy & Velma Fred & Daphne Scooby & Scrappy
' ' Support Staff Attends Support Staff Does Not Need Attend Support Staff Attends
2:45 - 3:25 Fred & Daphne Scooby & Scrappy Shaggy & Velma
' ' Support Staff Attends Support Staff Does Not Need Attend Support Staff Attends
1:20- 3:25 Embrace IEPs SPED Staff Annex

Evaluation of Professional Development Certified Various
Begin work on 2019-20 SLO(s) Certified PDS Room 108
Notes:

e All staff participate in the Building Consensus, Belief Statements, and Summer CLM sessions
e Support staff does not need to attend the SLO session
e SPED staff can attend their SLO session or get the information on your own at another time.
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Wilson Intermediate School
School Improvement Agenda

Friday, September 13, 2019

Meeting Called By: | D108 and Wilson Meeting Location: | TBD
. . Agenda
Type of Meeting: | School Improvement Please Bring:
Agenda Item Topic Lead Person(s)
Agenda Item 1: Team Builder -Consensus Activity Josh and Annie

SWIP Overview Fall Self-Assessments

Agenda Item 2: e The “WHY” behind our SWIP Josh and Mary
Goal

Agenda Item 3: Book Dating Mary

Agenda Item 4: Grade Level Planning Grade Level Reps

Agenda Item 5: ISBE Evaluation All Staff

Informational 1 (12:30 - 12:35) - Share information about SWIP Agenda
Agenda Item 1 (12:35 - 1:20): Team Builder - Building Consensus!
e This is the first training for our SILT Procedures that will occur throughout the year
Agenda Item 2: (1:20-1:30) Share SWIP Overview (SEB in October) and the Fall 2019 Self-Assessments
e Review the SWIP Goal shared at our Staff Meeting - How they connect to our Units of Study and
best practices outlined in the iBam document
e Environmental Scale for Assessing Implementation Levels (ESAIL) - Uses a Differentiated Approach
to Learning and Creating a Literate Environment
Agenda Item 3 (1:30-2:20): Book Speed Dating with our new resource order from last year’s iBam
purchase
e Explore resources that could be used during your literacy block
Agenda Item 4 (2:20-3:30): Grade Level Time to Develop SLO
® Brainstorm SLOs for upcoming school year
e Complete Fall Self Assessments
Agenda Item 5 (3:25 - 3:30): Complete ISBE Survey
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Friday, September 13, 2019

Meeting Called By: District 108

Type of Meeting: Jr. High PD & Curriculum
Time: 12:30 p.m. — 3:30 p.m.
Attendees: Broadmoor & Edison
Locations: Broadmoor Jr. High School
Time Location Activity

Broadmoor Jr. High

Math - Rm 7
SC -Rm9
Curriculum SS -Rm12 Curriculum Development
Mus - RM 2 P
12:30 -3:30 pm Art  -Rm5
P.E. -Rm22

Counselors - Rm 13

. ELA - Wilson
LLI Training Intermediate School | New Intervention Training
Rm 131
12:30 - 3:30 m
Embrace |IEP Special Education

teachers will remain Rewriting IEP’s in the new program.

Development in their buildings.

We will prepare all students socially, emotionally, and academically to become
independent learners and cooperative problem solvers.
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